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July 24, 1997

Live Oak, Florida


9:10 A.M.


The Suwannee County Board of County Commissioners met in a budget workshop on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Barry Baker, Commissioner Donald M. Odom, Sr., Commissioner Jerry Scott, and Jean M. Fieler, Supervisor of Records.


Robert Gale was up first to present the budget for the Live Oak/Suwannee County Humane Society.  Mr. Gale described the services being offered by the Humane Society, and reviewed the current financial status of the organization.  Mr. Gale requested a grant from the Board in the amount of $10,000.


Mr. Gale then answered several questions for the Board, after which, he concluded his presentation.


The next budget up for consideration was Vivid Visions, presented by Cheryle Chandler.  Ms. Chandler described for the Board the services being offered by Vivid Visions, and reviewed the financial status of the organization.  On behalf of Vivid Visions, Ms. Chandler requested a $10,000 grant to partially fund a coordinator position.


Ms. Chandler then answered several questions for the Board, after which, the presentation was concluded.


Chairman Hillhouse recessed for a break.

10:00 A.M.


Chairman Hillhouse called the meeting back to order.


Laura C. Helvenston, Chairman of the Suwannee County Historical Commission was next to present the Historical Commission’s budget.  After describing the progress of the museum to the Board, Ms. Helvenston communicated the organization’s needs and requested a $2,000 grant.  She also answered several questions for the Board, after which, the Board thanked Ms. Helvenston and the Historical Commission for their contribution to the community.


W. Randy Henderson, Clerk of Circuit Court then reviewed for the Board a breakdown of fees collected for traffic fines.


Regarding indigent care, Chairman Hillhouse requested from Clerk Henderson a list of names and amounts of indigent filings, as they come through the Clerk’s Office.


Chairman Hillhouse recessed for a break.
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10:35 A.M.


Chairman Hillhouse called the meeting back to order and turned the floor over to Doug Almer and Michelle Hale to present the budget for the R C & D Council.


Mr. Almer gave a brief history of the Suwannee River R C & D and described the function of the Council and their contribution to the community.  It was clarified that out of a $24,232 budget, the Board’s cost is only $500.


Mr. Almer asked the Board for a recommendation for a Council member to replace Elliott Scott as of October 1, 1997.  Chairman Hillhouse instructed Mr. Almer to submit the request in writing.


Mr. Almer referenced a grant being funded through the University of Florida entitled “Fund for Rural America” geared toward assisting the farming communities.


Clerk Henderson took a few moments to answer some questions for the Commissioners relating to the budget process.


Chairman Hillhouse recessed for a break.
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1:00 P.M.


Chairman Hillhouse called the meeting back to order.  The Commissioners decided to hold a budget workshop on Thursday, July 31, 1997 at 9:00 A.M., including a tour of the Spirit of Suwannee Music Park.


Clerk Henderson and E. Dianne Herring, Chief Deputy Clerk of Finance proceeded to present a fund balance analysis, and then walked through the Board of County Commissioners’ budget.


Commissioner Scott motioned for tentative approval of the Board of County Commissioners’ budget at $928,518.  Motion was seconded by Commissioner Odom and carried unanimously.


Ms. Herring walked through the Miscellaneous Aid/Grant General Government budget, line by line.


Commissioner Odom motioned for tentative approval of the Miscellaneous Aid/Grant General Government budget at $50,260, which is less the Aid-Vivid Visions line item in the amount of $10,000.  Motion was seconded by Commissioner Baker and carried unanimously.


Commissioner Scott motioned for tentative approval of the Financial and Administrative budget in the amount of $249,505.  Motion was seconded by Commissioner Odom and carried unanimously.


Commissioner Odom motioned for tentative approval of the Legal Services budget in the amount of $71,148.  Motion was seconded by Commissioner Scott and carried unanimously.


In the Custodial budget, Ms. Herring pointed out several unresolved issues, such as salary adjustments due to the increase in minimum wage, and the possibility of uniforms for the employees.


Commissioner Odom motioned to tentatively approve the Custodial budget subject to an increase for all employees currently earning less than minimum wage up to minimum wage.  Motion was seconded by Commissioner Scott and carried unanimously.


It was the consensus of the Board to forego providing uniforms for county employees.


