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December 20, 1994

Live Oak, Florida


9:00 A. M.

The Suwannee County Board of County Commissioners met in a regular meeting on the above date and the following commissioners were present:  Chairman Laure B. Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were C. Dean Lewis, County Attorney, and Bennice C. Wolfe, Deputy Clerk.


The meeting opened with prayer by Commissioner Ivie Fowler, and the pledge of allegiance to the American flag.


In consideration of the minutes of the December 6, 1994 Board meeting, Commissioner Fowler said that he had a question regarding a statement on Page 53.  Commissioner Fowler stated that paragraph 8 on Page 53 of Book 19 says, “In response to Commissioner Fowler’s inquiry...,” but the inquiry is not stated, and he wonders if he is the  one who made it, or if perhaps it was Commissioner Roberson who asked the question.  Commissioner Fowler said that if he did make an inquiry, then he would like it entered into the record.


As there were no further questions or corrections, Commissioner Fowler made a motion to approve the minutes of the December 6, 1994 Board meeting, subject to the change requested.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Helen Gamble, owner of the Rambling Rose, requested that bars in Suwannee County be allowed to remain open for thirty minutes to an hour past midnight on New Year’s Eve, which will be a Saturday night.  Ms. Gamble stated that doing so would help keep taxes in the county, and would prevent people from traveling across the county line to celebrate, then driving home to Suwannee County.  


Chairman Roberson advised Ms. Gamble that an ordinance was adopted in 1980 which prohibits the sale, consumption or serving of alcoholic beverages within the unincorporated areas of Suwannee County between the hours of midnight Saturday and 7:00 A. M.  Monday.  Chairman Roberson further advised Ms. Gamble that he did not feel that the Board of County Commissioners should go against the stand it has taken in support of  Mothers Against Drunk Driving by allowing the bars to remain open past midnight.


Commissioner Fowler pointed out that, in order to amend the ordinance, the proposed amendment would have to be advertised, and a public hearing held to consider it before it could be approved by the Board.  Mr. Lewis confirmed that the advertisement and hearing process would be required, and stated that there would not be sufficient time to complete the process before New Year’s Eve, even if the Board was in favor of the amendment.


Commissioner Hillhouse stated that he would be opposed to such an amendment, and Commissioner Grinstead concurred.  Chairman Roberson informed Ms. Gamble that it was the consensus of the Board not to approve her request.  Ms. Gamble thanked the Board for its consideration.


W. Randy Henderson, Clerk of Court, distributed copies of a page of minutes from the November 15, 1994 meeting to verify to the Board that a motion  to approve membership in the Sam’s Club had been stricken from the record as ordered at the last Board meeting.  Clerk Henderson stated that the motion appears with a line drawn through it, so that it can be determined that the rescinded portion only has been stricken, and  is dated and signed by the clerk.  If the minutes were published, Clerk Henderson explained, the stricken portion would be deleted.  Mr. Lewis requested and received verification from Chairman Roberson, that the action rescinding the motion and ordering it stricken from the record is recorded in the official minutes of the December 6, 1994 meeting.


Clerk Henderson requested the Board’s approval of a grant agreement with the Suwannee County Humane Society.  Commissioner Udell said that he would like to know where to refer citizens who contact him regarding stray dogs outside the city limits.  Clerk Henderson informed him that the Suwannee County Humane Society will pick up stray animals in the county and transport them to the Lake City facility.  Clerk Henderson also stated that the Humane Society provides neutering services as well.


Chairman Roberson asked if the Humane Society provides auditing details, and Clerk Henderson answered that they do provide a financial statement.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved an agreement granting $5,000 to the Live Oak/Suwannee County Humane Society for Fiscal Year 1995.  (See Agreement No. 94-64)


Edward L. Allen, County Coordinator, advised the Board that, after vigorous inventory, quite a bit of old surplus equipment and property has been discovered stored in various locations, which needs to be disposed of, and requested permission to start the process for a surplus property sale.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved authorization for Mr. Allen to conduct a county surplus property sale.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved appointment of Betty Sullivan to the Code Enforcement Board, for a three year term to begin January, 1995, filling a vacancy created by the expiration of Ronnie Poole’s term.


Chairman Roberson recalled that each commissioner was requested to make a recommendation today for appointment to the Sesquicentennial Coordinating Committee.


Commissioner Fowler stated that Norman Anders had volunteered to serve for his area.


Commissioner Udell recommended La Frances Stephens, a retired teacher.


Chairman Roberson recommended Greg Scott from the Recreation Department, and stated that he had not yet had an opportunity to contact anyone from the Historical Society.


Commissioner Grinstead submitted his recommendation of Lori Frierson from Branford for appointment.


Commissioner Hillhouse recommended Linda Dye from Wellborn.


Chairman Roberson reviewed the people recommended for appointment, today and at the last meeting, and stated that he thought there were between six and eight so far.  Commissioner Fowler recommended that fifteen be appointed in order that maybe ten would be able to participate at the meetings.  Chairman Roberson stated that the appointments will be concluded the first of  January.


