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May 1, 1997

Live Oak, Florida


4:00 P.M.


The Suwannee County Board of County Commissioners met at a workshop on the above date and time at Three B’s Restaurant and the following were present:  Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald Odom, Commissioner Barry Baker, W. Randy Henderson, Clerk of Circuit Court, and Jean M. Fieler, Supervisor of Records.


Also present at the workshop was Hal A. Airth, County Attorney, Edward L. Allen, County Coordinator, J. Danny Hales, Director of Libraries, Murel McDonald, Emergency Services Director, Jim Aikman of E.M.S., Ray Brown, Public Works Director, Ivie Fowler, Purchasing Agent at the Public Works Department, and Dan Sivyer, Fire Coordinator.


The meeting was opened with prayer by Ray Brown.


First up was J. Danny Hales, Director of Libraries to discuss the policy for internet access at the Suwannee County Library.  Mr. Hales described some of the material available on the internet that may be undesirable to the general public and reported that the policy is designed to protect the First Amendment, the county, and the public.  He also referenced several postings that will be placed on display at the library warning the public of the possibility of undesirable material on the internet, as well as warning against the ramifications of committing fraudulent acts on the internet.


Mr. Hales then answered several questions for those present.


In an attempt to avoid the possibility of liability in the event a child accesses undesirable material on the internet at the library, it was suggested that internet access either be limited to individuals over the age of eighteen, that children under eighteen be required to have written parental consent, or require that the parents accompany the children while they are accessing the internet.


The Board instructed Mr. Hales to get with the County Attorney to further discuss the issue of parental consent for children accessing the internet.


Mr. Hales closed by emphasizing the positive information available on the internet, and how the internet can enhance the lives of the children in our community.


Murel McDonald, Emergency Services Director was next to discuss the level of emergency medical service in Suwannee County.


Mr. McDonald covered the number of emergency calls received in Suwannee County in 1996 and pointed out that the majority of the calls originated in the north end of the county.  He also referenced statistics from July, 1996 reflecting delayed response times due to both county ambulances being tied up at the same time.


Mr. McDonald stated that he feels it is his responsibility to alert the Board to the problem at hand with the county’s level of emergency service.  He suggested some possible solutions:  (Option 1) Move the station at the south end of the county outside the city limits and away from the river in order to allow easier access to the main highways and also to create a 360 degree response radius; (Option 2) eliminate the Branford location and move the E.M.S. station between 252 East and 252 West.


Chairman Hillhouse recessed for a break.

May 1, 1997

Live Oak, Florida

5:20 P.M.


Chairman Hillhouse called the meeting back to order and turned the floor back over to Mr. McDonald, who continued his explanation of possible options to address the shortage of emergency personnel:  (Option 3) Move the ambulance to the location between 252 East and West, and create a new zone at 247 and 49, with a non-licensed vehicle and an emergency response person; (Mr. McDonald skipped Option 4 for the time being); (Option 5) Move the existing zone in Branford to 247 and 49 and place three paramedics and a non-licensed vehicle in the north end of the county; (Option 6) Schedule two paramedics to staff an ambulance and a third paramedic to staff a quick response unit during peak hours (8:00 a.m. to 8:00 p.m.) on Friday, Saturday, and Sunday in the northern zone; and (Option 4) Staff two ambulances twenty-four hours per day, seven days per week in the northern zone, move the southern station at 247 and 49, and place an additional ambulance in Live Oak.


Mr. McDonald then covered the cost of each option and possible funding sources, such as a special assessment, which would free up general revenue funds now being used.


Edward L. Allen, County Coordinator and Ray Brown, Public Works Director were next on the agenda to address the personnel policy dealing with salary versus hourly wages for supervisors.  Mr. Allen explained overtime wages and compensable working time according to the Fair Labor Standards Act.  He described exemptions to overtime wages and compensable working time; for example, executive employees and administrative employees.  He cautioned the Board that they are subject to audit by the Fair Labor Standards Board and must maintain accurate payroll records.  He also stressed the importance of an employee being allowed to take comp time when they request it, schedule permitting.


There was discussion regarding the need to classify several employees in the Road Department as salaried employees.  Currently, Mr. Allen explained, the Public Works Director is the only position classified as salaried.  Mr. Brown requested that the supervisors out at the Road Department be classified as salaried employees.


