1:30 P.M.


	The Suwannee County Board of County Commissioners met in a budget workshop on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Barry Baker, Commissioner Donald M. Odom, Sr., and Jean M. Fieler, Supervisor of Records.


	The workshop was opened with prayer by John D. Hales, Jr., Director of Libraries.


	Mr. Hales then began his Library-Suwannee budget presentation.


	The Other Salaries and Wages line item increased due mostly to the increase in minimum wage, and upgrading two employees of the Branford Library from part time to half time.


	Communication Services increased because of the Internet access rate on ten accounts.


	Repairs and Maintenance decreased because of the new building.


	Machinery and Equipment increased because of Suwannee County’s portion of the server computer.


	Books increased in order to update the book supply.


	Mr. Hales explained that the revenue making up his budget consists of $225,000 from the State, a balance forward of $100,000, a transfer in of $195,000, and fines and fees in the amount of $15,700.  He pointed out that he is requesting that the Board transfer in an additional $5,000 for growth, and pointed out that the transfer in has not increased in four years.


	Mr. Hales then reviewed the Library-Madison budgets.


	In the Regional Library budget, Mr. Hales explained that the revenue consists of $79,000 in carryover and approximately $290,000 from the State.


	Professional Services increased because of the need to hire someone to do some library cataloging.


	Equipment increased because of the Region’s cost of the server computer.


	The Library-Hamilton budget increased overall due to the addition of the White Springs Library.


	Mr. Hales presented the Branford Library budget, or South County Construction.


	He requested a hearing date for a bid opening for construction of the Branford Library.  The Board decided on Tuesday, August 26, 1997 at 5:00 P.M. for a Special Called Meeting.


	Edward L. Allen, County Coordinator asked for the Board’s input regarding the placement of a chain link fence around the construction site for the Courthouse elevator.


	Chairman Hillhouse recessed for a break to allow the Commissioners to view the site.


July 22, 1997


Live Oak, Florida


2:15 P.M.


	Chairman Hillhouse called the meeting back to order.  Commissioner Scott joined the meeting at this time.


	W. Randy Henderson, Clerk of Circuit Court was next to present his budgets, beginning with County Clerk, which includes County Court and County Recorder.


	Salaries and Wages and related line items decreased because of the loss of a high salaried employee.


	Other Salaries and Wages increased due to the addition of part-time employees.


	Workers Compensation increased due to actual cost.


	Professional Services and Software Maintenance increased slightly due to the legislative changes in the Traffic Division.


	Microfilming increased because of the need to microfilm next year.


	Travel and Per Diem additional travel expense being incurred as a result of the Branford Annex.


	Communication Services increased because of additional phone lines.


	Postage increased because of the actual cost.


	Office Supplies increased, however, Clerk Henderson explained that the actual cost is much greater than reflected in the line item.  The Clerk’s fee budget supplements this line item substantially.


	Machinery and Equipment increased because of the replacement of four computers.


	Clerk Henderson explained that although the overall budget decreased, the transfer in from the Board (Fine and Forfeiture) increased because of the addition of the County Court and Circuit Court Judges’ budgets, and a substantial loss of D-6 clearance fees on traffic tickets.


	Clerk Henderson covered a new budget, Records Storage Building.


	In the Clerk to the Board budget, Wages and Salaries decreased due to reorganization of the employees.


	Communication Services increased because of modem access now available to the county departments.


	Machinery and Equipment increased because of the replacement of four computers.


	The overall budget decreased, but the Board’s funding increased.


	Chairman Hillhouse recessed for a break.


July 22, 1997


Live Oak, Florida


3:35 P.M.


	Chairman Hillhouse called the meeting back to order and turned the floor over to Greg Scott, Live Oak-Suwannee County Recreation Director to present the budget for Recreation.


	Mr. Scott remarked that he is going to work on the City to increase their funding since they have not done so in approximately seven years, and in fact will ask both the City and the County for a $25,000 increase.


	Salaries and Wages and the accompanying lines have increased to add a full-time maintenance position.


	Other Salaries and Wages increased to add a part-time position.


