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March 5, 1996

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met at a regular meeting on the above date and time and the following were present:  Chairman Ivie Fowler, Commissioner Eddy Hillhouse, Commissioner J. D. Grinstead, Commissioner Douglas M. Udell, Commissioner Laure B. Roberson, Jr., and Jean M. Fieler, Deputy Clerk.  Also present was C. Dean Lewis, County Attorney.


The meeting was opened with prayer by Sam Carter and pledge of allegiance to the American Flag.


Chairman Fowler called for any additional items to the agenda.


He mentioned that Edward L. Allen, County Coordinator wanted to discuss the sublease agreement with Suwannee River Greenway and a proclaimation that Dean Pappapetrou wanted to present to the Board.


Commissioner Hillhouse stated that he has been contacted by Skip Christianson of the Times Union regarding the county attorney performing legal work for a County Commissioner.  Commissioner Udell addressed the situation.  He stated that the reporter has also talked with him.  The matter is about the adoption of his stepson several years back and the recent name change of his other son to “Udell”.  He remarked that he spent several thousand dollars in the process, and it had nothing to do with his vote to keep C. Dean Lewis in place as county attorney.


Commissioner Hillhouse only wanted to know if it is ethical for a Commissioner to vote on the attorney’s contract if he has performed personal services for that Commissioner.


C. Dean Lewis, County Attorney also responded.  He stated that his ethics have never been challenged before.  He challenged Commissioner Hillhouse to file a complaint with the Board of Ethics if he feels there are grounds for same.  Mr. Lewis stated that whatever he is doing for Commissioner Udell has nothing to do with his dealings as County Attorney or Commissioner Udell’s position as a County Commissioner.


Chairman Fowler turned the floor over to Dean Pappapetrou.  Mr. Pappapetrou read aloud a Proclaimation honoring the Suwannee County Chamber of Commerce for fifty years of service to the county.  Commissioner Roberson motioned to adopt the resolution proclaiming March 7, 1996 as Suwannee County Chamber of Commerce Day .  Motion seconded by Commissioner Udell and carried unanimously.  (See Resolution No. 96-08)


Upon a motion by Commissioner Roberson and second by Commissioner Hillhouse, the Board unanimously approved the minutes of the February 15 and 20, 1996 meetings.


Commissioner Hillhouse mentioned that Wendell Hill has some possible property for the Branford library.  Mr. Hill introduced A. W. Gaylord, who reminded the Board that he and Rudolph Hatch previously offered an acre of land for the Branford library and would like to offer that property again.  The utilities will need to be installed, which may run approximately $35,000-$55,000.  He stated that he would like to have consideration from the county as far as helping with the utilities.


Commissioner Grinstead referenced the library committee’s efforts to site the library in the best possible location, which was approved at the last Board meeting.


Commissioner Grinstead pointed out that the site offered by Mr. Gaylord is several blocks from the school and the children will have to cross two dangerous highways to get to the library.


Chairman Fowler asked Commissioner Grinstead if he has looked into a piece of the 9.3 acres donated by the Hatches for the ballpark.  Commissioner Grinstead had not, however, he again stressed that the task of the committee was to locate the best possible site for the library.


It was suggested that Mr. Hill, Mr. Gaylord and any interested Commissioner meet with the Branford library committee to give them the opportunity to consider the offer and come back to the Board with a recommendation.


Luanne Mixon, Administrative Services director presented an award for employee of the month to Paulette Hankerson of the Library.  Ms. Handerson was described as knowledgeable, helpful, and dependable, and always willing to go that extra mile.


Upon a motion by Commissioner Roberson and second by Commissioner Hillhouse, the Board unanimously approved the request by Sam Carter, Project Manager to authorize payment of Pay Request Number Three in the amount of $8,854.02 to Carl B. McCall, Jr., Contractor, for work on the extension to the Health Department Building.


