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July 1, 1997

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met in a regular meeting on the above date and time and the following were present: Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald M. Odom, Sr., Commissioner Barry Baker, and Jean M. Fieler, Supervisor of Records.  Also present was Hal A. Airth, County Attorney.


The meeting was opened with prayer by Ed Allen and pledge of allegiance to the American flag.


Chairman Hillhouse announced the following request for additional agenda items to be heard under Item Number 12:


1)
A request by Major Les Hall to consider writing a letter of support for the Suwannee County Sheriff’s Office to receive funding from the Victims of Crime Act (VOCA) Grant.


He then called for any further requests for additional agenda items.


There being no further requests, Commissioner Odom motioned that the requested additional item be heard under Item Number 12.  Motion was seconded by Commissioner Udell and carried unanimously.


In consideration of approval of the minutes of the June 10 and 17, 1997 meetings, Commissioner Baker motioned for approval.  Motion was seconded by Commissioner Udell and carried unanimously.


Next up for consideration was preliminary plat approval of Pecan Park Subdivision, Units I and II, which was filed prior to the moratorium taking effect.  During his staff report, Edward L. Allen, County Coordinator recommended that low areas on two lots in Unit I and five lots in Unit II be identified on the final plat as flood prone.  In addition, Mr. Allen recommended that the Board consider requiring the developer to deed additional road right of way to the county as well as limerock the road in front of the subdivision and construct a drainage swale.


After a lengthy discussion, Commissioner Scott motioned that the application for Pecan Park Subdivision, Units I and II be denied as presented because of the many apparent problems associated with it.  Commissioner Udell seconded the motion.


Before the vote was taken, Commissioner Udell expressed his concerns regarding the subdivision as presented, including the drainage areas.  He suggested that this matter be tabled rather than denied at this time.


Commissioner Baker suggested that the developer, Terry M. Kelly meet with the Subdivision Committee.


Ray Brown, Public Works Director pointed out that from the point of view of the Road Department, the two county roads involved with the subdivision are currently unacceptable for a subdivision.


Commissioner Scott stated that he motioned to deny the preliminary plat of Pecan Park Subdivision due to the insufficient width of the roads servicing the subdivision and the water flow due to the layout of the land.


At the request of Commissioner Udell, Mr. Allen again stated his recommendations:  That the low areas on two lots in Unit I and five lots in Unit II be identified on the final plat as flood prone; that the Board require the developer to deed additional road right of way to the county; that the developer construct a drainage swale; and that the developer limerock the road in front of the subdivision.


The developer, Terry Kelly joined the meeting at this time, and he agreed to widen the right of way as well as limerock the road in front of the subdivision.  He also agreed to meet with the Subdivision Committee to work out the problems with the subdivision.


The Chairman then called for a vote on the motion to deny preliminary plat approval of Pecan Park Subdivision, Units I and II.  Motion carried in a three to two vote with Commissioners Baker and Odom opposed.


Mr. Kelly asked for further direction from the Board regarding the preliminary plat.  There was a lengthy discussion regarding whether Mr. Kelly would have the opportunity to come back before the Board with the plat.  Mr. Airth counseled that plat approval has already been denied for various reasons.


Commissioner Udell motioned that the plat be denied without prejudice and that the developer, Terry Kelly be allowed to resubmit the plat outside of the moratorium, with no additional cost.


Motion died for lack of a second.


Chairman Hillhouse recessed for a break.

July 1, 1997

Live Oak, Florida

10:20 A.M.


Chairman Hillhouse called the meeting back to order and moved on to the next item on the agenda:  Consideration of preliminary plat approval of Cedar Point Subdivision.


Edward L. Allen, County Coordinator gave his staff report, during which, he relayed to the Board the recommendation of the Subdivision Review Committee:  That the road elevation be raised between stations 12 and 14 to eliminate the low place in the road, which the developers have agreed to do; that the drainage areas on Lots 4, 5, 8, and 9 be indicated on the plat, which the developers have also agreed to do.


