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October 23, 1995

Live Oak, Florida


1:35 P.M.


The Suwannee County Board of County Commissioners met in a special-called meeting on the above date and time and the following commissioners were present:  Chairman Laure B.  Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were C. Dean Lewis, County Attorney, and Jean M. Fieler, Deputy Clerk.


Chairman Roberson called the special meeting to order and announced that the purpose of the meeting was to discuss the appeal filed by Robert Leonard, Sheriff of Suwannee County with the Governor of Florida regarding his budget for fiscal year 1995-96.  He explained that the county has five days to file a response to the appeal.


Chairman Roberson recapped the Sheriff's offer to utilize a percentage of the $225,000, which was previously placed in the jail budget, to fund the four positions at the jail and use the remainder in the law enforcement budget.


Robert Leonard, Sheriff of Suwannee County explained that he would need approximately $27,000 for each of the four employees at the jail for a total of approximately $108,000, with the remaining $117,000 of the $225,000 to go back into the law enforcement budget.  He explained that the reason he filed the appeal on Friday, October 20, 1995 is because that was his last day to file the appeal.


There was some confusion regarding the figures involved, which were clarified as follows:  the Sheriff's original request was $2,511,879, however the Board approved $1,650,067, leaving a difference of $861,812 from the Sheriff's original request.  Working toward covering that difference is the city's $464,000, $117,000 from the jail budget and a fund balance carryover of $118,000.  After subtracting the $160,000 for capital outlay, the difference is off by $2,000, more or less.


Chairman Roberson recommended that the Board accept the Sheriff's offer.


Clerk Henderson cautioned the Board that the county needs to respond to the Sheriff's petition that is currently before the Governor.


C. Dean Lewis, County Attorney explained that the county will not need to file a response if the Sheriff withdraws his appeal.


The Commissioners voiced their various opinions regarding the current situation with the Sheriff's budget.  Commissioner Fowler read aloud from the minutes of August 29, 1995:  "Chairman Roberson conveyed to the Board a message from the Sheriff.  If the Board would consider putting $25,617 back into dispatch, and $225,443 back into the jail budget to fill the unfilled positions, he would guarantee the money to fund these positions.  In return, the Sheriff would be willing to accept the law enforcement budget like it is."


Commissioner Grinstead asked the Sheriff if he would be willing to accept the $108,000 out of the $225,000 for the jail budget and the $117,000 balance for the law enforcement budget.  The Sheriff responded that he would be willing to accept the $2,511,879 less the $160,000 for capital outlay.


Commissioner Udell stated that although he is not pleased with the way the situation of the Sheriff's budget came about, he stressed the need to settle it.  


Commissioner Hillhouse stated that he was willing to give the Sheriff the $119,000 for law enforcement as long as the Sheriff gives the $225,000 in the jail budget back to fine and forfeiture.  Commissioner Fowler agreed with Commissioner Hillhouse.


Sheriff Leonard did not accept this compromise.  He referenced the letter from Mr. Soback in Tallahassee regarding the number of employees required at the jail.  The Sheriff clarified that the twenty-three positions were acceptable until the jail is fully operational.  He informed the Board that Mr. Soback has indicated a willingness to meet with the Board to further discuss the situation.


Commissioner Hillhouse asked the Sheriff how he was planning on running the jail before the $225,000 was placed into the jail budget in anticipation of the contract to house level ten juveniles.  The Sheriff explained that if the Board had not put that $225,000 into the jail budget, that too would have been included in the appeal to Tallahassee.


Mr. Lewis spoke on the issue of the contract with Juvenile Justice.  He understood Commissioner Udell's feelings of being "hoodwinked" regarding the housing of level ten juveniles.  Mr. Lewis explained that Federal Rules are made by the bureaucrats and it sometimes takes several months before they filter down and are fully understood.  He did not feel that Secretary Calvin Ross and his delegation would come to Live Oak and inspect the jail site on several occasions unless they were unaware of the Federal Rule.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board authorized the Sheriff to amend his budget by transferring $119,812 out of the $225,000 currently in the jail budget into the law enforcement budget.  Motion carried in a three to two vote with Commissioners Fowler and Hillhouse opposed.  


Before the vote was taken, Commissioner Fowler interjected that he could not vote in favor of the budget amendment as far as the jail budget is concerned because there is still approximately $105,188 in the jail budget that was placed in there in anticipation of the level ten contract.  In addition, he cannot support placing that $105,188 into the jail budget when the Board has been given back $300,000 out of that budget already, and which has been overbudgeted by $300,000 for two years in a row.


In response to Mr. Lewis' question, the Sheriff agreed to immediately withdraw his appeal.  


Upon a motion by Commissioner Hillhouse and second by Commissioner Grinstead, the Board unanimously adjourned the meeting.







____________________________________







LAURE B. ROBERSON, JR., CHAIRMAN







SUWANNEE COUNTY BOARD OF

ATTEST:




COUNTY COMMISSIONERS

__________________________________

W. RANDY HENDERSON, CLERK

PAGE  
118

