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October 3, 1995

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met in a regular meeting on the above date and the following commissioners were present:  Chairman Laure B.  Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were C. Dean Lewis, County Attorney, and Jean M. Fieler, Deputy Clerk.


The meeting was opened with prayer by Commissioner Fowler and pledge of allegiance to the American Flag.


The first item on the agenda was approval of the minutes of the August 23, 29 and September 5, 1995 Board meetings.  


Commissioner Udell noted a change on page 47 of the September 5, 1995 minutes, where Commissioner Fowler made motion to adopt the millage rate.  Commissioner Hillhouse seconded that motion rather than Commissioner Grinstead, as indicated. 


C. Dean Lewis, County Attorney pointed out two places where “grounding” should be changed to “grouting” on page 34 of the September 5, 1995 minutes, and on page 37, the next to the last paragraph, First District Court of Appeal should read Department of Community Affairs.


Commissioner Fowler took the opportunity to express his concern over the situation with law enforcement in Suwannee County.  He directed the Board’s attention to page 25 of the August 29, 1995 minutes, where the Board voted to transfer $251,060 into the jail budget for the contract to house level ten juveniles.  In light of the fact that the county will not be getting the contract, Commissioner Fowler recommended that the Board transfer the $251,060 back into law enforcement and put the deputies back on to the street rather than at the jail.


Commissioner Hillhouse agreed with Commissioner Fowler, however, Commissioners Udell and Grinstead felt that Commissioner Fowler’s recommendation was premature.


After further discussion, Chairman Roberson recommended to the Board that they leave the money in the jail budget for the time being, as well as the position in dispatch.


Moving on, Commissioner Hillhouse noted that on page 27, in the top paragraph of the August 29, 1995 minutes, reference is made to the “I-10 project”.  He clarified that the discussion was concerning funding of the Economic Development Council.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the minutes of the August 23, 29 and September 5, 1995 Board meetings, subject to the changes.


Next in consideration was the adoption of a resolution proclaiming the week of October 23, 1995 through October 31, 1995 as National Red Ribbon Week in Suwannee County.  Diane Williams, Deputy Sheriff/D.A.R.E. Instructor at Suwannee Elementary East School was present with Mr. Collette’s fifth grade class to discuss the D.A.R.E. program.


Blair Mixon, a student at Suwannee Elementary East School and member of the D.A.R.E. program, read the proposed resolution aloud.


Chairman Roberson thanked Deputy Williams and the children from the East School for their presentation and presented them with the requested proclamation.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously adopted a resolution proclaiming October 23, 1995 through October 31, 1995 as National Red Ribbon Week in Suwannee County.  (See Resolution No. 95-39)


Susie Tuttle, Sponsor of the Student Council of Suwannee County High School, along with Rachel Ruberg, Student Council President, Enrica Jones, Freshman Class President, Joey Bricker, Sophomore Class President, Tori Alcorn, Junior Class President, and Casey Hall, Senior Class President, were next before the Board to thank them for their support in the homecoming festivities.  


Ms. Tuttle praised the students, and thanked the parents and community for providing such good children to work with.


Tim Alcorn thanked Bill Fletcher and Wayne Davis for their support and help with the homecoming projects.


Mayor Buddy Nott was next before the Board in an effort to solve the impasse facing the City and County regarding law enforcement.  He felt that both entities were ready to loosen up and talk about the situation.  He urged the Chairman to arrange for himself and two other members of the Board to be present on Friday, October 6, 1995 at 8:30 a.m. at City Hall, along with the Sheriff or a spokesperson of the Sheriff, to meet with members of the Live Oak City Council.


Chairman Roberson recommended Commissioner Udell since his district is in the city limits, and Commissioner Grinstead volunteered to fill the remaining position.


John D. Hales, Jr., Director of Libraries was next on the agenda to present an amendment to the Suwannee River Regional Library System Interlocal Agreement for the Board’s consideration.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the amendment to the Suwannee River Regional Library System Interlocal Agreement.  (See Agreement No. 95-35)


Commissioner Udell reported that the cost of the time capsule has been worked down from $1,000 to $165.  Commissioner Udell received clarification of the details on the construction around the location of the plaque, as well as the wording on the plaque, in order to obtain a cost estimate.


