9:05 A.M.


	The Suwannee County Board of County Commissioners met at a regular meeting on the above date and time and the following were present:  Chairman Ivie Fowler, Commissioner Eddy Hillhouse, Commissioner J. D. Grinstead, Commissioner Douglas M. Udell, Commissioner Laure B. Roberson, Jr., and Jean M. Fieler, Deputy Clerk.  Also present was Hal A. Airth, County Attorney.


	The meeting was opened with prayer by Ed Allen and pledge of allegiance to the American Flag.


	The first order of business was additional agenda items.  Chairman Fowler called for any requests for additional items to the agenda:


	1.	Commissioner Roberson requested that the Board set a date to approve the bonds for the new Commissioners coming on the Board;


	2.	He requested that a new Chairman and Vice-Chairman be elected; and 


	3.	He requested that a date be set to review the applications for the new Public Works Director.


	4.	Commissioner Udell requested discussion pertaining to the decision to deny a pay increase for Pat Sura, Chief Building Inspector.


	Commissioner Hillhouse remarked that the Chairman and Vice-Chairman are elected at the first meeting following the election.  Commissioner Roberson responded that the election should be held now in case Chairman Fowler does not win the election.


	After a brief discussion, Commissioner Roberson motioned for approval of the addition of the requested agenda items.  Commissioner Udell seconded and it carried in a three to two vote with Chairman Fowler and Commissioner Hillhouse opposed.


	The next item on the agenda was approval of the minutes of the October 15, 1996 meeting.


	Commissioner Roberson motioned for approval of the minutes.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


	Luanne Mixon, Administrative Services Director presented the employee of the month award to Robinette Robinson of the County Coordinator’s Office.  Ms. Robinson was described as always willing to lend a hand when needed and very pleasant to work with.  Ms. Robinson thanked the Board and stated that it is a pleasure to work for the county.


	Next, David Grotefend, Programs Director of the Suwannee River Economic Council, Inc. presented the S.H.I.P. Annual Report and requested approval of same.  Accordingly, Commissioner Roberson motioned for approval.  Motion was seconded by Commissioner Grinstead and carried unanimously.


	Robert S. Tervola, County Extension Director, together with staff members Audrey Howell, Program Assistant for the Business Development Program, Merry Taylor, the Family Consumer Science Agent, Leanne Charlton, Program Assistant for the Family Nutrition Program, and Gail McCall, a Multi-County Agent, presented the annual report for the Extension Office.


	After Mr. Tervola gave his report, the Board held a discussion clarifying their decision that salary increases for county employees will not apply to those employees whose salaries are partially funded by the State of Florida.  Chairman Fowler asked for clarification on the Board’s decision to give an increase to those employees that is consistent with the increase given by the State, which was 5%.


	Chairman Fowler explained that the State is responsible for 60% of the employees’ salary and the county is responsible for 40%, and called for a motion approving a 3% increase for those county employees whose salaries are partially funded by the State of Florida.  Commissioner Udell so moved.  Motion was seconded by Commissioner Grinstead and carried unanimously.


	Mary C. Maxwell, Jail Administrator/Grants Coordinator requested that the Board consider accepting the grant for S.H.O.C.K. (Sheriff Helping Our Community Kids).  Ms. Maxwell briefly explained the grant for the Board, after which, Commissioner Udell motioned for approval of the S.H.O.C.K. grant.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


	For the next item on the agenda, Commissioner Udell motioned for the appointment of Pamela Wilson as the alternate Private Transit Representative on the Suwannee County Transportation Disadvantaged Coordinating Board.  Motion was seconded by Commissioner Roberson and carried by unanimous vote.


	Next in consideration was reappointment of Bill Roberts to represent Suwannee County on the Health and Human Services Board.  Commissioner Udell accordingly motioned that Bill Roberts be reappointed to represent Suwannee County on the Health and Human Services Board.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


	Upon the request of Lester Baxter, Administrative Assistant for the Public Works Department, Commissioner Udell motioned that the Board approve a leave of absence without pay to George Russum of the Public Works Department, due to illness.  Motion was seconded by Commissioner Grinstead and carried unanimously.


	Mr. Baxter also requested the Board’s approval of a Contractor Designation/Point of Contact Designation pertaining to the Petroleum Cleanup Participation Program with the Department of Environmental Protection.  He explained that the consulting engineer, Frank Darabi has recommended that the Board approve same.


	Upon a motion by Commissioner Udell and second by Commissioner Roberson, the Board unanimously approved the Contractor Designation/Point of Contact Designation pertaining to the Petroleum Cleanup Participation Program with the Department of Environmental Protection.


