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July 2, 1996

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met at a regular meeting on the above date and time and the following were present:  Chairman Ivie Fowler, Commissioner Eddy Hillhouse, Commissioner J. D. Grinstead, Commissioner Douglas M. Udell, Commissioner Laure B. Roberson, Jr., and Jean M. Fieler, Deputy Clerk.  Also present was C. Dean Lewis, County Attorney.


The meeting was opened with prayer by H. M. Warner, and pledge of allegiance to the American flag.


The next item on the agenda was additional agenda items.  The Chairman announced the following proposed items:


1.  At 10:00 A.M., open bids for one generator (EMS) and one Rapid Response Fire Truck.  (It was established that the Rapid Response Fire Truck was already on the agenda);


2.  Consider approval of Land Use Agreement with Suwannee River Water Management District for property to be used by the county as a manned solid waste transfer station;


3.  John D. Hales, Jr., Director of Libraries to request approval of a change order pertaining to a water heater at new library facility; and


4.  Discuss a possible amendment to Interlocal Agreement No. 96-01 pertaining to the Live Oak/Suwannee County Recreation Board.


Commissioner Hillhouse requested that the position of fire coordinator be discussed in order to get some direction from the Board.


Commissioner Roberson mentioned that Jimmy Prevatt would like to discuss the ball fields at the Sports Complex with the Board.  Since this was not an item that would require a vote, it was decided that it would be placed under “Other Business” or “Public Comments”.


Commissioner Roberson moved that the Board accept the additional items to the agenda (under Item 13).  Motion was seconded by Commissioner Hillhouse and carried unanimously.


In consideration of approval of the minutes of the special-called meeting and regular meeting held on June 18, 1996, Chairman Fowler mentioned a correction on page 348 pertaining to the lawyers’ bill:  “Chairman” Roberson should read “Commissioner” Roberson.  He also mentioned that the vote was unanimous rather than Commissioner Udell being opposed.


Jean M. Fieler, Deputy Clerk explained that clarification was needed because the tape indicated Commissioner Udell responding with an “aye” after the Chairman asked, “all opposed?”.  Commissioner Udell reaffirmed that he was not opposed to that motion.  Accordingly, Commissioner Roberson motioned for approval of the minutes, subject to the changes or corrections.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Luanne Mixon, Administrative Services Director presented the award for employee of the month to H. M. Warner of the Public Works Department.  Mr. Warner was described as having high integrity both on and off the job.  Mr. Warner thanked the Board and his fellow co-workers, and stated that he has a “great boss”.


Chairman Fowler also took a moment to commend Mr. Warner on his hard work.


Millie Bass, scheduled next on the agenda to discuss property taxes with the Board, was not present.


Next in consideration was approval of an Interlocal Agreement between the City of Live Oak and Suwannee County amending the former Interlocal Agreement creating the Suwannee County Museum Association.  C. Dean Lewis, County Attorney pointed out the amendment as discussed at the last meeting which includes the language requested by the Internal Revenue Service in order to qualify for tax-free status.


Commissioner Udell motioned that the Interlocal Agreement between the Board of County Commissioners and the Suwannee County Museum (City of Live Oak and Suwannee County amending the former Interlocal Agreement creating the Suwannee County Museum Association) be accepted as requested.  Motion was seconded by Commissioner Roberson and carried unanimously.


T. Jerry Sikes, Public Works Director discussed the proposed transportation enhancement projects to be submitted to the Florida Department of Transportation, which include the City’s request for sidewalks, caution lights at several locations throughout the county, and resurfacing of County Road 250, which Mr. Sikes described as having been the Board’s priority in the past.  Commissioner Roberson suggested that Highway 49 be added to the list of projects.


It was suggested that Mr. Sikes could get with Elaine Robinson to draft a letter to D.O.T. with the proposed transportation enhancement projects.


Edward L. Allen, County Coordinator cautioned the Board that the enhancement projects will involve the “iced-tea money”, for which the Suwannee River Greenway project has been a priority in the past.


It was decided that Mr. Allen would look into the request from D.O.T. a little further before writing the letter setting forth the priorities.


In consideration of preliminary plat approval of Stagecoach Crossing Subdivision, Tim Alcorn directed the Board’s attention to the revisions, after which, a lengthy discussion ensued.  


Mr. Lewis had no objections to the revised preliminary plat, except for flag lots in general; a fact which he has already established with the Board in the past.  


Mr. Allen stressed the importance of the necessary language in the disclosure statement to communicate to the public the nature of the variance involved in the plat.