Ronnie Poole appeared on behalf of William K. Daughtery to ask the Board’s consideration of the extension of the expiration date to June 7, 1996 on the option to purchase on the proposed prison site.


Edwin B. Browning, Attorney at Law approached the podium to speak on behalf of the citizens in opposition of the prison site.  He pointed out the sizable group of citizens that do not want the prison in their area, in addition to the site being environmentally unsafe for the prison.  He urged the Board to admit that the site in not a feasible site for the prison.  He also addressed the surplus of prison beds in the State of Florida as indicated by the Governor.


Mr. Lewis updated the Board on the status of the lawsuit.  The county is awaiting the decision from the District Court of Appeal.  If the county prevails in the appeal, a special exception will be necessary.


Commissioner Roberson motioned that the Board approve the extension of the expiration date to June 7, 1996 on the option to purchase with William K. Daughtery on the proposed prison site.  Motion was seconded by Commissioner Hillhouse and carried in a four to one vote with Commissioner Grinstead opposed.


Chairman Fowler recessed for a break.

March 5, 1996

Live Oak, Florida

10:10 A.M.


Chairman Fowler called the meeting back to order.


The following bids for one ambulance were opened and read aloud by Dorothy Daniels, Deputy Clerk:


1)  Stratus Specialty Vehicles, P. O. Box 10649 12600 North Woodland Avenue, Kansas City, MO  64165, $75,162 for the Ford and $76,312 for the Chevrolet;


2)  Unlimited Mobility, P. O. Box 8376 Columbus, GA  31908, Ford Ambulance, $75,950;


3)  Wheeled Coach, 2737 North Forsyth Road, Winter Park, FL, Ford Ambulance, $77,731;


4)  The fourth bid was received after the deadline and will be returned unopened.


The following bids for one knuckle boom type loader were opened and read aloud by Dorothy Daniels, Deputy Clerk:


1)  Atlantic Ford Truck Sales, Inc., 2565 State Road 84, Ft. Lauderdale, FL  33312, $64,923, Ford;


2)  Clean Earth Environmental Group, P. O. Box 170697 Birmingham, AL  35217, $61,400, Ford.


The following bids for two tandem axle dump trucks were opened and read aloud by Dorothy Daniels, Deputy Clerk:


1)  Gateway Chevrolet Mazda GEO, 500 South First Street, P. O. Box 2107, Lake City, FL  32055 was unable to submit a bid;


2)  Tallahassee Mack Sales, Inc., North Florida International, P. O. Box 5889, Tallahassee, FL  32314, $59,995.20;


3)  Mike Davidson Motors, 9650 Atlantic Boulevard, Jacksonville, FL, 32225, $60,407.80;


4)  Walt’s Live Oak Ford, U. S. 129 North, Live Oak, FL  32060, $52,343;


5)  Tom Nehl GMC Truck Co., P. O. Box 37558, Jacksonville, FL  32236, Main Bid, $62,800, Alternate Bid, $69,100.


Next in consideration were appointments from Districts 1, 2, 4, and 5 to the Coliseum Complex Study Committee.


Commissioner Roberson recommended Mike Pittman, Commissioner Udell recommended Thomas Jefferson, Commissioner Grinstead recommended Jimmy Thompson, Commissioner Hillhouse recommended Kenneth Dasher, George Waldren with Randy Ratliff as the alternate were recommended by the Sheriff’s Posse, Kay McKosh will represent 4-H, and Ed Allen and Bill Fletcher will represent the county.


There was some discussion regarding the purpose of the committee.  It was clarified that the committee will address a Fair Board /Livestock Board Agreement covering how the grounds, buildings, and arena will be handled by all users of the facility.  Mr. Allen will coordinate a meeting between those that utilize the coliseum complex and the coliseum committee.


C. Dean Lewis, County Attorney reported that the attorney for the county’s liability carrier, Mark D. Tucker, Esq. has tentatively settled the Amstutz vs. Suwannee County case for $52,500.  The liability carrier will pay the amount of the settlement, plus our attorney’s fees and costs.  He asked that the Board consider approval of the settlement, and in addition, requested that the Chairman be authorized to execute a release agreement on behalf of the county.