Commissioner Scott motioned for approval of the preliminary plat for Cedar Point Subdivision.  Motion was seconded by Commissioner Udell.


Before the vote was taken, Mr. Allen also recommended that the developer erect a street sign depicting “143rd Drive” and a stop sign at the intersection with County Road 136; and that the developer place some large reflectors on the north side of County Road 136 facing 143rd Drive.


Commissioner Scott clarified that his motion included the conditions recommended by the Subdivision Review Committee.


Tim Alcorn, a member of the Subdivision Review Committee pointed out that the road should be elevated by at least one and one-half feet.


Motion carried unanimously.


George L. Burnham, Jr., Tax Collector approached the podium and briefly reviewed the Recapitulation of the 1996 Tax Roll and requested that the Board consider approval of same.  After a brief discussion, Commissioner Odom motioned for approval.  Motion was seconded by Commissioner Udell and carried unanimously.


Commissioner Udell motioned that Item Number 6, a request by John D. Hales, Jr., Director of Libraries for approval of proposed changes to job descriptions and pay classifications for library positions be tabled until the July 15, 1997 Board meeting.  Motion was seconded by Commissioner Odom and carried unanimously.


W. Randy Henderson, Clerk of Circuit Court was next.  He requested the Board’s approval to advertise to hold a public hearing to consider adoption of an ordinance assessing a court facility charge on county and circuit court filings.  He briefly explained the court facility charge, and described the recent recurring problems with finding space for the numerous court proceedings.


Clerk Henderson addressed the Board’s concern that the court facility charge would have an adverse effect on the county through indigent filings by pointing out that the ordinance allows an exception for indigent filings.


Several Board members requested that the language in Section 2, Creation of Court Facility Fund, be changed to read “All moneys expended only upon an order issued by the Judge of the County Court, or a resident Judge of the Circuit Court in and for Suwannee County, Florida, and the Board of County Commissioners in and for Suwannee County, Florida, therein authorizing said expenditure.”


Commissioner Udell motioned that Hal A. Airth, County Attorney be authorized to review the ordinance and come back to the Board with his recommendation.  Motion was seconded by Commissioner Odom and carried unanimously.


After a lengthy discussion regarding indigent guidelines, Commissioner Udell motioned that Hal A. Airth, County Attorney be authorized to research the laws regarding indigency in order to strengthen the indigency guidelines currently utilized by the county.  Motion was seconded by Commissioner Odom and carried unanimously.


Chairman Hillhouse recessed for a break.

July 1, 1997

Live Oak, Florida

11:10 A.M.


Chairman Hillhouse called the meeting back to order and turned the floor back over to Clerk Henderson, who requested approval of a proposal by CNB National Bank to invest the hospital funds in the amount of $4,300,000 in a certificate of deposit at the rate of 6.48% over a three-year term, with no early redemption policy.  He stated that the history of the Florida Local Government Trust has been weak and in his opinion, the county is not realizing a maximum yield.  Clerk Henderson added that liquidity is another advantage the CNB proposal offers.


Commissioner Baker motioned that Item Number 8 (Request approval of a proposal by CNB National Bank to invest the hospital funds in the amount of $4,300,000 in a certificate of deposit at the rate of 6.48% over a three-year term, with no early redemption policy) and Item Number 9 (Consider amending the investment policy previously adopted by the Board of County Commissioners) be tabled until July 8, 1997 to allow him to further research the requests.


There was concern that the offers submitted by the banking institutions will not wait until July 8, 1997.


Motion died for lack of a second.


Commissioner Udell motioned for approval of the proposal submitted by CNB National Bank to invest the hospital funds in the amount of $4,300,000 in a certificate of deposit at the rate of 6.48% over a three-year term, with no early redemption policy.  Motion was seconded by Commissioner Scott.


Before the vote was taken, Commissioner Baker asked for clarification as to how the interest earned on the hospital funds is utilized.  Clerk Henderson responded that by law, he has a right to use all the interest earned, however, he does not; which the auditor can clarify for the Board.  In fact, 75% of the interest is used to fund E.M.S.  He did acknowledge that the Board needs to set guidelines for spending the interest.