	Workers Compensation increased due to actual cost.


	Travel and Per Diem increased because of a change in their travel reimbursement policy, per the auditor.


	Communication increased due to the purchase of cellular phones.  He suggested that the county may be able to obtain better rates than the government rate currently utilized by the county.


	Rental and Leases, Insurance and Bonds, and Repairs and Maintenance/Grounds increased because of the Sports Complex.


	Printing and Binding increased because of the printing cost of an updated brochure outlining the services offered by the Recreation Department.


	Operating Supplies, and Medical Supplies increased due to the Sports Complex.


	Motor Fuels and Lubricants increased due to the proposed purchase of a new mower.


	The increase in Building Improvements is to cover the lights for the ball fields, and construction of concession stands and a maintenance area, and remodeling the office.


	Mr. Scott explained that the Adult Programs and Youth Programs budgets are consolidations of several funds.  For example, “Youth Softball”, “Youth Soccer”, etc. have been consolidated into “Youth Programs”.


	On the Revenue side, Mr. Scott reported that Day Camp fees will increase, and described plans to add a Day Camp in Wellborn and Branford in addition to the camps currently operating in Live Oak and Dowling Park.


	He anticipated an overall increase in participation in the activities being offered by the Recreation Department, thus, an increase in fees collected.  Mr. Scott reported that a private business may be renting the Recreation facility for their karate classes, which will also generate fees for the county.


	Chairman Hillhouse recessed for a break.


July 22, 1997


Live Oak, Florida


4:35 P.M.


	Chairman Hillhouse called the meeting back to order and turned the floor over to Bob Tervola, County Extension Director to present the budget for the Extension Service.


	He began by explaining that the Extension Service has a legal partnership with the University of Florida and Suwannee County, with the University’s contribution to the budget being approximately 72%.


	Travel and Per Diem increased slightly due to actual cost.


	Rentals and Leases increased due to the need to replace a photocopier.


	Repair and Maintenance, Office Supplies, and Demonstration Materials and Supplies all increased due to actual cost.


	Commissioner Scott motioned for tentative approval of the Extension Service budget at $157,719.  Motion was seconded by Commissioner Odom and carried unanimously.


	Clerk Henderson then reviewed the Board of County Commissioners budget.


	The Professional Services-Computer Software line item increased due to the encumbering software system.


	Chairman Hillhouse remarked that Hal A. Airth, County Attorney needs to come back before the Board with the research regarding indigent filings.  He felt that an oath of indigency was not sufficient to determine indigent status and suggested more substantiation, such as an income tax return.


	Clerk Henderson reminded the Board that there are laws regarding indigency, and suggested they may want to consider addressing the issue with an ordinance.


	Regarding the solid waste issue, Chairman Hillhouse reported that the Department of Environmental Protection is definitely interested in the county closing the landfill.  He stated that Frank Darabi may be at the meeting on Thursday, July 24, 1997 to present some figures.  He explained that approximately $400,000 per year would be freed up to cover the cost of disposal if the county uses the Construction, Phase II Escrow and Closure Escrow to close the landfill.	Clerk Henderson interjected that the debt service would still be due and payable.


	Clerk Henderson and the Chairman briefly clarified a situation regarding the Administrative Services and Audit line items that were placed in the Solid Waste budgets by Clerk Henderson.  Clerk Henderson explained that the line items were placed in the budget with the knowledge of Ray Brown, Public Works Director and Ivie Fowler in order to accurately present the actual cost of the budgets.


	There being no further business to come before the Board, Commissioner Scott motioned to adjourn at 5:35 P.M.  Motion was seconded by Commissioner Odom and carried unanimously.





							____________________________________


							EDDY HILLHOUSE, CHAIRMAN


							SUWANNEE COUNTY BOARD


ATTEST:						OF COUNTY COMMISSIONERS





_____________________________________


W. RANDY HENDERSON


CLERK OF CIRCUIT COURT


Book 22, Page � PAGE �1�


July 22, 1997


Live Oak, Florida








� PAGE �1�











