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June 3, 1997

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met in a regular meeting on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Barry Baker, Commissioner Donald M. Odom, Sr., Commissioner Douglas M. Udell, Commissioner Jerry Scott, and Jean M. Fieler, Supervisor of Records.  Also present was Hal A. Airth, County Attorney.


The meeting was opened with prayer by Commissioner Baker and pledge of allegiance to the American flag.


Chairman Hillhouse called for any requests for additional agenda items to be heard under Item Number 13:


Ray Brown, Public Works Director, requested discussion of payment of invoices to Darabi and Associates, Inc. totaling $56,336.10:


Invoice Number 97-250-008-01 in the amount of $13,963.60 for consulting engineering services associated with installation of two monitoring wells at the closed landfill; and


Invoice Number 97-250-008-02 in the amount of $42,372.50 for consulting engineering services associated with construction inspection and quality assurance services for closure of the landfill.


Commissioner Odom motioned that the requested items be added to the agenda under Item 13.  Motion was seconded by Commissioner Scott and carried unanimously.


In consideration of approval of the minutes of the meetings held on May 1, 6, 8, and 20, 1997, Commissioner Baker pointed out a correction on page 232, sixth line down, where “south” should read “north”.  There being no other changes or corrections, Commissioner Scott motioned that the minutes be approved as amended.  Motion was seconded by Commissioner Baker and carried unanimously.


Luanne Mixon, Administrative Services Director was next on the agenda to present the award for employee of the month to Kay Knighton of the Public Works Department.  Ms. Knighton was described by her co-workers as an extremely hard worker that goes out of her way to help others.  Ms. Knighton thanked the Board for the honor.


Next on the agenda, Chairman Hillhouse described a proposed parade route for the Blueberry Festival in Wellborn, which would require the Board’s approval before holding the parade.  Commissioner Udell motioned for approval of the parade route as stated.  Motion was seconded by Commissioner Odom and carried unanimously.


Chairman Hillhouse extended an invitation to attend the Blueberry Festival on Friday, June 6, 1997 and Saturday, June 7, 1997 in Wellborn.


Beryl Mayo, Director of Special Services for the Suwannee County Sheriff’s Department requested the Board’s approval of the Certificate of Acceptance for an Anti-Drug Abuse grant in the amount of $46,906.  The county’s match, Mr. Mayo explained, is approximately $15,640, and is already budgeted.  There was a question as to whether the funding for the grant match is still available.  Clerk Henderson agreed to look into the matter.


Commissioner Odom motioned that this item be tabled until later in the meeting.  Motion was seconded by Commissioner Udell and carried unanimously.


Moving on to the next item, Commissioner Udell motioned for appointment of Jackie Leonard of NationsBank to the S.H.I.P. Task Force to complete the term of Greg Suber.  Motion was seconded by Commissioner Scott and carried unanimously.


Commissioner Udell motioned that Item Number 4 (Anti-Drug Abuse Grant) be taken off the table.  Motion was seconded by Commissioner Odom and carried unanimously.


Clerk Henderson explained that the original matching moneys were originally budgeted to come out of the Law Enforcement Trust Fund, which has undergone substantial changes since that time.  Accordingly, Clerk Henderson requested that this matter be tabled until he has had time to ascertain a funding source.  Commissioner Udell motioned that Item Number 4 (Anti-Drug Abuse Grant) again be tabled until this afternoon.  Motion was seconded by Commissioner Scott and carried unanimously.


In consideration of approval of a Cancellation and Release of a S.H.I.P. Lien Agreement recorded against Johnny L. & Vicki D. Bass in Suwannee County, Commissioner Odom motioned for approval.  Motion was seconded by Commissioner Baker and carried unanimously.


