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February 13, 1997

Live Oak, Florida


9:15 A.M.


The Suwannee County Board of County Commissioners met at the Advent Christian Village for an annual retreat on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald L. Odom, Sr., Commissioner Barry Baker, and Jean M. Fieler, Supervisor of Records.


Also present was Sheriff Alton K. Williams, Jr., Gayle Langford of the Sheriff’s Office, Lamar Jenkins, Property Appraiser, George L. Burnham, Jr., Tax Collector, Melinda Williams of the Tax Collector’s office, John D. Hales, Jr., Director of Libraries, Ray Brown, Public Works Director, Jessie Carruthers of the Public Works Department, Ed Allen, County Coordinator, and Glenda B. Williams, Supervisor of Elections.


Chairman Hillhouse opened by introducing Fred DeVane of the Advent Christian Village, who welcomed everyone.


The Chairman then gave an overview of the county’s financial status, pointing out that the expenses are greater than the revenues.  He talked plans to consolidate some of the funds as well as removing depreciation lines and replacing them with contingencies for new equipment.  Chairman Hillhouse explained that the funds in a contingency line can be rolled over to the next year and increased, which creates a more accurate portrayal of the fund balance.


He also suggested placing some ad valorem tax money in the Road and Bridge fund to allow the Road Department to do special projects for the county since the county cannot use gas tax money for those projects.


Edward L. Allen, County Coordinator gave a presentation regarding the increase in population in Suwannee County over the past seven years or so as well as the projected growth.  He also pointed out the increase in E.M.S. runs and fire calls.  Mr. Allen informed the Board that they may need to consider a third crew in the near future.  He also reported a market increase in building permits in Suwannee County.


Chairman Hillhouse recessed for a break.

10:00 A.M.


Chairman Hillhouse turned the floor over to Ray Brown, Public Works Director, who offered several possible directions for the Board to take regarding the road situation.  Mr. Brown stressed the importance of a spirit of cooperation between the county entities and the taxpayers.  Mr. Brown displayed several maps prioritizing the road needs.  He also indicated that he is working away from the idea of a county road maintenance department and toward a county road construction department.


J. Danny Hales, Jr., Director of Libraries then gave a promising report on the library budget, including several hundred thousand dollars in State aid and community contributions.


Chairman Hillhouse recessed for a break.

February 13, 1997

Live Oak, Florida

10:45 A.M.


Chairman Hillhouse called the meeting back to order and gave the floor to Glenda B. Williams, Supervisor of Elections.  Ms. Williams gave a report on the voter registration statistics and reviewed some new statutes on voting in local governments.  She also touched on the National Voter Registration Act (N.V.R.A.), or “Motor Voter” law, which allows individuals to register to vote at various locations such as the library and Drivers License Bureau.


Lamar Jenkins, Property Appraiser gave the Board a five-year history of Suwannee County’s tax activity, including homestead and agricultural filings.  He also touched on the ramifications of Amendment Ten on Suwannee County since 1995.


George L. Burnham, Jr., Tax Collector described the mission of his office:  To inform the people why they pay their taxes and how they will benefit from them.  There was discussion over the need for other taxing authorities in the county to contribute to the constitutional offices.


Alton K. Williams, Jr., Suwannee County Sheriff described an optimistic future for law enforcement in Suwannee County beginning with the dismissal of the budget appeal.  He informed the Board that the words, “There is nothing we can do”, have been eliminated from his department, and in addition, his deputies are utilizing the county’s Road Department for fuel and repairs in an effort to cut down on cost.  Sheriff Williams reported on new purchasing policies and plans to bring the jail in as an asset rather than a liability.


Chairman Hillhouse recessed for lunch and a tour of the Advent Christian Village.
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2:10 P.M.


Chairman Hillhouse called the meeting back to order and thanked the constitutional officers for their participation.  After a brief discussion on the topic of solid waste in Suwannee County, the Chairman briefly recessed while the constitutional officers took their leave.
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Live Oak, Florida

2:15 P.M.


E. Dianne Herring, Director of Finance gave a broad overview of the county budget, including the different funds, and she explained the difference between restricted and non-restricted funds.  Ms. Herring answered several budget-related questions for the Commissioners.  The discussion briefly turned to the possibility of a State prison in Suwannee County, and on that subject, Ms. Herring agreed to crunch some numbers for the Board.


Edward L. Allen, County Coordinator passed out a revised site plan for the prison, and informed the Board that the county needs to move forward with a special permit.  He cautioned the Board on the rules for ex-parte communication, and asked for direction on the hiring of an attorney for D.O.C. since the county attorney will be representing the Board during the hearing for a special permit.  Mr. Allen described several projects for the Board’s consideration in the future, such as a fire station in the south end of the county and a third team for E.M.S.  He also reported a problem in the county with several companies pumping raw sewage from septic tanks and treating it themselves.


Ray Brown, Public Works Director recapped for the Board the road situation, and again stressed that he would like to see Suwannee County paving their own roads.  He compared the miles of roads in Suwannee County to several comparable and larger counties and pointed out that Suwannee County by far has the most road surface.  Mr. Brown discussed several possibilities of generating revenue and referenced the report produced by the finance committee in Fiscal Year 1996.  He demonstrated how raising the gas tax would bring in approximately $155,000 per year.  Mr. Brown described a training and safety program currently underway at the road department.  On the topic of special projects for the county, Mr. Brown reported that every hour the road department puts into a county project, that number of employees will each work one hour to make up for that lost time.


Chairman Hillhouse recapped the goals expressed during the retreat:


1)
Roads;


2)
Consolidation of funds;


3)
Third E.M.S. crew;


4)
Fire station at the south end of the county;


5)
Courthouse renovations;


6)
Record storage;


7)
Impact fees;


8)
Franchise tax;


9)
.09 gas tax;


10)
Jail revenue.


Chairman Hillhouse adjourned the meeting at 4:55 P.M.
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