1:30 P.M.


	The Suwannee County Board of County Commissioners met for a budget workshop on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald M. Odom, Sr., Commissioner Barry Baker, and Jean M. Fieler, Supervisor of Records.


	Chairman Hillhouse called the workshop to order and turned the floor over to W. Randy Henderson, Clerk of Circuit Court.


	Clerk Henderson began by describing the process of balancing a budget.  He pointed out that Suwannee County’s expenditures have steadily increased at a faster rate than the revenues, and historically, fund balance was utilized to balance the budget.


	He walked the Commissioners through an Analytical Review of Solid Waste Management, beginning with a Closure and Long Term Care Cost Summary.  It was the consensus of the Board that Edward L. Allen, County Coordinator, and Ray Brown, Public Works Director seek the opinion of the Florida Association of Small Counties on the feasibility of having Suwannee County’s solid waste hauled out of the county versus new cell construction at the landfill.


	E. Dianne Herring, Chief Deputy Clerk of Finance then reviewed the Suwannee County Landfill Tonnage Report.  Ms. Herring reported that the average household in Suwannee County generates approximately 1.016 tons of solid waste per year.


	Clerk Henderson then covered the 1996 Solid Waste Expenses for Solid Waste Collection and Disposal, after which, Ms. Herring reviewed the Full Cost Disclosure Report for Solid Waste Management Services for Fiscal Year 1996.


	Chairman Hillhouse recessed for a break.


June 17, 1997


Live Oak, Florida


3:00 P.M.


	Chairman Hillhouse called the meeting back to order.


	Clerk Henderson continued with an analysis of tonnage at the landfill.  He referenced the resolution setting the assessment for solid waste, which is $115 for one (1) to one and one-half (1-1/2) tons per household, and pointed out that the actual cost is $127.90 per household, or $125.87 per ton.  Ms. Herring explained that the cost of solid waste generated by commercial accounts, such as Branford, City of Live Oak, Mayo, and Lafayette County, is $72.10 per ton.  She pointed out that the county picks up the solid waste from the seventy-nine greenbox accounts in Suwannee County.


	Clerk Henderson referenced a Bottom Line Report reflecting an operating loss per household of $12.90 per ton, $20.63 per ton for commercial accounts, and $1.25 per ton on rented containers.


	Ms. Herring then reviewed for the Board Analyses of Current Special Assessment for Solid Waste Collection, Disposal, and then strictly Household Disposal.  Ms. Herring pointed out that the life of the landfill could be extended by eliminating commercial accounts, which contribute 49% of the tonnage into the landfill per year.  By extending the life of the landfill, the county could also extend the reserve deadlines.


	There was discussion of the possibility of locating a transfer station in Suwannee County, which would be necessary if the county chooses to close down the landfill.


	Clerk Henderson pointed out several options:  with the current fund balance, the county could continue operating the landfill for one more year under the current procedure; eliminate the commercial accounts, which would extend the life of the landfill; or raise the assessment and tipping fee.


	Chairman Hillhouse recessed the meeting until 6:00 P.M.


June 17, 1997


Live Oak, Florida


6:00 P.M.


	Chairman Hillhouse called the meeting back to order to hold a regular meeting of the Board of County Commissioners.  Hal A. Airth, County Attorney was present at this time.


	The meeting was opened with prayer and pledge of allegiance to the American flag.


	Chairman Hillhouse then called for any requests for additional agenda items in addition to the following requests:


	1)	Discuss a county road that was cut through a lot in a platted subdivision;


	2)	Consider adoption of a resolution encouraging federal representatives and senators to support the elimination of the inheritance tax; and


	3)	Consider approval of Amendment Number One to the Branford Public Library Construction Grant Agreement to extend the time period of the grant.


	There being no further requests besides the additional agenda items announced by the Chairman, Commissioner Udell motioned that the requested additional items be heard under Item Number 12.  Motion was seconded by Commissioner Scott and carried unanimously.


	In consideration of approval of minutes of the June 3, 1997 meeting, Commissioner Odom motioned for approval.  Motion was seconded by Commissioner Baker and carried unanimously.


