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July 8, 1997

Live Oak, Florida


3:05 P.M.


The Suwannee County Board of County Commissioners met in a budget workshop on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald M. Odom, Sr., Commissioner Barry Baker and Jean M. Fieler, Supervisor of Records.


Chairman Hillhouse opened the workshop and turned the floor over to W. Randy Henderson, Clerk of Circuit Court and E. Dianne Herring, Chief Deputy Clerk of Finance.  Clerk Henderson distributed a Suwannee County Fee Schedule in order to give the Commissioners a broader picture into some of the county’s revenue sources.


There was discussion regarding the county’s policy for use of the Coliseum Complex, such as prohibiting alcoholic beverages on the premises.


The Board then discussed several increase options for the existing fees being charged by the county.  It was suggested that the Board set some fees for occupational licenses.  The point was brought out that many business owners have requested an occupational license because it adds legitimacy to their business.  It was clarified that the licensing process would not involve regulation of the business, but rather registration.  Another advantage of the licensing process brought up during the discussion is the sales tax that would have to be paid by the businesses that had previously slipped through the cracks.  Edward L. Allen, County Coordinator was instructed to further investigate the licensing process and come back before the Board.


Clerk Henderson then briefly reviewed the following budget amendments for Fiscal Year 1997:  General Revenue Fund, $5,094,282; Library Fund, $1,394,902; and Fine and Forfeiture, $4,429,827, which will be considered at a public hearing in the near future.


After Ms. Herring passed out corrected pages for the budget workbook, she then directed the Board’s attention to the revenue section, explaining the revenues, line by line.


There was discussion regarding the fact that the School Board receives a portion of the taxes collected by the Tax Collector, however, the School Board does not contribute to the administrative fees.


Chairman Hillhouse recessed for a break.

July 8, 1997

Live Oak, Florida

4:50 P.M.


Chairman Hillhouse called the meeting back to order and turned the floor over to George Fuller to relay to the Board his suggestions to address the space needs of the county, and to present several floor plans.  Mr. Fuller demonstrated that the grass lot across from the jail could accomodate fifty-two vehicles when blacktopped, with the possibility of reserved parking places for the judges.  He pointed out that the bulk of the customers seeking the services of the Tax Collector and Property Appraiser will be parking in the vicinity of Pine Avenue when those offices relocate to the Courthouse Annex.


Mr. Fuller also displayed plans to maximize the parking lot behind the Sheriff’s Office, formerly the C.D. building, to accomodate a total of sixty parking spaces as is, and eighty if blacktopped.  He relayed a proposal by the City of Live Oak:  If the County gives the property to the City, the City will blacktop it.


Mr. Fuller moved on to plans of the old library building.  He suggested leaving 911 where it is in the old library building, relocating the Commissioner’s Room and Supervisor of Elections offices on to the bottom floor, and utilizing the top floor for records storage.  Or, in the alternative, leave 911 where it is in the old library, and move the County Offices (Building, Zoning and Permitting) into the old library, which would free up the Building Department.  The Commissioner’s Room or Supervisor of Elections could then be relocated into the Building Department or the County Office building.


The Supervisor of Elections office could be utilized by the Clerk for depositions and mediation.  The Clerk could also utilize the Commissioner’s Room to relocate five of his employees.


Mr. Fuller also showed plans to maximize the Sheriff’s Department in the old C.D. building.  He suggested that the Sheriff, F.D.L.E., and A.T.F. could possibly go in together at the old Pic-N-Save building.


The Board thanked Mr. Fuller for his presentation, after which Chairman Hillhouse recessed the meeting until 7:00 P.M.

July 8, 1997

Live Oak, Florida

7:00 P.M.


Chairman Hillhouse called the meeting back to order by offering the floor to Ray Brown for prayer and pledge of allegiance to the American flag.  Hal A. Airth, County Attorney joined the meeting at this time.


Chairman Hillhouse announced the following request for an Additional Agenda Item to be heard under Item Number 4:  Frank Darabi to discuss a sinkhole that has developed at the landfill.


