PAGE  
248
Book 21, Page 

May 8, 1997

Live Oak, Florida


4:05 P.M.


The Suwannee County Board of County Commissioners met in a recessed meeting on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioners Jerry Scott, Douglas M. Udell, Donald Odom, and Barry Baker, and Jean M. Fieler, Supervisor of Records.


Chairman Hillhouse opened the meeting by clarifying Senate Bill 902 and House Bill 1319 pertaining to Article V legislation, after which, Commissioner Baker motioned for adoption of a resolution in support of same.  Motion was seconded by Commissioner Scott and carried by unanimous vote.  (See Resolution No. 97-30)


The next item on the agenda was consideration of approval of a letter to businesses pertaining to solid waste collection and disposal..  It was the general consensus of the Board to approve the letter.


Chairman Hillhouse then turned the floor over to Richard Powell, Jr., County Auditor, to review the audit with the Board.  He explained the basic layout of the audit, and then proceeded to explain the audit opinion.


Mr. Powell referenced the Combined Balance Sheet and explained the purpose of the different funds  He reported that the fund equity, or fund surplus, is $31,203,122.  Mr. Powell reported a change in fixed assets from $15,772,000 to $18,157,000, and then covered the county’s loans.


Overall, Mr. Powell noted, the county operated on an even basis, which is better than was expected.


Moving onto the Board budget, Mr. Powell provided the Commissioners with reference pages in the audit to assist them in understanding the balance sheet.  He then noted that the General Fund Balance has increased close to 20% over last year.


Mr. Powell reviewed the Management Letters for the Board, starting with internal controls relating to governing auditing standards.


He noted that the thirty-nine funds in use last year have been reduced by twelve funds.  In addition, the cash problems in the Recreation Department have been corrected.  While the Road Department has made some improvements, Mr. Powell recommended adding odometer readings into the system.  He further recommended that the Recreation Department comply with the 29 cents per mile travel policy.  In the payroll area, several time sheets submitted by the Road Department did not reflect approval by a supervisor.  In review of the cash receipts and deposits at the landfill, the cash was held in excess of one week.


In the Building Department, Mr. Powell did not feel the computerized system is as efficient as the system previously utilized.  He noted a $36,178.46 discrepancy in cash receipts where permits were issued but corresponding bank deposits could not be located.


The finding in the Building Department sparked a lengthy discussion.  E. Dianne Herring, Director of Finance explained for the Board the mechanisms necessary for internal control in order to avoid similar situations in the future.


In the Management Letter, Mr. Powell reported a finding regarding the county’s lack of a purchase order encumbering system.  In commercial accounts receivable, Mr. Powell noted that some balances are in excess of thirty days old.  In his review of travel expenses, he pointed out that three monthly travel allowance statements submitted by former Commissioners were in excess of one year old.  In the meals area, Mr. Powell pointed out that some travel vouchers did not note the departure and arrival time.


Mr. Powell concluded by informing the Board that overall, if the county can continue to operate in the future as it did in the past year, which is basically even, the county will be in good shape.  However, if the county is anticipating any large outlays in the future, the county will not have the funding available.


Mr. Powell responded to a question by the Chairman regarding the Enterprise Funds, by stating that he would like to see the Fire Fund converted to a Special Revenue Fund.


W. Randy Henderson, Clerk of Circuit Court directed the Board’s attention to the Clerk’s response to the auditor’s findings.  He also informed the Board that the Clerk’s Office is striving for a Certificate of Achievement in county budgeting.


The Board thanked Mr. Powell for his presentation.


There being no further business to come before the Board, Commissioner Udell motioned to adjourn.  Motion was seconded by Commissioner Odom and carried unanimously.
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