	Lee McGriff, Wausau Insurance Company, presented a refund check in the amount of $134,607 for workers compensation for Fiscal Year 1995-96.


	Edward L. Allen, County Coordinator, requested the Board’s consideration of renewal of the health insurance contract with AvMed, effective July 1, 1997.  Mr. Allen relayed the recommendation of the insurance committee that the health insurance contract by renewed.  He also reported that the Sheriff’s Department has decided to go with AvMed, which will reduce the premium.


	Commissioner Udell motioned that the county renew (the health insurance contract) with AvMed.  Motion was seconded by Commissioner Baker and carried unanimously.


	Mr. Allen moved on to the next item on the agenda by requesting the Board’s consideration of approval of changes to the Pay & Classification Plan for the newly salaried employees.  Mr. Allen explained that although their pay will stay the same, by putting them in a different classification, they may be allowed a higher cap in the future.


	Commissioner Scott moved that the Board adopt the changes (to the Pay & Classification Plan for the newly salaried employees) as requested.  Motion was seconded by Commissioner Odom and carried unanimously.


	Mr. Allen also requested the Board’s consideration of approval of a request by Robert B. Lee, an employee of the Public Works Department, for a twelve-month medical leave of absence.  He stated that Mr. Lee had opted out of participating with the county’s insurance plan approximately two years ago.  Mr. Allen reminded the Board that the county’s policy only allows for a twelve-week leave of absence.


	Commissioner Udell motioned that the request for a twelve-month leave of absence be denied and a twelve-week leave of absence be granted, and that the employee be informed that at the end of the twelve weeks he can request a renewal.  Motion was seconded by Commissioner Scott.


	Before the vote was taken, Ray Brown, Public Works Director requested that the temporary employee that was placed in the position left vacant as a result of Robert B. Lee’s leave of absence be brought on as a full-time employee in an Operator II position.  Mr. Brown explained that it would be his intention to eliminate the additional position of Operator II if Mr. Lee returns to his job at the Road Department.


	Motion to deny the twelve-month leave of absence and to grant a twelve-week leave of absence carried unanimously.


	Commissioner Udell motioned that Ray Brown, Public Works Director be allowed to hire the temporary person into a full time capacity.  Motion was seconded by Commissioner Scott and carried in a four to one vote with Commissioner Baker opposed.


	John D. Hales, Jr., Director of Libraries requested adoption of the Internet Use Policy and Guidelines for the Suwannee County Library.  Mr. Hales reviewed the policy for the Board, after which, Commissioner Udell motioned for the adoption of the Internet Use Policy and Guidelines as requested by John D. Hales, Jr., Director of Libraries.  Motion was seconded by Commissioner Scott.


	Mr. Hales then answered several questions for the Board, after which, motion carried unanimously.


	Mr. Hales then requested approval of proposed changes to job descriptions and pay classifications for library positions:


	1)	Develop a Library Aide II and Library Technician II;


	2)	Change Branch Manager and Technical Services Manager from the Administrative level to Support Positions (which would be hourly positions); and


	3)	Place Youth Services Coordinator and Public Services Coordinator at Level 8.


	Commissioner Udell motioned that Item Number 8 (request for approval of proposed changes to job descriptions and pay classifications for library positions) be tabled.  Motion was seconded by Commissioner Odom.


	Before the vote was taken, it was established that this matter would be tabled until the next regular meeting.


	Motion carried unanimously.


	W. Randy Henderson, Clerk of Circuit Court was next at the podium to request that the Board approve the certified list of county tax certificates and establish a minimum property value for which the county will base its decision to process.  He briefly described the tax deed process, and explained the recent change in legislation requiring that the county apply on all tax certificates associated with property valued at $5,000 or more rather than the previous $500 or more.


	Clerk Henderson relayed some statistics to the Board resulting from recent tax deed sales.  He cautioned that the county would be losing out on potential ad valorem dollars by declining to consider applications on property valued at less than $5,000, and recommended that the minimum property value on which to apply for tax deeds be set at $750.00


	Commissioner Udell motioned that the certified list of county tax certificates be accepted as requested.  Motion was seconded by Commissioner Scott and carried unanimously.


