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January 2, 1996

Live Oak, Florida


9:05 A.M.


The Suwannee County Board of County Commissioners met at a regular meeting on the above date and time and the following were present:  Chairman Ivie Fowler, Commissioner Eddy Hillhouse, Commissioner J. D. Grinstead, Commissioner Douglas M. Udell, Commissioner Laure B. Roberson, Jr., and Jean M. Fieler, Deputy Clerk.  Also present was C. Dean Lewis, County Attorney.  


The meeting was opened with prayer by J. Pomeroy Carter, and pledge of allegiance to the American Flag.


The first item on the agenda was approval of the minutes of the December 11, and 19, 1995 meeting.  Commissioner Roberson motioned for approval.  Motion was seconded by Commissioner Grinstead and carried unanimously.


The next item on the agenda was Luanne Mixon to present the award for employee of the month to Vickie Pagliai of the Suwannee River Regional Library.  Ms. Pagliai has been with the library for ten years and was described as someone who always carries out her duties with a smile.  Ms. Pagliai thanked everyone involved in presenting the award to her for employee of the month.


Edward L. Allen, County Coordinator read aloud a resolution honoring J. Pomeroy Carter upon his retirement for his service to Suwannee County.  Commissioner Grinstead moved for adoption of the resolution.  Motion was seconded by Commissioner Udell and carried unanimously.  Chairman Fowler presented Mr. Carter with the framed resolution and Mr. Carter expressed his appreciation.  (See Resolution No. 95-64)


Greg Scott, Live Oak-Suwannee County Recreation Department Director requested that the Board consider adoption of a resolution proclaiming January, 1996 as Youth Sports Month in Suwanee County.  The proclamation was then read aloud by Jason Furry, Activities Coordinator for the Recreation Department.


Commissioner Roberson motioned that the Board adopt the resolution proclaiming January, 1996 as Youth Sports Month in Suwannee County.  Motion was seconded by Commissioner Hillhouse and carried unanimously.  (See Resolution No. 95-65)


Mr. Scott then requested adoption of a resolution recognizing and encouraging official implementation of the National Standards for Youth Sports and encouraging official implementation of certification training programs for all youth sport coaches in Suwannee County.  The proclamation was then read aloud by Mr. Furry.


Commissioner Roberson motioned for adoption of the resolution recognizing and encouraging official implementation of certification training programs for all youth sport coaches in Suwannee County.  Motion was seconded by Commissioner Hillhouse and carried unanimously.  (See Resolution No. 95-66)


Mr. Scott mentioned that he had planned to present a plaque to Ronnie Baldwin for Youth Sports Coach of the year for 1995, however, Mr. Baldwin was not at the meeting.


At the request of John D. Hales, Jr., Director of  Libraries, approval of a revised contract with Educated Designs for architectural services for construction of the new library facility was tabled.


Upon a motion by Commissioner Hillhouse and second by Commissioner Udell, the Board unanimously gave W. Randy Henderson, Clerk of Circuit Court approval to advertise for proposals for one matrix line printer.


Clerk Henderson then requested permission to advertise to hold a public hearing to consider amending the Fine & Forfeiture, Jail Project Debt Service, General Revenue and Landfill Debt Service Funds for fiscal year 1994-95.


Regarding the Fine & Forfeiture Fund, Commissioner Roberson referenced the “94 Budget Refund-City of Live Oak” line in the amount of $8,178.  Clerk Henderson explained that the refund is the City’s share of the $400,000 coming back into fine and forfeiture out of the law enforcement trust fund.  Commissioners Roberson and Udell suggested asking the City of Live Oak to forgive their share of the refund in light of the county’s cooperation during the law enforcement contract negotiations.  The general consensus of the Board was to have the Clerk write a letter to the City of Live Oak to that effect.


Upon a motion by Commissioner Roberson and second by Commissioner Grinstead, the Board unanimously approved advertising to hold a public hearing to amend the fine and forfeiture fund.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved advertising to hold a public hearing to amend the general fund.


