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August 21, 1997

Live Oak, Florida


3:00 P.M.


The Suwannee County Board of County Commissioners met in a special called meeting on the above date and time for  the purpose of holding a budget workshop  and the following were present:  Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald M. Odom, Sr., Commissioner Barry Baker, and Hattie Law, Deputy Clerk.


The meeting was opened with prayer by Alton K. Williams, Jr.


Sheriff Alton K. Williams, Jr.,  Major Les Hall & Gayle Langford  were present to discuss the Law Enforcement budget.  Major Hall presented the revised request to fund the Sheriff’s Department  in the amount of $4,507;576 ($143,427 less than the original request).  Major Hall stated that the total net transfer  coming from the Fine & Forfeiture Fund was reduced by $110,115.


Sheriff Williams stated he felt he would exceed his revenue projections generated by  traffic fines.


There was some  discussion on the purchase of the new patrol cars.  Major Hall said that the department  would be happy to wait until the beginning of the year to make those purchases.  He also explained  the plan is to replace the entire fleet over a four year period.  


Transfer from the general fund would be $147,183 to meet the Sheriff’s request at this time.  


The Board expressed their  appreciation to the Sheriff for the very informative report  he prepares and  hands  out at  the regularly scheduled Board meetings.  


Commissioner Odom moved to tentatively approve the Law Enforcement Budget request in the amount of $4,507,576.  The motion was seconded by Commissioner Udell.  Motion carried unanimously.


Commissioner  Baker expressed concern over the $186,248 proceeds of the sale of the Spirit of the Suwannee Park going into the General Fund.  Commissioner Baker stated  he felt  it should be designated for economic growth only.  Clerk Henderson replied that with eighteen different  funds and only one with a fund balance the Board  does not have that luxury. 


W. Randy Henderson, Clerk of Circuit Court and E.. Dianne Herring, Chief Deputy Clerk of Finance were present to discuss changes in  revenues and expenditures.


Ms. Herring stated that in order to balance the General Fund the $186,248 must be added.


Edward L. Allen, County Coordinator was present to report on the EMS budget.  Mr. Allen reported that  Repair & Maintenance (4600) was changed from $12,000 to $20,000 to cover the labor cost on the sheriff’s vehicles.  Mr. Allen stated that this changes the total projection to $956,955.


There was some  discussion about the wages and overtime line items, as to how many slots were approved.   Mr. Allen said that the way it is funded now,  only  two slots will be covered.  Clerk Henderson suggested leaving the line items as they are and make necessary  adjustments  as needed.


Mr. Allen requested that Fund 6400 be reduced from $82,000 to $27,000 and  the  remaining $55,000 be put into reserve.  The Board decided not to make any changes, but rather to split the fund into a new line item.


The consensus of the Board was to fund an additional $8,000 for Repairs & Maintenance and place  $47,000 in reserve.  


Commissioner Udell motioned that the Board approve two new positions for EMS and to tentatively approve the EMS Budget in the amount of $969,867.  The motion was seconded by Commissioner Odom and carried unanimously.


There were no changes to the bottom line of the Fire Budget, but line 9900 Reserve/Capital Outlay in the amount of $28,875  was eliminated and moved into line item 6400. 


Clerk Henderson suggested  a line item be added in the Industrial Development Budget to cover the anticipated water and sewer lines being extended to Interstate 10.   The figure the Board would be looking at to cover this project would be approximately $800,000.


The Board agreed to add a line item  for the  Interstate Project in the amount of $800,000 making the total Industrial Development Budget $858,000.


 A new line item in the General Fund was added to  Revenues for the  amount of  anticipated  proceeds from the sale of the park minus  the cost of the interstate project. 


Chairman Hillhouse recessed for a break

August 21, 1997

Live Oak, Florida

4:40 P.M.


Chairman Hillhouse called the meeting back to order.



Ray Brown, Public Works Director, asked that a line item be added  in the Road and Bridge  budget to purchase a bucket truck by increasing the budget by $40,000. The Board so agreed.


Mr. Brown reported  there was a mistake in gasoline expenses,  due to some incorrect information..  Mr. Brown stated that he would like to increase  Line 5200 Road & Bridge,  in the amount of $5,000.   


Clerk Henderson stated  in the 403  Solid Waste Disposal Budget the only changes made were that the  accounting services and administrative services were pulled out. 


Ms. Herring reported  in the General Fund the only change was in the administrative line because of the elected officials salary increase.


Ms. Herring pointed out  the Supervisor of Elections Budget was changed due to the change in salary and benefits as was the Property Appraiser’s Budget.


Clerk Henderson stated  that the change in the Renovations-County  Buildings was due to a miscommunication.  Clerk Henderson explained  line 3400-01 should  be changed from $40,000 to $50,000  due to the anticipated  grant for courthouse renovations..


Ms. Herring reported  that Fund 371- Land Acquisition was  for the purchase of land for the Branford Library  and  the expenditures were actually reduced by $23,000 leaving a zero balance.


Clerk Henderson discussed with the Board the possibility of raising tipping fees from $50 to $73 for  the city and commercial accounts for solid waste collection.


Chairman Hillhouse recessed for a break

August 21, 1997

Live Oak, Florida

5:40 P.M.


Chairman Hillhouse called the meeting back to order.


Clerk Henderson reminded the Board  there are no new problems.  Mr. Henderson stated  that ever since he has been clerk, fund balances have been used to balance the budget.


After much discussion about raising the special assessments, Clerk Henderson stated that there could be some new figures presented  if the Board decided to hold the collection sites open for longer  hours.   Ms. Herring suggested  they look at a five-year projection before deciding how much to raise the assessments.


The general consensus of the Board was to leave the collection sites open longer keeping the same 5-day work week.  The suggestion was to open at 6:00 A.M. and close at 6:00 P.M.  


Clerk Henderson and  Ms. Herring agreed to figure out the cost of  a 40-hour work week  

and let the Board make the decision as to the hours the collection sites would be open.


The Board decided to look at the scenario of  raising the special assessments an additional 

$27  and  $35 to see how much revenue would be generated.


Commissioner Odom  motioned to recess the workshop  until  5:00 P.M. Tuesday, August

26, 1997.   Commissioner Scott seconded the motion.  Motion carried unanimously.








____________________________________








EDDY HILLHOUSE, CHAIRMAN
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