9:00 A.M.


	The Suwannee County Board of County Commissioners met at a regular meeting on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Barry Baker, Commissioner Donald M. Odom, Sr., Commissioner Douglas M. Udell, Commissioner Jerry Scott, and Jean M. Fieler, Supervisor of Records.  Also present was Hal A. Airth, County Attorney.


	The meeting was opened with prayer by Commissioner Scott and pledge of allegiance to the American flag.


	The first order of business was additional agenda items.  Chairman Hillhouse announced the following proposed additional items to the agenda:  Letter from the building inspector (requesting that the Board reconsider their decision regarding his salary increase).


	Accordingly, Commissioner Odom motioned that requested agenda item be tabled until the next regular meeting.  Commissioner Udell seconded and it carried in a unanimous vote.


	Commissioner Udell requested that the prison issue be discussed.


	Clerk Henderson requested that an emergency purchase of a new computer system for the county be discussed.


	Commissioner Udell motioned that the two requested items be heard under additional agenda items today.  Motion was seconded by Commissioner Scott and carried unanimously.


	The next item on the agenda was approval of the minutes of the meeting of January 16, 1997.


	Commissioner Udell motioned for approval of the minutes.  Motion was seconded by Commissioner Baker and carried unanimously.


	Luanne Mixon, Administrative Services Director presented the award for employee of the month to Betty Carver, Staff Assistant at the County Extension Office.  Ms. Carver’s co-workers described her as pleasant to work with and very knowledgeable in her field.  Ms. Carver thanked the Board for their recognition.


	Lamar Jenkins, Property Appraiser requested reimbursement of attorney’s fees for the legal services of Larry Levy for Mr. Jenkins’ official duties as Property Appraiser, in the approximate amount of $143,846.55.  Prompted by the Board, Hal A. Airth, County Attorney counseled that the claim for payment is barred by the Statute of Limitations.  Under the circumstances, Mr. Airth was doubtful the State would entertain a claim for reimbursement of those fees to the county.


	Mr. Jenkins briefed the Board on the history behind the claim and stressed that morally and ethically, he felt the Board should honor the claim.


	Mr. Levy talked at length on Mr. Jenkins’ behalf, after which, W. Randy Henderson, Clerk of Circuit Court briefly clarified some issues.  He felt that the Board could be reimbursed by the State for the fees.  Clerk Henderson reminded the Board that they still owe this debt, even though the Statute of Limitations has run, and stressed that it would be the proper thing to do.


	The Board was reluctant to approve the claim at this time for fear that they would become personally liable for the claim.


	After a lengthy discussion, Commissioner Udell motioned that the Board approve payment of attorney’s fees (in the amount of $143,846.55) as requested by Lamar Jenkins, Property Appraiser.  Motion was seconded by Commissioner Scott.


	After further discussion, Commissioner Udell withdrew his motion.


	Commissioner Scott moved that this matter be tabled until the next regular meeting.  Motion was seconded by Commissioner Udell and carried unanimously.


	Margaret C. McPherson, Public Affairs Coordinator for the Suwannee River Water Management District presented a proposal to designate thirteen North Florida counties as the state’s first national heritage area, including the Suwannee Region.  Ms. McPherson gave an overview of the proposal and explained that preserving a national heritage area involves stimulating the county’s economy while preserving the quality of life as well as protecting Suwannee County’s heritage.


	The Board was not comfortable with the idea of a “national” program.  Ms. McPherson stressed that even though the project is a “national” heritage program, it is completely community-driven.


	Ms. McPherson answered numerous questions directed at her by both the Board and the citizens present at the meeting, after which, the Board thanked Ms. McPherson for her presentation.


	Chairman Hillhouse recessed for a break.
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	Moving on to the next item on the agenda, Chairman Hillhouse announced quasi-judicial public hearings to consider adoption of an ordinance amending Ordinance No. 91-15 pursuant to Application No. CPA 97-01 (CPA 96-18) by Ronnie Nobles and Randy Nobles providing for a change in land use classification from Residential-1 to Industrial, and to adopt an ordinance amending Ordinance No. 92-11 pursuant to Application No. RZ-97-01-01 by Ronnie Nobles and Randy Nobles providing for rezoning from Residential Single Family-1 (RSF-1) to Industrial (I) of certain lands within the unincorporated areas of Suwannee County; and


	To consider adopting an ordinance amending Ordinance No. 91-15 pursuant to Application No. CPA 97-02 (CPA 96-19) by ECCI Corporation providing for a change in land use classification from Residential-1 to Industrial, and to consider adoption of an ordinance amending Ordinance No. 92-11 pursuant to Application No. RZ-97-01-02 by ECCI Corporation providing for rezoning from Residential Single Family-1 (RSF-1) to Industrial (I) of certain lands within the unincorporated areas of Suwannee County.


