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March 4, 1997

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met in a regular meeting on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald M. Odom, Sr., Commissioner Barry Baker, and Jean M. Fieler, Supervisor of Records.  Also present was Hal A. Airth, County Attorney.


The meeting was opened with prayer by Ray Brown and pledge of allegiance to the American flag.


Chairman Hillhouse then called for any requests for additional items to the agenda to be heard under Item 15.


Commissioner Baker requested discussion of establishing a neighborhood crime watch on Railroad Street in an effort to create a drug-free neighborhood.


Hal A. Airth, County Attorney requested discussion of legal representation for the county in the matter of Susan Lewis suing the county over the death of her husband in the county jail.


Upon a motion by Commissioner Odom and second by Commissioner Scott the Board unanimously agreed to hear the requested additional agenda items under Item 15.


In consideration of approval of the minutes of February 11, and 13, 1997, Commissioner Udell motioned for approval.  Motion was seconded by Commissioner Scott and carried unanimously.


Luanne Mixon, Administrative Services Director was next on the agenda to present the award for employee of the month to Kecia Bandy.  Ms. Bandy was described as a dedicated, hard working employee who is well deserving of the honor of employee of the month.  Ms. Bandy thanked the Board for choosing her as employee of the month.


Edward L. Allen, County Coordinator requested the Board’s consideration of final plat approval of River Woods Unit II Subdivision.  He pointed out that the roads are privately owned and will be maintained by the Advent Christian Village rather than the county.


Commissioner Baker motioned for approval of River Woods Unit II Subdivision.  Motion was seconded by Commissioner Scott and carried unanimously.


J. L. McMullen, past Clerk of Circuit Court addressed the Board on the topic of adopting a resolution encouraging legislation to retain “Old Folks At Home”, also known as “Suwannee River”, as Florida’s official state song.


Mr. McMullen gave the Board the history behind the song and the establishment of the Stephen Foster Memorial, and stressed the importance of maintaining our heritage.  He read the proposed resolution aloud, after which Commissioner Baker moved for adoption.  Motion was seconded by Commissioner Odom.


Before the vote was taken Commissioner Udell reiterated his position that he will not be a part of a resolution supporting the connotation, language and description contained in the song.  He requested permission to abstain from voting on this issue.  Mr. Airth counseled that the Statutes state that each Commissioner must vote on each issue.


Motion carried with four votes with Commissioner Udell abstaining.  (See Resolution No. 97-13)


Richard Mitchell, Executive Director of Comprehensive Community Services (formerly known as Association for Retarded Citizens), presented an update of services at C.C.S., including assisting persons with handicaps to gain independence and live and work in the community.  He presented the Board with a certificate of special recognition as a partner of C.C.S.


Mr. Mitchell then read aloud a resolution proclaiming the month of March, 1997 as Mental Retardation Awareness Month in Suwannee County and requested the Board’s approval of same.  Commissioner Odom motioned for approval.  Motion was seconded by Commissioner Baker and carried unanimously.  (See Resolution No. 97-14)


Chairman Hillhouse recessed for a break.

March 4, 1997

Live Oak, Florida

10:00 A.M.


Chairman Hillhouse called the meeting back to order and turned the podium over to Edward L. Allen, County Coordinator.  Mr. Allen briefly reviewed the proposed Management Agreement of the Branford Rails to Trails Project for their consideration.  He explained that the county’s obligation would be to mow the right-of-way and repair the paved trail as needed and the Town of Branford would empty the trash receptacles and maintain the landscaping.  He relayed to the Board that the Suwannee River Bicycle Club has expressed their full support of the Trail, and even volunteered to “adopt” the trail in order to clean up litter and such.


The Board discussed the proposed Management Agreement of the Branford Rails to Trails Project at length, after which, Commissioner Odom motioned for approval.  Motion was seconded by Commissioner Scott and carried unanimously.


Alton K. Williams, Jr., Sheriff approached the podium with two requests:


1)
For authorization to purchase materials from PRIDE to be used to prepare the jail for maximum utilization; and


2)
For authorization to purchase twenty Pro-1000DS radar units from Kustom Signals, Inc., who is the sole source manufacturer of this particular unit.