	Edward L. Allen, County Coordinator requested the Board’s consideration of amending the contract with the Humane Society to include a $12.50 cost per dog for putting them to sleep.  Mr. Allen explained that the contract between the Humane Society and the county to board dangerous dogs as set forth in the Dangerous Dog Ordinance requires that dangerous dogs be put to sleep under certain circumstances, however, there is not sufficient funding to cover the cost.


	Upon a motion by Commissioner Udell and second by Commissioner Roberson, the Board unanimously approved the payment of an additional $12.50 cost per dog to the Humane Society for putting the dogs to sleep, retroactive back to the three dogs already put to sleep by the Humane Society.


	Chairman Fowler recessed for a break.


November 5, 1996


Live Oak, Florida


10:00 A.M.


	Chairman Fowler called the meeting back to order and announced a public hearing to open bids for processing and/or removing waste tires.  Jean M. Fieler, Deputy Clerk, opened and read aloud the following bids:


	1.	Florida Tire Recycling, Inc., 9675 Range Line Road, Port St. Lucie, Florida  34987, $109.00 per ton to remove all whole waste tires on hand at the Suwannee County Landfill;


	2.	Modern Recycling Inc. of Florida, 24278 Production Circle, Bonita Springs, Florida  33923, $90.00 per ton to cut or shred all waste tires on hand at the Suwannee County Landfill; and 


	3.	Cumbaa Enterprises, Inc., P. O. Box 783, Blountstown, Florida  32424, $85.00 per ton to remove all whole waste tires and modify at $82.00 per ton to cut or shred all waste tires on hand at the Suwannee County Landfill and remove the processed material from the Landfill.


	Chairman Fowler announced the apparent low bidder as Cumbaa Enterprises, Inc., P. O. Box 783, Blountstown, Florida  32424, $85.00 per ton to remove all whole waste tires and modify at $82.00 per ton to cut or shred all waste tires on hand at the Suwannee County Landfill and remove the processed material from the Landfill.  It was decided that Lester Baxter, Administrative Assistant for the Public Works Department would review the bid specifications and report back to the Board at the next regular meeting.


	Chairman Fowler announced the next public hearing, which is the first of two public hearings to consider amending the Land Development Regulations as proposed in LDR 96-24.


	Mr. Allen began with his staff report for the proposed amendment, and then reviewed his concurrency assessment with the Board.  He reported that the Planning Board recommended that this matter not be approved at this time in light of the new Commissioners coming on Board.  He stated that notice of this hearing has been duly published.


	Chairman Fowler opened the public comment portion of the hearing.  There being no public comment at that time, the Chairman closed the public hearing.


	The Board instructed Mr. Allen to proceed with this amendment and schedule the second of two public hearings.


	Chairman Fowler announced the next public hearing, which is to consider adoption of an Ordinance amending Ordinance No. 91-15 relating to an amendment of ten (10) contiguous acres of land to the Future Land Use Plan Map of Suwannee County’s Comprehensive Plan, pursuant to CPA 96-15.


	Mr. Allen was sworn in by Hal A. Airth, County Attorney, and began with his staff report for the proposed amendment, and then reviewed his concurrency assessment with the Board.  He reported that notice of the hearing has been duly published, and encouraged the Commissioners to divulge any ex-parte communications or site visits they may have participated in pertaining to this proposed amendment.


	Robbie Suggs, Agent for Petitioner, Hatch Enterprises, was sworn in by Mr. Airth.  She explained the nature of the business she is planning to locate on the involved property.


	Chairman Fowler opened the public comment portion of the hearing.  There being no public comment at that time, the Chairman closed the floor for public comment.


	Mr. Allen then read aloud the title of the proposed Ordinance amending Ordinance No. 91-15 relating to an amendment of ten (10) contiguous acres of land to the Future Land Use Plan Map of Suwannee County’s Comprehensive Plan, pursuant to CPA 96-15, after which Commissioner Roberson motioned for adoption.  Motion was seconded by Commissiner Hillhouse and carried unanimously.  (See Ordinance No. 97-02)


	Chairman Fowler announced the next public hearing, which is to consider adoption of an Ordinance amending Ordinance No. 92-11 relating to the rezoning of less than ten (10) contiguous acres of land pursuant to Application No. RZ-96-10-01.


	Mr. Allen began with his staff report for the proposed amendment, and then reviewed his concurrency assessment with the Board, after which, he read the title of the proposed Ordinance aloud.


	Chairman Fowler opened the public comment portion of the hearing.  There being no public comment at that time, the Chairman closed the floor for public comment.