	Commissioner Odom motioned that the minimum property value on which to apply for a tax deed be set at $750.  Motion was seconded by Commissioner Udell and carried unanimously.


	Chairman Hillhouse recessed for a break.


�
7:00 P.M.


	Chairman Hillhouse called the meeting back to order and announced the public hearing to consider adoption of a resolution to grant a Special Temporary Use Permit on application by White Construction Company, Inc., as agent for Florida Rock Properties, to allow operation of an asphaltic concrete manufacturing plant, component materials, material handling equipment and related equipment for a time period not to exceed five years.


	Mr. Allen referenced a letter from the applicant requesting that this matter be tabled until July 1, 1997 with a very good possibility that the application will be withdrawn before then.


	Commissioner Udell motioned that this matter (adoption of a resolution to grant a Special Temporary Use Permit on application by White Construction Company, Inc., as agent for Florida Rock Properties, to allow operation of an asphaltic concrete manufacturing plant, component materials, material handling equipment and related equipment for a time period not to exceed five years) be tabled until the stated date (July 1, 1997).  Motion was seconded by Commissioner Baker and carried unanimously.


	Chairman Hillhouse then announced a public hearing to consider adoption of a resolution to grant a Special Permit on application by Roger Shutts for an auto repair shop and portable sawmill on property zoned Agriculture-1.  (Special Permit No. SP-97-05-02)


	Edward L. Allen, County Coordinator was sworn in by Mr. Airth.  He proceeded to give his staff report and concurrency assessment.  Mr. Allen reported that notice of the request was published in the Suwannee Democrat and notice was mailed to eight property owners who own property nearby.  In addition, a sign notifying the public of a zoning hearing was placed in front of the property.


	After Mr. Allen answered several questions for the Commissioners, Chairman Hillhouse requested that the applicant or his representative approach the podium.


	There being no one present to represent the applicant, Mr. Allen recommended denial of the application.


	Commissioner Udell motioned for denial (of a resolution to grant a Special Permit on application by Roger Shutts for an auto repair shop and portable sawmill on property zoned Agriculture-1, Special Permit No. SP-97-05-02).  Motion was seconded by Commissioner Scott and carried unanimously.


	Moving on to additional agenda items, Mr. Allen relayed to the Board a situation where a county road was cut through a lot in Camp of the Suwannee, a platted subdivision.


	Wendell Barfumus, a representative of the property owner,  produced a plat of the area and stated that the road will not landlock anyone if the county decided to close the road.


	Jessie Carruthers, Public Works Department relayed to the Board that the county has been maintaining the road for over 15 years.


	Mr. Airth counseled that the Board would have to go through the proper channels in order to close the road.


	Commissioner Udell motioned that the Board begin advertising for the closing of the road as requested.  Motion was seconded by Commissioner Baker and carried unanimously.


	The hearing date was set for Tuesday, July 8, 1997.


	Chairman Hillhouse then moved on to the next additional item:  Consider adoption of a resolution encouraging federal representatives and senators to support the elimination of the inheritance tax.


	After the Chairman read the proposed resolution aloud, Commissioner Scott motioned for adoption of same.  Motion was seconded by Commissioner Odom and carried unanimously.  (See Resolution No. 97-33)


	John D. Hales, Jr., Director of Libraries, requested approval of Amendment Number One to the Branford Public Library Construction Grant Agreement to extend the time period of the grant.


	He explained that the amendment allows for a 120-day extension., after which, Commissioner Udell motioned for an extension of 120 days as requested by John D. Hales, Jr., Director of Libraries (Amendment Number One to the Branford Public Library Construction Grant Agreement).  Motion was seconded by Commissioner Odom and carried unanimously.


	Moving on to the next additional agenda item, Commissioner Udell motioned that Charles Bean be re-appointed to the Live Oak - Suwannee County Recreation Board.  Motion died for lack of a second.