Upon a motion by Commissioner Roberson and a second by Commissioner Udell, the Board unanimously approved the settlement, and in addition, authothized the Chairman to execute a release agreement on behalf of the county.


In consideration of adoption of an enacting resolution for the Barnett Bank loan, Mr. Lewis informed the Board that the papers are not yet completed.  Chairman Fowler reported that the interest rate approved by the Board has changed and he has accordingly invited Ed Woodberry of Barnett Bank to attend the workshop scheduled for this afternoon.  Mr. Lewis confirmed that he has also invited Mr. Woodberry to the workshop for the same reason.


Upon a motion by Commissioner Udell and second by Commissioner Hillhouse the Board unanimously approved an access agreement with Handex of Florida, Inc. to allow the installation of a groundwater monitoring system for property owned by V. B. Brown.  (See Agreement No. 96-12)


Lamar Lee had several questions regarding the Fair Board.  He asked about the Charter and By-Laws for the Fair Association.  Dick Calvitt responded to Mr. Lee’s questions by confirming that there is in existence a Charter and By-Laws for the Fair Association, and that they were organized under Chapter 166 of the Florida Statutes.


Mr. Lewis commented that several years ago non-profit corporations could be formed by order of the Circuit Judge, however, he has not had the opportunity to review the Charter for the Fair Association.  He offered to look into the situation if the Fair Association would supply a copy of the Charter.


John D. Hales, Jr., Director of Libraries requested approval of an interlocal agreement for reciprocal borrowing between the Suwannee River Regional Library System and the Three Rivers Regional Library System.


Upon a motion by Commissioner Roberson and second by Commissioner Udell, the Board unanimously approved the interlocal agreement for reciprocal borrowing between the Suwannee River Regional Library System and the Three Rivers Regional Library System.


Next, Mr. Hales requested, on behalf of himself and Hamilton County, that two Hamilton County employees, Barbara Mandheim and Betty Capp, who became Suwannee County employees after the revised organizational structure be given credit for their years of service to the regional system.  He clarified that they officially started work for Suwannee County beginning October 1, 1995, but they would like to be recognized for their years of service to Hamilton County by allowing 13.3 annual hours per month for Ms. Mandheim and 10 hours per month for Ms. Capp.


Accordingly, Commissioner Roberson motioned that the request of the Hamilton County Commissioners be honored.  Motion was seconded by Commissioner Udell and carried unanimously.


Chairman Fowler recessed for a break.

March 5, 1996

Live Oak, Florida

11:10 A.M.


Chairman Fowler called the meeting back to order and opened the public comment portion of the meeting.


Tim Alcorn asked the Board to explain the ordinance addressing subdivisions, specifically the 50% mineral rights clause.


Mr. Lewis explained that the clause, which pertains to all mineral rights, was put in place to protect the property owners in the event there is ever any mining performed on the property. To answer Mr. Alcorn’s question regarding whether the 50% clause applies to the 100% phosphate rights on his property, Mr. Lewis stated that it does.  He suggested that Mr. Alcorn could possibly pursue quieting the title to his property.


Sherry Higgins of the Suwannee Ranchettes urged the Board to bear in mind when they make decisions on the Branford Library that District 5 covers a good deal of the Branford area.  She further urged each Commissioner to continue to look out for the good of all Suwannee County residents and not just the residents in their District.


Bob Brown echoed Ms. Higgins concern that the Commissioners base their decisions on the good of the county as a whole and not just their District.  He pointed out that the McAlpin area has needs too, such as E.M.S. and fire service.


The Chairman closed the public comment portion of the meeting.


Staff reports were next on the agenda:


Edward L. Allen, County Coordinator reported on the new “one to ten” rating system for building departments.  He covered the rating schedule, and stated that if the county refuses to cooperate with the system, the county will be “unrated” and their insurance premium will go up by 1%.


