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Book 20, Page               

December 5, 1995

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met at a regular meeting on the above date and time, and the following Commissioners were present:  Chairman Laure B. “Sam” Roberson, Jr., Commissioner Ivie Fowler, Commissioner Douglas M. Udell, Commissioner J. D. Grinstead, and Commissioner Eddy Hillhouse.  Also present was C. Dean Lewis, County Attorney and Jean M. Fieler, Deputy Clerk.


The meeting was opened with prayer by Edward L. Allen, and pledge of allegiance to the American Flag.


Commissioner Udell moved for approval of the minutes of the November 1, 7, 9, 14, and 2:00 P.M. and 5:00 P.M. meetings on November 21, 1995, subject to the following changes:  on page 126, “Florida Association of Small Counties” should read “Florida Association of Counties”, and on page 139, John Smith is not an attorney, as indicated in the minutes.  Motion was seconded by Commissioner Fowler and carried unanimously.


Luanne Mixon, Administrative Services Director presented the award for employee of the month to Ronnie Baldwin of the Suwannee County Maintenance Department.  His co-workers described him as dependable and cheerful, and always willing to go the extra mile.  Chairman Roberson expressed his appreciation for the work Mr. Baldwin accomplishes for the county.


Sue Suggs and John Hadden, on behalf of the Three Rivers Regional Library approached the podium to present a plaque to John D. Hales, Jr., Director of Libraries, for sixteen years of service with the Regional Library.  He was described as an asset to Suwannee County and the Regional System.  


John Hadden read the plaque aloud and presented it to Mr. Hales along with a pen and pencil desk set.  Mr. Hales stated that it has been a pleasure to work within the Regional Library System.  He thanked Ms. Suggs and Mr. Hadden for their appreciation.


Next on the agenda was Barbara Lewis, Coordinator of M.A.D.D. Suwannee County Community Action Team, to request adoption of a resolution proclaiming December, 1995 as “National Drunk and Drugged Driving Prevention Month”, and Friday, December 15, 1995 as “National Lights on for Life Day” in Suwannee County.  She explained that “National Lights on for Life Day” can be recognized by driving throughout the day on December 15, 1995 with your headlights on.


Commissioner Fowler moved that the Board adopt a resolution proclaiming December, 1995 as “National Drunk and Drugged Driving Prevention Month”, and Friday, December 15, 1995 as “National Lights on for Life Day” in Suwannee County.  Motion was seconded by Commissioner Hillhouse and carried unanimously.  (See Resolution No. 95-51)


Edward L. Allen, County Coordinator was next on the agenda to ask that the Board consider approval of the amendment to the interlocal agreement creating the Live Oak - Suwannee County Recreation Department.  


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the amendment to the interlocal agreement creating the Live Oak - Suwannee County Recreation Department.


Mr. Allen recommended that consideration of granting Handex of Florida, Inc. permission to construct monitoring wells on property owned by Suwannee County be tabled until the next meeting.  Chairman Roberson accordingly tabled this matter.


T. Jerry Sikes, Public Works Director approached the podium to ask the Board’s consideration of adoption of resolutions for installation of railroad signals at 81st Street, Nobles Ferry Road, and Mt. Olive Road during fiscal year 1995-96.


Chairman Roberson asked if there was a motion for adoption of a resolution for installation of a railroad signal at 81st Street.  Commissioner Fowler so moved.  Motion was seconded by Commissioner Udell and carried unanimously.  (See Resolution No. 95-52)


Chairman Roberson asked if there was a motion for adoption of a resolution for installation of  a railroad signal at Nobles Ferry Road.  Commissioner Udell so moved.  Motion was seconded by Commissioner Fowler and carried unanimously.  (See Resolution No. 95-53)


Chairman Roberson asked for a motion for adoption of a resolution for installation of a railroad signal at Mt. Olive Road.  Commissioner Udell so moved.  Motion was seconded by Commissioner Hillhouse and carried unanimously.  (See Resolution No. 95-54)


Chairman Roberson opened the floor for public comment.  There being no public comment at that time, Chairman Roberson closed the floor for public comment.


Edward L. Allen, County Coordinator again approached the podium and discussed the cost of the fire station with the Board.  He informed the Board that the cost of a metal building will be substantially less than that of the original plans.  As soon as the plans are completed, Mr. Allen continued, he will forward them to the Department of Transportation for their final review, and then the county should be ready to go out for bids on the project.