	Commissioner Udell motioned for adoption of the Ordinance amending Ordinance No. 92-11 relating to the rezoning of less than ten (10) contiguous acres of land pursuant to Application No. RZ-96-10-01.  Motion was seconded by Commissioner Grinstead and carried unanimously.  (See Ordinance No. 97-03)


	Chairman Fowler announced the next public hearing, which is to consider adoption of an Ordinance amending Ordinance No. 92-11 relating to the rezoning of less than ten (10) contiguous acres of land pursuant to Application No. RZ-96-10-02.


	Mr. Allen began with his staff report for the proposed amendment, and then reviewed his concurrency assessment with the Board.


	Andrew McWilliams, Agent for Petitioners, William and Marsha Hunt, was sworn in by Mr. Airth.  He stated that he will adopt the testimony of Mr. Allen.


	Chairman Fowler opened the public comment portion of the hearing.  There being no public comment at that time, the Chairman closed the floor for public comment.


	Mr. Allen read the title to the proposed Ordinance aloud.


	Commissioner Roberson motioned for adoption of the Ordinance amending Ordinance No. 92-11 relating to the rezoning of less than ten (10) contiguous acres of land pursuant to Application No. RZ-96-10-02.  Motion was seconded by Commissioner Grinstead and carried unanimously.  (See Ordinance No. 97-04)


	Chairman Fowler moved on to the public hearing to consider adoption of an Ordinance amending Ordinance No. 96-18 pertaining to a moratorium on Construction and Demolition Landfills which allows permit owners of Construction and Demolition Landfills presently holding a permit issued by the Department of Environmental Protection of the State of Florida to seek a special exception for a Construction and Demolition Landfill exactly as permitted by the D.E.P.


	Mr. Allen explained the amendment to the Board, and gave a brief history of the events leading up to the request for adoption of this Ordinance.  He reported that the Department of Environmental Protection adopted some new rules and regulations on September 26, 1996 and described how they may effect C & D Landfills in Suwannee County.


	Chairman Fowler opened the public comment portion of the hearing.  There being no public comment at that time, Chairman Fowler closed the public comment portion of the hearing.


	Commissioner Roberson referenced a facsimile from the Florida Department of Environmental Protection citing several violations at two C & D Landfills operating in Suwannee County.  Mr. Allen stated that he would investigate the situation further with D.E.P.


	There was also discussion that the language in the ordinance include that the special exceptions for these individuals cited by D.E.P. be subject to bringing their landfills into compliance.  The Board discussed several possible ways of following up on the landfill owners in order to insure that they have been brought into compliance with both the county and D.E.P.


	Prompted by Commissioner Hillhouse, Mr. Baxter explained that D.E.P. would thoroughly follow-up on the county in the event the county’s landfill was in violation with D.E.P.


	It was suggested that standard operating hours for the C & D Landfills be set in order to eliminate the problem of late-night hauling.


	Mr. Allen read the title to the proposed Ordinance aloud.


	Upon a motion by Commissioner Hillhouse and second by Commissioner Udell, the Board unanimously adopted the Ordinance amending Ordinance No. 96-18 pertaining to a moratorium on Construction and Demolition Landfills, provided the permit holders are in compliance with D.E.P. at the time of application for special exception.  (See Ordinance No. 97-05)


	Chairman Fowler recessed for a break.


�
11:25 A.M.





	Chairman Fowler called the meeting back to order and announced the “Additional Agenda Items” portion of the meeting, beginning with Commissioner Roberson’s request that the Board set a date to approve the bonds for the newly-elected Commissioners coming on the Board.  The Board decided to approve the bonds and review the applications for the new Public Works Director on Tuesday, November 12, 1996 at 9:00 a.m.


	Commissioner Roberson motioned that a temporary Director of Public Works be appointed.


	Several Commissioners felt that the department was running smoothly under the current set up put into place by T. Jerry Sikes, former Public Works Director.  There was discussion of appointing Lester Baxter, Administrative Assistant for the Public Works Department, however, Commissioner Udell pointed out that both Jessie Carruthers and Lester Baxter are applicants for the permanent position and it would not be fair to place Mr. Baxter as temporary Director of Public Works.


	Motion died for lack of a second.


	The next item up for discussion was the election of a new Chairman and Vice-Chairman.  Commissioner Roberson nominated Commissioner Udell as Vice-Chairman.  Motion was seconded by Commissioner Grinstead and carried in a four to one vote with Commissioner Hillhouse opposed.