Edward L. Allen, County Coordinator presented Addendum IV to the Conceptual Approval Agreement with the Florida Communities Trust pertaining to Little River Springs for the Board’s approval. 


Upon a motion by Commissioner Grinstead and second by Commissioner Fowler, the Board unanimously approved Amendment IV to the Conceptual Approval Agreement with the Florida Communities Trust pertaining to Little River Springs.  (See Agreement No. 95-36)


Next, Mr. Allen discussed possible changes to the Land Development Regulations and Comprehensive Plan.  He described the various changes in the language of the plan, including portions of the definitions, non-conforming lots, environmentally sensitive areas, agriculture, A-2 district, special exceptions, residential single family, commercial neighborhood, commercial general, commercial intensive, commercial highway interchange, special exceptions, erection of more than one principal, home occupations, special permits, and temporary use permits issued by the Board of County Commissioners.  An addition to the LDRs is that the Board of County Commissioners may issue a temporary use permit for any use.  Also, the changes included eliminating section 4.19.10.


During the course of the conversation, C. Dean Lewis, County Attorney cautioned Mr. Allen against making the proposed changes in the definition of “Lot of Record”, which expands the definition to include legal instruments that have not been recorded in the Official Records.  He voiced concern that the proposed changes could open up the possibility of fraud.  At the very least, Mr. Lewis continued, the county could require that an affidavit by the notary and/or witnesses accompany the instrument stating that it was executed and delivered.


Mr. Allen pointed out some of the problems a buyer faces when the property is purchased by contract for deed or agreement for deed.  The county may have to deny the permit, even though the applicant has paid for the property in full.


Chairman Roberson suggested some language to the effect that the burden of proof be placed upon the person applying for the permit.  


The members of the Board understood Mr. Allen’s concern for the unsuspecting buyers, however, felt the issue needed future discussion.  


Accordingly, this matter was tabled by Chairman Roberson.


Jean M. Fieler, Deputy Clerk read aloud the bids submitted for 14 power poles out at the collection centers, including delivery to the Public Works Department:  Interstate Supply, Inc., Glenn Owens, President, Highway 90 West, Post Office Box 2139, Lake City, Florida  32056, $130 each for a total of $1,820; Larry B. Sargent, d/b/a Sarge Electric, Post Office Box 314, Wellborn, Florida  32094, $2,551.50, and Corbett’s Mobile Home Center, Inc., Route 3, Box 23, Live Oak, Florida  32060, $169 each for a total of $2,366.


Chairman Roberson announced the apparent low bid as submitted by Interstate Supply, Inc. in the amount of $1,820.


Ms. Fieler then read aloud bids submitted for the 8 foot by 12 foot buildings for fourteen solid waste collections sites:  Handy Buildings, no bid submitted, Leroy Ogles and Robert Ogles, 14006-217th, Live Oak, Florida  32060, $4,057 each for a total of $56,798, submitted with a bid bond in the amount of $2,840 (during the course of the meeting, Robert Ogles picked up check number 065410632 in the amount of $2,840); Maurice E. Perkins, 505 Lafayette Avenue, Live Oak, Florida  32060, $3,310 each for a total of $46,340; Suwannee River Log Homes, Inc., Post Office Box 610, Wellborn, Florida  32094, package price per kit, $5,128, Bradley Construction Company, Andrew J. Bradley, Route 7, Box 4610, Live Oak, Florida  32060, $93,100, submitted with a bid bond in the amount of $4,655; Carl B. McCall, Jr., Post Office Box 1571, Live Oak, Florida  32060, $124,950, submitted with a bid bond in the amount of $6,250; and Corbett’s Mobile Home Supply, Inc., Ronnie Corbett, President, Route 11, Box 8, Lake City, Florida  32024, $5,975 per unit, submitted with a bid bond in the amount of $4,182.50.


Chairman Roberson announced the apparent low bidder as Maurice E. Perkins at $46,340.


Chairman Roberson recessed for a break.

October 3, 1995

Live Oak, Florida

10:55 A.M.


Chairman Roberson called the meeting back to order.


