7:00 P.M.


	The Suwannee County Board of County Commissioners met in a regular meeting on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Barry Baker, Commissioner Donald M. Odom, Sr., Commissioner Douglas M. Udell, Commissioner Jerry Scott, and Jean M. Fieler, Supervisor of Records.  Also present was Hal A. Airth, County Attorney.


	The meeting was opened with prayer by Commissioner Odom and pledge of allegiance to the American flag.


	Chairman Hillhouse announced the following proposed additional agenda items, and called for any other requests for additional items to be heard under Item Number 4:


	1)  Consider approval of Change Order No. 2 in the amount of $8,287 for removal of asbestos by Scott Peterson Construction Company in the county buildings now under renovation/modification for A.D.A. compliance; and


	2)  Request by a county employee for a leave of absence.


	Upon a motion by Commissioner Odom and a second by Commissioner Baker, the Board unanimously approved the requested additional agenda items, to be heard under Item Number 4.


	Chairman Hillhouse announced a public hearing to consider adoption of an ordinance establishing a moratorium on the acceptance of subdivision plats in Suwannee County for a period not to exceed six months.


	Chairman Hillhouse opened the public hearing and offered the podium to any members of the public wishing to comment.


	Arnold Hunter, President of the Suwannee Real Estate Organization, spoke on the Organization’s opposition of the proposed ordinance.  He did not feel the ordinance would serve any purpose, and in addition, felt the road situation was the problem rather than subdivisions.


	Tim Alcorn also spoke in opposition to the ordinance.  He also felt the real problem was roads rather than subdivisions.


	Wendell Hill spoke in defense of the people living in the subdivisions.  He felt that for the most part, the residents in the subdivisions are happy with their living conditions and pointed out that most residents in Suwannee County cannot afford expensive lots.


	The public comments sparked a lengthy discussion involving the Commissioners and members of the audience.  The Commissioners described some of the problems they have experienced regarding subdivisions, such as stem lots.  Commissioner Baker quoted some statistics from two Florida Counties indicating that agricultural property is more beneficial to the county than improved property.


	Carolyn Spilatore spoke in opposition to the moratorium.


	Mary Rankin was also opposed to the moratorium.  She pointed out that vacant subdivision lots have been good to the county from a taxation standpoint.


	Commissioner Udell stated that he has researched the subdivision situation since the last meeting and has changed his opinion regarding the subdivision moratorium.  He was in agreement that the subdivisions were not the problem, but rather the roads.  Commissioner Udell motioned that the Board not pass the moratorium on subdivisions.


	Chairman Hillhouse clarified that the public hearing is still in progress.


	Bill Green spoke briefly on the issue.


	Terry Clayton shared some information with the Board.  He informed the Board that he has developed over seven hundred lots in the county over the years and still drives through the subdivisions from time to time.  His observation, he continued, is that approximately 10% of those lots are developed.  The other 90% are vacant lots bringing tax money into the county.


	Prompted by the audience, Chairman Hillhouse clarified that the Board is requesting a moratorium so they can thoroughly research the subdivision process and reach a consensus on the guidelines for approving subdivisions.


	Commissioner Udell again voiced that he does not feel the need for a moratorium at this time, but rather, the Board should look at the road problem.  Commissioner Scott agreed with Commissioner Udell, and felt the moratorium was not necessary at this time.


	Chairman Hillhouse closed the public hearing.


	Hal A. Airth, County Attorney read the title of the proposed ordinance aloud.


	Commissioner Udell motioned that the Board not pass the ordinance establishing a moratorium on subdivisions.  Motion was seconded by Commissioner Scott.  Motion failed in a three to two vote with Commissioners Baker, Odom and Chairman Hillhouse opposed.


	Another lengthy discussion ensued, during which, Commissioner Udell suggested a workshop to discuss subdivisions rather than a moratorium.


	Commissioner Udell motioned that this matter be tabled.  Motion died for lack of a second.


	Ray Brown, Public Works Director touched briefly on the road situation and the Road Department budget.


	Chairman Hillhouse recessed for a break.
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	Chairman Hillhouse called the meeting back to order.


	Commissioner Baker stated that he did not see a problem with an ordinance establishing a moratorium on the acceptance of subdivision plats in Suwannee County for a period not to exceed six months, and therefore motioned that the moratorium be placed into effect.  Motion was seconded by Commissioner Odom.


	Before the vote was taken, Commissioner Udell asked Mr. Airth if the moratorium could be lifted before the six-month period in the event the subdivision situation can be worked out before that time.  Mr. Airth clarified that the moratium would be in effect for up to six months.  Commissioner Udell then requested a workshop.


