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December 19, 1995

Live Oak, Florida


6:00 P.M. 


The Suwannee County Board of County Commissioners met at a regular meeting on the above date and time, and the following Commissioners were present:  Chairman Laure B. “Sam” Roberson, Jr., Commissioner Ivie Fowler, Commissioner Douglas M. Udell, Commissioner J. D. Grinstead, and Commissioner Eddy Hillhouse.  Also present was C. Dean Lewis, County Attorney and W. Randy Henderson, Clerk of Courts.


The meeting was opened with prayer by Gary Ferrell and pledge of allegiance to the American Flag.


The first item on the agenda was approval of the minutes from the November 21, 28 and December 5, 1995 meetings.  Chairman Roberson pointed out that on page 160, the next to the last paragraph should read "a total of approximately 50 acres".


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the minutes of the November 21, 28 and December 5, 1995 meetings.


Richard Mitchell, Executive Director of Comprehensive Community Services was next on the agenda to express his appreciation for the county's support and to ask the Board for their continued support.  He gave a brief history of Comprehensive Community Services, formerly known as the Association for Retarded Citizens.


Mr. Mitchell presented the Board with a certificate of appreciation signed by Frank Carroll, President of the Board of Directors of Comprehensive Community Services.  The Board commended Mr. Mitchell for the hard work and success of the program.


Barbara Gill, the 911 Addressing Department Staff Assistant was next at the podium to discuss the new 911 Addressing System.  In order to assist 911 and the postal service with the new addressing system, Ms. Gill urged everyone to prominently display their new addresses in front of their residence, as well as on their mailbox.


Chairman Roberson thanked Ms. Gill for her presentation and commended the 911 Addressing Department for the hard work being put into the addressing project.


Edward L. Allen, County Coordinator requested that the Board consider changing the pay scale for part-time EMS personnel.  He explained that the beginning pay scale for part-time paramedics and E.M.T.s, which is $6.00 for a paramedic and $5.00 for an E.M.T., is too low.  He recommended that the part-time paramedics and E.M.T.s be placed on the same pay scale as the full-timers.


Commissioner Udell motioned that the Board make the adjustments on the pay rate for beginning part-time paramedics and E.M.T.s as requested by Edward L. Allen, County Coordinator.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Lester Baxter of the Public Works Department requested approval of the Addendum to the Engineering Services Agreement with Darabi and Associates, Inc. to cover construction inspection and related costs pertaining to closure of the landfill.  He read aloud the items on the addendum, totaling $209,690.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the Addendum for the Landfill Closure in the amount of $209,690.  (See Agreement No. 95-59)


W. Randy Henderson, Clerk of Circuit Court was next on the agenda to present a report pertaining to interest bearing accounts.  He reported that as of November, 1995 the interest on the balance for the secondary road fund was $3,392; infrastructure surtax, $3,000.82; fire protection fund, $137.58; solid waste collection, $215.33; solid waste disposal, $1,782.93; and law enforcement, $2,249.  In addition, the October yield for the FIC account was 5.35% on a balance of $4,220,499 for a total interest of $20,422,04.


Chairman Roberson noted that the interest on the law enforcement trust fund was lower than the secondary road fund, even though the law enforcement trust fund balance was approximately $80,000 greater than the secondary road fund.  Clerk Henderson acknowledged the difference, however, reported that the funds are invested under advisement of the investment committee that meets on a monthly basis.  In addition, bids on the interest rates are placed on a weekly basis.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously granted the request of John D. Hales, Jr., Director of Libraries, to approve the contract with Music and Worth Construction Company to construct the new library facility, subject to the performance bond.


Mr. Hales informed the Board that the paperwork is not yet completed concerning the revised contract with Educated Designs for architectural services for construction of the new library facility.  Chairman Roberson accordingly tabled this matter.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Interlocal Agreement between Suwannee County and Lafayette County regarding solid waste disposal.  (See Agreement No. 95-58)


Chairman Roberson then opened the floor for public comment.


Tim Alcorn took the floor and passed out a map to each Commissioner.  He referenced some property on Highway 136, west of town, that is currently zoned Agriculture One.  He conveyed a request from several property owners out there to move the "d.u.d.a. (designated urban development area) line" to encompass all of Section 29 and the east half of Section 30 in order to allow one dwelling unit per two acres.


Mr. Allen explained that it would be up to the county to make the request to Tallahassee because the change will be a major amendment to the comp plan.


Commissioner Udell motioned that the Board authorize advertising for a hearing to consider moving the "d.u.d.a. (designated urban development area) line".  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Chairman Roberson recessed for a break

December 19, 1995

Live Oak, Florida

7:08 P.M.


Chairman Roberson called the meeting back to order and announced that a public hearing to consider vacating a portion of Lake Louise Estates Phase I Subdivision would begin.


Mr. Allen stated for the record that the hearing has been duly advertised.


George L. Burnham, Jr. then requested that the Board vacate the easement between Lots 29 and 30 of Lake Louise Estates Phase I Subdivision.


Chairman Roberson opened the public comment portion of the hearing.  There being no public comment at that time, the Chairman closed the public comment portion of the hearing.


Upon a motion by Commissioner Udell and second by Commissioner Hillhouse, the Board unanimously vacated the easement between Lots 29 and 30 of Lake Louise Estates Phase I Subdivision as requested by George L. Burnham, Jr.


Upon a motion by Commissioner Fowler and second by Commissioner Grinstead, the Board unanimously approved invoice batch numbers 77 through 90 totaling $558,550.05.


Chairman Roberson then conveyed a request by the S.H.I.P. Program for payment of $52,100 before the end of the year.  He explained that the money comes from the State of Florida through a grant program.  Commissioner Udell motioned that the request of the S.H.I.P. Program be granted.  Motion was seconded by Commissioner Grinstead and carried unanimously.


The Commissioners took a moment to wish everyone a Merry Christmas.  Chairman Roberson then recessed for a break.

December 19, 1995

Live Oak, Florida

7:28 P.M.


Chairman Roberson called the meeting back to order and turned the podium over to Steve DeMontmollin, who explained the proposed purchase of Suwannee Hospital by Shands.


One of the issues addressed by Mr. DeMontmollin was the county's concern that the emergency room services remain available to Suwannee County.  He stressed that Av-Med-Sante Fe feels a responsibility to care for indigent patients.  He referenced the many tests and screenings that will be available.


Mr. DeMontmollin informed the Board of a meeting set for January 2, 1996 regarding the financing for the merger.  In response to a question by Chairman Roberson, Mr. DeMontmollin explained that for each year over the last three years, his company has provided indigent care services in excess of the amount that is generated by the millage.


Mr. Lewis referenced a provision that has been deleted from the agreement that has not been strictly enforced over the years but provided that the hospital set aside funds each year for indigent health care in the amount of ad valorem taxes that they would have paid had they been a profit organization.  Mr. DeMontmollin pointed out that Sante Fe Healthcare's contribution for health education and indigent care is more than the amount of ad valorem taxes.  He felt that the Board now has an opportunity to form a new partnership that will provide adequate resources to set up the indigent services.


Mr. Lewis also brought up the fact that the county would be interested in some assurance that there would continue to be an emergency room open in Suwannee County twenty-four hours a day, and in addition, that Shands would assume the agreement to provide the services and indigent health care as is provided under the existing agreement.


Mr. Lewis also stated that it was his understanding that Shands was going to request that the Board act as the vehicle to issue some tax free bonds for Shands to refinance.  He explained that it would create no liability for Suwannee County.


To address the issue of the bonds, Mr. DeMontmollin introduced Richard Cline, attorney for Sante Fe Healthcare.  He explained that Santa Fe hopes to request that the Board issue private activity bonds to be paid solely from the revenues from the Shands organization.  They will yield enough funds to purchase the assets and make any renovations that may be necessary.  The first dollars will be used to pay out the existing bond issue so that there will not be two bond issues pending at one time.  In addition, the bonds will be insured by "triple A" insurance guaranteeing repayment regardless of what happens to Shands.  The public hearing strictly for the bond issue will be held on January 2, 1996, subject to the agreement of the Board.  


In response to a question by Chairman Roberson, Mr. Cline acknowledged that Shands and Santa Fe would agree to pay all the costs associated with the bond issue.


Paul Mets, C.E.O. of Shands Teaching Hospital and Clinics, Inc. was next at the podium, who gave a brief history of Shands and how they became involved in the transaction.  He acknowledged that although Shands is very committed, they have operated under a much larger organization and will need to learn more about working in Suwannee County's environment.  He remarked that on each visit to Suwannee Hospital, he found it to be a friendly and caring facility.


Mr. Mets informed the Board that the bonds issued by the county will not exceed $7,552,000, out of which $152,000 would be used toward bringing a few code issues up to standard.  In addition, some of the funds will be used for a portion of the purchase price.


Mr. Lewis again broached the topic of emergency room services and indigent care.  He informed Mr. Mets that it was his understanding that Shands would be assuming the existing agreement and maintaining the emergency room services and indigent care in the existing fashion.  Mr. Mets responded that as a whole, he felt like Shands would assume the existing contract and services, however, he has not had the opportunity to review same.


In conclusion, Rhonda Sherrod, Administrator for Suwannee Hospital described for the Board the many specialists becoming available through the hospital's association with Shands.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously agreed to hold a public hearing on January 2, 1996 regarding the hospital bond issue.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

DECEMBER 19, 1995

FUND









    AMOUNT

GENERAL FUND 







  $283,920.09

FINE AND FORFEITURE FUND





      23,476.40

STATE ATTORNEY’S OFFICE





           951.68

MUNICIPAL SERVICES FUND





        6,331.54

EMERGENCY MANAGEMENT GRANT




        9,568.49

TOURIST DEVELOPMENT






        8,000.00

ROAD AND BRIDGE






      59,921.04

LIBRARY FUND







    102,854.58

RECREATION FUND






        8,363.06

CRIMINAL JUSTICE TRUST





           126.75

COLLECTION SITE CONSTRUCTION




        9,937.15

STATE GRANT - LIBRARY CONSTRUCTION



      17,640.00

FIRE PROTECTION FUND






        7,387.27

SOLID WASTE COLLECTION





      12,906.13

SOLID WASTE DISPOSAL






        7,165.87





TOTAL DISBURSEMENTS                        $  558,550.05


Chairman Roberson officially turned the gavel over to the new Chairman for 1996, Ivie Fowler.


There being no further business to come before the Board, Chairman Fowler called for a motion to adjourn.  Commissioner Udell motioned to adjourn.  Motion was seconded by Commissioner Roberson and carried unanimously.








___________________________________








IVIE FOWLER, CHAIRMAN
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__________________________________

W. RANDY HENDERSON, CLERK
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