Regarding the C.D.B.G. grant for handicap accessibility, Mr. Allen reported that it appears the county will be eligible for $700,000, which is a tentative figure.  He stated that it could be September, 1996 before the county has a contract, which means it will be early next year before work can begin.  He stressed that it is a 100% grant worth waiting for, however.


Mr. Allen also addressed the redraft of the sublease agreement with the Suwannee River Greenway in Branford, which includes the changes as discussed.  Accordingly, Commissioner Roberson moved for approval of the sublease agreement.  Motion was seconded by Commissioner Udell and carried unanimously.


He informed the Board that the State needs to know if Suwannee County is interested in moving forward with a formal agreement with the CSX Railroad to purchase some additional property for the Greenway.  The general consensus of the Board was to move ahead with it.  Mr. Allen offered to draft a letter to that effect.


Mr. Allen relayed a message that was conveyed to him:  The State is still very interested in the site in Suwannee County for the prison.


Mr. Allen stated that the Water Management District is interested in obtaining access to the river across a twenty foot strip of land that was deeded to the county many years back.  Mr. Lewis suggested an interlocal agreement between the county and the Water Management Distict.  Commissioner Roberson suggested that the strip could possibly be used as a boatramp.  Mr. Lewis offered to look into the situation.


T. Jerry Sikes, Public Works Director informed the Board that he has received an offer to purchase a new trailer for approximately $3,000 to $4,000 more than the cost of a used trailer.  He recommended that the Board authorize him to go out for bids for a new trailer.


Upon a motion by Commissioner Roberson and second by Commissioner Grinstead, the Board unanimously authorized T. Jerry Sikes, Public Works Director to go out for bids on a new flatbed/lowboy trailer, with the understanding that the Board reserve the right to refuse any and all bids received.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously authorized T. Jerry Sikes, Public Works Director to negotiate the purchase of a new roller for the county, not to exceed $21,000.


Mr. Sikes referenced an employee whose family situation has changed dramatically recently, and asked that the Board grant a thirty-day leave of absence without pay to this employee.  He referenced the three situations under which such a leave of absence is covered:  the sick leave policy, family and medical leave policy, and at the Board’s discretion.  The employee is requesting that he be allowed to retain his sick leave and go straight for the leave of absence.  It was established that the employee would be required to pay for his health insurance during his leave of absence.  Mr. Sikes informed the Board that before a final decision is made, he would recommend that the employee talk with the human resource officer.


Upon a motion by Commissiner Udell and second by Commissioner Grinstead, the Board unanimously granted a thirty-day leave of absence to William Rogers, without pay, subject to his choosing to use it.


Murel McDonald reported that Stratus Specialty Vehicles was the only bid that met the bid specifications for the ambulance.  Stratus has agreed to give the county $8,000 for the trade-in, which brings the bid down to $68,312.  He recommended that the Board accept the bid submitted by Stratus, even though the bid is $5,000 over the budgeted amount due to the fact that only 1996 ambulances are available.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously accepted the bid for one ambulance submitted by Stratus Specialty Vehicles, less the $8,000 trade-in, for a total bid of $68,312.


Upon a motion by Commissioner Hillhouse and second by Commissioner Udell, the Board unanimously approved payment of invoice batch number 96-000163 through 96-000180 totaling $795,593.71.


Commissioner Udell pointed out for the public that the money the department heads have requested for new equipment for their departments comes from money that has already been budgeted.


Chairman Fowler recessed the meeting for lunch.

March 5, 1996

Live Oak, Florida

1:30 P.M.


Chairman Fowler called the meeting back to order and announced a public hearing to consider adopting an ordinance to amend Ordinance 92-11, Suwannee County Land Development Regulations, relating to rezoning of less than ten contiguous acres of land.