Commissioner Udell motioned that Stagecoach Crossing Subdivision be accepted as platted, with the addition of full disclosure as discussed.  Motion was seconded by Commissioner Roberson and carried unanimously.


Mr. Allen addressed the removal of items totaling $1,354,592.82 from the county inventory.  He explained that the inventory includes those items with a value of less than $300 as well as items that have been traded in and/or sold.


Commissioner Udell motioned that the inventory disposal list be accepted as proposed.  Motion was seconded by Commissioner Grinstead and carried unanimously.


Mr. Allen then requested that the Board consider requesting a complete Single Audit Review Report for Fiscal Years 1992-93 and 1993-94 for the Suwannee County Airport. He explained that the Inspector General's Office in Tallahassee has specifically requested a single audit for those years.


Clerk Henderson pointed out that a single audit of those years will need to be performed for fiscal years that involve two different auditors:  Bill Casey and Richard Powell.  The information requested however, is separate from the information contained in the audits prepared for those fiscal years.  He also pointed out that he will eventually need approval for the 1994-95 audits as well.


Commissioner Udell motioned that W. Randy Henderson, Clerk of Circuit Court be authorized to get a price for what it would cost to have the audit (Single Audit Review Report for Fiscal Years 1992-93 and 1993-94 for the Suwannee County Airport) completed.  Motion was seconded by Commissioner Grinstead and carried unanimously.


Chairman Fowler recessed for a break.

July 2, 1996

Live Oak, Florida

10:00 A.M.


Chairman Fowler called the meeting back to order.


At 10:00 A.M., W. Randy Henderson, Clerk of Circuit Court approached the podium to discuss an ordinance to impose a surcharge of $12.50 for each moving traffic violation.  He shared with the Board copies of laws explaining that the $12.50 surcharge will be an “add-on” until October 1, 1996, rather than an “add-in”.  In addition, if the ordinance is approved today, the funds can be used for an inter-governmental radio communications program.  If not, those funds will have to be used for law enforcement.


Chairman Fowler pointed out several reasons why he would recommend approval of the ordinance today.


Mr. Lewis noted a correction in Section 6, Effective Date.  He explained that he will have a corrected page before the end of the meeting.


Chairman Fowler then opened the public hearing.  There being no public comment at that time, the Chairman closed the public hearing.


Commissioner Udell motioned that the $12.50 surcharge be approved by the Board as requested, subject to the change mentioned by C. Dean Lewis, County Attorney.  Motion was seconded by Commissioner Grinstead and carried unanimously.  (See Ordinance  No. 96-12)


Also at 10:00 A.M., Chairman Fowler announced a bid opening for one generator (EMS) and one Rapid Response Fire Truck.


Mr. Allen interjected before the bids were opened that this purchase will be partially funded by D.O.T. and the bids will be subject to their approval.


Glenda B. Williams, Director of Records proceeded to open the bids for one Rapid Response Pumper Fire Truck and read them aloud as follows:


1.  Code Red Fire Equipment, Inc., 4340 S.E. 56th Lane, Ocala, Florida  34480, no bid.


2.  Emergency One, Inc. P. O. Box 2710 Ocala, Florida, total bid price at $119,737 (1997 model)


3.  Ferrara Fire Apparatus, Inc., P. O. Box 249, Holden, LA  70744, bid bond of $17,500, which is 10% of the bid; $113,342 being the total bid price. (1996 model)


Clerk Henderson turned the bids over to Mr. Allen to submit to D.O.T..  He then opened and read aloud the following bids for one generator:


1.  Fire Line, Inc., Bellview, Florida, total bid price at $12,780 delivered


2.  Florida Detroit Diesel Allison North, Jacksonville, Florida, total bid price at $11,405


3.  Ring Power Systems, Tallahassee, total bid price at $12,750 with a notation that $1,950 if mounted on a trailer.


Clerk Henderson turned the bids over to Mr. Allen to check the bid specifications.  


Chairman Fowler announced the apparent low bidder as Florida Detroit Diesel Allison North of Jacksonville, Florida at $11,405.


Millie Bass was then present at the meeting, so accordingly Chairman Fowler offered her the floor.  Ms. Bass made a few comments regarding the court system.


