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August 6, 1997

Live Oak, Florida


9:20 A.M.


The Suwannee County Board of County Commissioners met on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Donald M. Odom, Sr., Commissioner Barry Baker, and Jean M. Fieler, Deputy Clerk.


The meeting was opened with prayer by Commissioner Odom.


W. Randy Henderson, Clerk of Circuit Court and E. Dianne Herring, Chief Deputy Clerk of Finance began their budget review with Emergency Medical Services.


Clerk Henderson explained that the budget as presented in the workbook update is in accordance with Option 3, less the cost of the relocation of the Branford station.


The increase in Salaries/Wages Regular is due to plans to hire three additional employees to alleviate the substantial overtime the current employees are putting in.  Clerk Henderson clarified that the employees’ “regular” overtime will basically stay the same; the additional employees will eliminate the extra overtime being put in by the current employees.


It was decided that the Emergency Medical Services budget would be accepted at $952,955, which is the current year’s projected budget at $948,955, plus an additional $4,000 in the $78,000 Machinery and Equipment line item for a total in that line of $82,000.


Accordingly, Commissioner Scott motioned for tentative approval of the Emergency Medical Services budget in the amount of $952,955.


It was clarified that the individual budget would not be voted on at this time, but rather the individual funds will be tentatively approved.


Commissioner Baker reminded the Board that the First Responders Program would need to be budgeted for if the Board decides to implement it.


It was decided that the Prison Acquisition Department will be left at $160,000.


Chairman Hillhouse recessed for a break.

August 6, 1997

Live Oak, Florida

10:25 A.M.


The meeting was brought back to order.


In the Transfer budget, Department 9999, Fund 601, General Fund, Clerk Henderson explained that the increase in Budget Transfer-Clerk of Circuit Court is the first increase in this budget in three years.  He explained that he will need to add employees in several departments, and in addition, he has lost some revenue sources through fees.


It was decided that the Budget Transfer-Clerk of Circuit Court line item would be accepted at $200,000.


Commissioner Baker suggested that the Transfer Out-Springs Maintenance line item could be increased to pay a rural garbage pickup service to maintain the dumpsters out at the springs.


Chairman Hillhouse recessed for a break.

11:25 A.M.


Chairman Hillhouse called the meeting back to order.


The Budget Transfer-Property Appraiser line item of $483,733 does not agree with the request of $488,251.  Ms. Herring informed the Board that she would look in to the Property Appraiser’s budget and clarify the discrepancy.


Ms. Herring reported that the Transfer Out to Fine & Forfeiture line item will be increased to $761,995 as a result of the decisions made so far today.


The Transfer Out-Road & Bridge line item was eliminated because the Road & Bridge Department was assigned a revenue instead.


The Board gave Clerk Henderson the authority to utilize 100% of the interest earned on Hospital Investment to fund E.M.S. upon motion by Commissioner Scott and second by Commissioner Odom.  Motion carried unanimously.


Ms. Herring referenced a memorandum from Edward L. Allen, County Coordinator reporting on the results of the Salary Review Committee.  She informed the Board that the money to fund the suggested increases for the Maintenance Department is reflected in the General Fund budget.


Chairman Hillhouse recessed for a break.

1:30 P.M.


Chairman Hillhouse called the meeting back to order.


Ms. Herring confirmed the budgeted amount in the Budget Transfer-Property Appraiser line item at $483,733.


Ms. Herring informed the Board that the County Wide Communication Department will change as a result of the change in the Emergency Medical Services budget.


In the Transfers Out Department 9996, Fund 116, Fine & Forfeiture, Budget Transfer-Clerk of Circuit Court, the Board accepted $166,827 plus $25,000 for the judges, for a total of $191,827.


Regarding the Transfers Out-Sheriff line item, the Board discussed the following funding:  $3,954,043, which includes $1,888,011 for Law Enforcement, $1,614,738.04 for the Corrections Department, $346,913.25 for Dispatch, and $104,380.11 for Court Services.  The Board decided they would discuss this matter further with the Sheriff.