T. Jerry Sikes approached the podium to clarify item number 18 on the agenda:  “At 1:30 P.M., hold a public hearing to consider adopting an ordinance to amend the future Land Use Plan map of the comprehensive Plan by changing the land classification of property owned by Wiley Duke Peppers, Sr. from Residential-1 to Public.”.  He informed the Board that Mr. Peppers has requested one-half of the payment for the property this calendar year and one-half next year, which would require a closing before the end of the year, preferably the last Friday in December, 1995.


The Chairman informed Mr. Sikes that there will be further discussion on this topic after the public hearing.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved payment of invoice batch numbers 9600059 through 9600076 totaling $985,385.79.


Chairman Roberson recessed for a break.

December 5, 1995

Live Oak, Florida

9:45 A.M.


Chairman Roberson called the meeting back to order.


C. Dean Lewis, County Attorney brought the Board up to date on the Private Property Rights Protection Act and Florida Land Use and Environmental Dispute Resolution Act.  He referenced a proposed ordinance he drafted in accordance with the act, which will need to be considered for adoption at a public hearing tentatively set for January 16, 1995.  He recommended that the Board authorize advertising for the public hearing in order to move forward with the ordinance.


Chairman Roberson asked if there was a motion to authorize advertising for the public hearing to adopt the proposed ordinance.  Commissioner Grinstead so moved.  Motion was seconded by Commissioner Udell and carried unanimously.


Commissioner Hillhouse nominated Vice-Chairman Fowler to serve in the capacity as Chairman of the Board.  Motion was seconded by Commissioner Udell and carried unanimously.


Commissioner Udell nominated Commissioner J. D Grinstead to serve in the capacity of Vice-Chairman of the Board.  Motion was seconded by Commissioner Fowler and carried unanimously.


Commissioner Udell motioned that C. Dean Lewis, County Attorney be retained as county attorney under the same terms of the same contract.  Motion was seconded by Commissioner Grinstead.


Commissioner Hillhouse voiced that the county should request for bids for the position of county attorney in order to compare the cost.  


Commissioner Udell pointed out the years of experience Mr. Lewis has on his side.  
Commissioner Fowler also agreed that the Board should request for bids, especially in light of the county’s current financial situation.


Commissioner Grinstead agreed with Commissioner Udell.  He felt that Mr. Lewis was a “known product”, as evidenced by his many years of good work with the county.


Chairman Roberson remarked that Mr. Lewis has always held the best interest of the Board and the county in mind, and recommended that he be retained as county attorney.


Motion carried in a three to two with Commissioners Fowler and Hillhouse opposed.


Commissioner Hillhouse brought the Board up to date on the economic development committee.  He referenced a pamphlet put out by the committee, called “Council for Progress in Suwannee County” for anyone interested in the project.


Commissioner Udell noted that the bushes and shrubbery have been cut outside the Commissioners’ Room at the Courthouse and a much-needed light has been installed.


Chairman Roberson reminded the Board of Lamar Jenkins, Suwannee County Property Appraiser’s request for the Board to consider opposing partial year assessments.  Commissioner Hillhouse informed the Board that the Florida Association of Counties is currently attempting to have some wording placed in the language of the legislature to the effect that each county has the option to waive the partial year assessment at a county level, if desired.


Chairman Roberson informed the Board of the second hearing on the C.D.B.G. program set for December 11, 1995 at 6:00 P.M.


At 10:00 A.M., bids were opened for the Suwannee County Roof Project.  There was only one bid, which was read aloud as follows:  Hubert M. Gamble, d/b/a Gamble Construction Company, Route 3, Box 518-B, Live Oak, Florida  32060, Total Base Bid, $69,118.


Mr. Allen requested time to review the bid to ensure that it meets the specifications.


Chairman Roberson recessed the meeting until 1:30 P.M.

December 5, 1995

Live Oak, Florida

1:30 P.M.


Chairman Roberson called the meeting back to order and announced a quasi-judicial hearing to consider adopting an ordinance to amend the Future Land Use Plan Map of the Comprehensive Plan by changing the land classification of property owned by Wiley Duke Peppers, Sr. from Residential-1 to Public. 