Beginning with authorization to purchase materials from PRIDE in order to maximize the jail, Sheriff Williams described a projected revenue of $1,277,500 per year with an investment of $32,401.  The Sheriff answered several questions for the Board, after which, Commissioner Udell motioned that the request of the Sheriff be honored in the amount of $32,401, including purchasing from PRIDE.  Motion was seconded by Commissioner Odom and carried unanimously.


Sheriff Williams moved on to his request for authorization to purchase twenty Pro-1000DS radar units from Kustom Signals, Inc., who is the sole source manufacturer of this particular unit.  He explained that the initial radar units would produce approximately $615,600 if one citation was issued per unit, per day.


Commissioner Udell motioned that the Sheriff be allowed to purchase the radar units as requested in the amount of $33,200.  Motion was seconded by Commissioner Scott and carried unanimously.


Prompted by Commissioner Odom, Sheriff Williams reported on a missing persons case that occurred recently in Branford.


Mr. Allen then took the floor to discuss with the Board some recent changes in Florida Statute 286.0115(2)(a)(b)(c) and (3) dealing with access to local public officials in quasi-judicial land use proceedings.  He explained the changes for the Board, and reminded them that they will need to adopt these changes either by resolution or the method originally used to adopt the process, an ordinance.


After discussing at length the changes in ex-parte communications relating to quasi-judicial proceedings, Commissioner Scott motioned that Edward L. Allen, County Coordinator draw up the proper ordinance for presentation at the next meeting.  Motion was seconded by Commissioner Odom and carried unanimously.


Ray Brown, Public Works Director requested the Board’s approval to advertise for bids for seven motor graders.  After Mr. Brown briefly reviewed the bid specifications for the motor graders and answered questions for the Board, Commissioner Odom motioned to authorize Ray Brown, Public Works Director, to advertise for bids.  Motion was seconded by Commissioner Scott and carried unanimously.


Moving on to the next item on the agenda, Commissioner Udell motioned that the option to purchase the proposed prison site property from William Kenneth Daugherty be extended to September 7, 1997.  Motion was seconded by Commissioner Odom and carried unanimously.


Chairman Hillhouse recessed for a break.

March 4, 1997

Live Oak, Florida

11:00 A.M.


Chairman Hillhouse called the meeting back to order and turned the podium over to Mr. Allen, who brought up for discussion the hiring of an attorney to work with the county staff on a special permit for a state correctional facility.  He explained that Ernest A. Sellers, the attorney the Board originally considered, is willing to represent the county in the special permit process at $175.00 per hour, however, recommended his partner, James W. Prevatt, Jr., who is well versed in land development changes.  His fee is $150.00 per hour.


Commissioner Udell motioned that James W. Prevatt, Jr. be hired for the purpose of representation in the special permit process (for a correctional facility).  Commissioner Scott seconded the motion and it carried unanimously.


W. Randy Henderson, Clerk of Circuit Court requested approval of expenditures for computer equipment and services for the Suwannee County computer system.  He explained that due to the multiple computer crashes and down time with the system, an additional $32,283.53 has been expended on services, hardware and software.  Clerk Henderson walked through the request, invoice by invoice, in order to clearly represent the expenditures.  Clerk Henderson then proceeded to answer questions directed at him by the Board.  He described the advantages of the new system and plans for the future, such as the capability for various departments to dial in and view county finance records.


Commissioner Udell motioned for approval of Clerk Henderson’s request for expenditures totaling $32,283.53 for computer services, hardware, and software for the county computer system.  Motion was seconded by Commissioner Odom and carried unanimously.


Commissioner Udell next brought up for discussion the solid waste collection centers.  He stated that a constituent has conveyed a request to him:  Installation of walk-in gates at a few collection sites, on a trial basis, in an attempt to eliminate the garbage being dumped along the highways by non-authorized individuals.


This suggestion prompted a lengthy discussion involving the members of the Board and the audience.  Mr. Allen reminded the Board that the statement was made at special exception hearings for the collection sites that the sites would only be open when manned by an attendant.


Margaret Lee suggested installing a chute in the fence leading directly to the dumpster rather than a gate.  It was brought up that the idea of the gate or even a chute would allow individuals not paying the assessment access to the sites.


The Board needed more time to review this matter.


Chairman Hillhouse moved on to additional agenda items beginning with Commissioner Baker’s request to discuss the establishment of a drug-free neighborhood on Railroad Street, south of Helvenston, through a neighborhood crime watch.  He asked for the Board’s support in his endeavor and requested approval to speak to the Live Oak City Council and Nolan McLeod, City of Live Oak Police Chief to discuss this matter.


