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October 11, 1995

Live Oak, Florida

2:05 P.M.


A special called meeting of the Suwannee County Board of County Commissioners was held on the above date and time for the purpose of discussing the law enforcement contract with the City of Live Oak, and the following Commissioners were present:  Chairman Laure B. Roberson, Jr., Commissioner Ivie Fowler, Commissioner Douglas M. Udell, Commissioner J. D. Grinstead, and Commissioner Eddy Hillhouse.  Also present was Jean M. Fieler, Deputy Clerk.


Sheriff Robert Leonard was present at the meeting, and voiced his opinion on the present agreement the county is considering with the city.  He stated that the city has made an offer but the money for his budget is coming from the Board, and as long as the Board puts his budget back where he can operate, he will operate.


He stated that he would be willing to accept the $160,000 cut for capital outlay if the Board would make up the rest of the original budget of $2,511,000.


The Chairman referenced the original agreement number 93-55 between the city and the county for law enforcement.  He felt that the language "or an amount dedicated or approved by the City of Live Oak and Suwannee County Board of County Commissioners" should be added under section seven, where it spells out the amount to be paid by the city based upon a percentage of the population.


Commissioner Udell agreed with Chairman Roberson, as the current offer by the city of $464,000 is not equal to 23% or so of the Sheriff's budget.  He urged the Board to come back with a unanimous vote to accept the contract as offered by the city.


Commissioner Udell then motioned that the Board accept the offer made by the City of Live Oak for their portion of law enforcement services by the Sheriff of Suwannee County in the amount of $464,000.  Motion seconded by Commissioner Grinstead and carried unanimously.


Chairman Roberson then brought up a proposal by the Sheriff.  He would accept the $160,000 cut from his budget, but he is asking for an additional $119,812 to go along with the $582,000, which is $464,000 from the city plus the $118,000 left over from the Sheriff's budget last year.  That would bring the Sheriff's budget up to $2,511,879. 


Commissioner Fowler pointed out that the Board does not have $119,000 in the budget, which has already been approved.  He suggested the possibility of using the $250,000 that the Board recently placed back into the jail budget in preparation for the contract to house level ten juveniles since it appears the county is not going to get the contract.  Or, as an alternative, the drug money.


The Sheriff responded that the drug money is designated in two different ways:  State and Federal.  He explained that he cannot use the money to "make" a budget, only to enhance a budget.  On the State end of the money, it can be used for just about anything the Sheriff and the Board agree upon.


Clerk Henderson interjected at this point that the only source he can find in the budget for the Sheriff's budget request is unanticipated capital projects. He cautioned the Board that they need to decide where the money is coming from.


Commissioner Udell pointed out that the Board has accomplished what they set out to accomplish during the meeting, and accordingly motioned to adjourn.  Motion was seconded by Commissioner Grinstead and carried unanimously.
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LAURE B. ROBERSON, JR., CHAIRMAN
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