T. Jerry Sikes, Public Works Director requested the Board’s approval of Pay Request No. 2 in the amount of $308,630.03 to Anderson Columbia Company, Inc. for work performed on the landfill closure project.  Accordingly, Commissioner Roberson moved that the Board approve the pay request.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Moving on to additional agenda items, Chairman Fowler offered the floor to Mr. Sikes to discuss approval of the Land Use Agreement with the Suwannee River Water Management District for property to be used by the county as a manned solid waste transfer station.  Mr. Sikes pointed out that the Water Management District has removed their request for the county to perform the service of opening and closing the gate and helping patrol the area out there.  In addition, they have removed the clause that leaves it open for them to request that the county perform such work as patching the parking area and the road leading into the park.  He recommended that the Board no longer ask that the Water Management District hold the county harmless from that portion of the agreement and pointed out that the agreement has been changed to that effect.


Commissioner Udell motioned that the Board accept the Land Use Agreement with the Suwannee River Water Management District for property to be used by the county as a manned solid waste transfer station as requested.  Motion was seconded by Commissioner Roberson and carried unanimously.


John D. Hales, Jr., Director of Libraries was next to request approval of a change order pertaining to the water heater at new library facility.  He explained a little bit about what would be involved in the change, including an additional $1,000.  Mr. Hales stressed that he still has questions for the architect regarding the cost of this change as well as other possible options, however, Mr. Music, who is ready to put the drywall up, has indicated that the change will cost the county more if it is made after the drywall goes up.


There was much discussion about the cost of the change, after which, Commissioner Udell motioned that the Board honor the change request up to $1,000, pending the questions being answered and looking at the other options, and at the Chairman’s discretion.  Commissioner Hillhouse seconded the motion and it carried unanimously.


Mr. Allen was up next with an additional agenda item:  To discuss a possible amendment to Interlocal Agreement No. 96-01 pertaining to the Live Oak/Suwannee County Recreation Board.  Mr. Allen described some of the problems arising with the appointment of Board members under the current agreement.  He recommended the amendment, which allows for two members of the Board to be City appointees and three members to be County appointees, rather than the odd/even year method previously used.


Commissioner Roberson motioned that the Board take Mr. Allen’s recommendation to approve the amendment to the Interlocal Agreement pertaining to the Live Oak/Suwannee County Recreation Board.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Commissioner Hillhouse broached the topic of the fire coordinator’s position.  He explained that the job was offered to Tom Stantler as recommended by the fire committee, however, that individual has requested a salary increase of $2,000.  Commissioner Hillhouse requested direction from the Board.


Mr. Allen clarified that Mr. Stantler requested the increase after learning that the county insurance benefits do not include payment for his family.  He indicated that the salary may be somewhat low for the position.  Mr. Allen suggested that the Board re-advertise at the new salary if they do decide to increase it because it is possible that some qualified individuals did not respond to the original ad due the low salary.


There was a lengthy discussion involving the appropriate salary for a fire coordinator with the necessary credentials to perform the job.


Commissioner Hillhouse motioned that the Board increase the salary for fire coordinator to $28,000 and re-advertise for the position.  Motion was seconded by Commissioner Udell and carried in a four to one vote with Commissioner Roberson opposed.


Chairman Fowler opened the public comment portion of the meeting.


Jimmy Prevatt spoke to the Board on behalf of the Recreation Board regarding the progress of the Sports Complex.  He wanted to bring to the Board’s attention that the Recreation Board has been ready for the county to work on the ground out at the ball fields for sixty days.  He asked the Board when they felt work would begin on this project because in order to have three of the fields ready to play on by March, 1997, the grass will need to planted by September, 1996.


Chairman Fowler reminded Mr. Prevatt that the county was ready to have this done one year ago but was held up at that time.  He wanted it clarified that the Board was not the holdup.


Mr. Sikes stated that he just did receive the plans to the fields last Friday (June 29, 1996).  He explained for Mr. Prevatt the work that would be involved in such a project.  Mr. Sikes stated that by his best estimate, with the use of at least three “pans” and depending upon the weather, the project would take approximately thirty days.  He reminded the Board that he is currently committed to finish the collection sites, pave the landfill road, work at the Sports Complex, the Rails to Trails project, and the parking area at the Branford library and requested that the Board prioritize those projects for him.


There was discussion regarding the legality of using the gas tax money on projects other than roads.  Mr. Lewis counseled that the Statutes clearly state that gas tax funds are to be used for roads.  It was suggested that the road tax money could be utilized on these projects and subsequently reimbursed.  The Board considered who would be willing to donate the necessary equipment and who would operate the equipment, as well as the City of Live Oak's contribution to the project.


Mr. Sikes had several requests.  He requested that the Board give him a commitment on the Sports Complex project, if that is what they want.  He also requested one person from the committee to work with rather than the whole committee.  Mr. Sikes requested that he be informed when the donated equipment is going to arrive.  Lastly, he requested reimbursement from the Recreation Board of the overtime wages that will be paid to the equipment operators.


