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August 5, 1997

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Donald M. Odom, Sr., Commissioner Barry Baker, and Jean M. Fieler, Supervisor of Records.  Also present was Hal A. Airth, County Attorney.


The meeting was opened with prayer by Chairman Hillhouse and pledge of allegiance to the American flag.


Chairman Hillhouse then announced the following requests for additional agenda items to be heard under Item Number 21:


1)
Dan Sivyer, Fire Coordinator to request $500 in additional funding for Dowling Park Volunteer Fire Department; and


2)
Greg Scott to discuss the Wellborn grant.


Commissioner Scott motioned that the requested items be placed on the agenda.  Motion was seconded by Commissioner Odom and carried unanimously.


In consideration of approval of the minutes of the July 8, 15, and 17, 1997 meetings, Commissioner Odom motioned for approval.  Motion was seconded by Commissioner Baker and 

carried unanimously.


James Cornett approached the podium to discuss the agreement to sell the Spirit of Suwannee Park to the Cornetts.


Commissioner Baker stated that he still has some reservations regarding the agreement.  He requested that the Cornetts consider allowing the county to retain ownership of the undeveloped portion of the park with the Cornetts having the opportunity to utilize the county’s portion of the park provided they maintain same and abide by the current lease agreement.  He acknowledged that the numbers in the original agreement would need to be revised.


Commissioner Udell joined the meeting at this time.


Mr. Cornett responded that he feels his original proposal sufficiently provides for both the Cornetts and the county.


Commissioner Baker expressed particular concern with paragraph 33 of the original agreement, especially the second paragraph, on page 13.


Hal A. Airth, County Attorney counseled that paragraph 33 gives several options for arriving at a purchase price, but the county can accept a different price than that of the appraised value if the circumstances justify that acceptance.  He felt that selling to the Cornetts for $625,000 in exchange for their $625,000 worth of additional investment, together with their agreeing to keep the park open for an additional fourteen years as a public park with the penalties involved if they close it early, probably justifies the county’s acceptance of this offer.  Mr. Airth also pointed out that the park would probably be lost if the Cornetts are required to pay the $1,250,000.


Steve Collins reviewed the penalties in place in the agreement for the county’s protection in the event the Cornetts default on the agreement.  For instance, if the Cornetts fail to build the capital improvements by the year 2000, they will be immediately required to pay to the Development Authority the unfinished balance of the $625,000.  In addition, the Cornetts will be required to pay $100,000 per year to the Development Authority for every year the park is not open between the closing date and the year 2011.


Mr. Airth pointed out that the Cornetts may not have the means to pay the penalties if they close the park.


In that event, Mr. Collins responded, he would presume the county would be able to get the park back through litigation on breach of the contract.  Regarding any existing debt on the property in the event the Cornetts default, Mr. Collins felt that whoever foreclosed on the property would be taking the park subject to the same restrictions.  Mr. Airth agreed.


Chairman Hillhouse and Commissioner Odom spoke on the positive economic impact the park has had on the county.


Commissioner Udell stated that the county has been willing to set aside money for other projects, such as a prison, and he hoped that the Board and the citizens of Suwannee County would be able to recognize a positive investment such as this park.


Commissioner Udell motioned that the Board approve the agreement as requested for the sale of the Spirit of Suwannee Music Park.  Motion was seconded by Commissioner Scott.


Before the vote was taken, Commissioner Scott pointed out that the Board is approving the sale of the park through the Development Authority.


Commissioner Baker stated that the Board should at the very least request an amount equal to the appraised value.


Russ Davis requested substantiation of the economic impact of the park on the community.


For the record, Steve Collins spoke on the economic impact the park will have on the county.  He explained that the projected economic impact to Suwannee County under extremely conservative circumstances, would be $129,000,000 over the next ten years.  Taking into consideration the 1% sales tax and bed tax, he projected $315,000 over the next ten years.  Mr. Collins reiterated that these numbers are very conservative.


George Fuller pointed out that the original contract required two appraisals.  Chairman Hillhouse explained that the second appraisal was required if an agreement could not be reached on the first appraisal.


Dean Pappapetrou, Chairman of the Tourist Development Council and member of the Economic Alliance approached the podium to speak on the matter.  He urged the Commissioners to consider the investment the Cornetts have placed into the park thus far, as well as the economic impact to the county  He relayed to the Board an instance a few years back when aerial footage of the Suwannee River Jam was shown on the Country Music Awards.