Edward L. Allen, County Coordinator was next at the podium to request approval of a Memorandum of Agreement between the Board of County Commissioners and First Federal Savings Bank of Florida pertaining to S.H.I.P. participation in the development of Azalea Park.  After Mr. Allen briefly explained the Memorandum and Agreement, Commissioner Udell motioned for approval of Item 8 (Memorandum of Agreement between the Board of County Commissioners and First Federal Savings Bank of Florida pertaining to S.H.I.P. participation in the development of Azalea Park) on the agenda as requested.  Motion was seconded by Commissioner Scott and carried unanimously.


Mr. Allen then requested the Board’s input on disposal of the old Live Oak E.M.S. Building.  He explained that E.M.S. has now moved into the new building at the Airport, and recommended that the county first attempt to sell the building “in-house”, and if unsuccessful, then by advertisement.


Commissioner Udell mentioned that he would be interested in purchasing the building provided it would not cause a conflict of interest.  Hal A. Airth, County Attorney counseled that he did not feel there would be a problem if a sealed bid process was involved, however, agreed to research the matter further.


Commissioner Udell motioned that Edward L. Allen, County Coordinator be authorized to use his discretion and explore the options available to dispose of the E.M.S. building.  Motion was seconded by Commissioner Scott and carried unanimously.


Regarding the next item on the agenda, Mr. Allen relayed an offer by Doug Tannenbaum to donate the old Fleet Department Store Building to the county.  He explained that it would be costly to utilize the building, whether it is used for office space or parking space due to code violations and the fact that the building is located in a flood prone area.  Commissioner Scott motioned that the offer by Doug Tannenbaum be declined.  Motion was seconded by Commissioner Odom and carried unanimously.


Mr. Allen then explained that some asbestos tile has been discovered in the bathroom in one of the county buildings, and requested approval of a change order in the amount of $2,100 to perform an asbestos survey of county buildings being remodeled under the A.D.A. project.
Accordingly, Commissioner Udell motioned for approval of Item Number 11 (change order in the amount of $2,100 to perform an asbestos survey of county buildings being remodeled under the A.D.A. project) as requested.  Motion was seconded by Commissioner Scott and carried unanimously.


Ray Brown, Public Works Director requested the addition of the position of Landfill Spotter for the C & D Landfill in his current budget (1996-97 budget), either out of the money set aside for this position or the $50,000 contingency fund.  Mr. Brown explained that the position of Spotter at the C & D Landfill is mandated by the State of Florida as of May 1, 1997.  The position will cost the county $12,958.40 in annual wages, or a total of $20,871.72 with benefits.


Commissioner Udell motioned that Ray Brown, Public Works Director be allowed to fill the position of Spotter for the C & D Landfill out of his current budget.  Motion was seconded by Commissioner Scott and carried unanimously.


Moving on to additional agenda items, Mr. Brown requested the Board’s approval of invoices to Darabi and Associates, Inc. totaling $56,336.10:


Invoice Number 97-250-008-01 in the amount of $13,963.60 for consulting engineering services associated with installation of two monitoring wells at the closed landfill; and


Invoice Number 97-250-008-02 in the amount of $42,372.50 for consulting engineering services associated with construction inspection and quality assurance services for closure of the landfill.


Commissioner Scott motioned that the invoice be paid as requested (Darabi and Associates, Inc. totaling $56,336.10).  Motion was seconded by Commissioner Udell and carried unanimously.


Chairman Hillhouse opened the public comment portion of the meeting.  There being no public comment at that time, the Chairman closed the floor to public comment.


Chairman Hillhouse recessed for a break.

June 3, 1997

Live Oak, Florida

10:00 A.M.


Chairman Hillhouse called the meeting back to order and turned the floor over the Edward L. Allen, County Coordinator to present his staff report.  He reminded the Board of a Legislative Update being held tomorrow (June 4, 1997) in Gainesville by the Florida Association of Counties from 1:00 P.M. to 3:00 P.M.


Ray Brown, Public Works Director reported that he is in the process of bringing the Adopt-A-Highway Program back to the county.