Luanne Mixon, Administrative Services Director, stated that the Personnel Rules and Regulations were updated in 1993, and it was felt that a couple of items should be brought to the attention of the Board for possible change.  Mrs. Mixon said that the items for consideration are concerns of the employees as well as managers and directors.


 The first consideration, Mrs. Mixon stated, is concerning the five per cent increase in salary after probation.  In order to eliminate the problem of new hires being paid more than employees with longevity in the same pay class, Mrs. Mixon recommended that the five per cent increase, after completion of the initial six month probation period, be eliminated from the Personnel Rules and Regulations.


Mrs. Mixon also recommended that the minimum of each job class in the Pay and Classification Plan be raised each year by one-half the cost-of-living increase instead of the current full increase.


Chairman Roberson stated that he thought this was a good recommendation and asked for the pleasure of the Board.  Upon a motion by Commissioner Fowler and second by Commissioner Grinstead, the Board unanimously approved the recommended changes to the Personnel Rules and Regulations and the Pay Classification Plan, to drop the five per cent increase after the initial six month probation, and raise the minimum of each job class by only one-half the cost-of-living increase each year. 


Mrs.  Mixon then recommended elimination of the accrual of  Comp. Time for Managers, Trades Foremen, Department Heads and Department Directors, in accordance with the Federal Wage and Hour Law, which states that salaried employees are not to receive Comp. Time, and that they cannot (within reason) be denied leave time.


Commissioner Hillhouse made a motion to approve amendment of the Personnel Rules and Regulations, and the Pay and Classification Plan, by elimination of  the accrual of  Comp. Time for Managers, Trades Foremen, Department Heads and Department Directors, in accordance with the Federal Wage and Hour Law.  Motion was seconded by Commissioner Grinstead.

Commissioner Fowler raised a question concerning compensation for supervisors, particularly in the Road Department, who work overtime in emergency situations such as storms.  Mrs. Mixon answered that they cannot be denied leave time after working overtime, but overtime hours are not to be tracked.  Mr. Allen stated that, if overtime hours are documented, then salaried employees would, in effect, be considered hourly employees.  Mr. Allen added that additional pay could also be authorized for unusual overtime that might be required in emergency situations. 


Chairman Roberson stated that a motion had been made and seconded to approve the requested amendments to the Personnel Rules and Regulations, and the Pay and Classification Plan, and called for a vote.  Motion carried unanimously.


Mrs. Mixon reported to the Board that, after offering another opportunity for bids on the county’s Public Official and Employee Liability insurance coverage, no bids were received.  Mrs. Mixon said that a no bid letter was received from Nationwide, which currently provides the county’s General Liability and Worker’s Compensation coverage, which stated that they were able to secure only one bid because of the companies’ concerns regarding the county’s prior claims activity for the coverage.  The letter further stated, Mrs. Mixon advised, that the one company that offered a bid had an annual premium which was decidedly more than the county’s current premium, and offered no added benefits.  Mrs. Mixon said that Lee McGriff recommended, in the letter, that the county consider looking into a coverage called “Cost of Defense,” which he thought could be secured through the current carrier.


Mrs. Mixon stated that other companies she contacted indicated that they would only bid for this coverage if they were also bidding for general liability coverage, and suggested that might be something to keep in mind in the future.


Commissioner Udell requested the Board’s consideration of the observance of Martin Luther King, Jr.’s birthday as a legal holiday in Suwannee County.  Commissioner Udell stated that Dr. King was an advocate for all segments of society, and also said that he was mindful of a desire to avoid costing taxpayers for an additional day of nonproductivity.  Commissioner Udell called on the commissioners individually to make recommendations as to how this observance could be achieved without additional cost to taxpayers.


Commissioner Fowler stated that the taxpayers now pay county employees for nine holidays, twelve vacation days and twelve sick leave days, for a total of thirty-three days on which they do not work, but are paid, at a cost to the county of about $450,000 per year, plus two and one-half times salaries for overtime if a holiday is worked.  Commissioner Fowler concluded that he could not support adding another holiday, but would consider trading a holiday.


Chairman Roberson suggested that department heads come up with a recommendation, after consulting with their employees, concerning substituting an existing holiday for  a Martin Luther King, Jr. Day observance.


Commissioner Grinstead said that the substitution of Veteran’s Day had been considered, but after thinking it out, he would be opposed to the substitution of that particular holiday.


Commissioner Hillhouse said that he had no problem with changing a holiday, but would not support adding a new one.  Commissioner Hillhouse added that he thought the recommendation should come from the department heads after consulting the people who will be taking the holiday. 


Chairman Roberson stated that according to the Personnel Rules, the Commission presently recognizes the celebration of Martin Luther King Day as an optional holiday, and upon the request of the employee, the employee will be able to take an annual leave or compensatory leave day, if available, on Martin Luther King Day.


After additional discussion, Commissioner Udell made a motion to substitute Martin Luther King, Jr. Day for Veteran’s Day as a legal holiday for Suwannee County employees, with Veteran’s Day being an optional holiday.  Motion was seconded by Commissioner Fowler.


