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July 15, 1997

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met in a budget workshop on the above date and time for the presentation of budgets, and the following were present:  Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald M. Odom, Sr., Commissioner Barry Baker, and Jean M. Fieler, Supervisor of Records.


Chairman Hillhouse opened the meeting with prayer, and turned the floor over to Alton K. Williams, Jr. Suwannee County Sheriff to present his budget, along with Major Les Hall and Gayle Langford.


Sheriff Williams started by informing the Board that he is asking for a 27% increase in his budget.  He explained, however, that he anticipates more revenue to justify the budget, and described several prospects for housing inmates at the jail.


Major Hall then began his presentation of the Law Enforcement Budget.


The increase in Executive Salaries has been set by the state.


Salaries and Wages and related lines increased due to six new positions, and salary adjustments to conform with a salary schedule put into place at the Sheriff’s Department.


Professional Services decreased due to a change in the uniform accounting procedures.  Computer Software and Computer Maintenance was removed from this line and into 5200, Operating Supplies.  Major Hall pointed out that the increase in 5200, is not as great as the savings in 3100.


The Investigations line item should have been increased to more like $25,000 rather than $6,000, as reflected in the proposed budget, however, the Sheriff voiced that he felt like he could come back before the Board later if more funding is needed.


Travel and Per Diem has increased significantly in order to fund $200 per employee for training and $300 for travel.  Major Hall explained that Line 5400 ties into this line.


Communications increased due to the greater need and use of cell phones, pagers, and an anticipated increase in the number of telephone lines.


Freight and Postage increased due to inflation.


Rentals and Leases increased in order to upgrade the photocopiers utilized by the Sheriff’s Department.


Insurance and Bonds increased due to an increase in costs, coverage for reserve members, coverage for K-9’s, and additional personnel.


The increase in Repairs and Maintenance and Printing and Binding is due to actual cost.


Other Current Charges decreased due to moving some of the costs to Operating Supplies.


Operating Supplies increased due to moving items in from Software and Maintenance and Other Current Charges.


Machinery and Equipment was increased in order to replace several vehicles in the fleet.


Chairman Hillhouse recessed for a break.

July 15, 1997

Live Oak, Florida

10:05 A.M.


Chairman Hillhouse called the meeting back to order and offered the floor to Sheriff Williams and Major Hall to present the budget for Corrections.


Wages and Salaries and the associated line items have increased due to five additional employees.


As in Law Enforcement, Travel and Per Diem has increased in order to fund $200 per employee for training and $300 for travel, as with Line 5400.


Communications increased due to the greater need and use of cell phones, pagers, and anticipated increase in telephone lines.


Freight and Postage increased due to the anticipated increase in population at the jail.


Rentals and Leases increased in order to upgrade the photocopiers utilized by the Sheriff’s Department.


Insurance and Bonds increased due to actual cost, and the increase in Repairs and Maintenance is due to actual cost, such as upkeep at the jail due to additional inmates.


Printing and Binding and Operating Supplies increased due to the anticipated increased population at the jail.


Moving onto Dispatch, Major Hall noted a net decrease of $2,479 due to changes in personnel.


Sheriff Williams presented a new budget, the Courthouse Security Services Budget, or Bailiff program, which would involve three positions.


E. Dianne Herring, Chief Deputy Clerk of Finance suggested that the costs in Line 5400, in each of the Sheriff’s Departments could possibly be placed into the Law Education Fund line item.  Or, in the alternative, the educational dollars be taken out of Line 5400 and placed into a “string” of Line 5400.  Ms. Herring further recommended that the contingency be placed into the Fine and Forfeiture Fund.


This concluded the Sheriff’s budget presentation.


Chairman Hillhouse recessed for a break.

July 15, 1997

Live Oak, Florida

10:45 A.M.


Chairman Hillhouse called the meeting back to order and offered the floor to Ray Brown, Public Works Director and Ivie Fowler to present the Road and Bridge budget.


Mr. Brown began by asking the Board for a contingency fund to pave the roads.


Other Salaries and Wages increased due to incentive raises.


Health Insurance increased due to actual cost.


The increase in Communication Services is due to additional cell phones, pagers and telephones at the Road Department office facility.  Mr. Brown pointed out that the previously budgeted amount of $1,200 was insufficient to cover even the basic telephone service at the Road Department.


The increase in Repairs, Outside Equipment, Railroad Signal Maintenance, and Repairs of Equipment, In-House, and Diesel Fuel is due to actual cost.


The increase in Road Materials-Bridge Repairs is due in part to a request by D.O.T. to repair the Fouraker Bridge on Highway 49.


The Road Materials-Culverts line item has increased because the demand for pipes has increased due to the heavy rains and storms.


Mr. Fowler covered each of the following anticipated purchases in the Machinery and Equipment line item:  air condition 134A machine and guages; shop manuels; computer testing equipment; air pumps for oil & hydraulics, grease for service bay; hydraulic hose crimper machine; shop heaters; one utility van; two chainsaws; one asphalt saw; and a radio for the bucket truck.


Mr. Brown then covered the Solid Waste Management Grant, Small Counties Grant, and Waste Tire Grant, which, he cautioned, will most likely be eliminated in the near future.


Mr. Brown then covered the Collection Site Construction budget and moved on to Solid Waste Collection.


Audit Services, Administrative Services-General Revenue, and Accounts/Receivable Billing Services are new line items.  Audit Services represents the Road Department’s share of the cost of auditing services.


Regarding Accounts/Receivable Billing Services, Mr. Brown explained that the Clerk handles collections for Solid Waste, however, he has in place a staff member to handle the collection.  He would like to either get the collections back or get the funding back because he feels he is being billed for the service twice.


