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July 30, 1996

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners held a budget workshop on the above date and time and the following Commissioners were present:  Chairman Ivie Fowler, Eddy Hillhouse, J. D. Grinstead, Douglas M. Udell and Laure B. “Sam” Roberson, Jr.  Also present was Jean M. Fieler, Deputy Clerk.


Chairman Fowler called the meeting to order for the purpose of holding a budget workshop.


E. Dianne Herring, Director of Finance pointed out that the changes in the budget discussed at the last meeting are now in place.


Regarding the issue of salary increases, Ms. Herring explained that the proposed cut-off point for flat rate raises of 42( verses the percentage raise has been increased to $14.00 per hour as opposed to $12.00 per hour.


After a lengthy discussion, Commissioner Udell motioned that the Board follow the guidelines for pay increases as presented by Ms. Herring:  A flat rate of 42( per hour for all employees earning $14.00 per hour or less and a 3% increase for all permanent employees making $14.00 per hour or more.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


It was clarified that any new employee that has not completed their probationary period prior to October 1, 1996 would not receive this raise.


Ms. Herring then moved on to the rest of the budget, which she described as “tentatively balanced”, based on 95% projections.


Chairman Fowler recessed for a break.

July 30, 1996

Live Oak, Florida

10:15 a.m.


Chairman Fowler called the meeting back to order and gave the floor back over to Ms. Herring to continue with her budget presentation.  The Board had several questions for Ms. Herring which she answered to their satisfaction.


The Board instructed Ms. Herring to utilize 90% of the sales tax projections rather than 95% in light of the loss of some of Pic & Save’s sales tax.


The Board decided to place on the next regular agenda consideration of placing on the upcoming ballot an EMS assessment to fund additional EMS positions.  There was also discussion of placing on the next regular agenda discussion of the implementation of a utilities tax in order to address the situation with the roads, however, the Board decided to wait until T. Jerry Sikes, Public Works Director, can research the subject further before bringing it up on the agenda.


Regarding Department 1110, Board of County Commissioners, the consensus of the Board was to approve this budget for $979,377.


It was the consensus of the Board to approve the Finance & Administrative budget of $238,500.


It was the consensus of the Board to approve the Legal Services budget of $107,855.


It was the consensus of the Board to approve the Custodial budget of $176,046.


It was the consensus of the Board to approve the Maintenance budget at $216,644.


It was the consensus of the Board to approve the County Coordinator budget at $58,227.


It was the consensus of the Board to approve the Emergency Medical Services budget less the funding for the new positions.


It was the consensus of the Board to approve the Extension Services budget at $155,809.


It was decided that the raise previously approved by the Board will not apply to those employees whose salaries are partially funded by the State of Florida.  Instead, the salaries will be increased by a percentage approved by the State.


It was the consensus of the Board to approve the Soil Conservation budget with a cut in Travel and Per Diem to $3,000.


It was the consensus of the Board to approve the R C & D budget at $24,232.


It was the consensus of the Board to approve the Airport budget at $39,739.


It was the consensus of the Board to approve the Industrial Development budget at $58,000.


It was the consensus of the Board to approve the Veteran Service budget at $25,261.


It was the consensus of the Board to approve the Administrative Services budget at $51,235.


Chairman Fowler recessed for a break.

July 30, 1996

Live Oak, Florida

1:30 p.m.


Chairman Fowler called the meeting back to order.


Ms. Herring directed the Board’s attention to a facsimile from the Florida Advisory Council on Intergovernmental Relations regarding a mistake they made on the projected 1/2 Cent Sales Tax.  “ordinary” should be $854,875 and “emergency” should be $207,523.  Also, the County Revenue Sharing should be $595,091.


Commissioner Udell motioned that the hours of Bill Fletcher, the Veteran’s Service Officer, remain as they are (rather than increase as requested).  Motion was seconded by Commissioner Roberson and carried in a three to two vote with Chairman Fowler and Commissioner Hillhouse opposed.


It was the consensus of the Board to approve the Health and Welfare-County budget at $105,387.


It was the consensus of the Board to approve the Health and Welfare-Regional budget in the amount of $405,646.


It was the consensus of the Board to approve the Health and Welfare-Mental budget in the amount of $15,000.


In the Transfer Department, Ms. Herring informed the Board that the Supervisor of Election line item should read $163,617.


In the Recreation budget, Commissioner Hillhouse motioned that the Board fund $80,000.  Motion was seconded by Commissioner Udell and carried unanimously.


