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October 15, 1996

Live Oak, Florida


6:00 P.M.


The Suwannee County Board of County Commissioners met at a regular meeting on the above date and time and the following were present:  Chairman Ivie Fowler, Commissioner Eddy Hillhouse, Commissioner J. D. Grinstead, Commissioner Douglas M. Udell, Commissioner Laure B. Roberson, Jr., and Jean M. Fieler, Deputy Clerk.  Also present was Hal A. Airth, County Attorney.


The meeting was opened with prayer by Commissioner Hillhouse and pledge of allegiance to the American flag.


The first order of business was additional agenda items.  Chairman Fowler called for additional items to be added to the agenda to be heard under Item 13.  There were no suggested additional items at that time.


The next item on the agenda was approval of the minutes of the following meetings:


1.
October 1, 1996 Regular Meeting; and


2.
October 7, 1996 Conference Call Meeting to declare a local state of emergency.


Commissioner Roberson motioned for approval of the minutes.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Diane Williams, D.A.R.E. School Resource Officer gave a brief history of “National Red Ribbon Week” and read aloud a resolution proclaiming the week of October 23 to 31, 1996 as “National Red Ribbon Week” in Suwannee County.  She requested the Board’s consideration of adoption of same.


Upon a motion by Commissioner Roberson and second by Commissioner Grinstead, the Board unanimously adopted the resolution proclaiming the week of October 23 to 31, 1996 as “National Red Ribbon Week” in Suwannee County.  (See Resolution No. 97-03)


Chairman Fowler presented Ms. Williams with the proclamation.


Chairman Fowler then presented a plaque to T. Jerry Sikes for sixteen years of service to the county upon his resignation as Public Works Director.  Mr. Sikes thanked the Board for their recognition and commended his employees at the Public Works Department.  He encouraged the Board to support those employees.


For the next item on the agenda, Commissioner Udell motioned for reappointment of Louis Berry to serve another term on the Board of Directors for the North Central Florida Health Planning Council, Inc.  Commissioner Hillhouse seconded the motion and it carried by unanimous vote.


Edward L. Allen, County Coordinator asked the Board’s consideration of approval of an agreement with North Central Florida Regional Planning Council for the Planning Council to provide comprehensive planning services to the county for Fiscal Year 1997, not to exceed $27,500.


Mr. Allen briefly explained the annual agreement, after which, Commissioner Udell motioned for approval.  Motion was seconded by Commissioner Grinstead and it carried unanimously.


Mr. Allen then reviewed Addendum VII to the Conceptual Approval Agreement between Florida Communities Trust and Suwannee County to extend the term of the agreement until April 7, 1997 pertaining to Little River Springs property.  Commissioner Grinstead motioned for approval of Addendum VII to the Conceptual Approval Agreement, which was seconded by Commissioner Roberson.  Motion carried unanimously.


Next, Mr. Allen brought up for discussion the disposition of the old jail building and foundation problems at the Building Department, Sheriff’s Criminal Division, and Courthouse Annex.


Mr. Allen began with the old jail building.  He suggested utilizing the building for record storage, or in the alternative, tear the building down to create a parking area.


Mr. Allen also described the foundation problems at the Building Department, including several large cracks.  Mr. Allen also described a large crack in the northeast corner of the Sheriff’s Criminal Division building.  He felt that there was a need for some test borings of the soil in both these instances.


Also, Mr. Allen informed the Board that the Courthouse Annex needs a test boring where the elevator is going to be installed.


There was a brief discussion regarding Mr. Allen’s suggestions, after which, the Board authorized Mr. Allen to arrange for test bores for the Building Department, Sheriff’s Criminal Division, and the Courthouse Annex.


George L. Burnham, Jr., Tax Collector brought to the forefront the problem of downtown parking.  He urged the Board to give this problem their consideration.


Mr. Allen then discussed with the Board several changes in the law pertaining to ex parte communications, effective October 1, 1996.  He explained that the laws have loosened up considerably, and informed the Board that the changes, if the Board wishes to adopt them, would need to be adopted by either ordinance or resolution.


The Board decided to discuss this matter further after the new Board members are in place.


Chairman Fowler recessed for a break.

October 17, 1996

Live Oak, Florida

7:05 P.M.


Chairman Fowler announced a public hearing to consider adoption of a resolution authorizing issuance and sale of not exceeding $10,000,000 Health Facilities Revenue Bonds to finance the cost of acquisition of Suwannee Hospital by Shands Teaching Hospital and Clinics, Inc.


