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February 18, 1997

Live Oak, Florida


6:00 P.M.


The Suwannee County Board of County Commissioners met at a regular meeting on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Barry Baker, Commissioner Donald M. Odom, Sr., Commissioner Douglas M. Udell, Commissioner Jerry Scott, and Jean M. Fieler, Supervisor of Records.  Also present was Hal A. Airth, County Attorney.


The meeting was opened with prayer by Chairman Hillhouse and pledge of allegiance to the American flag.


The first order of business was additional agenda items.  Chairman Hillhouse announced the following proposed additional items to the agenda:


1)
Consider request by J. L. McMullen for adoption of a resolution encouraging legislature to retain “Old Folks at Home”, also known as “Suwannee River” as Florida’s official state song; and


2)
Discuss how long until Helen Gamble, of the Ramblin’ Rose, will be allowed to place the matter of operating hours of bars within the county on the agenda again.


Chairman Hillhouse requested that the Board clarify how long “no” means “no” when the Board declines a request, and also needed to get direction from the Board regarding Wal-Mart and the prison.


Commissioner Udell motioned that the requested items be heard under additional agenda items.  Motion was seconded by Commissioner Odom and carried unanimously.


The next item on the agenda was approval of the minutes of the meetings of January 21, and February 4, 1997.


Commissioner Odom motioned for approval of the minutes.  Motion was seconded by Commissioner Baker and carried unanimously.

Joe Cannon, President of the Branford Town Council was present on behalf of the Branford Greenway Committee to discuss the proposed management agreement for the project, and the county’s contribution to project construction.


Mr. Cannon gave the Board a brief history of the project thus far, and then introduced Mark Gluckman.


Mr. Gluckman reviewed his involvement in the Branford Greenway project, and then described for the Board the many possibilities the Greenway has to offer Suwannee County.  He pointed out the positive environmental, recreational and economic impact the Greenway will have in Suwannee County based upon the success of other Greenways located throughout North Florida.


Mr. Gluckman requested that the county consider providing limerock on the trail.  He mentioned $200,000 of “iced tea” enhancement money that has been made available to the Branford project.  Although that will not cover the entire cost of paving, he explained that the paving cost will amount to approximately $25,000 per mile if the county contributes the limerock.  He suggested that the Town of Branford, Suwannee County and Water Management District work together in order to maximize the “iced-tea” funding to it’s fullest potential.


Mr. Gluckman then answered several questions for the Board.


Jerry Scarborough of Suwannee River Water Management District stated that the District would cover the engineering, including permitting and waiving administration fees.


Ray Brown, Public Works Director reported that the project, figuring in overtime for the county workers, would cost approximately $70,670.  This figure includes two weeks of clearing and grubbing at $8,640, four weeks of boxing out and laying of the limerock at $19,488, eight days of finishing limerock and rolling at $19,098, and supervisor’s wages at $12,884.


Commissioner Baker requested a couple more weeks to investigate this matter further.  He was in favor of the project, however, in light of the cost felt that the Board should seek assistance with the funding.


Mr. Scarborough indicated that the District would be willing to work with Mr. Brown and his staff in order to work out some of the engineering details, however, would not be able to commit any other funding to the project.


Commissioner Baker suggested contacting the National Guard for their assistance.


Edward L. Allen, County Coordinator approached the podium to discuss the Management Agreement for the Greenway.  Basically, Mr. Allen explained, the county will be responsible for maintaining the asphalt on the trail and mowing the right of way as needed.  Branford will be responsible for the trash receptacles.


After a brief discussion regarding the county’s paving responsibility, Commissioner Scott moved that this matter be tabled until the next regular Board meeting.  Motion was seconded by Commissioner Baker and carried unanimously.


Chairman Hillhouse recessed for a break.

February 18, 1997

Live Oak, Florida

7:10 P.M.


Chairman Hillhouse called the meeting back to order and turned the floor over to Jerry Roach, who was next on the agenda to discuss the county’s hiring practices.


Mr. Roach conveyed to the Board his concerns over the apparent violation of county Personnel Rules and Regulations regarding the recent hiring in the Public Works Department.  He did not feel the candidates selected to be interviewed were qualified for the position, whereas at least one candidate not selected for interview was qualified.  Mr. Roach also indicated that it was improper for the Chairman of the Board to be involved in an interview where the employee would not be reporting directly to the Board.