Joe Skierski of Suwannee River Log Homes, Inc. presented the Board with an explanation of his proposal for the fourteen buildings to house attendants at the collection sites.  The bid, he explained is for materials only.  He recommended utilizing the students at the vo-tech to construct the buildings, or possibly the residents at the jail.


Commissioner Udell felt that Mr. Skierski was negotiating after the bids were opened.


T. Jerry Sikes, Public Works Director informed the Board that he did explain to Mr. Skierski that his proposal was outside the bid specifications as advertised, and it would be up to him to present it to the Board.  He did feel that a person submitting a bid should have the opportunity to explain and justify his or her bid.


Chairman Roberson agreed that Mr. Skierski’s presentation possibly should have been presented before the bid opening.  Chairman Roberson asked Mr. Skierski if he felt his bid was misread.  Mr. Skierski responded that he did.  (Review of the tape revealed that the bid was read as “package price per kit, $5,128”, as indicated on the bid proposal.)  Chairman Roberson then read the bid aloud as presented.  He clarified that the bid is for materials only, at $5,128.


Mr. Lewis pointed out that the bid does not meet the bid specifications.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously awarded the bid to Maurice E. Perkins for a total of $46,340 for fourteen buildings at the solid waste collection centers.


Mr. Sikes then announced Interstate Supply, Inc. in the amount of $1,820 as the low bid for fourteen power poles.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously awarded the bid to Interstate Supply Company, Inc. in the amount of $1,820 for fourteen power poles.


Mr. Allen approached the podium to discuss the possibility of applying to the Department of Environmental Protections for a Small Quantity Generator Assessment, Notification and Verification Program Grant and adopt a resolution on same.  He communicated to the Board that he felt that the grant was a good idea.


Chairman Roberson agreed with Mr. Allen, but felt that a cap should be placed on the contract to protect Suwannee County.  It was pointed out that the county is currently responsible for the costs involved in monitoring the hazardous waste generators anyway.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously adopted a resolution in support of the grant by the Department of Environmental Protection for a Small Quantity Generator Assessment, Notification and Verification Program Grant.  (See Resolution No. 95-40)


Next, Mr. Allen requested that the Board adopt a resolution to amend Resolution No. 93-51 establishing deadline dates for acceptance of regular amendments to the county’s Comprehensive Plan.


At Chairman Roberson’s request, Mr. Allen read the proposed resolution aloud.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously adopted a resolution amending Resolution No. 93-51 establishing June 30 and October 4, 1995 as deadline dates for acceptance of regular amendments to the county’s Comprehensive Plan.  (See Resolution No. 95-51)


Mr. Allen recommended to the Board that they contact the Florida Counties Association Small County Technical Assistance Program to assist the county with the changes to the Land Development Regulations.  The Board agreed with Mr. Allen.


W. Randy Henderson, Clerk of Court requested that the Board adopt a resolution amending the library budget for fiscal year 1994-95 to reflect the actual revenues received to date:  $1,333,068.  


Clerk Henderson read the proposed resolution aloud.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously adopted a resolution amending the library budget for fiscal year 1994-95 by decreasing revenues in the amount of  $47,935.  (See Resolution No. 95-42)


Clerk Henderson then requested permission from the Board to submit an application to the Florida Marine Patrol for Florida Uniform Waterway Markers to be placed on the Santa Fe and Suwannee Rivers.


He reported that the marine patrol will enforce the no-wake zones if the signs are in place, with the permit number and ordinance number stickers attached.


Chairman Roberson had a problem with Clerk Henderson’s request because the State is requesting that the county place the signs in the water, which is the property of the State.  He pointed out that the county will incur liability as a result of the markers being placed in the river due to the State’s hold harmless clause.


Clerk Henderson pointed out the signs have been in place for some time without incident.  In addition, the markers were placed along the river in the interest of safety.  Commissioner Hillhouse added that some of the signs are located on the trees along the river.


Chairman Roberson recessed for a break.

October 3, 1995

Live Oak, Florida

11:45 A.M.


Chairman Roberson called the meeting back to order.



Upon a motion by Commissioner Hillhouse and second by Commissioner Udell the Board unanimously granted permission to W. Randy Henderson, Clerk of Court to apply to the Florida Marine Patrol for Florida Uniform Waterway Markers to be placed on the Santa Fe and Suwannee Rivers.


