6:00 P.M.

	The Suwannee County Board of County Commissioners met at a regular meeting on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Barry Baker, Commissioner Donald M. Odom, Sr., Commissioner Douglas M. Udell, Commissioner Jerry Scott, and W. Randy Henderson, Clerk of Courts.  Also present was Hal A. Airth, County Attorney.

	The meeting was opened with prayer by Norman Anders and pledge of allegiance to the American flag.

	The first order of business was David Grotefend of the Suwannee River Economic Council, Inc. to discuss the following matters:

	1)	Consider appointment of Greg Suber to fill the banking position and appointment of  Arnold Hunter, President of the Suwannee River Realty Organization to fill the realtor position on the S.H.I.P. Task Force Committee to complete the terms of Betsy Burch (banker) and Ronnie Poole (realtor).  Commissioner Scott motioned to accept the appointments.  Motion was seconded by Commissioner Odom and carried unanimously.

	2)	Present a change to the S.H.I.P. Housing Plan as recommended by the S.H.I.P. Task Force Committee and request adoption of the resolution.  Mr. Grotefend stated that the change has to do with Azalea Park, the housing project being built by First Federal Savings Bank.  Mr. Grotefend clarified that Azalea Park is a legal S.H.I.P. program and the amount in question is $30,000; at $15,000 per year.  Keith Leibfried, President of First Federal Savings Bank was present to discuss the Azalea Park project located on the old hospital site.  The site, which is divided into forty-one (41) lots, will include a playground, landscaping for the park, and fencing.  Mr. Leibfried stated that the project is designed for lower income families and the total cost of project is $400,000.  He reported that the lots will sell for $6,500 and the homes will sell for $60,000 to $65,000, which makes them eligible for S.H.I.P. loans.

	After some discussion, Mr. Grotefend read the proposed resolution (changing the S.H.I.P. Housing Plan) aloud.  Commissioner Udell made a motion to adopt the resolution.  The motion was seconded by Commissioner  Scott and carried unanimously.  (See Resolution No. 97-10).

	Al Williams, Suwannee County Sheriff, was next on the agenda.  Sheriff Williams discussed some of his plans for the Sheriff’s office.  He further reported that he was not going to pursue the appeal of the Sheriff’s budget.

	Sheriff Williams stated that his office is not going to tolerate any traffic violations and reported his deputies have written 169 traffic citations in the first three weeks of his administration.  He further stated that he would be back to discuss with the Board the possibility of housing prisoners from other counties.  Sheriff Williams invited the members of the Board to come by and talk with him at any time.

	Clerk Henderson stated that he and the Sheriff have discussed some viable avenues for cutting the Sheriff’s budget and are both optimistic toward that end.

	Sheriff Williams told the Board that he is ready and willing to work with all aspects of the county government.

	In consideration of approval of $50,000 from the Law Enforcement Trust Fund to be used for recreational purposes at Hatch Park in Branford, Sheriff Williams explained that these funds had been promised to the south end of the county by the previous sheriff and that he wants to honor that promise.  Commissioner Odom advised the Board of the number of participants that use Hatch Park and not exclusively from the Branford area.

	Commissioner Udell made a motion to give $50,000 from the Law Enforcement Trust Fund to be used for recreational purposes at Hatch Park in Branford.  After a second by Commissioner Odom, the motion carried unanimously.

	Moving on to the next item on the agenda, Chairman Hillhouse announced the following proposed additional items to the agenda:

	Edward L. Allen, County Coordinator, to discuss ADA changes;

	Commissioner Udell asked to discuss the upgrade of Railroad Avenue; and

	Tim Alcorn requested that Items 9 & 12 be moved to the bottom of the agenda to allow him to attend a meeting at the school.

	Motion was made by Commissioner Udell and seconded by Commissioner Odom to add these additional items to the agenda.  Motion carried unanimously.

	The next item on the agenda was approval of the minutes of the January 7, 1997 meeting.  Commissioner Odom motioned for approval of the minutes.  Motion was seconded by Commissioner Baker and carried unanimously.

	Chris Doolin of the Small County Coalition was next at the podium to request that the Board adopt a resolution for the Suwannee County Board of County Commissioners to become a member of the Small County Coalition for Fiscal Year 1997.   Mr. Doolin discussed the responsibilities of the Coalition and explained that if the resolution is approved by the Board, two County Commissioners and a staff liaison, usually the County Coordinator or the Clerk, will be appointed to the Coalition.  Chairman Hillhouse stated that there were no moneys budgeted for this item and suggested that it be set aside until the next budget process.  Commissioners Baker and Scott voiced their approval of being a member of the Coalition.  Commissioner Odom motioned for approval of the county joining the Small County Coalition..  Motion was seconded by Commissioner Udell.  Commissioner Scott read aloud the resolution, after which, the motion carried unanimously.  (See Resolution No.  97-11).