Upon a motion by Commissioner Roberson and second by Commissioner Grinstead, the Board unanimously approved advertising to hold a public hearing to amend the jail project debt service and landfill debt service funds.


Clerk Henderson requested permission to make line item amendments to the 1994-95 budget.  Commissioner Roberson stated that he would like to know what line items are being changed.  Clerk Henderson offered to print the 1995 budget for Commissioner Roberson so that he can compare it to the 1996 printout.


Upon a motion by Commissioner Udell and second by Commissioner Hillhouse, the Board unanimously granted Clerk Henderson’s request to make line item amendments to the 1994-95 budget.


Edward L. Allen, County Coordinator approached the podium to discuss appointments or re-appointments to the Code Enforcement Board.  Mr. Allen informed the Board that Garnett Dasher and Morris Driggers, whose terms expire January 1, 1996, have agreed to serve another term, however, Betty Sullivan, who represents the real estate industry for the Board, has resigned.  Chairman Fowler suggested Arnold Hunter as a prospective member of the Code Enforcement Board.  The Commissioners agreed to come back at the next meeting with further discussion and a recommendation.


Commissioner Grinstead moved that the Board reappoint Garnett Dasher and Morris Driggers to the Code Enforcement Board.  Motion was seconded by Commissioner Roberson and carried unanimously.


Chairman Fowler recessed for a break.

January 2, 1995

Live Oak, Florida

10:05 A.M.


Chairman Fowler called the meeting back to order and announced a public hearing to consider adoption of a resolution authorizing the issuance of Health Facilities Revenue Bonds of which the proceeds will be loaned to Shands Teaching Hospital and Clinics, Inc. to finance the cost of acquisition of Suwannee Hospital and certain other capital projects in connection therewith.


C. Dean Lewis, County Attorney recapped the discussion held at the last meeting with Steve deMontmollin, attorney for Sante Fe, Paul Metts, C.E.O. at Shands and Richard Klein, bond council regarding the potential purchase of Suwannee Hospital by Shands.  Mr. Lewis explained the Consent to Sale and Assumption Agreement, including the changes in the transfer agreement, and suggested that the Board might want to consider approval of the agreement.


Commissioner Roberson questioned one of the changes in the transfer agreement:  the removal of the paragraph that requires that the majority of the Hospital Board be residents of Suwannee County.


Mr. Metts explained that two public citizens would be added to the Shands Board, which is already established according to Florida Statutes.  This Board will be the governing board.  The existing governing board for the Santa Fe Hospital would act as an advisory board to the Shands Board.  He would like to ask the Board for Santa Fe to consider allowing a local advisory board for each hospital.  Mr. Metts added that Shands has reviewed the current transfer agreement and is prepared to accept same, with the exception of Paragraphs 15 and 16.  He acknowledged that there are some provisions in the transfer agreement that are outdated, however, they will be worked out later.


Mr. Lewis read the Consent to Sale and Assumption Agreement aloud for the record.  Upon a motion by Commissioner Roberson and second by Commissioner Grinstead, the Board unanimously agreed to enter into the Consent to Sale and Assumption Agreement, with Sections 15 and 16 being deleted from the Transfer Agreement.  (See Agreement No. 95-64)


Chairman Fowler opened the public hearing and offered the floor to Richard E. Klein, attorney for Shands.  Mr. Klein stated that the hearing is being held in compliance with Federal Tax Law for the purpose of receiving public input before the Board votes on the bond issue.  In response to a question by Commissioner Roberson, Mr. Klein confirmed that the public hearing has been duly advertised in the Suwannee Democrat.


Chairman Fowler offered the floor for public comment.


Bob Brown approached the podium and voiced that he was opposed to the acquisition of Suwannee Hospital by Avmed and Shands.


Chairman Fowler closed the floor to public comment and closed the public hearing.  He commented that Suwannee County is not liable for the bonds involved in the acquisition of the hospital.


Commissioner Udell felt that Avmed/Shands would be a tremendous help to Suwannee County.  He just needed reassurance that the county would not be assuming liability for the bond issue.  Mr. Lewis informed Commissioner Udell that he has reviewed the bond documents, and assured him that there would be no liability on the part of the county, it’s employees, and it’s officers.


