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July 18, 1996

Live Oak, Florida


1:00 P.M.


The Suwannee County Board of County Commissioners met for a budget workshop on the above date and time and the following were present:  Chairman Ivie Fowler, Commissioner Eddy Hillhouse, Commissioner J. D. Grinstead, Commissioner Douglas M. Udell, Commissioner Laure B. Roberson, Jr., and Jean M. Fieler, Deputy Clerk.


John D. Hales, Jr., Director of Libraries was first on the agenda to present the budget for the Library, beginning with Library- Suwannee.


The increase in the Salary and Wages-Regular is due to the addition of one library technician.


The Health Insurance line item increased because an employee was erroneously left off that line last year.


Administrative Services-General Revenue includes the additional custodial services and lawn maintenance for the new library that will be performed by the county’s Maintenance Department.


Communication Services is increased due to plans to bring the Branford library on-line with the library system.


The Utility Services line item shows an increase due to the impact of the new library facility.


The Repairs and Maintenance line item includes the computer maintenance costs for the Live Oak library facility.


Machinery and Equipment will be used for furniture and equipment for the new library, in addition to several other costs such as landscaping, cable lines and blinds.


The Books line item is for books and materials for the Suwannee County libraries.


Mr. Hales also pointed out an increase in the Reserve for Contingency line item in light of the uncertainly of costs related to the new facility.


In the Regional State Aide budget, Mr. Hales pointed out a longevity raise in the Executive Salaries line.


Mr. Hales then covered the Live Oak Library Construction and South County Library Construction budgets.


There was a lengthy discussion concerning the Reserve line item.  It was established that there is an excess balance of more than $100,000.  The Board decided to refund to the Board their contribution of $25,000 and directed Mr. Hales talk to the Sheriff about the $75,000 left over from the $225,000 donated out of the Law Enforcement Trust Fund.


This concluded Mr. Hales’ presentation.


Greg Scott, Live Oak-Suwannee County Recreation Department Director presented the Recreation Department budget to the Board.


The increase in Other Salaries and Wages is due to plans to add two part-time maintenance positions and one part-time athletic position, plus one part-time secretarial position that was added during the budget year.


Communication Services includes the purchase of a cellular phone and an additional phone line at the new facility.


Utility Services is increased due to the anticipated purchase of a more efficient lighting system.


The Printing and Binding line item increase is due to actual cost.


Repairs and Maintenance-Building Grounds shows an increase because the line was cut last year but the expenses still came in and were charged to that line.


Educational Expenses includes training for coaches.


Office Supplies, Operating Supplies and Medical Supplies are increased due to the additional expenses anticipated with the new Sports Complex.


Motor Fuels and Lubricants increased because of actual cost, and the increased lawn maintenance with the new facility.


The increase in Machinery and Equipment is due to the anticipated purchase of a second vehicle and a mower deck.


The Tennis Court Lights were not funded by either the City or the County.


Mr. Scott moved on to the Program Activities:  Youth Baseball, Day Camp, Girls’ Softball, Youth Football, Volleyball, Soccer, Basketball, Adult Softball, and T-Ball/Rookie Ball.  Most increases in these budgets are due to the increase in maintenance and program activities brought on by the new Sports Complex.


In the Public Swim Department, Mr. Scott pointed out several decreases.


The increase in the South County Programs budget is due to plans to add soccer to the program.


Next, Mr. Scott covered the Sports Complex.  The increases in Improvements Other than Buildings and Machinery and Equipment reflect the cost of the installation of the ball fields.


Mr. Scott touched on the revenue side of the budgets.  The revenue reflected from City of Live Oak as $60,000 should be $55,000.


Mr. Scott concluded with the Spring Maintenance budget.  He credited the increase in his request to the increase in trash out at the springs.


Next, Bob Tervola, County Extension Agent presented the budget for the Extension Service.


The increase in Health Insurance is due to actual cost and Travel and Per Diem is due to an added position.


The next budget to be presented was the Humane Society.  Bud Kirk gave some statistics associated with the Humane Society and then presented the Board with his request, $10,000, which is a $5,000 increase over last year.  He explained that Lake City is no longer accepting animals from Live Oak, and consequently, the Live Oak-Suwannee County Humane Society will now need to be capable of putting animals to sleep.  This will involve more cost.  In addition, last year’s request was made prior to the Humane Society obtaining a shelter.


The budget for Community Coordinated Child Care was then presented to the Board by Lisa Holliday.  The $1,000 increase in the request is due to an increase in the grant by the State, resulting in an increase in the match.


The Board then reviewed the budget for the Board of County Commissioners.


One substantial increase was the request by the Humane Society.


Commissioner Udell motioned to recess the meeting.  Motion was seconded by Commissioner Roberson and carried unanimously.


Chairman Fowler announced that due to the fact that the Board was unable to finish reviewing the budgets as scheduled, the meeting will be recessed until Tuesday, July 23, 1996 at 9:00 a.m.
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