Bill Greene spoke in favor of the sale of the park to the Cornetts.


Motion carried in a four to one vote with Commissioner Baker opposed.


Delaney Faircloth of the Suwannee River Water Management District presented the Board with a check in the amount of $14,911.19 representing payment in lieu of taxes.  Mr. Faircloth then spoke briefly on the progress of the Water Management District.


Debra Sapp, EMS Accounts Manager requested approval of write-off of the following EMS accounts:


The first request covered those accounts already referred to the collection agency, the Collection Bureau of Valdosta, with charges totaling $302,443.83, credits of $29,890.68, and a balance of $272,553.15.  Ms. Sapp explained that she would like to zero out those individual accounts and consolidate them into one account called “Receivable to CBV”, which would streamline the collection process.  At that time, 50% of the balance in “Receivable to CBV” will need to be written off.  After that, any payments received from CBV will be posted to the remaining balance in the “Receivable to CBV” account.


The uncollectable accounts that have not been forwarded to CBV, including $589.79 for 1992; 1993 accounts totaling $119,264.36; 1994 accounts totaling $20,094.47; and 1995 accounts totaling $32,714.23, for a grand total of $172,662.85.


Accordingly, Commissioner Udell motioned that the Board honor Agenda Item Number 5 as requested.  Motion was seconded by Commissioner Scott and carried unanimously.


Chairman Hillhouse recessed for a break.
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10:10 A.M.


Chairman Hillhouse called the meeting back to order.


Tim Alcorn, Chairman of the Development Authority introduced Jerry Fletcher as the new President of the Suwannee County Economic Alliance.


Chairman Hillhouse then announced a public hearing to consider adoption of a resolution closing that portion of 11th Drive that runs through the center of Lot 52, Camp O’ the Suwannee Subdivision.


Edward L. Allen, County Coordinator approached the podium and explained that pursuant to a survey, it would appear that closing the road would split a connecting county road into two dead-end sections, several miles each.  He recommended purchasing Lot 52 as a way of maintaining the road.  Mr. Allen pointed out that this is a flood prone area, and in the event of a flood, the road would be one of only two ways out of the subdivision.


Commissioner Odom motioned that the application to close the road be denied, and that the county instead attempt to purchase the road.


Mr. Airth counseled that the Statutes provide that if the county has maintained a road for more than three years, then it is deemed to be dedicated to the public and the county has no obligation to purchase the road.  In this case, the county has maintained the road for fifteen years.


The owner of the property, Martha Irving wanted clarification of her rights regarding the property.  She stated that the property is valued at $4,000, but she would be willing to accept less.


Commissioner Udell seconded the motion.


Before the vote was taken, Chairman Hillhouse opened the floor for public hearing.


The owner of Lot 51 stated his opposition to closing the road.


There being no further public comment, Chairman Hillhouse closed the public hearing and called for a vote.


Motion carried unanimously.


Chairman Hillhouse announced the next public hearing to consider amending the following budgets:  General Revenue in the amount of $5,094,282; Fine & Forfeiture in the amount of $4,429,827; and Library in the amount of $1,394,902.


W. Randy Henderson, Clerk of Circuit Court explained the proposed amendments, after which, Chairman Hillhouse opened the public hearing.  There being no public comment at that time, the Chairman closed the public hearing.


Commissioner Udell motioned to approve the budget amendments as requested (General Revenue in the amount of $5,094,282; Fine & Forfeiture in the amount of $4,429,827; and Library in the amount of $1,394,902).  Motion was seconded by Commissioner Odom and carried unanimously.

John D. Hales, Jr., Director of Libraries requested that the Board hold a special meeting on Tuesday, August 26, 1997 at 5:00 P.M. for the purpose of opening bids for construction of the new library facility in Branford.  Commissioner Odom motioned accordingly.  Motion was seconded by Commissioner Baker and carried unanimously.


Next up for consideration was approval of advertising to hold a public hearing to consider adoption of an ordinance to implement the issuance of citations by the Code Enforcement Officer.


Mr. Allen gave a brief history behind the events leading up to the ordinance, after which, Commissioner Odom motioned for approval to advertise to hold a public hearing to consider adoption of an ordinance to implement the issuance of citations by the Code Enforcement Officer.  Motion was seconded by Commissioner Scott and carried unanimously.