Motion carried in a four to one vote with Commissioner Baker opposed.


Clerk Henderson then reported that acceptance of the offer by CNB would require an amendment to the county’s Investment Policy to allow an exception of the one-year maximum in those instances of Certificates of Deposit with no early redemption penalty.  Commissioner Scott motioned for approval.  Motion was seconded by Commissioner Udell and carried in a four to one vote with Commissioner Baker opposed.


Next up for consideration was the following reappointment/appointments to the Construction Board of Adjustments and Appeals:


a)
Reappointment of Matt Marable as an alternate;


b)
Appointment of Phillip Gandiana to fill a vacancy created by expiration of term of George Cory, III, who has declined reappointment; and


c)
Appointments replacing Carl McCall, Jr. and Curtis Keen, both of whom have declined reappointment.


Commissioner Odom motioned for reappointment of Matt Marable as an alternate and Phillip Gandiana to fill the vacancy created by George Cory, III, who has declined reappointment.  Motion was seconded by Commissioner Udell and carried unanimously.


The Commissioners agreed to come back to the Board with recommendations to replace Carl McCall, Jr. and Curtis Keen.


Commissioner Udell was next on the agenda to discuss purchasing fax machines for the Commissioners.  He reminded the Board that he has offered to forfeit his travel allowance for one year in order to have a fax machine.  Commissioner Udell referenced a quote from Howell’s Office Supply, Inc. for $259.00 each for a KXF580 thermal paper fax machine.  He stressed that the fax machine would not belong to the Commissioners but to the county.  In addition, each Commissioner would provide his own paper.


After a brief discussion, Commissioner Udell motioned for approval of the purchase of a fax machine for each Commissioner as requested.  Motion was seconded by Commissioner Scott and carried unanimously.


It was clarified that Edward L. Allen, County Coordinator would go through the proper channels set forth in county policy to obtain the most cost-effective fax machines.


Under additional agenda items, Major Les Hall of the Sheriff’s Department introduced Kim Peppers to request that the Board consider writing a letter of support for the Suwannee County Sheriff’s Office to receive funding from the Victims of Crime Act (VOCA) Grant.  Ms. Peppers explained the purpose of the $36,000 grant, which covers the salary for the victim advocate and various equipment utilized by the advocate.


Commissioner Udell motioned that the Board write a letter of support for the Suwannee County Sheriff’s Office to receive funding from the Victims Crime Act (VOCA) Grant.  Motion was seconded by Commissioner Odom and carried unanimously.


Chairman Hillhouse opened the public comment portion of the meeting.


George Fuller requested that the Commissioners consider adding the Recreation Director and Emergency Services Director to the staff reports.


There being no further public comment, Chairman Hillhouse moved on to staff reports, beginning with Ray Brown, Public Works Director.  Mr. Brown reported that the road paving project at the landfill will begin next week.  In addition, the sinkhole in the landfill has reopened and a dump truck fell into another sinkhole on the site.  Mr. Brown informed the Board that he has requested the records from a “sounding” that was performed prior to the construction of the new cell.


Major Les Hall reported on the bed rental project at the jail.  He stated that he anticipates the county will be renting out jail space in the very near future.


Commissioner Udell motioned for approval of payment of invoice batch numbers 407 through 428, excluding batch numbers 408 and 409, which were omitted due to computer error, totaling $830,437.36.  Motion was seconded by Commissioner Scott and carried unanimously.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

