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July 16, 1996

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met for a budget workshop on the above date and time and the following were present:  Chairman Ivey Fowler, Commissioner Eddy Hillhouse, Commissioner J. D. Grinstead, Commissioner Douglas M. Udell, Commissioner Laure B. Roberson, Jr., and Jean M. Fieler, Deputy Clerk.


W. Randy Henderson, Clerk of Court began the presentation by explaining a little bit about the layout of the budget requests.


E. Dianne Herring, Director of Finance briefly ran through the book with the Commissioners and explained some of the changes.


Robert Leonard, Suwannee County Sheriff  approached the podium to present the budgets for Law Enforcement, Jail and 911 Dispatch.


In the Dispatch Department, the increase in machinery and equipment is due to the need for a new teletype machine.


T. Jerry Sikes, Public Works Director, then presented his budgets, beginning with Road & Bridge.


Mr. Sikes explained that the increase in Executive Salaries is due to the raise granted to him by the Commissioners.


Regarding the Salaries and Wages line item, Mr. Sikes requested that the Board fund another position for his office, even though that line item has decreased.  He instructed Ms. Herring to reduce “other salaries and wages” to $2,000.


The increase in Health Insurance is due to an increase in the insurance premiums.


The increase in the Road Materials-Paving/Construction line item is due to the increased need to patch the roads.


The increase in Machinery and Equipment is due to the anticipated replacement of six motor graders.


There is an overall increase in the current budget for Road and Bridge to a requested budget of 16%.


In the Contamination Evacuation Department, the Board addressed the cost of cleanup of the gas leak.  Chairman Fowler urged the other Board members to think about a source of funding for this problem.


Chairman Fowler recessed for a break.

July 16, 1996

Live Oak, Florida

10:30 A.M.


Chairman Fowler called the meeting back to order.  Mr. Sikes continued with his budget presentations, moving on to the Recycling Grant, Solid Waste Management Grant, Waste Tire Disposal Grant, Hazardous Waste Grant, Litter & Marine Debris Department, and Landfill Closure Department.


Regarding the Solid Waste Collection Sites, the budget was overspent by $88,000 due to underestimating the cost of construction, however, the $88,000 is not “new money”.


Mr. Sikes then covered Landfill Management Escrow.  Chairman Fowler reminded the Board that they previously agreed to place the excess of the tipping fees from the contract with the City of Mayo and Lafayette County, after expenses, into the Reserve Account.


There was discussion that the revenues in the Tipping Fees line item of the Solid Waste Disposal Department of $440,000 should be increased in light of the revenue coming in from Mayo, Lafayette County, Branford, the City of Live Oak and Suwannee County.


In addition, the tipping fee revenue should be tracked and broken out of the Special Assessment-Disposal line item in the Solid Waste Disposal Department and placed in the Tipping Fees line item.


Chairman Fowler recessed for a break.

July 16, 1996

Live Oak, Florida

1:30 P.M.


Chairman Fowler called the meeting back to order and gave the floor back over to Mr. Sikes, who presented the budget for Solid Waste Disposal.


In Operation Closed Landfill, Mr. Sikes explained the increase in Gases Monitoring as due to the off-site well sampling that has to be done.


Mr. Sikes also covered the Contamination Evaluation budget.  He explained that the $40,000 under Installation/Monitoring Wells may not be needed.


Immediately prior to the presentation of the budgets for Emergency Medical Services by Murel McDonald, Emergency Services Director, Edward L. Allen, County Coordinator explained that the large increase in Salaries/Wages Regular is due to an increase in staff in anticipation of the addition of a third, full-time crew.  Mr. Allen explained that the Overtime line item appears to be high, however, a large part of it is actually part of the regular wages.


Mr. McDonald explained that the increases in most of the line items are due to actual cost.


Moving onto Emergency Management, Mr. McDonald pointed out an increase in Machinery and Equipment is due to an increase in the grant base.


The Contract Services-Hazardous Waste line item will be removed


This concluded Mr. McDonald’s presentation, and accordingly the Chairman recessed for a break.

July 16, 1996

Live Oak, Florida

2:30 P.M.

Chairman Fowler called the meeting back to order and turned the floor over to Edward L. Allen, County Coordinator to present the budget for Fire Protection.


Mr. Allen requested that the Machinery and Equipment line be increased to $75,000 (the additional $50,000 to come from the Fire Fund) to cover the purchase of the necessary equipment to comply with the guidelines set down by the Department of Labor.


Mr. Allen then presented the budget for Protective Inspection.  The increase in Salaries/Wages Regular is due to the addition of a staff member in the Building Department to handle permitting.


The increase in Machinery and Equipment is to cover the cost of replacing the Building Inspector’s pickup truck and additional computer equipment for the new staff position.


The increase in Travel and Per Diem is to cover the cost of additional education for two of the inspectors.


Mr. Allen then presented the Custodial budget .  The increase in Salary/Wages Regular is due to the new library, which has more space to be maintained, the additional space added by the old State Attorney’s building, and the possibility of having to maintain the old library building in the event another county office moves in.  The increase in space has also caused the increase in several other maintenance-related line items.


The general consensus of the Board was to look into the possibility of contracting custodial services for the new library.


In the Maintenance Department, there is an increase in Contractual Services due to the additional lawn area added by the new library and EMS Station.


Repair and Maintenance Service reflects an increased because of “unknown” expenses (in lieu of a contingency line item).


Clerk Henderson mentioned the Reserve for Contingency line item in the General Fund with an available amount of $50,000.  Accordingly, it was decided that the Repair and Maintenance Service line item would be reduced to $10,000 and they could share in the use of the $50,000 in the General Fund.


The increase in Machinery and Equipment is due to the anticipated purchase of a bucket truck to service the traffic lights.


In the Coliseum Complex budget, there is an increase in Repairs and Maintenance Service due to the need for an electrical upgrade and improved bathroom facilities, some of which will hopefully be funded by the Tourist Development Council.


Mr. Allen mentioned $110,000 coming in from the Department of Agriculture, which can be used toward the Coliseum roof and other expenses.  It was decided that the $110,000 would be reflected in the Coliseum Complex budget as revenue and expenditure.


Luanne Mixon, Administrative Services Director presented the Veteran Services budget, which reflects an increase in Travel and Per Diem and Educational Expenses for the Veteran’s Service Officer to attend the Veteran’s Service Conference in Pennsylvania.


In the Administrative Services budget, there is an increase in Salaries/Wages-Regular due to a proposed increase in the hours of the Veteran’s Service Officer to look after workers’ compensation issues.


Mr. Allen covered the Special Assessments budget, Mr. Allen pointed out an overall $10,000 decrease, although Ms. Herring pointed out that the Workers’ Compensation Expense line will need to be added in.


In the Code Enforcement budget, Ms. Herring explained that the Workers’ Compensation Insurance line item will most likely be reduced by approximately $2,000.


Repairs and Maintenance is a new line item due to the vehicle utilized by the Code Enforcement Officer.


In the Zoning budget, Mr. Allen noted an increase in Advertising-Legal due to the increase in zoning issues.  He also mentioned that the revenue is up for zoning fees.


There being no further business to come before the Board, Commissioner Roberson motioned to adjourn.  Motion was seconded by Commissioner Hillhouse and carried unanimously. 
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