Mr. Allen requested the Board’s approval to advertise to hold a public hearing to consider adoption of an ordinance to establish a disciplinary process for the licensing of contractors by the county.


After Mr. Allen briefly explained the proposed process and answered several questions for the Board, Commissioner Udell motioned for approval as requested (to advertise to hold a public hearing to consider adoption of an ordinance to establish a disciplinary process for the licensing of contractors by the county).  Motion was seconded by Commissioner Scott and carried unanimously.


It was decided to hold the hearings on these proposed ordinances on the second regular meeting in September.


For the next item on the agenda, Commissioner Udell motioned that Ray Brown, Public Works Director’s request to advertise for bids for paving of the landfill road be granted.  Motion was seconded by Commissioner Odom and carried unanimously.


Commissioner Udell motioned to authorize Ray Brown, Public Works Director to advertise for bids for striping of approximately 75 miles of road.  Motion was seconded by Commissioner Odom and carried unanimously.


Mr. Brown then requested the Board’s input regarding the fee charged at the landfill for acceptance of waste tires versus the cost to the county to dispose of the tires.  He recommended that the fee be increased to $100 per ton to dispose of the tires.  He also mentioned the possibility of charging a fee in the near future to remove the wheel from the tire.


Commissioner Scott motioned that the Board accept the request of Ray Brown, Public Works Director (that the fee to dispose of waste tires be increased to $100).  Motion was seconded by Commissioner Odom and carried unanimously.


Mr. Brown then recommended that the Board approve a fee of $580 for installation by the Public Works Department of a paved culvert for facilities, and $475 for a dirt culvert, neither of which includes the cost of the culvert.  He also requested that a culvert permit be required with a fee of $15.00, with these culverts to be installed only by the county.


Commissioner Udell motioned for approval of the request of Ray Brown, Public Works Director (for a fee of $580 for a paved culvert and $475 for a dirt culvert, not including the cost of the culvert, said culverts requiring a permit at a cost of $15.00, which are to be installed only by the Public Works Department).  Motion was seconded by Commissioner Scott and carried unanimously.


Chairman Hillhouse recessed for a break.

11:00 A.M.


Chairman Hillhouse called the meeting back to order and turned the floor over to Clerk Henderson to request approval to have the iron rail removed from around the stairwell leading to the vault and erect a wall around the stairwell.


Commissioner Udell motioned that W. Randy Henderson, Clerk of Circuit Court be allowed to have the iron rail removed from around the stairwell leading to the vault and erect a wall around the stairwell.  Motion was seconded by Commissioner Odom and carried unanimously.


Clerk Henderson’s next request was for approval of a proposal submitted by Municipal Code Corporation for codification of Suwannee County ordinances.  He explained the current process for searching ordinances, which is quite time consuming, as well as the conflicting and outdated ordinances currently on record.


He introduced Danielle Galvin and Kathy Healy of Municipal Code Corporation.  Ms. Galvin explained that the codification process includes categorizing the ordinances and researching the ordinances for validity.  The county would have the opportunity to approve any changes suggested by MCC’s legal department.


The base cost for the service is $7,500, which includes twenty-five bound copies.


Ms. Galvin answered several questions for the Commissioners and members of the audience.


Edward L. Allen, County Coordinator informed the Board that this service is something the county really needs.  He did have a question regarding how the Land Development Regulations would fit into this service.  Ms. Galvin did not have an estimate for the cost of the Land Development Regulations, but she did state that the cost could be incorporated into the original proposal and brought back before the Board.


Mr. Airth stressed that the county is in great need of this service and recommended approval.


Clerk Henderson interjected that the service would involve additional attorney’s fees because MCC’s legal department would be working with Mr. Airth throughout the entire process.


Commissioner Scott motioned that the Board go forward with hiring Municipal Code Corporation to perform the codification process of the ordinances and the Land Development Regulations.  Motion was seconded by Commissioner Udell.


Clerk Henderson agreed to come back with the cost of incorporating the Land Development Regulations into the proposal.  Commissioner Scott clarified that his motion approves the codification of the ordinances.


Motion carried unanimously.