J. Danny Hales, Director of Libraries reminded the Board of the Friends of the Libraries Appreciation Luncheon today at noon.  Mr. Hales reported on the progress of the Branford Library and also informed the Board that the internet policies are not quite ready for presentation.


W. Randy Henderson, Clerk of Circuit Court reported that the cash receipts system was implemented at the Building Department on Friday (May 30, 1997).  He cautioned the Board, however, that some illegal cash receipts are still being utilized at the Building Department.  Clerk Henderson recommended that the Board consider authorizing the placement of cash drawers at some of the other county departments such as the Recreation Department, and informed them that the cost would be $2,500 per drawer.


In consideration of payment of invoice batch numbers 365 through 386, excluding batch numbers 366 through 371 which were omitted due to computer error, plus a wire transfer for payroll taxes in the amount of $29,581.83, plus a Chevron credit in the amount of $10.37, all totaling $1,444,477.25, Commissioner Udell motioned for approval as requested.  Motion was seconded by Commissioner Scott and carried unanimously.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 

DISBURSEMENT WARRANTS

JUNE 3, 1997

	FUND
	
	AMOUNT

	GENERAL FUND
	
	$297,213.90 

	FINE AND FORFEITURE
	
	$38,486.61 

	MUNICIPAL SERVICES FUND
	
	$8,981.56 

	STATE ATTORNEY'S OFFICE
	
	$74.35 

	EMS GRANT FUND
	
	$1,643.55 

	LAW EDUCATION
	
	$305.00 

	ROAD AND BRIDGE
	
	$71,370.20 

	TOURIST DEVELOPMENT
	
	$4,290.19 

	LIBRARY FUND
	
	$30,884.36 

	RECREATION FUND
	
	$8,263.33 

	SPORTS COMPLEX
	
	$1,372.86 

	LOCAL HOUSING ASSISTANCE PROGRAM
	
	$3,694.70 

	LANDFILL CLOSURE
	
	$24,640.00 

	AIRPORT IMPROVEMENT
	
	$495.00 

	INFRASTRUCTURE SURTAX PROJECTS
	
	$741,138.00 

	RENOVATIONS/CONSTRUCTION
	
	$151,845.40 

	FIRE PROTECTION FUND
	
	$12,820.78 

	SOLID WASTE COLLECTION
	
	$20,305.92 

	SOLID WASTE DISPOSAL
	
	$26,651.54 

	TOTAL:
	
	$1,444,477.25 



Under other business, Commissioner Udell referenced the dangerous guard rail around the stairwell at the Clerk’s Office and referenced some plans drawn up by George Fuller that would address the safety hazard associated with the stairwell.  Clerk Henderson reported that he has a few proposals to bring before the Board regarding Commissioner Udell’s request.


Commissioner Udell motioned that Item Number 4 (Anti-Drug Abuse grant in the amount of $46,906) be taken from the table for reconsideration.  Motion was seconded by Commissioner Odom and carried unanimously.


Clerk Henderson explained that there is no matching money at this time for the interdiction grant.  He did state however, that he felt the grant would generate revenue for the county.  Clerk Henderson recommended that the Board allow him to find the funding for the match; possibly from the unanticipated revenues generated from the Interstate.


Commissioner Odom motioned that this matter be tabled until the regular meeting of the Board on Tuesday, June 10, 1997 at 7:00 P.M.  Motion was seconded by Commissioner Scott and carried unanimously.


There being no other business to come before the Board, Chairman Hillhouse recessed the meeting until the Friends of the Libraries Appreciation Luncheon at 12:00 noon at the Library.

June 3, 1997

Live Oak, Florida

1:30 P.M.


Chairman Hillhouse called the meeting back to order and turned the floor over to Mayor Buddy Nott, Vice-Chairman of the Tourist Development Council to present activity reports pertaining to the Tourist Development Council for the months of October, 1996 through March, 1997.  He described several events in the county in which the Tourist Development Council participated, such as the Bicycle Event, Blueberry Festival, Divers’ Convention, Suwannee River Jam, and Christmas on the Square.  He also spoke briefly on the Suwannee County Economic Alliance.  Mayor Nott reported that the Tourist Development Council currently has approximately $43,000 on hand.


