PAGE  
382
Book 20, Page              

July 23, 1996

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met for a recessed budget workshop on the above date and time and the following were present:  Chairman Ivie Fowler, Commissioner Eddy Hillhouse, Commissioner J. D. Grinstead, Commissioner Douglas M. Udell, Commissioner Laure B. Roberson, Jr., and Jean M. Fieler, Deputy Clerk.


W. Randy Henderson, Clerk of Circuit Court was present to give the Clerk’s budgets, beginning with Revenues.


Moving on to the Clerk to the Board budget, the Clerk explained that Salaries and Wages Regular is increased due to the 17 cent raise approved by the Board last year that was not previously added in.


Office Supplies increased due to actual cost, especially the cost of court folders.


In the Circuit Court budget, the increase in Machinery and Equipment is due to plans to upgrade the personal computers at the rate of 1/5 per year.


Clerk Henderson pointed out the addition of a $20,000 Reserve for Contingency line item.


The Clerk explained that the Principal Payment-Panosic and Interest Payment-Panosic line items are not new lines, and the cost of same are funded by fees generated by the Clerk’s office.


Chairman Fowler requested that the projected salary increases for employees be plugged into the budgets early into the budget process, which prompted E. Dianne Herring, Director of Finance to review the impact the salary increases would have on the budget at the projected rates of 3%, 4% and a flat rate of 50 cents.


Chairman Fowler recessed for a break.

July 23, 1996

Live Oak, Florida

10:30 A.M.


Chairman Fowler called the meeting back to order.


After much discussion, the general consensus of the Board was to plug in a flat rate of 42 cents per hour, per employee.


Ms. Herring then walked through the printouts for Revenues.

The State Rails to Trails budget comes off the books this year because the Suwannee River Water Management District will be handling the funds.

The Airport Improvement fund contains a change:  the grant for the vehicle has been moved to the Fire Fund.


In the Infrastructure Surtax fund, Ms. Herring reported that there is approximately $900,000 left in this fund to carry into Fiscal Year 1997, provided there are no unexpected expenses for the remainder of Fiscal Year 1996.  Accordingly, the Board instructed Ms. Herring to plug in a fund balance forward of $800,000.


In Solid Waste Disposal, Ms. Herring pointed out some new accounts:  Tipping Fee-Suwannee, -Branford, -City of Live Oak, -Lafayette, and -Mayo.


Ms. Herring then covered the Expenditures.

In Industrial Development, 5210, Ms. Herring clarified that the $30,000 for the Economic Development Project as a result of the three-year commitment of $30,000 per year should remain at $30,000 this year until the project gets underway.


Ms. Herring moved on to 5910, Coliseum Complex, which reflects the $110,000 grant for Coliseum Upgrade.


Fund 6410, Regional Health & Welfare shows an increase in the Pauper Disposals due to the increase voted in by the Board.


Ms. Herring explained that the Nursing Home and Hospital Medicaid line item will most likely increase due to the influx of elderly citizens moving in to the county.


The Healthcare Responsibility Act line item will probably increase due to the increase in population in Suwannee County.


In the Transfer Department, Chairman Fowler instructed Ms. Herring to plug in $50,000 into the Reserve for Contingency, line item.


Chairman Fowler recessed for a break.

July 23, 1996

Live Oak, Florida

1:30 P.M.


Chairman Fowler called the meeting back to order.


In Fine and Forefeiture, Ms. Herring explained the expenditures, line by line.  The Court Appointed Interpreter line item shows an increase due to the increased need for interpreters.


The increase in Miscellaneous Expense is due to an increase in the State Attorney and Public Defenders’ investigation costs.


In Fund 120, Law Enforcement Trust, Ms. Herring explained an increase in Machinery and Equipment as due to the purchase of the fleet.


In the One Cent Sales Tax budget, the Board suggested placing $10,000 under Legal Fees-Prison Site.


The Board instructed Ms. Herring to place $150,000 in the Prison Site line item.


In ADA Compliance/Renovations the Engineering Contract line item will be $75,000, Renovations to State Attorney’s Building will be $400,000, and the Contingency line will be $36,970.


In the Fire Protection Fund, Ms. Herring pointed out the addition the new fire truck in the Equipment line, which is a 90% grant with a 10% match.


Chairman Fowler announced the next budget meeting for Tuesday, July 30, 1996 at 9:00 a.m.  Clerk Henderson emphasized that the proposed millage rate and roll back rate must be set at that time because the Property Appraiser must be notified of same by August 5, 1996.


T. Jerry Sikes, Public Works Director briefly discussed the salary increase situation with the Board.  He voiced that he favors the percentage increase verses the flat rate increase.  To address the situation of the lower paid employees, he suggested giving them a flat-rate raise up to a certain cap.


The Board instructed Ms. Herring to look at the numbers with a 36 cent raise for employees making $12.00 or less, with a 3% raise to employees making more than $12.00 per hour.


The meeting was then adjourned.
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IVIE FOWLER, CHAIRMAN
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__________________________________

W. RANDY HENDERSON, CLERK
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