Clerk Henderson requested the Board’s consideration of a proposal by Telcom Corporation to audit the county’s telecommunications and utility bills.  He introduced Terry Kelchner, President of the Audit Division, who explained for the Commissioners the services offered by Telcom Network, Inc. and described their collection history.  He informed the Board that Telcom does not collect their 40% fee until they collect a refund for the client.  In addition to finding one-time mistakes in billing, they also look for recurring mistakes.  Telcom shares in the cost savings for two years, and after that, the savings belong to the client.


Mr. Kelchner answered several questions for the Board and members of the audience, after which, Commissioner Udell motioned to accept the proposal by Telcom Corporation to audit the county’s telecommunications and utility bills.  Motion was seconded by Commissioner Baker and carried unanimously.


Clerk Henderson recommended that the Board utilize the services of First Coast Auction & Realty, Inc. for the sale of the county’s surplus equipment.  He introduced Don P. Cutchins, Vice-President in charge of marketing, who described First Coast’s history of sales.  Mr. Cutchins informed the Board that First Coast charges a 5% commission on sales.  First Coast, Mr. Cutchins continued, offers a wider range of advertising, which means a wider range of customers.


Mr. Kelchner explained for Commissioner Udell a situation involving Duval County where Duval County did not invoice First Coast so First Coast was not aware of payment being due.  However, upon receipt of the invoice, First Coast paid Duval County immediately.  Mr. Kelchner offered to provide the Board with documentation substantiating that the matter has been cleared up.


The Board thanked Mr. Kelchner for his presentation, after which Chairman Hillhouse recessed for a lunch break.
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1:30 P.M.


Chairman Hillhouse called the meeting back to order and turned the floor over to James Dees of the Florida Department of Transportation.  Mr. Dees brought the Board up to date on the Adopted Five Year Work Program; 2020 Florida Transportation Plan; Work Program Priorities; and the Local Government Comprehensive Plans.


He reminded the Board that they need to turn their prioritized project list for the Five-Year Work Program in by the end of September.


Mr. Dees introduced the St. Johns County Community Traffic Safety Team.  Lori L. Houghton, District Community Traffic Safety Program Manager described the program for the Board.  She reported that Florida carries the highest traffic-related fatality rate in the nation and requested that the Commissioners consider implementing a Traffic Safety Team for Suwannee County.


Mr. Dees answered several questions for the Board, after which, the Board thanked Mr. Dees and Ms. Houghton for their presentations.


Hal A. Airth, County Attorney was next on the agenda to discuss the ordinance pertaining to a court facility charge.  He explained that Judge Slaughter has presented another draft of the ordinance, which Mr. Airth finds acceptable, however, he has left the amount of the facility charge up to the Board.  He reported that Judge Slaughter has indicated court facility charges ranging from $2.00 to $32.00 per filing.  Mr. Airth also pointed out that the Board will not be required to pay the charge in the event of an indigency filing.  Mr. Airth also informed the Board that there are penalties in the Statutes in the event an individual files a false affidavit of indigency.


Mr. Airth clarified that the draft submitted by Judge Slaughter specifies that the facility charge can be used for renovation as well as provision and maintenance of the court facilities.


After a brief discussion regarding indigent filings, Commissioner Scott motioned that the Board advertise to enact the (Judge’s) ordinance as read.  Motion was seconded by Commissioner Udell and carried unanimously.


The hearing will be held on the Tuesday, September 9, 1997 night meeting.


Commissioner Udell motioned for adoption of a resolution approving membership in the Small County Coalition for Fiscal Year 1998 and approving payment of membership dues.  Motion was seconded by Commissioner Baker and carried unanimously.  (See Resolution No. 97-36)


Mr. Airth then explained for the Board an option to purchase property located on Ohio Avenue from Bo Sperring (near the Criminal Justice Facility).  He reported that the option has been amended four times in the past, and is due to expire the end of September, 1997.  According to the Department of Environmental Protection, it will be approximately seven or eight years before they can either clean up the site or certify that it has cleaned up on its own.  In the interim, he continued, the county is using a portion of that site for a retention pond for the Criminal Justice Facility.


Mr. Airth recommended to the Board that the option to purchase be extended through the year 2005 to avoid having to come back before the Board year after year.  The option involves rent of $115.00 per month and a purchase price of $60,000; $15,000 of which has already been paid.


Mr. Airth explained for Commissioner Udell that there is a disadvantage to purchasing the site at this time because of the problem with D.E.P.