	Mr. Allen was sworn in by Hal A. Airth, County Attorney, and completed his staff report for the proposed amendments.  He reported that notice of the hearings have been duly published.  He encouraged the Commissioners to divulge any ex-parte communications or site visits they may have participated in pertaining to the proposed amendments.  Those Commissioners who had ex-parte communications regarding these matters did so divulge the nature of same at this time..  He then reviewed his concurrency assessment with the Board.


	Mr. Randy Nobles, the representative for both Ronnie and Randy Nobles (Application Nos. CPA 97-01 (CPA 96-18) and RZ-97-01-01) was sworn in by Mr. Airth and proceeded to answer several questions for those present at the meeting.


	Mr. John Howard, the representative for ECCI Corporation (Application Nos. CPA 97-02 (CPA 96-19) and RZ-97-01-02) was sworn in by Mr. Airth and proceeded to answer several questions for those present at the meeting.


	Chairman Hillhouse then opened the public comment portion of the hearing.  There being no public comment at that time, the Chairman closed the public comment portion of the hearing.


	Mr. Allen then read the title to the first proposed ordinance aloud.  Commissioner Udell motioned and Commissioner Scott seconded that the Board adopt an ordinance amending Ordinance No. 91-15 pursuant to Application No. CPA 97-01 (CPA 96-18) by Ronnie Nobles and Randy Nobles providing for a change in land use classification from Residential-1 to Industrial.  Before the vote was taken, Mr. Allen clarified Section 4 of the ordinance regarding effective date.  Motion carried unanimously.  (See Ordinance No. 97-09)


	Mr. Allen then read the title to the next proposed ordinance aloud.  Commissioner Udell motioned and Commissioner Scott seconded that the Board adopt an ordinance amending Ordinance No. 92-11 pursuant to Application No. RZ-97-01-01 by Ronnie Nobles and Randy Nobles providing for rezoning from Residential Single Family-1 (RSF-1) to Industrial (I) of certain lands within the unincorporated areas of Suwannee County.  Before the vote was taken, Mr. Allen clarified that this Amendment RZ-97-01-01 shall not become effective in the event Amendment No. CPA 96-18 is not passed.  Motion carried unanimously.  (See Ordinance No. 97-10)


	Mr. Allen then read the title to the next proposed ordinance aloud.  Commissioner Udell motioned and Commissioner Scott seconded that the Board adopt an ordinance amending Ordinance No. 91-15 pursuant to Application No. CPA 97-02 (CPA 96-19) by ECCI Corporation providing for a change in land use classification from Residential-1 to Industrial.  Before the vote was taken, Mr. Allen clarified Section 4 of the ordinance regarding effective date.  Motion carried unanimously.  (See Ordinance No. 97-11)


	Mr. Allen then read the title to the next proposed ordinance aloud.  Commissioner Odom motioned and Commissioner Scott seconded that the Board adopt an ordinance amending Ordinance No. 92-11 pursuant to Application No. RZ-97-01-02 by ECCI Corporation providing for rezoning from Residential Single Family-1 (RSF-1) to Industrial (I) of certain lands within the unincorporated areas of Suwannee County.  Before the vote was taken, Mr. Allen clarified that this Amendment RZ-97-01-02 shall not become effective in the event Amendment No. CPA 96-19 is not passed.  Motion carried unanimously.  (See Ordinance No. 97-12)


	Chairman Hillhouse recessed for a break.
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	Alton K. Williams, Jr., Suwannee County Sheriff requested the Board’s approval to pay $20,000 from the Law Enforcement Trust Fund to the Police Athletic League (P.A.L.).  Sheriff Williams explained that P.A.L. was created to help at-risk children by offering educational and self-improvement activities.  He named the members of the Board of Directors as follows:  Lynn Fletcher, Billy Jernigan, Bennie Thomas, James Cooper, John Graham, Katrina Frances, Keith Cherry, Jimmy Herring, Willie Cherry, Jim Cherry (Director), and himself.


	Commissioner Odom motioned and Commissioner Scott seconded that the Board approve payment of $20,000 from the Law Enforcement Trust Fund to the Police Athletic League (P.A.L.).  Before the vote was taken, Commissioner Udell commended the Sheriff and Police Athletic League for their tremendous help to the community.  Motion carried unanimously.