In addition, the employee was hired on at approximately $29,000, which is above the “mid-range” salary set forth in Section 5.05(b) of the County’s Personnel Rules and Regulations.


Chairman Hillhouse addressed Mr. Roach’s concerns.  He explained that he was asked by Mr. Brown to participate in the interview since Mr. Brown is fairly new to his position.  As for the salary, the Chairman reported that a meeting is scheduled for tomorrow (Wednesday, February 19, 1997) to clarify the salary.


Ray Brown, Public Works Director assured those present that he made his choice based upon integrity and professionalism.  He felt that Ivie Fowler was the candidate who was well qualified for the position.  Mr. Brown explained that he requested that the Chairman be present during the interview in light of the fact that he (Mr. Brown) is relatively inexperienced in his position of Public Works Director.


Commissioner Udell’s only objection to the hiring of Mr. Fowler was that he, Commissioner Udell, was not informed of the availability of the position at the Public Works Department.  He needed clarification as to when the position was created.


Mr. Brown reported that he advertised the position in the newspaper.  Commissioner Scott acknowledged receipt of a notification of the position in his basket.  As for the creation of the position, Mr. Brown stated that there has always been an unfilled position of “Administrative Manager”.


Steve Sharpless recommended that the Board review the employment history of other employees with equal or higher qualifications that were hired on at lower than mid-range.  He pointed out that the inconsistency creates bad feelings among the employees 


Mr. Brown stressed that the county is growing rapidly and he can well justify the position of purchasing agent, which is a budgeted position.  He described at length the duties and responsibilities of the purchasing agent, and encouraged those present to have faith in his decision and his integrity.


Mr. Roach closed by commenting that he has four years’ purchasing experience and was not even considered for an interview.


Pat Sura, Building Official was next at the podium to appeal the decision of former Chairman Ivie Fowler to deny a five percent pay increase.


Before Mr. Sura began his presentation, Chairman Hillhouse clarified that the Chairman cannot approve a pay increase without the recommendation of the Department Head.


Commissioner Udell needed clarification as to whether the Board or the Chairman can approve a pay increase.  Mr. Allen explained that the Chairman approves a pay increase.


Mr. Sura referenced a letter by him to the Board dated January 28, 1997 wherein he requests an appeal of the decision to deny him a pay increase.  He briefly reviewed the circumstances leading up to his request for the increase and pointed out the numerous certificates required of the inspectors.  Mr. Sura further point out that neither he nor his staff were adequately compensated when the Building Department assumed code enforcement authority for Branford.  He referenced salary surveys that substantiate his request for an increase.


Mr. Sura closed by asking for a 10% increase in order to bring he and his inspectors into the “ball park”.


Chairman Hillhouse clarified a few points.  If the Board approves the increase, they will be overriding a decision made by the Department Head they hired to make these decisions.  In addition, there is insufficient fund balance in the budget to cover the increase.


Commissioner Odom suggested that this matter be addressed again at budget time.


Commissioner Udell motioned that the Board take this into consideration as far as upgrading the pay of the building inspectors per their request.


Mr. Allen urged the Board to wait until budget time to make their decision, because there are many employees that will need to be addressed, such as fire fighters and paramedics.


Motion died for lack of a second, after which, the Chairman recessed for a break.

February 18, 1997

Live Oak, Florida

8:20 P.M.


Commissioner Hillhouse called the meeting back to order.


Lamar Jenkins, Property Appraiser was up next to request the Board’s approval of reimbursement of attorney fees.


Hal A. Airth, County Attorney addressed this situation.  He explained that although the Board has it within it’s discretion to pay this request, they cannot expect to be reimbursed by the State.  The Special Master’s report makes it quite clear that the Senate will not consider this issue.


Larry Levy, Counsel for Mr. Jenkins disagreed with Mr. Airth.  He urged the Board to reimburse Mr. Jenkins’ fees, not only because it is the right thing to do, but also because he feels that the State will reimburse the county.  He described a bill addressing this issue that was passed by the Committee in the House, although it was never placed on the agenda in the Senate by the sponsor.