In response to a question by Commissioner Roberson, Mr. Klein explained that the amount of the bond issue is approximately $7,551,000, not to exceed $10,000,000.


Mr. Lewis read aloud the title to the resolution authorizing issuance of Health Facilities Revenue Bonds of which the proceeds will be loaned to Shands Teaching Hospital and Clinics, Inc. to finance the cost of acquisition of Suwannee Hospital and certain other capital projects in connection therewith.


Commissioner Udell motioned for adoption of the resolution.  Motion was seconded by Commissioner Hillhouse and carried unanimously.  (See Resolution No. 95-67)


Chairman Fowler opened the floor for public comment.


Bob Brown approached the podium to discuss the county enacting an ordinance addressing littering.  He felt that Suwannee County needed a firmer hold on littering in the county.


There being no further comment at that time, Chairman Fowler closed the public comment portion of the meeting.


Chairman Fowler announced that the staff reports would now be given.


T. Jerry Sikes, Public Works Director approached the podium and reported that he has received from the Department of Environmental Protection a check in the amount of $676,318 representing a 25% advance on the grant moneys for the old landfill closure.  He presented the Chairman with the check.


Mr. Sikes took a moment to offer his thoughts on the problem of littering.  He commented that since the collection sites have been in operation, he has had very little trouble with littering around the former dumpster sites.  He mentioned that heavy litter around the dumpsters is not uncommon after the holidays, and felt that the problem will ease up after the holidays.


John D. Hales, Jr., Director of Libraries approached the podium and reminded the Board that the groundbreaking ceremony for the new library is at 3:00 P.M. on Thursday, January 4, 1995 at the construction site.  He also reported that the City of Live Oak has indicated that the county inspector will handle the permits and inspections for the new library.


In consideration of approval of invoice batch numbers 91 through 103 totaling $900,150.04, Commissioner Roberson moved for approval.  Motion was seconded by Commissioner Udell and carried unanimously.


Commissioner Roberson brought up the subject of refinancing the old debt service.  He recommended that the Board refinance with Barnett Bank the existing debt at the lower interest rate for the existing term.  Commissioner Roberson pointed out the $150,000 that would be saved through the refinancing at the rate offered by Barnett, which he indicated might even be lower at this time.


Commissioner Roberson motioned that the Board refinance the existing jail debt service and road debt service at the rate Barnett Bank previously offered to the Board, or at a lower rate.  Motion was seconded by Commissioner Udell and carried unanimously.


Clerk Henderson was next to discuss the construction loan for the new library facility.  He directed the Board’s attention to the minutes in Book 18, Page 390 where a motion was made, seconded and carried unanimously to commit $800,000 to the library project.  He explained that upon that motion, he has the authority to write the checks toward the project.


Chairman Fowler read aloud for the record the 1996 committee appointments:

AIRPORT






FAIR BOARD
Laure B. Roberson, Jr.




J. D. Grinstead

C. Dean Lewis

Edward L. Allen





RECREATION, PARKS & SPORTS
Donald Robinson





COMPLEX LIAISON








Douglas M. Udell

INSURANCE/GROUP/HEALTH/CASUALTY
Eddy Hillhouse





AG ADVISORY
Randy Henderson





J. D. Grinstead

Edward L. Allen

T. Jerry Sikes






EMERGENCY FOOD & SHELTER
J. Danny Hales, Jr.





NATIONAL BOARD PROGRAM
Luanne Mixon






Douglas M. Udell

LIBRARY






QUALIFICATIONS REVIEW 

Douglas M. Udell





COMMITTEE (4 YEARS)
Randy Henderson





J. D. Grinstead

Edward L. Allen

J. Danny Hales, Jr.





REGIONAL LIBRARY 









ADVISORY BOARD
RESOURCE, CONSERVATION &



Ivie F. Fowler

DEVELOPMENT COUNCIL (RD&D)


Laure B. Roberson, Jr.-Alternate

Elliott E. Scott









TRANSPORTATION
FIRE







DISADVANTAGED 

Eddy Hillhouse





COORDINATING BOARD
Edward L. Allen





J. D. Grinstead

Don Snyder









NCFRPC
SHIP ADVISORY & LOAN COMMITTEE


J. D. Grinstead

Laure B. Roberson, Jr.