	Upon a motion by Commissioner Baker and second by Commissioner Odom, the Board unanimously reappointed Verneil Johnson to represent Suwannee County on the Suwannee River Economic Council, Inc. Board of Directors.


	Chairman Hillhouse moved on to the next item on the agenda:  Consider approval of funds for aquatic weed control at Peacock Lake.  He explained that periodically the Department of Environmental Protection requires the county to control the weed growth in the lake, which D.E.P. matches by 50%.  The anticipated expenditure to spray the lake is approximately $1,000.


	Upon a motion by Commissioner Odom and second by Commissioner Udell, the Board unanimously approved the use of the money for aquatic weed control at Peacock Lake.


	Commissioner Odom then brought up for discussion the proposed agreement with the Fair Association for use of the Coliseum Complex.  He briefly reviewed the three options offered to the Fair Association and reported that they were not particularly satisfied with any of them. They did indicate a willingness to give 25% of their net profit from the Fair to the County, and at the end of the year, the Association’s treasurer will meet with our coordinator to review their income and expense statement for the past year to determine the net profits and make sure there would be no padding of expenses.  Commissioner Odom so moved that the county accept the Fair Association’s offer.  Motion was seconded by Commissioner Udell and carried unanimously.


	The Board directed Mr. Allen to work toward drafting an agreement between Suwannee County and the Fair Association.


	Chairman Hillhouse directed the Board’s attention to the Interlocal Agreement Creating the North Florida Workforce Development Consortium.  The Chairman explained the Interlocal Agreement to the Board, and after a brief discussion, Commissioner Udell motioned for approval.  Motion was seconded by Commissioner Scott and carried unanimously.


	Chairman Hillhouse announced the “Additional Agenda Items” portion of the meeting, beginning with Commissioner Udell’s request to discuss the prison issue.  He explained that now is a good opportunity to pursue a correctional facility in our county because the State is actively seeking bed space.  He pointed out the economic advantages of having a prison in Suwannee County.  Commissioner Udell made a formal plea to those persons opposed to the prison in Suwannee County to withdraw their opposition and join with other Suwannee Countians to work toward getting a prison.


	Commissioner Udell motioned that a letter be sent to the State expressing the Board’s unanimous support of a prison in Suwannee County.  Motion was seconded by Commissioner Scott and carried unanimously.


	After consideration, it was decided that the letter should contain an explanation of the site plan in anticipation of a prison rather than the Board’s unanimous support of the prison.


	Clerk Henderson was next to discuss an emergency purchase of a new computer system for the county.  Clerk Henderson reported to the Board that the county’s computer system crashed on Friday, (January 24, 1997), which was caused by unstable software used during an update.  After working all weekend long on the system, it crashed three more times, causing down time of approximately one week.  He explained that the county is currently in an emergency status and needs a new computer system today.  Clerk Henderson requested emergency purchasing powers to purchase a new computer system.  He referenced a proposal by David B. McMullen, President of MCR (Mission Critical Recovery) for $23,143.40, which is at cost, plus 20%.


	Al Williams, Suwannee County Sheriff clarified that this figure does not include the cost of his computer system.


	Clerk Henderson reported to the Board that he has received bids from several banking institutions for handling the county funds and the winning bid will net the county approximately $160,000.  This, he explained, is the money he would propose to use to purchase the new computer system if the Board approves his request.


	Sheriff Williams’ request was for the purchase of a computer system from MCR at $47,939.00.


	Commissioner Udell motioned that the normal bid process be dispensed with under the emergency circumstances and to move ahead with the purchase of the computer systems as requested.  Motion was seconded by Commissioner Scott and carried unanimously.


	Chairman Hillhouse recessed for a break.


�
1:40 p.m.





	Chairman Hillhouse called the meeting back to order and opened the public comment portion of the meeting.  There being no public comments at that time, the Chairman closed the floor for public comments.


	The next item on the agenda was presentation of staff reports, beginning with Ray Brown, Public Works Director.  He handed out maps depicting the various private roads in Suwannee County, known as “places”.


	Mr. Brown also distributed copies of the appraisal for the Florida Rock collection center site reflecting an appraised value of $12,000 per acre for three and one-half acres.


	Mr. Brown informed the Board that the stumps at issue between the Teppers and the Grahams have been removed and the problem has been resolved.