Chairman Hillhouse recessed for a break.

August 6, 1997

Live Oak, Florida

3:15 P.M.


Chairman Hillhouse called the meeting back to order.


Ms. Herring pointed out that the Protective Inspection budget, Salaries/Wages Regular line item reflects the increases as recommended by the Salary Review Committee.


In 911 Addressing, Salaries/Wages Regular reflects the recommendation of the Salary Review Committee.


Code Enforcement and Zoning also reflect the recommendations of the Salary Review Committee.


In the Fire Department budget, the Machinery and Equipment line item was zeroed out and Rentals and Leases was increased to $1,200.


Reserve for Capital Outlay was decreased to $31,718.


In the Tourist Development budget, Clerk Henderson suggested adding one cent to the bed tax.


In addition, it was established that the TDC’s total revenue, without interest, is $35,000, allowing for $3,500 in Administrative Services rather than the requested $4,800.  It was decided that the budget would be sent back to the Tourist Development Council so that they can make the correction and resubmit their budget.  It was also the consensus of the Board to request that the TDC itemize the individual grants and promotions for the Board.


Chairman Hillhouse recessed for a break.

August 6, 1997

Live Oak, Florida

4:05 P.M.


Chairman Hillhouse called the meeting back to order.


Ms. Herring moved on to the Road & Bridge budget.  She explained that the Salary Review Committee has recommended some adjustments in the Salaries and Wages-Regular.  Accordingly, the budget reflects a $10,000 increase.  When the actual figures come in, she continued, the line will be adjusted accordingly.


Clerk Henderson suggested that the $10,000 be placed into the Reserve for Contingency line item instead.  The Board was in agreement with the change.

The Reserve for Future Road Projects has been zeroed out in an effort to balance the Road & Bridge fund.  In addition, $179,426 has been transferred in from the General Fund (One-Half Cents Sales Tax).


Ms. Herring reported that the Road & Bridge designated fund balance is $939,280.


Ms. Herring stated that she has implemented a Gas Cleanup department, which will consist of $75,000.


The Board decided to get with Edward L. Allen, County Coordinator to further discuss the ADA Compliance/Renovations budget.


In the Solid Waste Collection budget, Ms. Herring explained that the Special Assessment Coordinator department has been removed.  In its place is a Special Assessment Administration line item in the amount of $11,292.


Ms. Herring explained the fund balances for Solid Waste Collection and Disposal.  She explained that the books for an enterprise fund are kept just like the books for a business.  The fund balance includes such assets as buildings, lands, etc.  The fund balances indicated on the Fund Balance Analysis are not “liquid”.  Those balances include all the assets.


The Board discussed at length the Cell II Construction versus the Transfer Station issue.  Clerk Henderson suggested a Transfer Station within the landfill, with the commercial accounts utilizing the transfer station and the rural accounts utilizing the landfill.  This would extend the life of the landfill and lower the disposal cost for the commercial accounts.

Clerk Henderson urged the Board to take a hard look at the current special assessments in light of the fact that several departments are being supplemented by rapidly depleting fund balances.


Commissioner Baker mentioned the possibility of an existing local ordinance requiring the City of Live Oak to contract with the county for solid waste disposal.


Clerk Henderson pointed out that the loss associated with losing every commercial account is still significantly less than the loss experienced with each ton being placed into the landfill.


Chairman Hillhouse recessed for a break.

August 6, 1997

Live Oak, Florida

5:20 P.M.


Chairman Hillhouse called the meeting back to order.


The Board scheduled the next budget meeting for Tuesday, August 12, 1997 at 8:30 P.M. (after the regular meeting of the Board of County Commissioners).


Commissioner Odom motioned to adjourn.  Motion was seconded by Commissioner Scott and carried unanimously.
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