Next on the agenda was consideration of the proposed interlocal agreement between Suwannee County and the City of Live Oak pertaining to the Live Oak-Suwannee County Recreation Board.


Mr. Lewis commented on the proposed changes.  He felt the agreement was flawed as drafted.  He felt that use of the word “perceived” could create liability for the county.  In addition, power is being given to the Recreation Board, but then taken away again.


Mr. Allen shared Mr. Lewis’s concerns regarding the proposed agreement.


Earl Carter, a member of the Recreation Board also felt that the agreement as presented would create some problems.


Commissioner Udell motioned that the Board reject the amendments to the Interlocal Agreement between the Board of County Commissioners of Suwannee County, Florida and the City of Live Oak, Florida creating the Live Oak-Suwannee County Recreation Board.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Mr. Allen next presented a proposed resolution urging the State Insurance Commissioner to delay implementation of the proposed ISO insurance rating system.  He explained how the system works and voiced his concern that rural areas could be penalized under the proposed system.  He stressed the need for input by the rural areas.


Upon a motion by Commissioner Hillhouse and second by Commissioner Grinstead, the Board unanimously adopted a resolution urging the State Insurance Commissioner to delay implementation of the proposed ISO insurance rating system.  (See Resolution No. 95-43)


Chairman Roberson opened the floor for public comment.


Bob Brown approached the podium regarding two roads, 75th Place and 77th Place, out at Flying Little River Acres.  He explained that he has not been able to determine if these roads are private roads or county roads.  He pointed out the effect the road determination would have on his property value.  If one of the roads in particular is indeed a county road, Mr. Brown continued, he will not be able to taxi his airplane across that road without a resolution by the county.  He gave the Board a brief overview of his research to date, which points toward the roads being private roads. Mr. Brown asked if the county would be willing to research this matter and make a determination.  


Chairman Roberson requested Mr. Brown to obtain permission from the other landowners involved to close the road and agree to convey the property when it reverts over to the homeowners’ association.


Chairman Roberson closed the floor to public comment and recessed the meeting for lunch.

October 3, 1995

Live Oak, Florida

1:35 P.M.


Chairman Roberson called the meeting back to order.


T. Jerry Sikes, Public Works Director addressed the Board regarding the gasoline contamination out at the road department.  He informed the Board that the cost of cleanup is not quite as high as originally estimated, and will instead cost the county approximately $100,000 to $150,000.


In addition, the Department of Environmental Protection is requiring that the pipes and fittings that are still left in the ground outside the containment area be pressure tested, and in addition, that the county install double wall piping and a leak detection system, which would run the county approximately $12,000.  As an alternative remedy, Mr. Sikes suggested that the Board consider replacing the system with a new submersible pump system, which would cost in the neighborhood of $12,000.


Mr. Sikes informed the Board that in lieu of the bid process, which in itself could cost the county nearly $3,500, the county could obtain quotes and negotiate for somebody to do the work.  He felt that the job could be done under those circumstances for approximately $10,000.  However, this procedure would require Board action.


Mr. Lewis felt that Mr. Sikes had presented sufficient justification to waive the formalities in this case.  He did encourage Mr. Sikes to obtain at least three quotes, however.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously authorized T. Jerry Sikes to accept quotes in connection with the process involved in the replacement of the pump system as required by the Department of Environmental Protection, and to act on the quotes at his discretion.


Mr. Sikes reported that six of the collection sites should be open in the near future:  the Anderson Mining site, the Market Road & Highway 49 site, the Taylor site, the Dowling Park site, the Highway 136 East site, and the Highway 129 site.


The Board authorized Mr. Sikes to proceed with a ribbon-cutting ceremony to be held on opening afternoon at one of the collections sites of his choice.


Upon a motion by Commissioner Grinstead and second by Commissioner Hillhouse, the Board unanimously approved payment of invoice batch numbers 359 through 380 totaling $795,642.46 and batch numbers 001 through 003 totaling $675,706.41, for a grand total of $1,471,348.87.


Tim Alcorn presented his revised, preliminary plat for The Oaks at Fort Union subdivision.