	Mr. Doolin stated that Chairman Hillhouse and Vice-Chairman Scott would be named as contact persons along with Edward L. Allen, County Coordinator, as the staff liaison.

	Dana Edmisten Hill, Attorney for Walter Boatright of the Suwannee River Economic Council, Inc. requested a partial release of a S.H.I.P. lien for Kim Jones.  Ms. Hill explained that she was speaking on behalf of Ms. Jones.  For the purpose of clarification, County Attorney Hal A. Airth stated that the Board could legally issue a partial release.  After a brief discussion, Commissioner Udell motioned for approval of the partial release of the S.H.I.P. lien for Kim Jones.  Motion was seconded by Commissioner Baker and carried unanimously.

	Chairman Hillhouse recessed for a break.

7:10 P.M.

	Chairman Hillhouse called the meeting back to order.

	Helen Gamble of the Ramblin’ Rose Tavern requested that local bars be allowed to remain open one extra hour on Fridays and Saturdays and all legal holidays, with the exception of Sundays, and whenever a legal holiday falls on Sunday, allow the extra hour to carry over to the following Monday.

	The Commissioners briefly discussed their views and opinions of the matter.

	Norman Anders asked to address the Board.  He reminded them of the figures that the Sheriff had previously given in this meeting and stated that he did not think that it was in the best interest of the county to approve the additional hours for the bars to be open.

	Commissioner Odom motioned that the request be denied.  The motion was seconded by Commissioner Baker.  The motion carried in a four to one vote with Commissioner Udell opposing.

	Greg Scott, Live Oak-Suwannee County Recreation Director, requested approval of a utility easement with Florida Power & Light Company for the Sports Complex.  Accordingly, Commissioner Scott motioned for approval.  Motion was seconded by Commissioner Odom and carried unanimously.

	John D. Hales, Jr., Director of Libraries requested approval of the Fiscal Year 1997 Annual Plan of Operation of the Suwannee River Regional Library.  Mr. Hales briefly covered the plan for the Board, after which, Commissioner Scott motioned for approval.  Motion was seconded by Commissioner Baker and carried unanimously.  Mr. Hales asked the Clerk to draft a letter stating that the request was approved.

	Mr. Allen then requested the Board’s approval of Change Orders 1 and 2 for the Fire/EMS Station construction project.  Mr. Allen explained the reason for the change orders, and after a brief discussion, Commissioner Udell motioned for approval of Change Orders 1 and 2 for the Fire/EMS Station construction project.  Motion was seconded by Commissioner Odom and carried unanimously.

	W. Randy Henderson, Clerk of Circuit Court requested approval to transfer $20,912.38 from the General Revenue Fund Reserve for Anticipated Sick Leave to the Road and Bridge Fund to cover the amount paid to the former Public Works Director upon his retirement.  Accordingly, Commissioner Udell motioned for approval.  Motion was seconded by Commissioner Scott and carried unanimously.

	Ray Brown, Public Works Director discussed with the Board a purchase of upgrade of computer hardware system for the enhancement of operation of the Public Works Department and acquisition of software to upgrade the landfill scales operation.  Mr. Brown stated that he was not asking for approval of the request tonight, but just wanted the Board to be aware of what he needs to operate and to keep an accurate record.  Mr. Brown said that there has been an analysis of the Public Works budget and that the funds are available for the upgrade.

	After some discussion, Commissioner Udell made a motion to go out for bids for the computer hardware system  The motion was seconded by Commissioner Baker and carried unanimously.

	Mr. Brown advised the Board that he had been in contact with Florida Rock, Inc. to purchase land for another collection site.  The property in question contains approximately five acres.  He asked for the “okay” to get an appraisal on the property.  Mr. Brown also reported that he is looking at 15 acres on 136-A and that the owner might be willing to sell less than the fifteen acres.

	The consensus of the Board was to be sure that the property on 136-A is accessible and negotiable before getting an appraisal on the Florida Rock property.

	Commissioner Scott then updated the Board on the Excavation Permitting Committee report.  He stated that the committee consisted of himself, Ed Allen and Ray Brown.  Commissioner Scott read the proposed changes and exceptions.

	Commissioner Odom made a motion to redraft the Excavation Permitting changes.  Commissioner Udell seconded the motion.  Before the vote was taken, it was decided that the Board needed further clarification on such issues as overburden and operating permits.  It was the general consensus of the Board to bring these issues back before the committee for further clarification.