Mr. Allen approached the podium and was sworn in by the Chairman.  Mr. Allen then proceeded to give his staff report.  He referenced Florida Statute 163.3187, which outlines the requirements for amendments of an adopted Comprehensive Plan.  The Planning and Zoning Board, he continued, has recommended approval of the proposed amendment.


Mr. Allen then placed Resolution PZ/LPA CPA 95-7 into the record (Exhibit 1).


Lowell Garrett, Senior Planner of the North Florida Regional Planning Council was sworn in by the Chairman, and then proceeded to present his concurrency assessment for a change in land use.


Mr. Garrett covered the impact the land use change would have on the potable water, sanitary sewer, solid waste, drainage, recreation, traffic and affordable housing.  In addition, he described the surrounding land uses.  Mr. Garrett reported that he found no known historic resources on the site, nor is it within a flood prone or wetland areas.  He also informed the Board that there are no known minerals on the site, and he described the soil types and topography.  The site, he continued, is within a pine flatwood vegetative community.


C. Dean Lewis, County Attorney called T. Jerry Sikes, Public Works Director to the stand.  Chairman Roberson swore Mr. Sikes in and Mr. Lewis proceeded to ask Mr. Sikes several questions, which Mr. Sikes duly answered:  Thomas Jerry Sikes, employed by the Suwannee County Board of County Commissioners as Public Works Director.  In further response to Mr. Lewis’ questions, Mr. Sikes responded that the property is currently owned by Wiley Duke Peppers, with whom the county currently holds an option.


Chairman Roberson offered the floor to anyone wishing to comment on the proceedings.


Mr. Lewis recommended that the Board adopt the ordinance to amend the Future Land Use Plan Map of the Comprehensive Plan.


There being no comments at that time, Chairman Roberson closed the public hearing.  He then asked the pleasure of the Board.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously adopted the ordinance to amend the Future Land Use Plan Map of the Comprehensive Plan by changing the land classification of property owned by Wiley Duke Peppers, Sr. from Residential-1 to Public.  (See Ordinance No. 95-12)


Chairman Roberson announced the conclusion of the public hearing.


Mr. Allen recommended that the Board award the bid submitted by Gamble Construction Company in the amount of $69,118 for Suwannee County Roof Project.  Commissioner Hillhouse accordingly motioned that the Board award that bid for re-roofing the old State Attorney’s building.  Motion was seconded by Commissioner Grinstead.


Prior to the vote being taken, Mr. Allen established with the Board that the money to pay for the construction will come from the 1( sales tax fund.


Motion carried unanimously. 


Chairman Roberson recessed for a break.

December 5, 1995

Live Oak, Florida

2:05 P.M.


Chairman Roberson called the meeting back to order to consider proposals from banking institutions for refinancing of existing debt on the jail and road repaving.



Ed Woodbery, a representative from Barnett Bank approached the podium to discuss Barnett’s proposal:  $5,520,480 (including approximately $20,000 in refunding costs) at a fixed rate of 4.77% to be paid in full by July 1, 2003 in thirty consecutive quarterly payments of $220,000 each, with a cash payment of $150,000.  In addition, there is no pre-payment penalty.


E. Dianne Herring, Director of Finance clarified with Mr. Woodbery that the annual debt service, over the life of the loan, would be approximately $100,000 less with Barnett’s plan than with the current financing.


Chairman Roberson thanked Mr. Woodbery for his presentation.


Bill Fray of Fray & Associates was next at the podium to update the Board on the bond issue.  He stressed that although Mr. Woodbery’s proposal is an excellent proposal, he still felt that the bond issue was the best way to go for refunding the debt service.  He pointed out that with the bond issue at the current interest rate, the cash payment to the county has increased from $172,000 to $190,000, compared to Barnett’s $150,000.  In addition, while Barnett’s debt service payments will be less in some years and more in others, the debt service with the bond issue will remain exactly the same


He did acknowledge that there is a pre-payment penalty with the bond issue, while there is none with the bank’s proposal.  With the bond issue, however, the payments are semi-annually rather than quarterly, which would allow the county to reinvest the debt service funds for a little longer period of time.


Mr. Fray commented that the Board is in an enviable position with the current interest rates with either proposal.


Mr. Lewis directed a question at Mr. Woodbery:  Does the county have the option to continue with the same interest rate and debt service payment, if they choose, in the event the county decides to lengthen the term of the loan, and still retain the pre-payment option?  Mr. Woodbery responded that the bank would be willing to look into that scenario at that time.


In response to Mr. Fray’s inquiry, Chairman Roberson explained that the finance committee will need to meet approximately two more times before they can come back with a recommendation, possibly by mid-January, 1996.  If the interest rates appear to climb, the Chairman continued, the committee will step up their efforts.


Mr. Fray cautioned that while the rates have dropped somewhat dramatically in the past few days, they can climb just as rapidly.


Ms. Herring interjected that for the time being, the county could take the bank up on their proposal.  Since there is no pre-payment penalty with the bank, the county could always prepay that loan with the bond issue if that is the decision of the committee.  In any event, the committee will have had ample time to make an informed decision.  She was doubtful that the committee would be able to come back with a decision before January 15, 1996, which is the deadline for the bank’s offer, because of all the other county issues the committee is currently attempting to resolve.


Mr. Lewis urged the Board to try to make a final decision by the next regular meeting because of the current advantageous interest rate.


The Board was in favor of Ms. Herring’s suggestion to take the bank up on their offer until such time as the financial committee has had the opportunity to hammer out a completed plan.


Mr. Fray took the opportunity to review with the Board all the hard work and effort that has been put into the bond issue.  He wanted to state for the record the care and attention the Board has extended on behalf of the county’s financial situation.


Chairman Roberson thanked Mr. Fray for his proposal.


T. Jerry Sikes, Public Works Director pointed out to the Board that the contract the county has with the Department of Environmental Protection for reimbursement of the landfill closure contains a clause that requires a resolution from the Board in the event the authorized signature on the documents changes.  Since the Chairmanship is scheduled to change at the first of the year, it was decided that Mr. Sikes would bring a resolution to that effect to the next regular Board meeting.


Mr. Sikes informed the Board that the next step for the construction of a solid waste collection center on the Peppers’ property is to apply for a special exception.  The hearing is currently set for December 28, 1995.  Mr. Peppers has requested one-half of his payment this year and one-half of his payment next year.  Accordingly, Mr. Sikes requested that the closing be set for December 29, 1995, provided the special exception is approved.


Mr. Lewis cautioned the Board against authorizing payment to Mr. Peppers on December 29, 1995.  Although the county is not anticipating any opposition, there may be opposition and/or a subsequent lawsuit.  He recommended authorizing payment of one-half of the purchase price to Mr. Peppers on December 29, 1995 in return for a deed from Mr. Peppers, with the agreement that the initial payment be refunded by Mr. Peppers to the county in the event of an appeal.  If no appeal is filed, the other half of the purchase price can then be paid after the appeal period has expired.  Mr. Lewis agreed to work on an agreement to that effect.


Mr. Lewis then brought the Board up to date on the ordinance to regulate bingo in Suwannee County.  He felt that the Statutes currently in place sufficiently cover the regulation of bingo, and an ordinance such as the example from Pasco County provided by the Elk’s Lodge basically imposes additional beaurocracy on top of the Statutes.  Mr. Lewis stated that in his opinion, the ball is basically now in the Elk’s Lodge’s court to show good cause why the county should adopt such an ordinance.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

DECEMBER 5, 1995

FUND









    AMOUNT

GENERAL FUND 







  $306,699.08

FINE AND FORFEITURE FUND





    393,624.69

STATE ATTORNEY’S OFFICE





        4,620.87

MUNICIPAL SERVICES FUND





      28,409.42

EMERGENCY MANAGEMENT GRANT




        4,966.73

ROAD AND BRIDGE






      74,797.85

LIBRARY FUND







      40,209.68

RECREATION FUND






        7,160.28

LOCAL HOUSING ASSISTANCE PROGRAM



      17,458.85

COLLECTION SITE CONSTRUCTION




      28,659.75

INFRASTRUCTURE SURTAX PROJECTS



        2,757.80

STATE GRANT - LIBRARY CONSTRUCTION



           406.25

FIRE PROTECTION FUND






      17,401.48

SOLID WASTE COLLECTION





      21,052.28

SOLID WASTE DISPOSAL






      37,160.78





TOTAL DISBURSEMENTS                        $  985,385.79


There being no further business to come before the Board, Commissioner Udell motioned to adjourn.  Motion was seconded by Commissioner Fowler and carried unanimously.








___________________________________








LAURE B. ROBERSON, JR., CHAIRMAN
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W. RANDY HENDERSON, CLERK
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