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February 11, 1997

Live Oak, Florida

4:03 P.M.
The Suwannee County Board of County Commissioners met at an emergency meeting on the above date and time and the following were present: Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald L. Odom, Sr., Commissioner Barry Baker, and Jean M. Fieler, Supervisor of Records. Also present was Hal A. Airth, County Attorney.
Chairman Hillhouse called the meeting to order and announced that the meeting was called because some questions have arisen involving the work performed at the Sports Complex Chairman Hillhouse turned the meeting over to W. Randy Henderson, Clerk of Circuit Court.
Clerk Henderson approached the podium and covered the events leading up to the special-called meeting. He explained that apparently the expense reports for the work performed at the Sports Complex have amounted to more than $50,000 rather than the estimated $20,000.  He also stated that he has questions as to why two supervisors were supervising the job site at the same time with only seven employees on the job and two pieces of heavy equipment.
The Clerk also asked for direction as to where the additional $30,000 is going to come from since the Recreation Department does not have the money available in the budget.
He felt that use of the county's equipment was not authorized, and in addition, he was not sure why seven employees were needed to operate two pieces of equipment.
Clerk Henderson pointed out in the minutes where T. Jerry Sikes, the Public Works Director at that time indicated that the cost of labor and fuel should not exceed $20,000.
For the benefit of the new Commissioners, Chairman Hillhouse explained that Ring Power was supposed to provide the equipment, not the county.  He also clarified for Commissioner Udell that the purpose of this meeting is to determine whether or not to pay the bill and where to pay it from.
Commissioner Udell strayed from the topic for a moment to discuss an employment position with the county that he felt was specifically created for the purpose of hiring former
Chairman of the Board, Ivie Fowler.  Chairman Hillhouse stressed to Commissioner Udell that the meeting was not advertised to discuss this topic and he is therefore, out of order.
Moving back to the subject at hand, Lester Baxter of the Public Works Department, clarified for the Board that Ring Power authorized one piece of heavy equipment. He approached the podium and explained that on or about January 23,1997, he was asked by Ray Brown, Public Works Director, to calculate the time, equipment and fuel on the Sports Complex job and give it to W. Randy Henderson, Clerk of the Court, which is what he did.
Greg Scott, Live Oak-Suwannee County Recreation Director, took the floor and stressed that the county did a very good job on the Sports Complex. He did express concern over the fact that he does not have $50,000 in the budget to cover the cost of the work. Mr. Scott also expressed concern over reimbursing the Road Department for the cost of the supervisors' time. He conceded that he was aware that the county would be using some of their own equipment, but he did not realize the county would be charging him for it.
Clerk Henderson explained that he was first alerted to a "red flag" in the project when he saw the high salaries. He pointed out several incidents where two supervisors worked on the project.
The Clerk also indicated that he was alerted to the collection site construction files when he noticed employees working impossible hours. He commented that the records in general at the Road Department are incomplete
Commissioner Udell pointed out that the minutes reflect that Mr. Sikes indicated that labor and fuel would run approximately $20,000. The actual records reflect approximately $28,000, which is only $8,000 over the estimate. The"$50,000” figure includes equipment in addition to the labor and fuel.
Mr. Sikes addressed the Board on this matter. He conceded that charging for equipment was never authorized, and pointed out that the charges total $28,000 if the equipment is taken out of the bill. He pointed out that overtime was always authorized for reimbursement and the minutes should reflect that.
Mr. Sikes explained that the cost of the project was pushed up because of additional work the county performed on the ball fields due to inclement weather.
As for the number of employees on the site, he explained that there were times when double shifts were worked in order to utilize the donated equipment to its greatest extent.
Mr. Sikes further explained that there were two supervisors on duty at one time because the supervisors had the expertise required to do a job such as the Sports Complex.
He mentioned that there were times when the Road Department furnished fuel for the donated equipment. He acknowledged that there may be some errors in the paperwork, however, nothing intentional.
Mr. Sikes emphasized that without the cost of the unauthorized equipment, the project is not that far over budget.