Commissioner Scott motioned that the requested Additional Agenda Item be heard under Item Number 4.  Motion was seconded by Commissioner Odom and carried unanimously.


Chairman Hillhouse then announced the first of two public hearings to consider LDR 97-1, an application by the Board of County Commissioners to amend the text of the County’s Land Development Regulations by amending Section 2.1, entitled “Definitions, General” to add definitions for Excavation, Mining and Overburden; and by amending Section 14.7, entitled “Special Permits for Land and Water Fills, Dredging, Excavation and Mining” regarding regulation of excavation and overburden, establishing performance standards for excavation, mining and overburden and requiring annual operating permits for excavation and mining activities.


Edward L. Allen, County Coordinator reviewed the proposed changes for the Board, including removing the word “limestone” from the definition of “mining”, and changing the Florida Statute to read the entire chapter (Chapter 378, F.S.) rather than a specific section.


Chairman Hillhouse then opened the public hearing.  The Commissioners and members of the audience discussed the proposed changes at length.


Sylvia Newell and Mrs. Fullbright voiced their opinion that the changes do not adequately address the issues.


Commissioner Baker suggested that Section 14.7.2.6 dealing with the railroad right-of-way should also be stricken.


It was also suggested that language be added to allow the County Commissioners to impose special conditions on the Special Permits.


Chairman Hillhouse recessed for a break.

July 8, 1997

Live Oak, Florida

8:15 P.M.


Chairman Hillhouse then announced the first of two public hearings for the next application, LDR 97-2, an application by the Board of County Commissioners to amend the text of the County’s Land Development Regulations by amending Section 2.1, entitled “Definitions, General” regarding the definition of Special Exception; Section 3.2.4, entitled “Board of Adjustment, Powers and Duties”, regarding special exceptions; and Section 12.2.1, entitled “Board of Adjustment, Powers and Duties”, regarding special exceptions.


Mr. Allen explained that the word “promote” located throughout the aforementioned sections would be changed to “not adversely affect”.


Chairman Hillhouse opened the public hearing.  After a brief discussion regarding the changes, Chairman Hillhouse closed the public hearing.


Next up for consideration was proposed projects by the Town of Branford, the City of Live Oak, and Suwannee County for Transportation Enhancement Program funding.  Commissioner Scott motioned that the Board accept the proposed projects for Transportation Enhancement Program funding.  Motion was seconded by Commissioner Udell and carried unanimously.


Chairman Hillhouse moved on to the Additional Agenda Items portion of the meeting and turned the floor over to Frank Darabi to discuss a sinkhole that has developed at the landfill.


Mr. Darabi described the sinkhole, located between the old landfill and new landfill, and explained that it will need to be repaired immediately.  Mr. Darabi reported that approximately $213,000 is still available in the closure grant, which may be used toward the sinkhole, and requested authorization to negotiate a fee with a contractor on an emergency basis.  He stated that he would also like to grout the area to protect the new landfill.


Mr. Darabi stated that he will not be able to get a fixed price from the contractor to repair the sinkhole, however, would be able to get a unit price, which would be closely monitored.


Commissioner Udell motioned that Frank Darabi be allowed to find a contractor to repair the sinkhole at the landfill on an emergency basis.  Motion was seconded by Commissioner Odom and carried unanimously.


Chairman Hillhouse opened the public comment portion of the meeting.  There being no public comment at that time, the Chairman closed the public comment portion of the meeting.


Moving on to staff reports, Edward L. Allen, County Coordinator updated the Board on the construction projects.  He informed the Board that the occupants of the Courthouse Annex should be ready to move in by next week.  He also reported that the roofing project at the Coliseum is virtually complete.


Mr. Allen also informed the Board that he has found fax machines for the Board members at $250 each from a local business.


There being no further business to come before the Board, Commissioner Odom motioned to adjourn at 8:30 P.M.  Motion was seconded by Commissioner Udell and carried unanimously.
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