JULY 1, 1997

	FUND
	
	AMOUNT

	GENERAL FUND
	
	$466,005.46 

	FINE AND FORFEITURE
	
	$37,964.65 

	STATE ATTORNEY'S OFFICE
	
	$6,159.67 

	MUNICIPAL SERVICES FUND
	
	$9,145.93 

	LAW ENFORCEMENT
	
	$128.49 

	EMERGENCY MANAGEMENT GRANT
	
	$14,586.34 

	LAW EDUCATION
	
	$305.00 

	ROAD AND BRIDGE
	
	$78,882.54 

	SOLID WASTE MANAGEMENT GRANT
	
	$11,634.50 

	LIBRARY FUND
	
	$36,315.94 

	RECREATION FUND
	
	$11,981.50 

	SPORTS COMPLEX
	
	$1,864.54 

	LOCAL HOUSING ASSISTANCE PROGRAM
	
	$6,437.68 

	RENOVATIONS DEBT SERVICE FUND
	
	$38,449.22 

	RENOVATIONS/CONSTRUCTION FUND
	
	$54,588.60 

	STATE GRANT - LIBRARY CONSTRUCTION
	
	$12,320.00 

	FIRE PROTECTION FUND
	
	$11,992.32 

	SOLID WASTE COLLECTION
	
	$22,018.66 

	SOLID WASTE DISPOSAL
	
	$9,656.32 

	TOTAL:
	
	$830,437.36 



The Commissioners briefed the public on the recent retreat they attended and how productive it was for them and for the county.


Commissioner Odom invited the public to the River Reunion at Hatch Park in Branford held on the 4th of July.


Chairman Hillhouse recessed for lunch.

July 1, 1997

Live Oak, Florida

1:30 P. M.


Chairman Hillhouse called the meeting back to order.  Before moving into the budget workshop, he announced the members of the Subdivision Committee:  Chairman Eddy Hillhouse, Edward L. Allen, County Coordinator, Ray Brown, Public Works Director, Bernie Mortenson, Joe Skierski, Margaret Lee, Edsel Blevins, Clifford Gwinn, and Fred Devane.  (Mary P. Rankin is an alternate.)


Tim Alcorn, on behalf of the Development Authority passed out an appraisal of the Spirit of Suwannee Music Park, which is appraised at $900,000.  He reported that the Development Authority has negotiated to sell the park to the Cornetts, with the restriction that the Spirit of Suwannee stay a public park until the year 2011.  Mr. Alcorn informed the Board that the details of the sale would be presented to the Board at the regular meeting of the County Commissioners set for July 15, 1997.


Clerk Henderson then handed out the tentative budget for Fiscal Year 1998.  E. Dianne Herring, Chief Deputy Clerk of Finance proceeded to give the Commissioners a brief overview of the workbook.  She explained some of the changes in the budget as suggested by the auditor, such as placing Fund 306, Infrastructure Surtax into the General fund, placing Fund 400, Fire Fund into Fund 122, Fire Protection Services; and closing out 911 Implementation.


Chairman Hillhouse recessed for a break.

July 1, 1997

Live Oak, Florida

2:15 P.M.


Chairman Hillhouse called the meeting back to order.  Ms. Herring then reviewed a Fire Protection Fund Analysis of Current Special Assessments.  She stated that there is insufficient fund balance available to fund the 1998 budget request submitted for the Fire Protection Fund.


Mr. Allen pointed out that most of the calls responded to by the Volunteers are traffic accidents, which is actually a general fund expense rather than special assessments.


Murel McDonald, Emergency Services Director added that brush fires, which he believes should also come out of the general fund, constitute more than 15% of the total calls responded to by the Volunteers.


There was discussion on the issue of Volunteer Fire Departments versus a contract with the City of Live Oak Fire Department.


Clerk Henderson stressed that the special assessment analysis was presented simply to show the current level of funding generated by special assessments.


Clerk Henderson also informed the Board that he and Ms. Herring will cover several budget amendments at the July 8, 1997 workshop, as well as present some blueprints prepared by George Fuller to maximize the space in the county-owned buildings.


Commissioner Udell motioned to adjourn.  Motion was seconded by Commissioner Scott and carried unanimously.








____________________________________








EDDY HILLHOUSE, CHAIRMAN








SUWANNEE COUNTY BOARD

ATTEST:





OF COUNTY COMMISSIONERS

_____________________________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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