Chairman Hillhouse recessed for a break.

2:00 P.M.


Chairman Hillhouse called the meeting back to order.


Edward L. Allen, County Coordinator joined the meeting to discuss the current salary situation in the Maintenance and Protective Inspection Departments.


The Board decided to appoint a committee consisting of Commissioner Jerry Scott, E. Dianne Herring, Chief Deputy Clerk of Finance, Ray Brown, Public Works Director, J. Danny Hales, Director of Libraries, and Edward L. Allen, County Coordinator, to analyze the salaries of county employees.


Commissioner Odom motioned for tentative approval of the R C & D budget at $24,232.  Motion was seconded by Commissioner Scott and carried unanimously.


Commissioner Scott motioned for tentative approval of the Industrial Development budget in the amount of $58,000 (which includes the $30,000 for the Economic Development Project).  Motion was seconded by Commissioner Odom and carried unanimously.


Commissioner Scott motioned for tentative approval of the Coliseum Complex at $27,775.  Motion was seconded by Commissioner Baker and carried unanimously.


Commissioner Scott motioned for tentative approval of the Health and Welfare-Regional budget at $453,114.  Motion was seconded by Commissioner Baker and carried unanimously.


Commissioner Scott motioned for tentative approval of the Health and Welfare-Mental budget at $15,000.  Motion was seconded by Commissioner Odom and carried unanimously.


In the Transfer budget, Ms. Herring explained that the Transfer Out to Road and Bridge covers the Road Department’s insurance expenses.  She reminded the Board of a previous decision to split out into the various departments the kickback received from the insurance companies and pointed out that the kickback should probably go back into the General Fund since the Board is carrying the insurance costs in the first place.  She also suggested that the Road Department’s insurance cost should be funded directly out of the Road and Bridge.


Commissioner Scott motioned to increase the Reserve for Contingency line (in the Transfer budget) from $50,000 to $100,000.  Motion was seconded by Commissioner Odom and carried unanimously.

Commissioner Scott motioned for tentative approval of the Hospital Investment budget in the amount of $245,000.  Motion was seconded by Commissioner Odom and carried unanimously.


Mr. Allen relayed to the Board a request by the Luraville Volunteer Fire Department to set up a First Responder Program.  A workshop to discuss the First Responder Program was scheduled for Thursday, July 31, 1997 immediately following the budget workshop.

Chairman Hillhouse recessed for a break.

3:40 P.M.


Chairman Hillhouse called the meeting back to order.


Ms. Herring stated that the Sheriff’s Reserve for Contingency should be located in the Fine and Forfeiture Fund.


Commissioner Scott motioned for tentative approval of the Fine and Forfeiture budget at $503,557, with the Reserve for Contingency approved for the Sheriff’s budget to be added to the Fine and Forfeiture budget.  Motion was seconded by Commissioner Baker and carried unanimously.


Ms. Herring described the County-Wide Communication Department as a new department, and explained that the funding will be utilized for 911-related services.


Commissioner Odom motioned for approval of the County-Wide Communication Department as a new department, as well as tentative approval of the budget at $111,000.  Motion was seconded by Commissioner Scott and carried unanimously.


Commissioner Odom motioned for approval of the State Attorney budget at $100,628.  Motion was seconded by Commissioner Scott and carried unanimously.


In the 911 Addressing budget, Ms. Herring explained that the budget as presented does not include the fee increase or personnel changes proposed by Murel McDonald, Emergency Services Director.  It was the general consensus of the Board that the 911-Addressing Department not be split into two separate departments.


She also explained that the Board is required to Transfer Out to Fine and Forfeiture approximately $37,168 to help fund 911 Dispatch, and that funding must be made up somewhere.
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4:40 P.M.


Chairman Hillhouse called the meeting back to order.


Commissioner Scott motioned for tentative approval of the Law Enforcement budget (Fund 2010) at $11,500.  Motion was seconded by Commissioner Odom and carried unanimously.


Commissioner Odom motioned for tentative approval of the Emergency Management budget at $119,948.  Motion was seconded by Commissioner Scott and carried unanimously.


Commissioner Scott motioned to adjourn at 5:10 P.M.  Motion was seconded by Commissioner Odom and carried unanimously.
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