Mayor Nott then answered questions for the Board, after which, the Board thanked him for his report.


Dwight Wilson, President-Elect of Suwannee County Chamber of Commerce then reported on the Chamber’s progress for the period of October, 1996 through March, 1997.  He informed the Board that the Chamber has recently purchased a computer and the list of Chamber members is currently being updated.  In addition, the position of Member Services Director has been created and is currently filled by Tootsie Green.


Mr. Wilson answered questions for the Board, after which, the Board thanked him for his presentation.


Commissioner Odom reported that a sign has been erected on Highway 27 that reads, “Historic Suwannee River”.


Chairman Hillhouse recessed for a break.

2:00 P.M.


Chairman Hillhouse called the meeting back to order and announced a workshop pertaining to the proposed budget for Fiscal Year 1997-98.


W. Randy Henderson, Clerk of Circuit Court began by describing the various responsibilities of the Clerk and the Commissioners regarding Suwannee County’s $28,000,000 budget process and suggested to the Board that they each create a folder for all budget-related documentation.


Clerk Henderson then described the various operating funds involved with the county budget, and explained that this year, the Infrastructure Surtax will be rolled into the General Revenue Fund.  He also explained for the Board how the various accounts can be identified utilizing the interfund numbering system.


Clerk Henderson also explained interfund transfers in and out, and described the various expenditures and revenues.


Clerk Henderson then presented a restricted fund analysis, and explained the nature of restricted funds.  He also covered several problem areas with the 911 Implementation Fund, Law Enforcement Trust, Tourist Development, Road & Bridge, Library, Fire, Solid Waste Collection, and Solid Waste Disposal.


Clerk Henderson went on to explain the “unrestricted” funds:  General Revenue, Fine & Forfeiture, Municipal Services, Law Education, Recreation, and Infrastructure Surtax.  He clarified that technically, only the General Revenue Fund is literally unrestricted.


Chairman Hillhouse recessed for a break.

June 3, 1997

Live Oak, Florida

2:45 P.M.


Chairman Hillhouse called the meeting back to order.


Clerk Henderson continued with his explanation of the various unrestricted funds.  He described a situation that occurred in 1993 when special assessments amounting to approximately $200,000 were erroneously left in the Municipal Services Fund when the special assessments were transferred out.  He explained that the special assessments will have to be reimbursed.


He then brought to the Board’s attention the following issues that will require the Board’s consideration in the near future:


1.  Will the Tax Collector to take over Special Assessments; and


2.  Which of the four different budget options presented to the Clerk by Murel McDonald, Emergency Services Director will go into the tentative budget.


Chairman Hillhouse reported that George Burnham, Suwannee County Tax Collector is currently working on the contract to take over Special Assessments.


Regarding the four options presented by Mr. McDonald, the Board instructed Clerk Henderson to inform Mr. McDonald to present his proposed budget in the regular format as he was originally instructed to do.


Before the meeting was adjourned, George Fuller briefly commented on the service policies regarding fees currently being followed by the Road Department, and suggested that they be updated.


It was decided that the different county departments would be required to submit with their proposed budget the fees currently being charged for the various services.


Clerk Henderson briefly explained the Barnett Bank bond issue and the possible sale of the Spirit of Suwannee Music Park.  Clerk Henderson agreed to put together some information for the Board regarding the ownership of the Spirit of Suwannee Music Park.


There being no further business to come before the Board, Commissioner Scott motioned to adjourn at 3:30 P.M.  Motion was seconded by Commissioner Odom and carried unanimously.








___________________________________

ATTEST:





EDDY HILLHOUSE, CHAIRMAN








SUWANNEE COUNTY BOARD OF








COUNTY COMMISSIONERS

__________________________________

W. RANDY HENDERSON, CLERK
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