In the Transfer Out to Sheriff, Law Enforcement budget, Commissioner Udell motioned that the Board deduct the $464,000 that was paid by the City of Live Oak last year (from the budget amount that was funded last year:  $2,351,879).  Motion was seconded by Commissioner Hillhouse and carried unanimously.  The Law Enforcement budget as approved is $1,887.879.


Commissioner Hillhouse moved that the Jail budget be approved as it is.  Motion was seconded by Commissioner Udell and carried unanimously.


Commissioner Hillhouse moved that the Dispatch budget remain the same.  Motion was seconded by Commissioner Udell and carried unanimously


The Transfer Out to Sheriff is now $3,649,983.


Commissioner Hillhouse moved for approval of the Protective Inspection budget at $173,365.  Motion was seconded by Commissioner Udell and carried unanimously. 


Commissioner Udell motioned for approval of the Code Enforcement budget at $12,601.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Commissioner Udell motioned for approval of the Zoning Department budget at $81,009.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Ms. Herring then quickly went over Law Enforcement Trust.  The Board then approved EMS County Awards Grant, Emergency Management Grant, Civil Defense Department, Hazardous Waste, Law Education Department at $6,200, and Tourist Development at $98,000.


In the Road and Bridge budget, the Board instructed Ms. Herring to move the $470,000 in the Contamination Clean-Up line item to Reserve for Future Road Projects.


In the Sports Complex budget, Commissioner Hillhouse motioned for approval of a Transfer In from Infastructure Surtax in the amount of $30,000 (rather than the requested $50,000).  Motion was seconded by Commissioner Udell and carried unanimously.


In ADA Compliance/Renovations, it was clarified that the $649,600 for Coliseum Upgrade is actually for County Renovations.  


Ms. Herring explained that the $35,000 in Engineering Expenses must remain in the fund to pay for all engineering related to the $700,000 grant to upgrade the County Buildings to ADA standards. 


Also, the Reserve for Contingency line with $36,970 should specify Reserve for City/County Project.


There were several changes in this budget that Ms. Herring will plug in and get back to the Board.


Ms. Herring moved through the Fire Fund at $512,673, Solid Waste Collection at $419,581, Special Assessment at $33,136, and Collection Site Operations at $187,492.


Chairman Fowler recessed for a break.

July 30, 1996

Live Oak, Florida

3:15 p.m.


Chairman Fowler called the meeting back to order.


Moving on to Solid Waste Disposal at $1,111,725, Ms. Herring explained that the cost of a cell two will be $1,295,000, which means $259,007 will need to be set aside this year (and the next four years) for Reserve for Cell Construction.


T. Jerry Sikes, Public Works Director reported to the Board that Frank Darabi of Darabi & Associates is requesting an increase in his contract for the first time in four years to $119 per hour, which would be equivilant to a 2% increase per year.


Commissioner Udell motioned that the Board approve the increase requested by Frank Darabi of Darabi & Associates from $110 per hour to $119 per hour.


After further discussion, Commissioner Udell rescinded his motion.


Commissioner Roberson motioned for approval of a 6% increase in the contract with Frank Darabi of Darabi & Associates.  Motion was seconded by Commissioner Udell.


After further discussion, the motion and second were both rescinded respectively.


The Board decided to invite Mr. Darabi to come before the Board for further discussion.


Commissioner Udell took a brief moment to comment on the franchise fee.


Clerk Henderson distributed the proposed Certification of Taxable Value, Form DR-420 for the Board’s review, which reflected 9.050 as being the Current Year Proposed Aggregate Millage Rate with a Current Year Proposed Rate as a Percent Change of Rolled-Back Rate of .54% and a Current Year Aggregate Rolled-Back Rate of $8.52 per $1,000.


Commissioner Hillhouse motioned that Tuesday, September 5, 1996 at 5:15 P.M. be set as the Tentative Budget Hearing and Tuesday, September 17, 1996 at 5:15 P.M. be set as the Final Budget Hearing.  Motion was seconded by Commissioner Udell and carried unanimously.


Commissioner Hillhouse motioned that the millage rate be (tentatively) set at 9.050.  Motion was seconded by Commissioner Udell and carried unanimously.


Commissioner Udell motioned that the roll-back rate be adopted at 8.52, provided that it is correct.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Commissioner Udell motioned to adjourn at 4:10 p.m.  Motion was seconded by Commissioner Roberson and carried unanimously.








___________________________________

ATTEST:





IVIE FOWLER, CHAIRMAN








SUWANNEE COUNTY BOARD OF








COUNTY COMMISSIONERS

__________________________________

W. RANDY HENDERSON, CLERK
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