DEVELOPMENT AUTHORITY 

FLORIDA ASSN. OF COUNTIES



LIAISON
RURAL AFFAIRS POLICY DEVELOPMENT

Douglas M. Udell

Ivie F. Fowler

Eddy Hillhouse-Alternate




TOURIST DEVELOPMENT 








COUNCIL
SUWANNEE VALLEY TRANSIT AUTHORITY

Ivie F. Fowler

Ivie F. Fowler

Eddy Hillhouse


Chairman Fowler informed the Board that the annual planning retreat will be held on February 22, 1996 at 9:00 A.M. in the Conference Center in the Village Square at Dowling Park which will be conducted by the Florida Association of Counties Small Counties Technical Assistance Program.


Commissioner Roberson pointed out that this meeting will need to be advertised, as it is a public meeting and he encouraged all department heads, staff members and constitutional officers to attend.


Chairman Fowler then discussed several changes in the agenda format.  To begin with, at the top of the agenda the Chairman will call for additional items for the agenda.  Also, “staff reports” will now be given by the County Coordinator, Public Works Director, Director of  Libraries, and County Attorney.


The deadline for submission of agenda items has been changed to 12:00 noon on Wednesdays preceding the next Board meeting and agenda review meetings will be held at 2:00 P.M. on that Wednesday rather than 4:00 P.M.


Mr. Lewis informed the Board that the county is now the owner of record of the fifty acres out at the Brown Wood site.  He reported that the taxes were not paid on one parcel for 1994 ($1,296.55) and 1995 ($1,048.57), and he suggested that the county go ahead and pay them to clear up the tax certificates.


Commissioner Roberson made a motion to pay the outstanding taxes on the parcel pertaining to the Brown Wood property.  Motion was seconded by Commissioner Grinstead and carried unanimously.


Mr. Sikes reported that Duke Peppers is objecting to paying the cost of the title insurance and documentary stamps on the collection site property.  Mr. Sikes explained that on some of the collection site closings, the county did not charge the seller the closing costs because of the relatively small amount of money involved.  It was the general consensus of the Board that Mr. Peppers be reimbursed those costs.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

JANUARY 2, 1996

FUND









    AMOUNT

GENERAL FUND 







  $287,542.03

FINE AND FORFEITURE FUND





      13,035.93

STATE ATTORNEY’S OFFICE





        4,349.55

MUNICIPAL SERVICES FUND





      17,517.12

EMERGENCY MANAGEMENT GRANT




        1,667.18

TOURIST DEVELOPMENT






        2,636.73

ROAD AND BRIDGE






      63,000.00

LIBRARY FUND







      34,560.10

RECREATION FUND






        5,466.11

LOCAL HOUSING ASSISTANCE PROGRAM



      52,100.00

LANDFILL DEBT SERVICE FUND




    117,345.00

JAIL PROJECT DEBT SERVICE





    126,881.59

COLLECTION SITE CONSTRUCTION




      20,681.91

AIRPORT IMPROVEMENT






        6,480.00

INFRASTRUCTURE SURTAX PROJECTS



        6,466.25

FIRE PROTECTION FUND






      11,058.86

SOLID WASTE COLLECTION





      21,042.72

SOLID WASTE DISPOSAL






    108,318.96





TOTAL DISBURSEMENTS                        $  900,150.04


There being no further business to come before the Board, Commissioner Roberson motioned to adjourn.  Motion was seconded by Commissioner Udell.  Chairman Fowler accordingly adjourned the meeting.








___________________________________








IVIE FOWLER, CHAIRMAN








SUWANNEE COUNTY BOARD OF

ATTEST:





COUNTY COMMISSIONERS

__________________________________

W. RANDY HENDERSON, CLERK
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