It was decided that Mr. Sikes and Mr. Prevatt would get together with the involved parties to address the issues brought up during the discussion, such as whether the equipment would be donated, the City’s role in the project, what employees would be willing to work overtime, whether the Recreation Board would reimburse those employees for the overtime, and whether or not to borrow the gas tax for this project and reimburse the account, and then come back before the Board in two weeks with a recommendation.


Bob Brown was next at the podium.  He commented on the $1,000 change in the library project as well as the removal of items from the county inventory.


There being no further public comment, Chairman Fowler closed the public comment portion of the meeting.


Next on the agenda were staff reports, beginning with Mr. Allen.  He informed the Board that the low bid offered by Florida Detroit Diesel Allison North for one generator in the amount of $11,405 did meet the specifications.  Accordingly, Commissioner Roberson moved that the Board accept the low bid (Florida Detroit Diesel Allison North for one generator in the amount of $11,405).  Motion was seconded by Commissioner Udell and carried unanimously.


Mr. Allen then reported that the Management Agreement with the State for the Branford Greenway has been signed by the State.  Also, the State has sent Dr. Pruitt a formal offer for the property around Little River Springs, however, the offer is confidential at this stage of the process.


Mr. Allen informed the Board that the county’s building department has received an ISO rating of “5”, which he felt was very good.  Also, the county’s implementation of the Federal Flood Insurance Program has been given an ISO rating of “9”.  Mr. Allen explained that one of the reasons the county did not receive a better rating in the building department was inadequate staffing.  He asked that the Board consider another clerical position in that department before the beginning of the new fiscal year.


Mr. Hales, Director of Libraries updated the Board on the 1996 Florida Library Youth Program.  He mentioned that there are currently nineteen teenage volunteers in the program and he commended them for their willingness to volunteer.


He reported that he has received official notice that the Branford library project is one of the eighteen projects funded by the legislature.


He requested a Library Committee Meeting on July 11, 1996 at 2:00 P.M. and announced a Regional Library Board Meeting tonight at 7:00 P.M.


Clerk Henderson presented the May, 1996 interest earned report to the Board.  The Clerk mentioned that he has been looking into “clustering” some of these funds in order to earn more interest, however, it would not be feasible for Suwannee County to do that at this time because it would possibly involve hiring another employee.


Clerk Henderson then distributed the tentative budgets to the Board members.


In consideration of approval of payment of invoice batch numbers 314 through 337, excluding batches 320, 321, 326 and 327, totaling $2,098,601.65, Commissioner Udell motioned for payment of the invoices as requested, with those exclusions.  Motion was seconded by Commissioner Grinstead and carried unanimously.


Commissioner Udell mentioned that the Board has received a reply from the City of Live Oak regarding the estimate to run sewer lines out to Skeen Road.


Chairman Fowler announced a Spring Tour on July 9, 1996 beginning at 12:00 noon at the Suwannee River Water Management District.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

JULY 2, 1996

FUND









    AMOUNT

GENERAL FUND 







$  905,678.73

FINE AND FORFEITURE FUND





    379,170.54

STATE ATTORNEY’S OFFICE





        5,150.65

MUNICIPAL SERVICES FUND





        8,185.63

EMERGENCY MANAGEMENT GRANT




        2,176.27

ROAD AND BRIDGE






    197,544.22

SOLID WASTE MANAGEMENT GRANT




      50,000.00

LIBRARY FUND







      38,375.18

RECREATION FUND






        9,807.34

LOCAL HOUSING ASSISTANCE PROGRAM



        3,796.48

RENOVATIONS DEBT SERVICE FUND




      13,585.70

LANDFILL CLOSURE






    357,475.03

COLLECTION SITE CONSTRUCTION




        8,574.48

RENOVATIONS/CONST. FUND





      17,610.00

STATE GRANT-LIBRARY CONSTRUCTION



        5,693.94

FIRE PROTECTION FUND






      59,777.09

SOLID WASTE COLLECTION





      16,539.31

SOLID WASTE DISPOSAL






      19,461.06

CARRYOVER FROM LAST CHECK WRITE



               3.90





TOTAL DISBURSEMENTS                       $1,239,801.24


There being no further business to come before the Board, Commissioner Roberson motioned to adjourn.  Motion was seconded by Commissioner Udell and carried unanimously.








___________________________________

ATTEST:





IVIE FOWLER, CHAIRMAN








SUWANNEE COUNTY BOARD OF








COUNTY COMMISSIONERS

__________________________________

W. RANDY HENDERSON, CLERK
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