Sheriff Williams offered his support to Commissioner Baker’s suggestion, and stressed the importance of addressing the crime problem as a community.


The Board was in support of Commissioner Baker’s idea.


Hal A. Airth, County Attorney requested discussion of legal representation for the county in the matter of Susan Lewis vs. Suwannee County over the death of her husband in the county jail.  Because the case is in Federal Court in Jacksonville, he felt that it might be more cost effective to hire an attorney in Jacksonville.  He recommended Steven Durant, the attorney currently representing the county in the migrant labor camp issue.


Commissioner Udell motioned that Steven Durant be hired to represent Suwannee County in this matter (Susan Lewis vs. Suwannee County) as requested.  Motion was seconded by Commissioner Odom and carried unanimously.

March 4, 1997

Live Oak, Florida

12:10 P.M.


Chairman Hillhouse called the meeting back to order and opened the floor for public comment.  There being no public comment at that time, the Chairman closed the public comment portion of the meeting.


Next on the agenda were staff reports, beginning with John D. Hales, Jr., Director of Libraries.  He updated the Board on the Branford Library, and then reported that the heating and air conditioning unit at the Live Oak Library went out yesterday, which is being handled.  He also updated the Board on the status of the computer/painting accident.  Mr. Hales requested permission to transfer to the Clerk’s office for Official Records storage eight double-faced shelving units that are being stored in the old library building.  The Board had no problem with the transfer.


Chairman Hillhouse recessed the meeting until 1:30 P.M.

March 4, 1997

Live Oak, Florida

1:30 P.M.


Chairman Hillhouse called the meeting back to order and turned the floor over to Edward L. Allen, County Coordinator, to present his staff report.  Mr. Allen reported that he will be advertising for bids on the C.D.B.G. project, with the bid award set for April 15, 1997.


Mr. Allen also requested direction from the Board regarding the two old computers from the county computer system, currently located in the Courthouse Annex building.  He explained that according to Clerk Henderson, the computers have little or no value because they are outdated.  Accordingly, Commissioner Scott motioned that the computers be junked.  Motion was seconded by Commissioner Odom.


Clerk Henderson added that there is also a Unisys printer that needs to be junked.  Commissioner Scott included the printer in his motion.


Before the vote was taken, there was discussion of offering the equipment to the Boys’ Ranch for their auction, or possibly to the salvage yard.  Mr. Allen agreed to explore these options before junking the computer and printer.  Motion carried unanimously.


Mr. Allen explained that the first random drug testing of county employees has been performed with no one testing positive for drugs.


Ray Brown, Public Works Director requested guidance on paving 144th Street (Landfill Road) and 80th Terrace (Airport Road).  He had several suggestions for funding of this project, which is projected at approximately $50,000, including the line item in the Landfill Disposal Budget (403-3420-534-5300) designated for this purpose in the amount of $25,000, the Contingency Fund in the Landfill Disposal Budget (402-3430-513-9900) in the amount of $50,000, or Reserve for Future Road Projects in the Road & Bridge Budget (140-4110-541-9900-01) in the amount of $470,000.


It was suggested that the stretch of road affiliated with the Airport Project be coupled with this project, which may save the county some money.


Commissioner Udell motioned for approval of the transfer of $25,000 out of the Contingency Fund in the Landfill Disposal Budget (402-3430-513-9900) for the purpose of paving Landfill Road, also known as 144th Street.  Motion was seconded by Commissioner Scott and carried unanimously. 


Randy Henderson, Clerk of Circuit Court directed the Board’s attention to a list pulled from the Internet containing the top twenty computers.  He pointed out that the list reflects the system recently purchased for the county computer system as the second best performer on the market.


Clerk Henderson then reviewed for the Board a Banking Services Proposal for Suwannee County finances, which will bring in approximately $134,577 in additional annual revenue due to the competitive interest rates, and reported on the current status of the county accounts.


Alton K. Williams, Jr., Suwannee County Sheriff addressed the jail inspection situation.  He explained three possible options for the county now that the State no longer performs the inspections:  1)  Suwannee County can perform it’s own inspections; 2)  A regional inspection team comprised of members of the counties located in the Third Judicial Circuit; and 3)  Inspection by Department of Corrections.  Sheriff Williams favored the second option.


