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July 17, 1997

Live Oak, Florida


1:30 P.M.


The Suwannee County Board of County Commissioners met in a budget workshop on the above date and time for the presentation of budgets, and the following were present:  Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald M. Odom, Sr., Commissioner Barry Baker, and Jean M. Fieler, Supervisor of Records.


Chairman Hillhouse opened the meeting and proposed for the Board’s consideration that the Sheriff’s budgets be funded to the same extent they were funded last year, with any revenues generated as a result of the bed rentals at the jail, over and above the 96-97 budget, to be split 50/50 between the Board and the Sheriff.


After a brief discussion, the Chairman turned the floor over to Pat Sura, Suwannee County Building Inspector, to present the budgets for the Protection Inspection Service and Code Enforcement.


Before beginning his budget presentation, Mr. Sura informed the Board that his office is understaffed for the workload currently being carried by the Building Department. He felt that all the other responsibilities being placed on his department were taking away from the inspections, and stressed the importance of his being able to conduct inspections as set forth in Florida Statute 468.13 and Section 61(g)10 of the Florida Administrative Code.


Chairman Hillhouse reminded Mr. Sura that the workshop was scheduled for budget presentations and suggested scheduling a special meeting to discuss the problem with under-staffing.


Before Mr. Sura started with Protective Inspection Service, Edward L. Allen, County Coordinator suggested that the Board appoint a committee to look into increasing the salaries of the Building Inspectors and several other positions within the county.


The increase in Software Support is due to the warranty running out on the software package.


Travel and Per Diem increased due to actual cost.


Machinery and Equipment decreased because of the purchase of a new vehicle, which requires less maintenance and repair.


When questioned by the Chairman regarding the special assessments erroneously placed in the Building Department, Clerk Henderson informed the Board that the County Auditor has indicated it would be permissible to write off the balance of the special assessments still remaining in the Building Department.


Edward L. Allen, County Coordinator and Paul Dial were next to present the Maintenance budget.


Mr. Allen described for the Board the steady increase in the workload at the Maintenance Department, and suggested that the Board might want to look into adjusting several salaries in this department.  He also described his plans to implement a software package to track the maintenance work orders by computer.


Moving on to A.D.A. Compliance/Renovations, Mr. Allen reported that the C.D. Building needs to be re-roofed.


The Courthouse Improvements line item is for the downstairs court facilities at the Courthouse.


The Repairs to the Building Department line item, which is for the foundation problem, should be adjusted to $30,000.


The Courthouse Annex line item, which should be adjusted to $5,000, is for the foundation problem at the Annex.


The Vacated Library Building line item, which should be adjusted to $6,000, is for the foundation problem at the old library.


Chairman Hillhouse recessed for a break
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Chairman Hillhouse called the meeting back to order.


Mr. Allen began his presentation of the budget for the Coliseum Complex.


The Machinery and Equipment line item is to cover the cost of a tractor for mowing around the complex.


The next budget covered by Mr. Allen was the Custodial budget.


Mr. Dial pointed out that the new Branford library is going to substantially add to the workload of the Custodial Department.


There was discussion of furnishing uniforms to the Custodial, Maintenance, and Road Department staff.


Contract Services increased due to the added square footage requiring floor service and pest control.


Repair and Maintenance reflects an increase due to the proposed purchase of an industrial vacuum cleaner.


Luanne Mixon then presented the Veterans Service Budget.


The overall projection has decreased due to a change in the staff position from Staff Assistant to Administrative Secretary.


Salary and Wages increased to cover a longevity raise.


Office Supplies increased due to actual cost.


The Board gave preliminary approval of the Veterans Service Budget in the amount of $19,834 by motion of Commissioner Udell and second by Commissioner Odom.  Motion carried unanimously.


Moving onto the Administrative Services budget, Ms. Mixon explained that the increase in Salaries and Wages is due to the elimination of the Special Assessment budget, thus moving the salaries back over to Administrative Services, and a longevity raise for the Administrative Service Director.


The increase in Travel and Per Diem is due to plans to attend more educational courses.


Commissioner Udell motioned for (tentative) approval of the Administrative Services budget in the amount of $72,726.  Motion was seconded by Commissioner Scott and carried unanimously.


Mr. Allen then presented the County Coordinator’s budget.


The increase in Salary and Wages is due to a longevity increase.


Commissioner Scott motioned to tentatively approve the County Coordinator’s budget in the amount of $59,145.  Motion was seconded by Commissioner Odom and carried unanimously.


Moving on to Zoning, Mr. Allen explained that the increase in Professional Services/Computer is due to plans to develop software programs for the Zoning Department. 
The decrease in Contract Services is due to the decision to decline renewal of the contract with the North Central Florida Regional Planning Council.


The increase in Legal Advertising is due to the increased caseload.


Commissioner Odom motioned to tentatively approve the Zoning budget in the amount of $72,120.  Motion was seconded by Commissioner Udell and carried unanimously.

Mr. Allen then presented the Code Enforcement budget.


The increase in Workers’ Compensation is due to actual cost.


Printing and Binding has increased due to the printing cost of citation forms.


Commissioner Scott motioned that the Code Enforcement budget be tentatively approved in the amount of $10,734.  Motion was seconded by Commissioner Odom and carried unanimously.


Mr. Allen moved on to the Airport budget.


Machinery and Equipment increased because of the anticipated purchase of a tractor for mowing.


Commissioner Scott motioned to tentatively approve the Airport budget in the amount of $41,469.  Motion was seconded by Commissioner Udell and carried unanimously.


In the Airport Projects budget, the Machinery and Equipment line item increased because of the anticipated purchase of an automatic fueling system.


Chairman Hillhouse relayed to the Board an offer by an individual to install an automatic fueling system at the airport at no cost to the county, provided that individual would be entitled to the profits from the fuel sales.


Mr. Allen also discussed the possibility of a D.O.T. grant to pay for the automatic fueling system.


Mr. Allen informed the Board that he did not budget for the sewer and water project, or the prison site.  He recommended contacting the Delegation in order to get a better idea of the county’s chances of getting a prison.  The Board decided to contact the Delegation in writing, in order to get a written response of their position on a prison in Suwannee County.


Clerk Henderson confirmed with the Board the following dates for budget workshops:


Tuesday, July 22, 1997 beginning at 1:30 P.M.; and


Thursday, July 24, 1997 beginning at 9:00 A.M.;


The Board briefly discussed a situation involving a vendor selling products, including beer, off his boat along the river.


Commissioner Baker relayed an idea from a citizen to approach the rural garbage collectors to see if they would be interested in collecting at the springs.


Mr. Allen also reported that the proposed impact fees from the interstate project will be quite substantial, which may discourage businesses from locating in Suwannee County.  Chairman Hillhouse stated that a meeting is planned with the business owners in order to get their input on this matter.


There being no further business to come before the Board, Commissioner Udell motioned to adjourn at 4:50 P.M.  Motion was seconded by Commissioner Scott and carried unanimously.
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