C. Dean Lewis, special council in this matter, introduced Paul Metz, Chief Executive Officer of Shands Teaching Hospital and Clinic, who briefly reviewed the acquisition process thus far.  He also reviewed for the Board the analyses of purchase price for acquired facilities, projects contemplated for financing, and estimated bond proceeds.  He pointed out that Suwannee Hospital is now $491,623 in the black compared to $440,218 in the red before the acquisition.


Chairman Fowler opened up the public comment portion of the hearing.


Bob Brown had some questions regarding the acquisition, however, Mr. Lewis interjected that he and Richard E. Klein of the law firm of Livermore & Klein each had a presentation to make, after which, questions from the public can be answered.


Both Mr. Klein and Mr. Metz further explained the acquisition process and the nature of tax exempt bonds.


In response to Mr. Brown’s previous question, Mr. Lewis read aloud a statement assuring that the county will never be liable to pay for the bond issue and informed the Board that the statement is located on each and every bond-related document.


There being no further public comment, the Chairman closed the floor for public comment.


Mr. Lewis then read the title of the resolution aloud.


Upon a motion by Commissioner Roberson and second by Commissioner Udell, the Board unanimously adopted the resolution authorizing the bond issue (and sale of not exceeding $10,000,000 Health Facilities Revenue Bonds to finance the cost of acquisition of Suwannee Hospital by Shands Teaching Hospital and Clinics, Inc.); said resolution superseding the resolution adopted on January 2, 1996 authorizing issuance of a bond issue for the acquisition of Suwannee Hospital by Shands Teaching Hospital and Clinics, Inc.  (See Resolution No. 97-04)


The Board decided that the Chairman, Clerk Henderson and Mr. Lewis would meet in the Commissioner’s Room on Friday, October 18, 1996 at 2:00 P.M. to sign the documents accompanying the bond issue.


Stacy Worth was next on the agenda to discuss the Clerk of Circuit Court.  Before Ms. Worth began her statement, Chairman Fowler announced that anyone wishing to comment in this matter would be permitted to speak after Ms. Worth has completed her statement.


Ms. Worth described at length a situation that occurred in the Clerk’s office when she attempted to file a Claim of Lien.  She informed the Board that W. Randy Henderson, Clerk of Circuit Court initially refused to file her Claim of Lien, despite the fact that a judge and her attorney informed her that the Claim of Lien was valid.


Ms. Worth further stated that Clerk Henderson ordered her out of his office and the Courthouse when she presented him with a bill for her attorney’s fee and time lost from work.  Ms. Worth requested that the Board pass an ordinance prohibiting the Clerk of Court from banning citizens from entering the Courthouse.


Ms. Worth’s statement sparked a lengthy discussion.  Hal A. Airth, County Attorney clarified for Commissioner Roberson that the Clerk of Court does not have the authority to ban anyone from entering the Courthouse, however, through a Court process the Clerk can enjoin an individual from entering the Courthouse.


Commissioner Udell expressed his regret to Ms. Worth over the incident.


Chairman Fowler opened the floor for public comment.


Kenneth Lee approached the podium to describe a situation where Clerk Henderson ordered him from the Courthouse.


Vivian Leggett approached the podium.  Ms. Leggett described Clerk Henderson as very cooperative and honest.


Christine Lee stated that Clerk Henderson also ordered her out of the Courthouse.


Stacy Worth again approached the podium to report that she has received numerous phone calls from people who have had similar experiences with the Clerk.  She also informed the Board that she has received threatening phone calls from Henderson supporters.


Ms. Worth clarified for Commissioner Udell that Clerk Henderson provided her with a check from the taxpayers to pay for her attorney’s fees and time lost from work.  Mr. Airth stressed that he is not very familiar with the applicable Statutes, however, felt that since the situation arose from Clerk Henderson’s job as Clerk of Court, he is probably justified in using county funds to pay Ms. Worth.


Robert Allen described Clerk Henderson as one of the finest Clerks the county has ever had.


Mr. O’Cain commented on the one-sided viewpoint of the newspaper.


Ben Willis commented in support of Clerk Henderson and Chairman Fowler.


Bob Brown stated that Ms. Worth could simply file suit if her civil rights have been violated, rather than conducting a trial in public.


Jim Worth stated that neither Clerk Henderson nor anyone else needs to be in public office if that is the way they conduct themselves.


Chairman Fowler recessed for a break.

October 15, 1996

Live Oak, Florida

8:20 P.M.


Chairman Fowler called the meeting back to order and initiated a discussion regarding which line items are to be cut from the Sheriff’s Law Enforcement Budget for Fiscal Year 1997, and what amount is to be cut from each of those line items.