Mr. Levy explained that the reason Mr. Jenkins waited so long to request reimbursement of the fees is because he was told that there was no time limitation.  Mr. Jenkins did not feel the county was in a position to reimburse him at that time so he waited.  He then tried to obtain reimbursement directly from the State, again, to save the county money.  He was unable to obtain reimbursement directly from the State.


Mr. Airth clarified that the bill described by Mr. Levy was not passed by the Senate.


Commissioner Baker motioned to deny the request for payment.  Motion was seconded by Commissioner Odom.


Before the vote was taken, Commissioner Udell voiced that while the county does not have a legal obligation to pay the fees, the county does have a moral obligation.


Commissioner Odom stressed that it has been very difficult for him to decide against Mr. Jenkins, however, he based his decision on the length of time that has passed and all the new taxpayers that have come into our community since then.


Mr. Jenkins again explained his delay in requesting reimbursement, and appealed to the Board to consider his request.


Commissioner Scott suggested that the Board hold off on making this decision until the new Commissioners have had the opportunity to learn a little more about the legislation involved.  Accordingly, Commissioner Scott motioned to table the last motion until after March 26, 1997, which is County Legislation Day.  Motion was seconded by Commissioner Udell and carried unanimously.


Edward L. Allen, County Coordinator then brought up for the Board’s consideration the proposed agreement with the Fair Association for use of the Coliseum Complex.  He recommended a change in the title from “management” to “use”.  After Mr. Allen reviewed the proposed agreement with the Board, Commissioner Scott motioned for approval of the agreement with the Fair Association for use of the Coliseum Complex.  Motion was seconded by Commissioner Odom and carried unanimously.


In consideration of adoption of a resolution proclaiming the week of February 23 through March 1, 1997 as Hazardous Materials “EPCRA” Awareness Week in Suwannee County, Murel McDonald, Emergency Services Director, read the resolution aloud.  Accordingly, Commissioner Udell motion for approval.  Motion was seconded by Commissioner Baker and carried unanimously.  (See Resolution No. 97-12)


Mr. Allen congratulated those Emergency Services personnel that participated in the tabletop training exercise.


Mr. McDonald briefly described the exercise for the Board.


Major Les Hall, Chief Deputy for the Sheriff’s Department was present to discuss school resource officer funding.  He requested that the Board authorize a transfer of $106,058.50 out of the Law Enforcement Trust Fund to fund the School Resource Officer program.  Accordingly, Commissioner Udell motioned that the request be granted as requested.  Motion was seconded by Commissioner Scott.


Before the vote was taken, Major Hall briefly explained the mechanics of the Law Enforcement Trust Fund.


There was a question as to whether or not the money pledged to the Recreation Center has been paid out.  It was clarified that the $83,000 has not been disbursed at this time, however, there are future revenues anticipated for this account that will be available to the Sports Complex.


Greg Scott, Recreation Department Director conveyed to the Board that it is his understanding that although the pledge will be delayed, it will be honored.


Major Hall also described for those present the role the S.H.O.C.K. grant will play in funding the School Resource Officer program.  He shared with the Board a possible $1 million to $2 million that may be available to the county in the future, pending an appeal.


Mr. Scott voiced his concern that the Sports Complex receive their funding as pledged.  He reported that he anticipates playing ball at the Complex this spring.  He felt that a minimum of $20,000 to $30,000 would be enough money to accomplish that.


Motion (that the Board authorize a transfer of $106,058.50 out of the Law Enforcement Trust Fund to fund the School Resource Officer program) carried unanimously.


Chairman Hillhouse recessed for a break.

February 18, 1997

Live Oak, Florida

9:20 P.M.


Greg Scott, Recreation Department Director was up next to discuss the possibility of utilizing Public Works equipment to haul sand to the Sports Complex in Live Oak and the Wellborn Community Playground in Wellborn, however, the item was altered.  Chairman Hillhouse reported that Mr. Scott needs twenty loads of sand at $75.00 each.  Several members of the Board and the audience each offered $75.00 toward a load of sand.  Mr. Scott instructed those offering the donations to make the check payable to the Recreation Department so that he can issue a tax deductible receipt.  He will in turn deliver the money to the Clerk.