	Motion carried in a three to two vote with Commissioners Scott and Udell opposed.  (See Ordinance No. 97-14)


	Next, Alton K. Williams, Jr., Suwannee County Sheriff briefed the Board on the history behind the Certificate of Acceptance for an Anti-Drug Abuse grant agreement in the amount of $46,906.  He stated that he felt the $15,000 match could come from the Law Enforcement Trust Fund.  Sheriff Williams referenced some promising figures as a result of the interdiction program in other counties and felt confident that Suwannee County would fare just as well.  He also relayed to the Board an offer from the Lowndes County Sheriff to allow Suwannee County deputies to train with Lowndes County deputies in order to become more familiar with the interdiction program.  He encouraged the Commissioners to view the video tape on the program provided by Lowndes County.


	Commissioner Scott motioned that the Board support the Sheriff’s request for the matching $15,000 for the Certificate of Acceptance for an Anti-Drug Abuse grant in the amount of $46,906.  Motion was seconded by Commissioner Udell and carried unanimously.


	Chairman Hillhouse moved on to the Additional Agenda Items.


	Commissioner Udell motioned for approval of Change Order No. 2 in the amount of $8,287 for removal of asbestos by Scott Peterson Construction Company in the county buildings now under renovation/modification for A.D.A. compliance.  Motion was seconded by Commissioner Scott and carried unanimously.


	Ray Brown, Public Works Director, approached the podium to discuss the next additional agenda item.  He relayed to the Board a request for a one-year medical leave of absence for an employee at the Road Department.  Mr. Brown also requested that he be allowed to fill the vacant position during the employee’s absence if the Board approves the leave of absence.


	Commissioner Baker requested that this matter be tabled until the situation can be researched further.  Edward L. Allen, County Coordinator agreed that this matter should be delayed in order to research the effect the leave of absence will have on the employee’s benefits.


	Commissioner Udell motioned that this matter be tabled until the next regular meeting.  Motion was seconded by Commissioner Odom and carried unanimously.


	Chairman Hillhouse opened the public comment portion of the meeting.


	Paul Haas, President of the McAlpin Volunteer Fire Department brought to the Board’s attention that the McAlpin Volunteer Fire Department would be totally without funds if not for the generous donation of $1,500 by the McAlpin Community Club.  Mr. Haas pointed out that neither the $5,000 funding nor the assessments have increased in several years.  Mr. Haas felt the $85,000 expended for the purchase of equipment from the Kenneth City Fire Department was misspent.  He referenced an inspection by the Department of Labor/O.S.H.E.A. that revealed several areas that were out of compliance, and voiced that some of the money could have been spent bringing the department into compliance.  He also wondered aloud whether the Board should approach the City of Live Oak regarding a fire service contract.


	Chairman Hillhouse responded to Mr. Haas’s comments by pointing out that the Volunteer Fire Departments are actually funded to the extent of $13,000 to $18,000 rather than $5,000, and in addition, the $85,000 purchase from Kenneth City was based upon the recommendation of the fire network and fire committee.  In addition, O.S.H.E.A.’s involvement with the volunteers, which was approved by the fire committee, was strictly for the purpose of pointing out areas of non-compliance and to suggest guidelines for the volunteer fire departments to follow.


	Buddy Thompson, also with the McAlpin Volunteer Fire Department spoke on the fire protection issue.  He reported that one year ago as of last month, the McAlpin Volunteer Fire Department decided to participate in the fire network for one more year, and if conditions did not improve by that time, would resign.  Mr. Thompson referenced a letter of resignation from the McAlpin Volunteer Fire Department to the Fire Coordinator, effective as of last month, receipt of which the Board acknowledged.  He urged the Board to take a hard look at the situation.


	There being no further public comment at that time, Chairman Hillhouse closed the public comment portion of the meeting.


	Moving on to staff reports, Sheriff Williams reported on the curfew plan.  He informed the Board that the City Council has formed a citizen committee to look into a curfew, and requested that the Board consider forming a similar committee for the county.


	Under other business, Commissioner Odom relayed a request from the Branford Buccaneer Quarterback Club for donations for a one-page ad in the newspaper.  He predicted that the Suwannee Bulldogs would probably follow suit.  He clarified that these donations would be made individually rather than as a Board.


	There being no further business to come before the Board, Commissioner Udell motioned to adjourn at 9:20 P.M.  Motion was seconded by Commissioner Scott and carried unanimously.





							___________________________________


ATTEST:						EDDY HILLHOUSE, CHAIRMAN


							SUWANNEE COUNTY BOARD OF


							COUNTY COMMISSIONERS


__________________________________


W. RANDY HENDERSON, CLERK
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