Mr. Lewis pointed out that some of the parcels are not connected due to the exclusion of the ten acres in the middle of the plat, which is being excluded due to the flood zone, and advised the Board that in the past they did not approve subdivisions where the lots were not connected.  He suggested enlarging Lots One through Five, utilizing the property that is not included in the plat.


Mr. Lewis reminded the Board that they have a duty to represent the public and to protect their interest, including prospective buyers.


Mr. Allen interjected that he does not think the Board should approve the plat.  He explained that although you can build in a flood zone, the structure must be elevated one foot above the flood level.  In some cases, the area can be filled in, however, not if it is going to cause the neighboring property to flood.  A septic tank can be installed, but the property will first undergo a site evaluation.  Even if the structure is built above the flood level, Mr. Allen continued, the road will still be under water during the flood season.


Commissioner Hillhouse felt that some form of criteria should be established setting forth a percentage of “usable” property in a subdivision, such as 80%.  He did not feel comfortable endorsing a flood zone area as a subdivision.


It was the general contention of the Board to reject the plat as presented.  They communicated to Mr. Alcorn that the plat would be acceptable if the property that is specified as “not included” in the plat is divided four ways and incorporated into the surrounding Lots One, Three, Four and Five.


Commissioner Udell made a motion to grant preliminary approval, subject to verification by Edward L. Allen, County Coordinator, that the developer has complied with the Board’s request that the property specified as “not included” in the plat is divided equally four ways and incorporated into the surrounding Lots One, Three, Four and Five.  At the time the final plat is approved, elevation markers will be in place on the plat and on the site.  Motion was seconded by Commissioner Grinstead, and carried in a four to one vote, with Commissioner Hillhouse opposed.


Chairman Roberson brought up a request by the Live Oak Elk’s Lodge regarding the possibility of an ordinance instituting a permitting process for Bingo in Suwannee County.  He referenced a similar ordinance dealing with Bingo in Pasco County, and requested that the Board consider authorizing Mr. Lewis to review Pasco County’s ordinance and come up with an ordinance for Suwannee County for the Board’s consideration.  The Elk’s Lodge is concerned that a profit-making Bingo business would take away from the Elk’s Bingo games, which are not-for-profit.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously authorized C. Dean Lewis, County Attorney to prepare a proposed ordinance dealing with a permitting process for Bingo in Suwannee County.


Clerk Henderson addressed the Board in reference to some statements made by Johnny Wooley during the September 19, 1995 budget hearing.  Mr. Wooley stated that the budget as advertised does not reflect an accurate picture of the county’s financial situation.  Clerk Henderson asserted that he agrees with Mr. Wooley inasmuch as the budget as advertised actually shows more money than the county actually has.  He informed the Board that the auditor also agrees.  He assured the Board that the budget process this year was completed in a legal, informed, and accurate fashion.


The Clerk strongly cautioned the Board that they are not in a position to borrow money from themselves.  He turned the podium over to E. Dianne Herring, Director of Finance, to further explain the situation.


Ms. Herring began by informing the Board that Richard Powell of Powell and Jones will be present at the next Board meeting to present his position on this issue.


She pointed out that the budget summaries for both fiscal year 1995 and 1996 have undergone a great deal of scrutiny, however, she clarified that the Finance Department does not discourage scrutiny.  She explained that no one has any idea of what the true and available position of the county will be until all fiscal year entries are made; it is physically impossible.  That, Ms. Herring continued, is why the Statutes allow for a margin of difference by specific percentages.  Given that, no proposed budget summary ever presented to the public has given an exact position of the county.  The only source an exact position of the county can be obtained is through the filing of a statement of condition after the audit has been turned in and there is available a complete fiscal year set of books.  


Ms. Herring informed the Board that she, Clerk Henderson, and Mr. Powell spent several hours reviewing the budget summary, and Mr. Powell indicated a willingness to come before the Board to report that he found nothing improper.


In 1993, Ms. Herring explained, the books had been closed for fiscal year 1994 prior to the auditor providing all adjusting entries needed for the 1993 books.  Therefore, during the 1994 budget year, no fund balances were adjusted with auditor’s entries.  During the fiscal year 1994, the county’s fund balances happened to fall within the necessary constraints for a budget.  There were two negative fund balances, which were addressed.  As the 1995 fiscal year budget was prepared, the same method was used that had been used in the past:  Utilize the fund balance as of the last reported audit and subtract anything that has been budgeted for the subsequent year in order to come up with a ball park figure.  Ms. Herring explained that she cannot predict exactly what will be spent out of the 1995 fiscal year.  Even though the books are closed, there will be additional postings for a period of one and one-half months.  