Edward L. Allen, County Coordinator briefly reviewed the petition for rezoning filed by Maxine F. Caldwell and Lennie Dale Fuller.  He stated that the hearing has been duly noticed and referenced a proof of publication and certificate of mailing.  In addition, the property was posted on February 6, 1996.  The Zoning Board has recommended this zoning change by resolution.  Mr. Allen proceeded to give his concurrency assessment and indicated that he has issued his certificate of concurrency.


Chairman Fowler opened the public comment portion of the hearing.  There being no public comment at that time, the Chairman closed the public comment portion of the hearing.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously adopted the ordinance to amend Ordinance 92-11, Suwannee County Land Development Regulations, relating to rezoning of less than ten contiguous acres of land.  (See Ordinance No. 96-02)


Chairman Fowler announced that a public hearing to consider adopting a resolution granting a special permit for excavation operations on property zoned Agriculture-1.


Mr. Allen briefly reviewed the petition for a special permit for excavation filed by Marvin Allen and Debra Allen.  He stated that the hearing has been duly noticed.  Mr. Allen proceeded to give his concurrency assessment.  He referenced that the Planning Board has recommended that the application be approved subject to all related permits required by the State of Florida and the Water Management District, as well as the two reclamation requirements for the areas mined, which has been incorporated into the body of the resolution.


Chairman Fowler opened the public comment portion of the hearing.


Ernest Shephard, Vice President of Anderson Columbia Company, Inc. assured the Board that after the mining is completed it will be difficult to tell that mining had ever been performed on the site.


There being no further public comment at that time, the Chairman closed the public comment portion of the hearing.


Upon a motion by Commissioner Roberson and second by Commissioner Hillhouse, the Board unanimously adopted a resolution granting a special permit for excavation operations on property zoned Agriculture-1.  (See Resolution No. 96-09)


Murel McDonald, Emergency Services Director informed the Board that over the weekend the entire 911 computer system crashed.  The system was down for a little over twenty-four hours but is now operating up to par, with the exception of the addressing system, reconstruction of which is currently underway.


He also spoke to Bob Brown’s comments regarding rural E.M.S. and stressed the good work that Suwannee County E.M.S. does.


W. Randy Henderson, Clerk of Circuit Court informed the Board that the workshop set for today to discuss necessary budget amendments pertaining to refinancing the current debt service and additional funding of $1.2 million for capital projects has been cancelled.  Apparently the interest rate was not locked in, so the finance department was unable to obtain the necessary figures.


Ed Woodberry and Tyson Johnson of Barnett Bank were present to address the situation.  Mr. Woodberry gave a brief overview of the county’s financial negotiations with Barnett Bank thus far.  He reminded the Board that back in the beginning when Barnett offered two options, the indicative interest rate was 4.9%, subject to change based on changes in the market place.  Out of that meeting, a third option was created which separated the county’s funding needs into two separate notes, allowing the county to potentially prepay one of the notes.  Richard Powell, County Auditor then presented the options to the Board.  At that time, option three was chosen by the Board.  Since that meeting, the marketplace has changed.  The rates available in the bond market went up.  He referenced some graphs in the packet he passed out earlier in the meeting, which illustrate how quickly rates can go up.  He pointed out that 5.3% is still a very low rate relative to what has been available over the last decade.


He stressed that the rate of 4.9% from the previous proposal he and Mr. Powell presented was an estimated rate, subject to final credit approval by Barnett.  At the last proposal, Barnett was trying to determine which proposal the Board wanted to go with.


Chairman Fowler expressed that he felt the Board had been led along a little bit.  In light of the amount of money involved and the length of the loan, Chairman Fowler felt that the interest rate could have been locked in place.