	John D. Hales, Jr., Director of Libraries informed the Board that the individual that painted the computer room used a black spray paint without placing any covers on the equipment.  Consequently, the overspray has infiltrated the computer equipment as well as the furniture, causing substantial damage.  Mr. Hales reported that the computer system is currently back up and running, however, he expressed concern over possible repercussions somewhere down the line.  Mr. Hales described for the Board the action he has taken thus far to curtail the damage, and informed them that Jimmy Worth of Music & Worth has assured Mr. Hales that they will unequivocally stand behind anything that needs to be corrected.


	Edward L. Allen, County Coordinator briefed the Board on the renovation of the Courthouse annex.


	Alton K. Williams, Jr., Sheriff directed the Board’s attention to a letter written by him to the Governor dropping the appeal of the approved budget.  He also informed the Board that the Sheriff’s office is looking into distributing a newsletter.


	In consideration of approval of payment of invoice batch number 97-183 through 97-199 totaling $564,452.83, Commissioner Scott motioned for approval.  Motion was seconded by Commissioner Odom and carried unanimously.  (Commissioner Udell abstained from voting on batch number 196, which includes a $500 payment to D. M. Udell Funeral Home for the burial of Corine Knuutti.)


SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 


DISBURSEMENT WARRANTS


FEBRUARY 4, 1997





FUND�
�
AMOUNT�
�
GENERAL FUND�
�
$411,232.26 �
�
FINE AND FORFEITURE�
�
$13,190.11 �
�
STATE ATTORNEY'S OFFICE�
�
$14,026.97 �
�
MUNICIPAL SERVICES FUND�
�
$3,156.14 �
�
LAW ENFORCEMENT�
�
$20,000.00 �
�
EMERGENCY MANAGEMENT GRANT�
�
$7,815.38 �
�
TOURIST DEVELOPMENT�
�
$5,764.10 �
�
ROAD AND BRIDGE�
�
$10,398.53 �
�
LIBRARY FUND�
�
$22,908.58 �
�
RECREATION FUND�
�
$3,704.95 �
�
SPORTS COMPLEX�
�
$23,226.26 �
�
LOCAL HOUSING ASSISTANCE PROGRAM�
�
$14,743.52 �
�
COLLECTION SITE CONSTRUCTION�
�
$1,437.20 �
�
STATE GRANT - LIBRARY CONSTRUCTION�
�
$1,750.00 �
�
FIRE PROTECTION FUND�
�
$3,325.03 �
�
SOLID WASTE COLLECTION�
�
$3,355.42 �
�
SOLID WASTE DISPOSAL�
�
$4,418.38 �
�
TOTAL:�
�
$564,452.83 �
�



	Chairman Hillhouse recessed the meeting until 2:15 p.m., at which time a Public Officials Conference on Emergency Management will be held.
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2:15 p.m.


	Chairman Hillhouse called the meeting back to order and announced a Public Officials Conference on Emergency Management.  He turned the floor over to Murel McDonald, Emergency Services Director.


	Mr. McDonald introduced members of Emergency Services for the State of Florida:  Michael Hardy, and Joe Myers, Division Director.  Mr. McDonald also introduced the other members from the county attending the meeting.


	Mr. Myers began his presentation by stressing the importance of the roles and responsibilities assigned to the various agencies and departments during a disaster.  He referenced Chapter 252, Florida Statutes and the significant role it plays in the handling of a disaster.  Mr. Myers spent some time describing the positive changes in the legislation brought on by Hurricane Andrew, and how they effect the recovery process.  Mr. Myers talked about mutual aid agreements in place both within the State of Florida and with other states.  He also covered the EMPA Budget and described the various grants available to the communities.  Mr. Myers strongly recommended that the county designate an individual to handle the financial matters during a Presidential disaster.  Mr. Myers closed by emphasizing that teamwork is the key to successful recovery in the event of a disaster.


	Michael Hardy took the floor to discuss the State Emergency Operations Center.  He described the levels of activation and concept of operations of the many response teams involved with the center, and explained a little bit about Statewide Mutual Aid.


	Mr. Myers again took the floor to talk about the criteria involved in having a disaster “Presidentially declared”.  He explained that it is not as easy to achieve as it had been in the past.  Mr. Myers touched on the topic of Local Government Mitigation Strategies.  He invited those present to visit the Emergency Center in Tallahassee.


	There being no further business to come before the Board, Commissioner Odom motioned to adjourn at 3:30 p.m.  Motion was seconded by Commissioner Baker and carried unanimously.








							___________________________________


ATTEST:						EDDY HILLHOUSE, CHAIRMAN


							SUWANNEE COUNTY BOARD OF


							COUNTY COMMISSIONERS


__________________________________


W. RANDY HENDERSON, CLERK
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