	Moving on to the next additional agenda item, Commissioner Udell asked for an explanation as to why the request for a 5% pay increase for Pat Sura, Building Inspector was denied when the other employees of the building department were granted an increase.


	Chairman Fowler explained that he does not have the authority to approve an increase unless recommended by the appropriate Supervisor, in this case the County Coordinator, who did not recommend the pay increase for Mr. Sura.


	Mr. Allen addressed the situation.  He reported that he averaged the current salaries of the building department employees in comparable counties, and found that Suwannee County employees were definitely underpaid, so he recommended an increase for them.  However, comparatively speaking, Mr. Sura, was already being well compensated for his work.


	Moving on to the next item on the agenda, Chairman Fowler opened the public comment portion of the meeting.  There being no public comments at that time, the Chairman closed the floor for public comments.


	The next item on the agenda was presentation of staff reports, beginning with Edward L. Allen, County Coordinator.  Mr. Allen updated the Board on the status of the rate reduction for long-distance telephone calls to Lake City for the Dowling Park, Luraville and Boys’ Ranch exchanges.  He also reported that there is a second phase in progress on the new rules for D.E.P.


	Lester Baxter, Administrative Assistant for the Public Works Department informed the Board that the surveys on the solid waste collections centers are in.  He also reported that the Falmouth site should be open by Friday, November 8, 1996.


	John D. Hales, Jr., Director of Libraries reported that the dedication for the new Live Oak Library opening is set for Sunday, November 24, 1996 from 2:00 P.M. to 4:00 P.M.  He also updated the Board on the Branford Library project.  Mr. Hales thanked “Larry” and the county crew, together with the Mayo Correctional Institution, and Kenneth Lee and the School Board for their contribution to the Live Oak Library project.


	Mr. Allen added that construction has commenced on the new fire/rescue station at the airport.


	In consideration of approval of payment of invoice batch number 97-00027 through 97-00071 totaling $1,272,477.72, excluding batch numbers 97-00034 through 97-00039, 41, 42, 45, 47, 48, 49, 51 and 52, which were omitted due to computer error, Commissioner Hillhouse motioned for approval.  Motion was seconded by Commissioner Roberson and carried unanimously.


	Commissioner Roberson took a moment to thank Suwannee County for their help during his eight years of service as County Commissioner.


	Commissioner Grinstead also expressed his thanks, and wished Suwannee County the greatest in the future.


	Chairman Fowler, just in case he is not re-elected, also expressed his thanks.





SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS


DISBURSEMENT WARRANTS


NOVEMBER 5, 1996


FUND�
�
AMOUNT�
�
GENERAL FUND�
�
$424,053.88 �
�
FINE AND FORFEITURE�
�
$335,154.65 �
�
MUNICIPAL SERVICES FUND�
�
$13,629.78 �
�
STATE ATTORNEY'S OFFICE�
�
$5,130.57 �
�
EMERGENCY MANAGEMENT GRANT�
�
$16,206.89 �
�
LAW EDUCATION�
�
$131.26 �
�
ROAD AND BRIDGE�
�
$113,377.84 �
�
SOLID WASTE MANAGEMENT GRANT�
�
$29,195.78 �
�
LIBRARY FUND�
�
$42,577.77 �
�
RECREATION FUND�
�
$10,704.51 �
�
SPORTS COMPLEX�
�
$7,045.69 �
�
LOCAL HOUSING ASSISTANCE PROGRAM�
�
$6,000.00 �
�
CRIMINAL JUSTICE TRUST�
�
$57.58 �
�
LANDFILL CLOSURE�
�
$28,355.00 �
�
COLLECTION SITE CONSTRUCTION�
�
$2,988.52 �
�
AIRPORT IMPROVEMENT�
�
$66,637.56 �
�
INFASTRUCTURE SURTAX PROJECTS�
�
$3,108.98 �
�
STATE GRANT - LIBRARY CONSTRUCTION�
�
$629.80 �
�
FIRE PROTECTION FUND�
�
$31,121.12 �
�
SOLID WASTE COLLECTION�
�
$84,414.89 �
�
SOLID WASTE DISPOSAL�
�
$51,955.65 �
�
TOTAL:�
�
$1,272,477.72 �
�



	There being no further business to come before the Board, Commissioner Roberson motioned to adjourn at 12:20 p.m.  Motion was seconded by Commissioner Hillhouse and carried unanimously.





							___________________________________


ATTEST:						IVIE FOWLER, CHAIRMAN


							SUWANNEE COUNTY BOARD OF


							COUNTY COMMISSIONERS


__________________________________


W. RANDY HENDERSON, CLERK
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