W. Randy Henderson, Clerk of Circuit Court pointed out that comp time needs to be used within seventeen days, therefore, no employee should be allowed to accrue multiple hours.  Clerk Henderson cautioned that those accrued hours can add up to a liability to the county.  There was discussion regarding the number of hours an employee should be allowed to accrue, as well as how to compensate a salaried employee that has worked overtime.


Clerk Henderson also brought to the Board’s attention that Paul Dyal appears to be classified as a Maintenance Services Manager but is actually listed as a supervisor in the payroll department.


Chairman Hillhouse recessed for a break.

6:35 P.M.


Chairman Hillhouse called the meeting back to order and turned the floor over to George L. Burnham, Jr., Tax Collector, who was present to speak on special assessment tax roll administration.  Mr. Burnham described the current collection process for the Board, and proposed that the special assessment tax roll be prepared by his office, by contract, beginning October, 1997 for the 1998 tax roll.  He felt that his office is better equipped to handle the special assessments and would possibly generate more revenue as a result, although he did acknowledge that it may cost a bit more than the current procedure.  He felt it was time to update the process, which in turn would improve the service.


He stated that he would get with the County Attorney regarding the proposed contract.


After further discussion, it was clarified that beginning October 1, 1997, special assessment tax roll administration, changes, corrections and collection will be handled through the Tax Collector’s office, with his fee being based upon the number of assessments.


Chairman Hillhouse recessed for a break.
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7:45 P.M.


Chairman Hillhouse called the meeting back to order.  Mr. Allen and Mr. Brown brought up for discussion the impact of subdivisions on county roads.  He felt that the Board needs to take into consideration the condition of the road prior to approval of a subdivision, or, require that the subdivision be located within direct access of a county road, and in addition, that the developer be required to pave the nearest county road.


Mr. Allen then answered several questions for the Board regarding subdivisions.


Mr. Brown was next.  He brought up the possibility of a franchise ordinance levying a fee to private enterprise for commercial and residential solid waste collection.  Mr. Brown reported that the county is losing in excess of $1,000 per month to private solid waste collection.


Mr. Allen explained a little bit about the franchise ordinance and answered several questions for the Commissioners.  He stressed the need for the ordinance in light of the potential lost revenue to the county in the future, such as Gold Kist or Wal-Mart.  Although the Board may not be able to stop the private enterprise from taking the county’s business, the county can at least garner some revenue from their business.


The Board decided to place this item on the next agenda under “Additional Agenda Items”.


Mr. Brown also brought up for discussion those private individuals collecting residential garbage from across the county line and dumping it in Suwannee County.


There was also a lengthy discussion on the problem of raw sewage being sprayed on hay fields in Suwannee County by septic tank servicers.  Mr. Allen explained that four servicers in the county are operating without a permit, and those that are permitted are not being monitored by the Health Department.


Moving onto the topic of the landfill, Mr. Allen pointed out that both the old landfill and the new landfill are very poorly located due to sinkholes and the “honeycombed” nature of the terrain.


As for new cell construction, Ivie Fowler reported that there should be sufficient funding for closure and future cell construction in four years’ time if the county continues to place money in escrow for same.  He reported that over $500,000 is in escrow for new cell construction and over $300,000 is in escrow for closure.


For further clarification of the needs for closure of cells one and two, and new cell construction, Mr. Fowler recommended that the Board hold a workshop with Frank Darabi.


Chairman Hillhouse recessed for a break.
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9:15 P.M.


Chairman Hillhouse brought the meeting back to order and gave the floor back to Mr. Brown and Mr. Fowler to discuss the hours and operation of the solid waste collection sites.  Mr. Fowler stressed the need to increase the assessment, and in addition, commit the entire assessment to collection costs rather than disposal because the sites currently lack sufficient funding.


Regarding the possibility of an increase in operating hours at the collection sites, it was the general consensus of the Board to leave them as they are.  Also, Mr. Brown mentioned that more funding is needed to build the next collection site.


There was much discussion regarding the collection sites and the problem with illegal dumping by outsiders.


Chairman Hillhouse closed the meeting by commending Mr. Brown on a job well done and offered his support to Mr. Brown 100%.  The meeting was adjourned at 9:30 P.M.
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