In March, 1995 the county received an audit report for September 30, 1994, which indicated that Suwannee County had $9,500,000 in fund balanced.  That $9,500,000 did not include any of the fund balances of the enterprise funds, which amounted to $3,500,000.  It did, however, include $3,900,000 of the hospital revenue.  In some of the funds for budget year 1995 the available balances were underestimated at budget preparation time, while others were overestimated.  Adjusting entries were discussed at length and appropriate motions were made by the Board.  At this point in time, the 1995 balances forward are just as accurate as they can be, within a known factor.  


When you take what the 1994 audit says we have, take away what the budget predicts we will use, you come up with $4,300,000.


Ms. Herring praised the Board for their hard work on the budget.  She expressed that the Board was dealt with in an unjust manner when they were presented with the controversy regarding the budget.


Commissioner Hillhouse commented that the Clerk and his staff did a good job with the budget, including enlightening the Board members as to the budget process.


Commissioner Grinstead reported to the Board that when he visited Mr. Powell personally, he was informed by Mr. Powell that he was able to find $2,000,000 in fund balances at that time.


Ms. Herring explained that Mr. Powell was taking into consideration the hospital funds as totally unrestricted funds, however, since then has changed his stand on that because the Board considers the hospital money as restricted funds.


Ms. Herring then referenced recent check writes that have created a bit of a problem in the general fund.  The general fund currently has a $5,100 balance, however, the check write totaled $55,000.  She requested permission to borrow $50,000 from municipal services, which has $110,000 at this time.


Further, the road improvement debt service has a balance of $85.00 in the bank with a check write of $117,345.  She accordingly requested authorization to transfer that money from road and bridge into the road improvement debt service.


Chairman Roberson gave Ms. Herring the authorization to make the requested transfers.


Clerk Henderson concluded the presentation by explaining that the Clerk’s office has worked very hard to provide the Board with solid accurate information.  He apologized to the Board for any hard feelings that might have occurred during the budget process.


Chairman Roberson addressed recent rumors regarding the bond issue.  He confirmed that he has contacted the representatives and/or Certified Public Accountants of Barnett Bank, First Federal and CNB, as private individuals and taxpaying citizens, and requested that they look at the county’s audit, fund balance, and advertised budget summary in an effort to investigate financing options other than the bond issue.


Clerk Henderson interjected that the bond issue was brought about by a need to ease the existing debt and free up some money in order for the county to operate.


Chairman Roberson moved on the subject of coding the county’s long distance telephone system.  He stated that Alltel will implement the system, and the codes will be issued to the employees designated by the department heads.


Upon a motion by Commissioner Hillhouse and second by Commissioner Fowler, the Board unanimously agreed to proceed with the four-digit long-distance telephone coding system.


Chairman Roberson recessed for a break.

October 3 1995

Live Oak, Florida

2:45 P.M.


Jim Crampton, FirstLab Southeast Regional Manager began a presentation pertaining to managing drug and alcohol testing programs.  First, he informed the Board that the price per test has dropped from $38 to $36.50 due to the volume of people responding to the program being offered.


Under their program, Mr. Crampton explained, Suwannee County Hospital is a collection center for samples.  The samples are sent to the lab by overnight delivery and the results are available within forty-eight hours.  If the test comes back positive, the results are sent to the Medical Review Officer, or MRO.  The MRO will then investigate the case and make a recommendation of either positive or negative results.


Commissioner Fowler wondered what recourse an employee would have if they disagreed with the results.  Mr. Crampton explained that the employee can request that the original specimen be tested at another lab.  He also described the chain of custody surrounding the specimen.


Mr. Lewis added that an employee also has the option to be re-tested at his or her own expense.  


Commissioner Udell pointed out that people with a low tolerance for dairy products can produce the appearance of alcoholism.  Mr. Crampton directed the Board’s attention to the Medical Review Officer’s investigation, where, in that case, he would find a medical reason for a positive result.