W. Randy Henderson, Clerk of Circuit Court requested approval of additional expenditures for computer equipment for the Suwannee County Sheriff’s office.  Commissioner Udell motioned that the request for the expenditure of an additional $12,201.60 for computer equipment for the Sheriff’s Department be granted.  Commissioner Scott seconded the motion and it carried by unanimous vote.


Chairman Hillhouse brought up the subject of authorizing an audit of the Public Works Department.  He reported that the total cost of the Sports Complex ended up at $78,295.61.  He recommended that the Board honor the original estimate of approximately $18,000 to $20,000.


Clerk Henderson approached the podium to report on the cost of an audit of the Public Works Department, however, he first publicly and personally apologized to those employees whose names were mentioned at the last Board meeting regarding the work performed for the Sports Complex.


Clerk Henderson reported that Beverly Brunnelle, C.P.A. has offered to perform the audit for $20 per hour as an employee, which would include Social Security.  The audit is estimated to take 80 hours at a cost of $2,000.


Mr. Airth reported that the county auditor, Richard Powell offered to perform an audit of payroll records only at a cost of $500 to $1,000.


There was a lengthy discussion addressing the need for a complete audit versus a payroll audit.  It was suggested that an audit of the inventory be performed by Ivie Fowler.  Clerk Henderson explained the difference between an inventory and an audit of the inventory.


Commissioner Scott motioned that the Board approve an audit to be performed by Beverly Brunnell.  Motion was seconded by Commissioner Odom.


Before the vote was taken, Mr. Brown, at the Commissioners’ urging, stated that he would prefer a complete audit at $20 per hour.


Chairman Hillhouse confirmed for Commissioner Baker that the cap on the cost for the audit is $2,000.


The motion carried in a four to one vote with Commissioner Udell opposed.


Chairman Hillhouse announced the “Additional Agenda Items” portion of the meeting, beginning with a request by J. L. McMullen for adoption of resolution encouraging legislature to retain “Old Folks at Home”, also know as “Suwannee River” as Florida’s official state song.


Commissioner Udell preferred that the Board take no action in this matter.  He felt that changing the word “darkies” to “hands” or “old timers” is still offensive, in addition to the “ebonics” contained in the song.  If the Board does take action in this matter, he stated that he would not participate.


After a brief discussion, the Board decided to table this matter.


Chairman Hillhouse moved on to the next additional item, “Discuss how long until Helen Gamble, of the Ramblin’ Rose, will be allowed to place the matter of operating hours of bars within the county on the agenda again.”.  He refreshed the Board’s memory on the circumstances surrounding this question, and asked that the Board clarify how long “no” means “no” when the Board declines a request.


Commissioner Scott moved that “no” last for six months.  Motion was seconded by Commissioner Udell. 


Mr. Airth suggested language to the effect that any request which is denied by the Board shall not be brought back before the Board for six months, regardless of the subject matter.


After further discussion, both the motion and second were withdrawn by Commissioners Scott and Udell respectively.


Chairman Hillhouse then read aloud a letter from Concire Centers, Inc., Shopping Center Developers, requesting that the county obtain engineering bids for the location of a Wal-Mart Supercenter.   The general consensus of the Board was to have he and Mr. Allen get with the City regarding water and sewer.


Mr. Allen briefed the Board on the matter of legal counsel on behalf of the Department of Corrections during the special permitting process for the prison site in light of the fact that Hal A. Airth, County Attorney will be representing the Board during those proceedings.  Chairman Hillhouse suggested asking the City Attorney Ernest Sellers.  Mr. Allen agreed to talk to Mr. Sellers about representing Department of Corrections during the special permitting process.


Moving back to the work performed by the county at the Sports Complex, Chairman Hillhouse asked for direction as to whether to acknowledge the bill for services as submitted or for the original estimate of $20,000. 


Commissioner Scott moved that the Board bill the Recreation Department for $20,000 for all the work the county performed at the Sports Complex.  Commissioner Udell seconded the motion.  Motion carried unanimously.


Chairman Hillhouse opened the public comment portion of the meeting.


Bill Brayshaw strongly commended the Board for refusing to endorse the Suwannee River Valley as a National Heritage Site.  He offered a series of three video tapes entitled “America:  It’s Not Too Late Yet” produced by Minuteman Network, III.  Mr. Brayshaw requested that the Board donate the tapes to the library when they are finished viewing them.