He briefed those present on the circumstances leading up to the need to decide which items are to be cut from the Sheriff’s budget by reading aloud the related correspondence between the Board and the Sheriff, as well as excerpts from the minutes addressing the Board’s decision to cut from the Law Enforcement budget the City of Live Oak’s portion.  He explained that the $238,720 reduction was made in the Law Enforcement budget to compensate for the loss of revenue from the City of Live Oak due to the cancellation of the law enforcement contract with the county.


Chairman Fowler referenced his proposal to cut each line item that the Board has budgeting authority over by 11.6%, and requested that the other Board members offer their input.


Mr. Airth confirmed that the Statutes state that the Sheriff’s budget should be modified by line item, whether increased or reduced.


Commissioner Roberson urged the Board to sit down with the Sheriff and attempt to work matters out.


Commissioner Hillhouse motioned that the Board resubmit the Chairman’s figures to the Sheriff in order to meet the Statutory requirements.  After a brief discussion, the motion was seconded by Commissioner Udell.


Before the vote was taken, Mr. Airth clarified for E. Dianne Herring, Director of Finance that the Sheriff has the ability to amend individual line items as long as the amounts do not exceed the overall budget.


Motion carried in a four to one vote with Commissioner Roberson opposed.


The next item on the agenda was presentation of staff reports, beginning with John D. Hales, Jr., Director of Libraries, who gave an update on the library construction project.


W. Randy Henderson, Clerk of Circuit Court gave the following interest earned report:  Secondary Road Fund, $1,304,468.68; Infrastructure Surtax, $518,953.33; Fire Protection, $131,799.31; Solid Waste Collection, $260,828.26; Solid Waste Disposal, $1,374,068.42; and Law Enforcement, $271,665.50.


E. Dianne Herring, Director of Finance asked for clarification regarding temporary employees.  She referenced the Federal and State guidelines for temporary employees, and reported that several county employees are currently not in compliance, especially in the Road Department.  Ms. Herring warned that a Federal audit of the records at this time would generate several violations at a sizable expense to the county, including retroactive retirement and leave time benefits.


Clerk Henderson explained that the Finance Department can perform a case by case audit in order to bring the involved files into compliance.


It was decided that T. Jerry Sikes, Public Works Director and the Human Resource Division would get together with the Clerk’s Office to further discuss this situation.


In consideration of approval of payment of invoice batch number 96-000483 through 97-000026, excluding batch numbers 97-004, 005, 018, 020, and 024, totaling $1,178,473.78, Commissioner Roberson motioned for approval.  Motion was seconded by Commissioner Udell and carried unanimously.


Under other business, Commissioner Udell reported that he has viewed the fire-fighting equipment from Kenneth City and commended Don Sivyer and the Fire Department for obtaining this equipment for the county.  He requested a letter from the Board to Don Sivyer and the Fire Department commending them for their good work.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

OCTOBER 15, 1996

	FUND
	
	AMOUNT

	GENERAL FUND
	
	$337,839.71 

	FINE AND FORFEITURE
	
	$378,707.09 

	MUNICIPAL SERVICES FUND
	
	$8,976.41 

	STATE ATTORNEY'S OFFICE
	
	$5,078.25 

	EMERGENCY MANAGEMENT GRANT
	
	$9,497.36 

	LAW EDUCATION
	
	$120.00 

	ROAD AND BRIDGE
	
	$54,940.29 

	LIBRARY FUND
	
	$67,969.47 

	RECREATION FUND
	
	$14,403.61 

	SPORTS COMPLEX
	
	$3,234.43 

	LOCAL HOUSING ASSISTANCE PROGRAM
	
	$16,000.00 

	LANDFILL CLOSURE
	
	$191,675.26 

	COLLECTION SITE CONSTRUCTION
	
	$8,241.01 

	FIRE PROTECTION FUND
	
	$46,557.64 

	SOLID WASTE COLLECTION
	
	$20,949.86 

	SOLID WASTE DISPOSAL
	
	$14,283.39 

	TOTAL:
	
	$1,178,473.78 



There being no further business to come before the Board, Commissioner Roberson motioned to adjourn at 8:50 p.m.  Motion was seconded by Commissioner Hillhouse and carried unanimously.








___________________________________

ATTEST:





IVIE FOWLER, CHAIRMAN








SUWANNEE COUNTY BOARD OF








COUNTY COMMISSIONERS

__________________________________

W. RANDY HENDERSON, CLERK
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