Chairman Hillhouse reminded Mr. Sikes that the reason the Board is holding the meeting today is to determine whether or not to pay the $50,000, when it was not authorized.
Clerk Henderson took the floor and brought up the second topic for this meeting today, an audit of the Road Department. He reported several possible discrepancies in the records, such as cases where employees were apparently overpaid. He asked the Board to authorize an audit of the Road Department.
In response to a question by Commissioner Udell, Greg Scott stated that he does not have the $28,393.23 at this time, but he will have it when the Sheriff provides it (from the Law Enforcement Trust Fund).
Hal A. Airth, County Attorney, pointed out that the agreement specifies fuel, labor and other expenses.
Mr. Scott clarified that it was his understanding that "other expenses" covered culvert pipe and other extra items to be used on the job.
Chairman Hillhouse recessed for a break in order to allow Clerk Henderson to make the records in question available to the Commissioners.
5:05 P.M
Chairman Hillhouse called the meeting back to order.
Commissioner Baker asked if the books submitted by the Road Department last year were balanced.  Clerk Henderson explained that the budget went over by approximately $100,000.
Commissioner Scott reminded those present that the county set out to complete a project as a community. He urged the Commissioners to donate the equipment use to the Sports Complex, which will benefit the whole community.
Commissioner Udell did not see the wisdom of conducting an audit at this time when Mr. Scott has agreed to pay the $28,000. In addition, the regular audit will be completed in a short time.
Commissioner Baker asked if the money for the project will be coming out of General Revenue.   Chairman Hillhouse clarified that is one of the reasons why this meeting was called. Clerk Henderson explained that the $50,000 has been taken out of the gas tax in anticipation of reimbursement.
Commissioner Baker questioned Mr. Baxter on the procedure used to bill the equipment use. Mr. Baxter explained that there is an hourly rate on the equipment, but since the equipment belongs to the county, the Road Department is not actually out any money.
Commissioner Baker was not opposed to an audit if necessary, but he felt the county should move forward from this point on.
Commissioner Scott motioned that the Board wipe out the equipment expense as a donation to the Board. Commissioner Udell seconded the motion. Prior to the vote being taken Mr. Airth clarified that he would have to research the gas tax issue further before determining whether a motion is sufficient to take care of this matter. Motion carried unanimously.
Commissioner Scott asked Mr. Brown if he would prefer an audit. Mr. Brown clarified that he would be the first to save the county money, however, expressed that he would like to start with a clean slate. He felt that an audit would legally clear him of any wrongdoing, if any exists.
Commissioner Odom needed to know how much an audit would cost before making a decision in this matter.
Linda Dye commented that the taxpayers deserve to know how their money is being spent.
Mr. Brown described for the Board a program he has been working on that will allow him to provide a report on a monthly basis on machine use, the cost of same, which district they were used in and for how long, etc. An audit would offer him a clean slate.
Mr. Airth clarified for Commissioner Udell that Mr. Brown cannot be held responsible for anything that occurred prior to his starting date of December 9,1996 because he is now in charge of the Public Works Department. However, Mr. Brown needs to know where he was when he started so that he can keep the records straight in the future. Mr. Airth felt that Mr. Brown would need an audit to help him correct any problem areas.
James W. Prevatt, Jr., Attorney at Law, commented that the Board can come back at the next meeting to make a decision on the audit after they have had the opportunity to research the cost of same.
Clerk Henderson referenced a list of local auditors that the Board can contact for their hourly rates.
It was the consensus of the Board that the need for and cost of an audit be investigated further and placed on the next regular agenda.
George Fuller urged the Board to secure better estimates on any future projects the county may perform for the Board.
Mr. Scott reiterated that the Sports Complex would not be where it is today without the help of the Road Department and the County Commission. He asked the Board to consider two projects involving the hauling of sand to the Sports Complex and the Recreation Park in Wellborn. Chairman Hillhouse explained that this matter cannot be discussed at this special called meeting, however, it can be added to the next agenda.
There being no further business to come before the Board, Commissioner Udell motioned to adjourn. Motion was seconded by Commissioner Odom and carried unanimously.
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