Mr. Crampton outlined some of the other services available through FirstLab, such as keeping up with the current laws and regulations.  In addition, FirstLab has people available twenty-four hours a day to perform the testing.  The company utilizes the best laboratories in the nation as well as the best Medical Review Officers.  More often than not, FirstLab can put a drug testing program together in an organization at a lesser cost than if that organization put the program together on their own.  Through modern technology, a representative of FirstLab is always available to the public.


Chairman Roberson suggested that Mr. Crampton put a contract together and forward it to the Board for their review.


Mr. Hales, Director of Libraries updated the Board on the library construction project.  He explained that the architect is not meeting deadlines, and in addition, he is not being up front about it.  He assured Mr. Hales that the plans have been completed, however, to date Mr. Hales is not in receipt of them.  


Mr. Hales communicated to the Board that he does not feel confident the architect will finish the job.


Mr. Lewis suggested that he could deliver a letter to the architect notifying him that he is in breach of contract with the county.  If, within one week, he is not able to comply with the contract, then the county intends to terminate the agreement with him and hire another architect.  In addition, if the county’s grant is jeopardized by Mr. Ferrari’s actions, the county will seek damages from him and report him to the State Architectural Board.  At Mr. Lewis’s request, Mr. Hales agreed to prepare a summary of events setting forth the circumstances that brought the Board to their decision today.


December 22, 1995 is the deadline for a contractor to sign on.  Mr. Hales explained that he has requested two extensions and the State Library wants to see the project happen, but stressed that the State Library cannot protect that money from the State Legislature if they choose to pull it.  Mr. Hales clarified that he could possibly get another extension, but again, the State Library cannot protect the money.


Upon a motion by Commissioner Grinstead and second by Commissioner Udell, the Board unanimously authorized C. Dean Lewis, County Attorney to write a letter to Mr. Ferrari, the architect on the library project as suggested by Mr. Lewis, advising him that he is in breach of contract with the county and clarifying his duties under said contract.


Mr. Hales thanked the Board for their support in this matter.


Mr. Lewis mentioned a change in the draft of the drug-free work policy that requires all the test results to go directly to Luanne Mixon, the Administrative Services Director.  Upon receipt of a confirmed drug test, Ms. Mixon will go to the appropriate department head and the Board, the Board will proceed with dismissal proceedings under the county’s personal rules.


Murel McDonald informed the Board that a meeting of the Emergency Support Functions to be held tomorrow, Wednesday, October 4, 1995 at 3:00 P.M. in the Commissioner’s Room regarding Hurricane Opal in the Gulf.  He stated that Suwannee County is currently in the 90% strike zone probability.


Mr. Lewis and the Board briefly discussed the private property rights act.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

OCTOBER 17, 1995

FUND









    AMOUNT

GENERAL FUND 







  $373,970.28

FINE AND FORFEITURE FUND





    326,608.50

STATE ATTORNEY’S OFFICE





           317.97

MUNICIPAL SERVICES FUND





      10,562.91

LAW ENFORCEMENT






             82.00

EMERGENCY MANAGEMENT FUND




        7,488.92

LAW EDUCATION







           611.02

TOURIST








        5,327.95

ROAD AND BRIDGE






    105,225.00

SOLID WASTE MANAGEMENT GRANT




      64,233.83

LIBRARY FUND







      63,446.06

RECREATION FUND






      10,851.63

ROAD IMPROVEMENT DEBT SERVICE




    117,345.00

JAIL DEBT SERVICE






    128,246.24

COLLECTION SITE CONSTRUCTION




      77,687.40

LIBRARY CONSTRUCTION





           566.25

FIRE PROTECTION FUND






      31,806.34

LANDFILL CLOSURE






      23,361.07

SOLID WASTE COLLECTION





      65,880.81

SOLID WASTE DISPOSAL






      56,471.87

PROPERTY MANAGEMENT FUND




        1,257.82





TOTAL DISBURSEMENTS                      $ 1,471,348.87


There being no further business to come before the Board, Commissioner Grinstead motioned to adjourn the meeting.  Motion was seconded by Commissioner Udell and carried unanimously.







____________________________________







LAURE B. ROBERSON, JR., CHAIRMAN
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