Commissioner Udell asked Mr. Woodberry:  If there is an agreement made today, could he lock into place the 5.3% interest rate as of this meeting.  Mr. Woodberry responded that he could.  Commissioner Udell asked again for the purpose of clarification, if the Board agrees to something today, will the 5.3% rate be locked in today.  Mr. Woodberry responded that he will need to make a call in order to have a document faxed to him, and the Board will need to sign it immediately, and it’s a done deal.  Commissioner Udell asked Mr. Woodberry to specify approximately how much time will pass between the decision today and the signing of the papers.  Mr. Woodberry indicated the closing would be approximately two weeks from today, at the next regular meeting.  Today, however, he will provide written confirmation of the rate of 5.3%.


Bob Brown wondered why 5.3% can be locked in today when Barnett was not able to lock in the interest rate at 4.9% previously.


Commissioner Udell motioned that the Board lock in with Barnett Bank and Ed Woodberry the interest rate of 5.3% with the understanding that the Board will have confirmation today that the rate of 5.3% will be effective as of this date, with the closing to be completed in the near future.  Motion was seconded by Commissioner Roberson and carried unanimously.


Mr. Woodberry left the meeting to make the call from the Clerk’s office to obtain the faxed confirmation of the locked-in interest rate of 5.3%.


E. Dianne Herring, Director of Finance took the opportunity to cover 1996 budget amendments, beginning with the Library Construction Fund.  She referenced a new department, “South County Facility” for construction of the Branford library.  The total amended budget will be $1,835,300, based on the current land purchase proposal.


Mr. Woodberry came back with the faxed confirmation of the locked-in interest rate of 5.3%, which Chairman Fowler and Clerk Henderson promptly executed.


Ms. Herring then moved on to the Hospital Investment Fund.  The total amended budget is $196,852.


Clerk Henderson informed the Board that the papers have been signed to lock in the interest rate.  He requested another workshop, which was set for Tuesday, March 19, 1996 at 3:00 P.M.


Ms. Herring then moved on to the Law Enforcement Trust Fund.  The total amended budget is $704,573.


The next budget amendment covered by Ms. Herring was the Road Improvement Debt Service.  The total amended revenues are $2,724,507.


The total amended revenues in the Jail Project Debt Service is $2,630,740.


The total amended budget in the 1995 Sales Tax Bond Issue Debt Service is $477,000.


Before Mr. Woodberry left the meeting, Mr. Lewis asked him if the faxed agreement has been signed.  Both Mr. Woodberry and Clerk Henderson responded that it has.


Ms. Herring moved on to the Renovation/A.D.A. Compliance Fund.  The total amended revenues are $6,581,602.


Chairman Fowler informed the Board that a Commissioner will need to serve on the committee described at the last regular meeting of the Board by Cindy Pledger from Jobs & Educational Partnership, rather than Mr. Allen.  The Board recommended Chairman Fowler.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

MARCH 5, 1996

FUND









    AMOUNT

GENERAL FUND 







$    20,642.65

FINE AND FORFEITURE FUND





    249,503.82

STATE ATTORNEY’S OFFICE





           239.60

MUNICIPAL SERVICES FUND





        5,919.25

LAW ENFORCEMENT






        1,379.43

EMERGENCY MANAGEMENT GRANT




        1,635.54

LAW EDUCATION







           150.00

TOURIST DEVELOPMENT






        1,416.76

ROAD AND BRIDGE






    170,265.62

LIBRARY FUND







      23,321.38

RECREATION FUND






        5,824.12

LANDFILL CONSTRUCTION





      14,800.00

COLLECTION SITE CONSTRUCTION




        6,841.05

INFRASTRUCTURE SURTAX PROJECTS



      74,868.00

STATE GRANT-LIBRARY CONSTRUCTION



    157,586.50

FIRE PROTECTION FUND






      11,308.23

SOLID WASTE COLLECTION





      14,977.13

SOLID WASTE DISPOSAL






      34,914.63





TOTAL DISBURSEMENTS                        $   795,593.71


Commissioner Udell motioned to adjourn.  Commissioner Grinstead seconded the motion and it carried unanimously.








___________________________________








IVIE FOWLER, CHAIRMAN
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