Sheriff Williams also stressed the need for catastrophic inmate insurance protection and reported that he is looking into the cost of same.


Next, the Sheriff requested that the Board consider preventative maintenance on the chiller at the jail.


He also touched on the need for new software in the Sheriff’s Department and indicated that he would like his department to participate in the county’s drug testing program.


On the issue of jail inspections, Mr. Allen suggested requesting input from the liability carrier.


In consideration of approval of payment of the invoice batches as recommended (numbers 97-00227 through 97-00246 totaling $631,390.42), Commissioner Scott motioned for approval.  Motion was seconded by Commissioner Odom and carried unanimously.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 

DISBURSEMENT WARRANTS

MARCH 4, 1997

	FUND
	
	AMOUNT

	GENERAL FUND
	
	$343,172.34 

	FINE AND FORFEITURE
	
	$49,100.27 

	MUNICIPAL SERVICES FUND
	
	$9,940.85 

	STATE ATTORNEY'S OFFICE
	
	$8,392.53 

	EMERGENCY MANAGEMENT GRANT
	
	$4,930.17 

	ROAD AND BRIDGE
	
	$80,458.84 

	SOLID WASTE MANAGEMENT GRANT
	
	$149.70 

	LIBRARY FUND
	
	$29,763.42 

	RECREATION FUND
	
	$8,170.79 

	SPORTS COMPLEX
	
	$4,348.16 

	LOCAL HOUSING ASSISTANCE PROGRAM
	
	$6,000.00 

	LANDFILL CLOSURE
	
	$15,798.50 

	COLLECTION SITE CONSTRUCTION
	
	$2,410.00 

	AIRPORT IMPROVEMENT
	
	$25,000.00 

	INFRASTRUCTURE SURTAX PROJECTS
	
	$2,000.00 

	RENOVATIONS/CONSTRUCTION FUND
	
	$3,409.13 

	FIRE PROTECTION FUND
	
	$7,535.83 

	SOLID WASTE COLLECTION
	
	$16,654.47 

	SOLID WASTE DISPOSAL
	
	$14,155.42 

	TOTAL:
	
	$631,390.42 



Under other business, Commissioner Udell requested that the department heads keep the Commissioners informed of events occurring in the county in order to avoid the embarrassment of not knowing about a particular incident when approached about it by an outside party.


Chairman Hillhouse recessed the meeting until 3:00 P.M., when the Board will tour the Clerk’s and Sheriff’s computer departments.

March 4, 1997

Live Oak, Florida

4:00 P.M.


Chairman Hillhouse called the meeting back to order and opened the joint meeting with the Live Oak City Council regarding engineering services for development at U.S. 129 and I-10.  Present from the City were Councilmen John Hale, Garth “Sonny” Nobles, George Blake, Don Boyette, and Bennie Thomas.  Mayor Buddy Nott, Jimmy McCullers, City Clerk and Myron Holmes, City Administrator were also present.


Councilman Nobles announced that it is the consensus of the council that the Board proceed with the engineering, keeping in mind the City’s regulations.  He also clarified that the City of Live Oak expects to retain ownership of the line once it is built, and will maintain the line up to the tap.  He also mentioned that a raised water tank may be necessary to accommodate the new construction.  In addition, the City of Live Oak expects any development out there to be subject to the City guidelines.


Ronnie Poole suggested that the water and sewer system be installed with future development in mind.  Councilman Boyette reported that Willard Hewiett, with the City of Live Oak, recommended a 12” pipe, pending engineering.


Commissioner Baker took a moment to run by the Council the idea of a neighborhood crime watch on Railroad Street.  The Council responded favorably, and in fact, already have plans to implement crime watches in the city.


Chairman Hillhouse recessed the meeting at 4:15 P.M. in order to finish the tour of the jail.

5:15 P.M.


Chairman Hillhouse called the meeting back to order.  There being no further business to come before the Board, Commissioner Udell motioned to adjourn.  Motion was seconded by Commissioner Baker and carried unanimously.








___________________________________

ATTEST:





EDDY HILLHOUSE, CHAIRMAN








SUWANNEE COUNTY BOARD OF








COUNTY COMMISSIONERS

__________________________________

W. RANDY HENDERSON, CLERK
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