Bill Green spoke on the issue of salaries for county employees.  He suggested a committee consisting of two Commissioners, possibly an employee from Mr. Allen’s department, and several members of the community to review the county Personnel and Pay Classification Plan.


Bob Brown acknowledged that his opponent in the race for Commissioner, Donald Odom has proven to be a Commissioner with the people’s concerns in mind.  He also commented that his prediction has come true that he made approximately one year ago that Shands would be practicing “price-fixing” and “gouging”.


There being no further public comments at that time, the Chairman closed the floor for public comments.


The next item on the agenda was presentation of staff reports, beginning with Edward L. Allen, County Coordinator.  Mr. Allen again cautioned the Board on the rules of ex-parte communication regarding the prison issue since they will be deciding whether or not to grant a special permit for a prison.  He suggested that they document each and every encounter associated with discussion of the prison issue because they will need to reveal that contact at the quasi-judicial hearing in order to afford the people on the other side of the issue the opportunity to know what the Commissioners have been told.


Mr. Airth counseled that the Board members may want to inform those people wishing to discuss the prison issue with them that they wish to remain neutral.


Ray Brown, Public Works Director informed the Board of a breakdown of a piece of equipment at the landfill.  He requested a waiver of the three bid process in order to go with a sole source bid by Ring Power in the amount of $2,500.  Commissioner Udell motioned that Mr. Brown’s request be honored.  Commissioner Odom seconded the motion and it carried unanimously.


W. Randy Henderson, Clerk of Circuit Court presented the Board with a Reduction of Equity Report for the 1996 Lease for Suwannee County Development Authority.  He also distributed copies of the bill for services performed on the computer system during the recent crashes and advised them that it will be placed on the next agenda for their consideration.


Major Les Hall, Chief Deputy for the Sheriff’s Department gave the Board a report on the monthly activity at the Sheriff’s office.  He also distributed two proposals for their consideration at the next meeting:  Proposal for Radar Units and Proposal for Maximum Utilization of County Correction Facility.


Commissioner Udell asked Clerk Henderson if the funding is available for these proposals.  Clerk Henderson answered that it is.


Chairman Hillhouse mentioned that the county will need to address the fact that they are now responsible for performing their own jail inspections.


In consideration of approval of payment of invoice batch number 97-200 through 97-226, excluding batches 200 and 215, totaling $902,684.01, Commissioner Udell motioned for approval.  Motion was seconded by Commissioner Odom and carried unanimously.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 

DISBURSEMENT WARRANTS

FEBRUARY 18, 1997

	FUND
	
	AMOUNT

	GENERAL FUND
	
	$159,416.78 

	FINE AND FORFEITURE
	
	$342,047.16 

	MUNICIPAL SERVICES FUND
	
	$15,726.48 

	EMERGENCY MANAGEMENT GRANT
	
	$3,200.58 

	ROAD AND BRIDGE
	
	$112,056.50 

	LIBRARY FUND
	
	$54,094.01 

	RECREATION FUND
	
	$14,210.92 

	SPORTS COMPLEX
	
	$3,750.38 

	LOCAL HOUSING ASSISTANCE PROGRAM
	
	$15,000.00 

	COLLECTION SITE CONSTRUCTION
	
	$2,008.57 

	FIRE PROTECTION FUND
	
	$128,430.66 

	SOLID WASTE COLLECTION
	
	$31,499.61 

	SOLID WASTE DISPOSAL
	
	$21,242.36 

	TOTAL:
	
	$902,684.01 



Commissioner Udell volunteered to sit in on the meeting with the Sheriff’s Department, the Clerk and Greg Scott, Live Oak-Suwannee County Recreation Director (regarding funding for the Sports Complex from the Law Enforcement Trust Fund).


There being no other business to come before the Board, Commissioner Udell motioned to adjourn at 11:00 p.m.  Motion was seconded by Commissioner Scott and carried unanimously.








___________________________________

ATTEST:





EDDY HILLHOUSE, CHAIRMAN








SUWANNEE COUNTY BOARD OF








COUNTY COMMISSIONERS

__________________________________

W. RANDY HENDERSON, CLERK
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