Upon a motion by Commissioner Udell and second by Commissioner Odom, the Board unanimously agreed to enter into an agreement to continue the option to purchase with Bo Sperring through the entire year of 2005, under the present terms.


Commissioner Udell motioned that the City of Live Oak swimming pool complex be named the “Billy Jernigan Pool Complex”.  Motion was seconded by Commissioner Odom and carried unanimously.


Commissioner Udell motioned for the appointment of Jan Touchton to the Construction Board of Adjustments & Appeals.  Motion was seconded by Commissioner Scott and carried unanimously.


The Board instructed Mr. Allen to contact Matt Marable, an alternate member, to see if he would be willing to serve in a regular capacity on the Board of Adjustments until such time as the Board comes up with another nominee.


Chairman Hillhouse moved on to the Additional Agenda Items.


Commissioner Udell motioned that the request of Dan Sivyer, Fire Coordinator for additional funding in the amount of $500 for the Dowling Park Volunteer Fire Department be honored.  Motion was seconded by Commissioner Baker and carried unanimously.


Greg Scott, Director of the Live Oak - Suwannee County Recreation Department was up next to discuss a reimbursable grant in the amount of $50,000.  He explained that the grant will be used for pavilions, picnic tables, fitness trails, and improving existing playgrounds and adding playground equipment.


Commissioner Udell motioned for approval of the request of Greg Scott, Director of the Live Oak - Suwannee County Recreation Department to apply for a reimbursable grant in the amount of $50,000.  Motion was seconded by Commissioner Scott and carried unanimously.


Prompted by a question from Commissioner Baker, Mr. Scott informed the Board that the grant money allotted to the county for boat ramps can be used for enhancing the parking areas, ramps, signage, and walkways, however, he was not sure about using the money for restroom facilities.


Commissioner Baker referenced the lawsuit involving Dr. Pruitt, and suggested that the Board take a look at the county’s liability regarding the parks.  Chairman Hillhouse suggested that the springs committee look into the matter.


The Chairman then opened the floor for public comment.  There being none offered at that time, Chairman Hillhouse closed the floor for public comment.


Edward L. Allen, County Coordinator reported that the workers’ compensation carrier refunded another $9,909 for a total thus far of $144,516.  He also reported that Aqua Penn has decided not to pursue a water bottling plant in Suwannee County.  In addition, the site plan on the new Wal-Mart has been turned in and the building plans should be submitted for review within 30 days.


He suggested placing $406,000 into savings over the next five years for reserve for future equipment.


In consideration of payment of invoice batch numbers 446 through 485, excluding batch numbers 448, 449, 455, 456, and 457, totaling $1,262,636.12, Commissioner Odom motioned for approval.  Motion was seconded by Commissioner Udell and carried unanimously.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS FOR AUGUST 5, 1997

	FUND
	
	AMOUNT

	GENERAL FUND
	
	$492,937.69 

	FINE AND FORFEITURE
	
	$257,707.78 

	STATE ATTORNEY'S OFFICE
	
	$401.41 

	MUNICIPAL SERVICES FUND
	
	$21,671.59 

	EMERGENCY MANAGEMENT GRANT
	
	$3,651.36 

	TOURIST DEVELOPMENT
	
	$3,636.83 

	ROAD AND BRIDGE
	
	$222,397.43 

	SOLID WASTE MANAGEMENT GRANT
	
	$1,859.15 

	LIBRARY FUND
	
	$64,101.58 

	RECREATION FUND
	
	$33,158.92 

	SPORTS COMPLEX
	
	$735.19 

	LOCAL HOUSING ASSISTANCE PROGRAM
	
	$12,972.98 

	AIRPORT IMPROVEMENT
	
	$14,921.20 

	RENOVATIONS/CONSTRUCTION FUND
	
	$57,974.04 

	FIRE PROTECTION FUND
	
	$13,636.18 

	SOLID WASTE COLLECTION
	
	$36,538.94 

	SOLID WASTE DISPOSAL
	
	$24,333.85 

	TOTAL:
	
	$1,262,636.12 



There being no further business to come before the Board, Commissioner Scott motioned to adjourn.  Motion was seconded by Commissioner Udell and carried unanimously.








____________________________________








EDDY HILLHOUSE, CHAIRMAN
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_____________________________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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