Regarding those three line items (Audit Services, Administrative Services-General Revenue, and Accounts/Receivable Billing Services), Clerk Henderson clarified that the Clerk’s Office is trying to reflect the true charges in the Enterprise Funds.  It was clarified that the job description of the employee in the Road Department previously designated to handle Solid Waste Collections may need to be redefined.


Motor Fuels and Lubricants increased due to actual cost, and in fact, has been underbudgeted in the past.


Mr. Brown then covered the Collection Site Operation and Solid Waste Disposal budgets.


The Professional Services-Leachate line item has been eliminated in the Solid Waste Disposal budget.


Administrative Services-General Revenue is a new line item added by the Clerk.


There was a question as to whether the Post Closure and Long Term Closure lines should be combined or left as two separate items.  After much discussion, Ms. Herring explained to the Board that she needs a Reserve for Closure of Cell I and the Board’s Reserve for Closure of Cell I in order to comply with both the Board’s wishes and the State requirements.


Chairman Hillhouse instructed Ms. Herring to place the $93,019 into the line called Post Closure, $111,000 into Reserve for Closure, Cell I, and $310,714 into Reserve for Closure, Cell II.


Clerk Henderson stated that Permitting and Design should be budgeted this year.


Mr. Brown then briefly covered the Contamination Evaluation budget.


Chairman Hillhouse recessed for a break.

July 15, 1997

Live Oak, Florida

1:30 P.M.


Chairman Hillhouse called the meeting back to order.


Murel McDonald, Emergency Services Director began his Emergency Medical Services budget presentation.  Mr. McDonald explained that he has four options budgeted, however, he was only permitted to submit the highest budget option.  He suggested that the Commissioners reference the booklet previously distributed to them, containing the four options.


He explained that Option One involves moving the Branford Station to Beachville, as do the other three options, however, there will be no substantial change dollar-wise.  Options Two, Three and Four would involve several increases.


Mr. McDonald then explained the purpose of each line item in his budget.  He pointed out the following “generic” increases:


The increase in Insurance and Bonds is due to actual cost.


Repairs and Maintenance has increased because the Road Department is now charging E.M.S. for work performed on emergency vehicles.


Mr. McDonald then explained each of the four options.  Mr. McDonald was instructed to plug the numbers for all four options into each line item, one under the other.


Chairman Hillhouse recessed for a break.

July 15, 1997

Live Oak, Florida

2:45 P.M.


Chairman Hillhouse called the meeting back to order.


Mr. McDonald covered the Emergency Management (Civil Defense) budget and then moved on to 911 Addressing.


Salaries and Wages and related line items show an increase due to a proposal to place Barbara Gill on a salaried basis and increase her salary, as well as that of the other employee.


The new line item, Alltel Updates, is due to the decision by Alltel to start charging E.M.S. for address changes.


Mr. McDonald proposed splitting the budget out by placing Barbara Gill and 911 Addressing in one budget and 911 Database and Systems Maintenance into another budget.  To assist with the funding, he proposed a $10.00 addressing fee along with the $45.00 fee for building permits.


Chairman Hillhouse recessed for a break.

July 15, 1997

Live Oak, Florida

3:30 P.M.


Chairman Hillhouse called the meeting back to order.


Dan Sivyer, Fire Coordinator then presented the budget for the Fire Department.


The decrease in Regular Salaries is due to the loss of an employee.


The decrease in Other Salaries and Wages is due to the loss of an employee.


The decrease in Overtime is due to restricting the amount of overtime contributed by each employee.


Retirement has also decreased.


Aide to Stagecoach, Dowling Park, Falmouth, Luraville, McAlpin, Ranchettes, Taylorville, Wellborn, and Pinegrove Volunteer Fire Departments has increased due to actual cost.


Aide to O’Brien Volunteer Fire Department has decreased due to their failure to obtain or attempt to obtain an I.S.O. rating of at least nine.


Communication Services increased because of growth in the county, requiring additional phone lines, fax machines and radios.  In addition, the contract for services for the base unit increased.


Postage has increased due to actual cost.


Rental and Leases has increased due to the increased cost of air tanks.


Operating Expenses decreased due to better organization.


Motor Fuels increased due to taking on the Volunteer Fire Department fuel costs by issuing each department a gas card.


Clerk Henderson asserted that he did not think it was fair to cut back the O’Brien Volunteer Fire Department funding.  Mr. Sivyer described some of the difficulties he has been having with the O’Brien VFD, and pointed out that they already have $10,000 in their account.  Clerk Henderson clarified that the O’Brien VFD is saving up for a new facility, and he did not feel they should be penalized while other departments have overspent and are being rewarded with increased funding.


Mr. Sivyer and Mr. Allen mentioned some guidelines set down by the Fire Committee dealing with the VFD funding, and wanted to know why funding had been disbursed to O’Brien before they submitted their expense report.  Clerk Henderson had not been made aware of those guidelines, and suggested that he needs to be informed of these things since he is the one issuing the checks.  As it turned out, however, O’Brien did not have an expenditure report because they are saving their money to build a new facility.


Education and Certification increased due to an increase in education for the volunteers and the county firefighters.


Machinery and Equipment shows a decrease because of the extra funding placed in that line last year for the Kenneth City purchase.


Commissioner Scott stated that he may be in a position to donate a $30,000 air tank compressor, but he would require that the City of Live Oak and the Suwannee County Sheriff’s Department also have access to it.


Commissioner Udell motioned to adjourn.  Motion was seconded by Commissioner Odom and carried unanimously.
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EDDY HILLHOUSE, CHAIRMAN
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