	Chairman Hillhouse announced the “Additional Agenda Items” portion of the meeting, beginning with Commissioner Udell’s request to upgrade that portion of Railroad Street that runs from Highway 417 to 87th Road.  He clarified that there is no proper road on that stretch.

	Chairman Hillhouse stated that this is a private road and not a right of way that the county has maintained.

	After much discussion, Mr. Brown was asked to look at this particular road to see what the options are.

	Chairman Hillhouse recessed for a break.

January 21, 1997

Live Oak, Florida

8:45 P.M.

	Chairman Hillhouse called the meeting back to order.

	Ed Allen, County Coordinator, discussed with the Board the plan for changes needed to the county buildings, including the courthouse, in order to bring them into compliance with the specifications of the American Disabilities Act.

	There was much discussion on the uses of the buildings, including the loft above the county offices, which was not included in the plan.

	Commissioner Scott made a motion to approve the plans for submittal.  Commissioner Udell seconded the motion and it carried unanimously.

	Chairman Hillhouse opened the public comment portion of the meeting.  There being no public comments at that time, the Chairman closed the floor for public comments.

	The next item on the agenda was presentation of staff reports, beginning with Edward L. Allen, County Coordinator.  Mr. Allen reported that he has been asked by the Fire Chief Association to sit on a board to discuss the duties of volunteer firemen.

	There were no additional staff reports.

	In consideration of approval of payment of invoice batch number 97-155 through 97-182 totaling $744,009.91, Commissioner Odom motioned for approval.  Motion was seconded by Commissioner Scott and carried unanimously.  Commissioner Udell abstained from voting on these invoice batches because batch number 177 includes two $500 invoices from D. M. Udell Funeral Home for indigent burial of Pamela Howard and Nathaniel Lawrence, Jr.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 

DISBURSEMENT WARRANTS

JANUARY 21, 1997

FUND��AMOUNT��GENERAL FUND��$315,964.28 ��FINE AND FORFEITURE��$13,244.68 ��MUNICIPAL SERVICES FUND��$9,256.81 ��LAW ENFORCEMENT��$50,000.00 ��EMERGENCY MANAGEMENT GRANT��$1,079.79 ��LAW EDUCATION��$458.50 ��ROAD AND BRIDGE��$91,442.98 ��SOLID WASTE MANAGEMENT GRANT��$618.59 ��LIBRARY FUND��$27,666.73 ��RECREATION FUND��$11,656.96 ��SPORTS COMPLEX��$19,020.73 ��CRIMINAL JUSTICE TRUST��$124.84 ��LANDFILL CLOSURE��$100,552.50 ��COLLECTION SITE CONSTRUCTION��$3,002.42 ��STATE GRANT - LIBRARY CONSTRUCTION��$3,000.00 ��RENOVATIONS/CONSTRUCTION FUND��$905.13 ��FIRE PROTECTION FUND��$5,901.40 ��SOLID WASTE COLLECTION��$49,999.21 ��SOLID WASTE DISPOSAL��$40,114.36 ��TOTAL:��$744,009.91 ��

	Tim Alcorn, Chairman, Suwannee County Development Authority, was next at the podium to discuss interlocal agreement between Board of County Commissioners and Development Authority.

	Mr. Alcorn briefed the Board on the events of the last regular Board meeting, and then asked that a formal, written request be made by the county to the Development Authority for the $18,000 in lease moneys owed them.  Mr. Alcorn’s request sparked a lengthy discussion, after which, Commissioner Odom moved to write a request for the moneys owed the county.  Commissioner Scott seconded the motion and it carried unanimously.

	Edward L. Allen, County Coordinator, discussed with the Board their consideration of approval of the final plat of Deerwood Subdivision, Unit I.  Mr. Allen pointed out some notes on the final plat having to do with roads not to be maintained by the county.

	After some discussion, Commissioner Scott made a motion to approve the final plat of Deerwood Subdivision, Unit I.  Commissioner Udell seconded the motion.  The motion carried in a four to one vote with Chairman Hillhouse opposing.

	Under other business, Commissioner Udell requested that the light on the corner of the Courthouse be repaired.

	There being no further business to come before the Board, Commissioner Udell motioned to adjourn.  Motion was seconded by Commissioner Baker and carried unanimously.





							___________________________________

ATTEST:						EDDY HILLHOUSE, CHAIRMAN

							SUWANNEE COUNTY BOARD OF

							COUNTY COMMISSIONERS

__________________________________

W. RANDY HENDERSON, CLERK
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