	Commissioner Scott motioned that this matter be tabled until the next regular meeting, as it was unclear whether it was the Board’s turn to appoint a member to the Board, or the City’s.  Motion was seconded by Commissioner Odom and carried unanimously.


	Chairman Hillhouse opened the public comment portion of the meeting.  There being no public comment at that time, the Chairman closed the public comment portion.


	Moving on to staff reports, Edward L. Allen, County Coordinator updated the Board on the Wal-Mart water and sewer project.  He also reported that the county has applied for an economic transportation grant to widen the road leading out to the proposed Aqua-Penn Water Bottling site.  In addition, Mr. Allen updated the Board on the coliseum roofing project, A.D.A. project and the Courthouse Annex project.


	John D. Hales, Jr., Director of Libraries reported that the sign is up in front of the new library.  He briefly reported on the Branford project.  Mr. Hales relayed that the county could quite possibly receive a 80% to 90% discount in telecommunications cost through a grant.  He also reported on the Children’s Program at the Library.


	W. Randy Henderson, Clerk of Circuit Court requested that the Board schedule another budget workshop.  It was decided that additional workshops would be held on Tuesday, July 1, 1997 at 1:30 P.M. (after presentation of the tentative budgets) and Tuesday, July 8, 1997 at 3:00 P.M.


	Alton K. Williams, Jr., Sheriff introduced the new Jail Administrator:  Lieutenant John Mills.  Lieutenant Mills briefly reported on the progress of the new beds in the jail.


	Sheriff Williams referenced the Sheriff’s Monthly Report.  He informed the Board that Suwannee County Ordinance Number 85-07 prohibiting possession of alcoholic beverages in our parks is being strictly enforced.


	Sheriff Williams also reported that the Sheriff’s Department will be saving a little over $40,000 by switching to AvMed Insurance.


	Commissioner Scott motioned for approval of payment of invoice batch numbers 97-387 through 97-406 totaling $922,245.85.  Motion was seconded by Commissioner Odom and carried unanimously.


SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 


DISBURSEMENT WARRANTS


JUNE 17, 1997


GENERAL FUND�
�
$356,424.03 �
�
FINE AND FORFEITURE�
�
$31,794.51 �
�
MUNICIPAL SERVICES FUND�
�
$13,391.87 �
�
EMERGENCY MANAGEMENT GRANT�
�
$1,925.15 �
�
ROAD AND BRIDGE�
�
$83,441.14 �
�
SOLID WASTE MANAGEMENT GRANT�
�
$444.29 �
�
LIBRARY FUND�
�
$27,841.94 �
�
RECREATION FUND�
�
$19,575.53 �
�
SPORTS COMPLEX�
�
$16,094.79 �
�
LOCAL HOUSING ASSISTANCE PROGRAM�
�
$2,999.59 �
�
LANDFILL CLOSURE�
�
$56,336.10 �
�
COLLECTION SITE CONSTRUCTION�
�
$9,597.50 �
�
AIRPORT IMPROVEMENT�
�
$40,000.00 �
�
RENOVATIONS/CONSTRUCTION�
�
$221,261.28 �
�
FIRE PROTECTION FUND�
�
$7,609.24 �
�
SOLID WASTE COLLECTION�
�
$21,568.34 �
�
SOLID WASTE DISPOSAL�
�
$11,940.55 �
�
TOTAL:�
�
$922,245.85 �
�



	Under other business, Commissioner Udell brought up the topic of fax machines for the Board members.  He reported that the county-offered price for a fax machine would be $300 each, and stated that he would be willing to forfeit his travel compensation to pay for same.


	It was decided that this matter would be placed on the next regular agenda.


�
	There being no further business to come before the Board, Commissioner Scott motioned to adjourn at 8:15 P.M..  Motion was seconded by Commissioner Odom and carried unanimously.





							___________________________________


ATTEST:						EDDY HILLHOUSE, CHAIRMAN


							SUWANNEE COUNTY BOARD OF


							COUNTY COMMISSIONERS


__________________________________


W. RANDY HENDERSON, CLERK
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