Bill Brayshaw recommended designating the Saturday closest to King’s birthday as Martin Luther King, Jr. Day, which could be played up by merchants, etc. and would give honor without creating an additional holiday.


Jewel Higgins stated that he works for the state, which allows only one paid day off for Christmas, and suggested the option of giving up the second day off for Christmas rather than Veteran’s Day.


Sharon Higgins said that the Community College alternates observance of Presidents’ Day with Martin Luther King Day.


Bill Walters suggested a yearly leave schedule, allowing employees to select a floating holiday at the beginning of the year, which could include Martin Luther King Day as an option.


Mr. Allen pointed out problems that might arise with optional holidays, such as, making certain that all departments are covered by employees not opting for that particular holiday, and if an office is closed in observance of an optional holiday, it is difficult for the public to know that one office is closed when others are open for business.


Commissioner Udell stated that a problem already exists as some county offices are closed when others are open, and the public assumes that the courthouse is closed on Martin Luther King Day because the schools are closed.


After additional discussion, Chairman Roberson stated that a motion and second was on the floor, but strongly recommended that the issue be given more consideration, and the decision postponed until January.


In order to allow more time for consideration, Commissioner Udell withdrew his motion to substitute Martin Luther King, Jr. Day for Veteran’s Day, as an official holiday for county employees.  Commissioner Fowler withdrew his second to the motion.


Chairman Roberson said that a decision regarding this matter will be made at the next regularly scheduled Board meeting, which will be January 3, 1995.


The meeting was recessed for a break at 9:50 A.M.
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10:15 A. M. 


The meeting was called back to order by Chairman Roberson who then opened the floor for public comment.


Bill Brayshaw announced that the New World Order is here and now, and distributed handouts advising that the U. N. flag now flies over the City Hall of Gainesville, and post offices throughout the U. S. have adopted a policy forbidding employees to wish customers a “Merry Christmas.”  Mr. Brayshaw said that the directive has been partially rescinded, but that does not change the fact that the order was issued, and cited it as an example of our federal government run amuck.


Mr. Brayshaw stated that the tenth amendment resolution disapproved by the Board last August will be put before the state legislature, and urged the commissioners, individually, to consider it.  Mr. Brayshaw warned that the United Nations is a tool of the New World Order to destroy U. S. sovereignty, and stated that the flag flying in Gainesville is a serious issue.   G. A. T. T., Blueprint 2000 and a Presidential Decision Directive signed by Clinton, which Mr. Brayshaw said, turns the American military over to the U. N., were other issues addressed by Mr. Brayshaw.


Frances Luth complained that she sometimes has to go to several dumpsters before she can find one with room for her household garbage, and sometimes takes it back home with her, because the dumpsters are filled and overflowing with items that should be disposed of at the landfill.  Mrs. Luth also complained that the dumpster sites are very unsightly and reported seeing them littered  with items such as syringes and lances used by diabetics.


Chairman Roberson thanked Mrs. Luth for refraining from dumping her garbage on the ground when the dumpsters are full, and advised her that centrally located manned collection centers will hopefully be in place this year, improving the situation.


Commissioner Grinstead reported instances of truckloads of garbage brought from other counties being dumped in the south end of  Suwannee County.


Bradley Knight reported that a volunteer mans the Wellborn site and keeps it cleaned up, but has no authority to stop the dumping of truckloads of refuse being transported from Columbia County.  Mr. Knight said that he thought the county should pay this volunteer for his service, and Chairman Roberson said that he would check into it.


Charlie Whitworth said that he is told that there is no ordinance against littering the highways in Suwannee County.  


Commissioner Fowler responded that he believed that there is a state law against littering highways in Florida. 


Mr. Whitworth said that there are no signs in the county, and the law is not enforced.

 
Chairman Roberson said that the issue would be researched and considered.


Jewel Higgins asked the commissioners what they would do if they were instructed to fly the United Nations flag at the county courthouse.  Chairman Roberson stated that the Board is not faced with that issue.  Mr. Higgins insisted that the Board indicate what their response would be, and there was applause as each commissioner stated that he would oppose the flying of the U. N. flag at the county courthouse.


Ray O’Cain stated that some of the issues reported to the Board may seem far out, but, on a program that he picks up via satellite, he hears frightening  reports of events taking place, and suggested that the Board find out a little about what is going on in this country.


Regarding the suggestion to make Veteran’s Day an optional holiday, Mr. O’Cain stated that the purpose of the observance is to honor the veterans who died, and not those who survive.


As there was no further public comment, Chairman Roberson closed the public comment portion of the meeting.


Edward L. Allen, County Coordinator, reported that land use changes approved by the county, pertaining to the solid waste collection sites, have been reviewed by the DCA and found in compliance.  A twenty-one day appeal period is allowed, Mr. Allen stated, but if there is no appeal, hopefully construction can begin shortly after the first of the year. 


Mr. Allen requested the Board’s approval of an amendment to the Medical Services Director contract, providing payment of a vehicle lease as a portion of the total compensation for services.  


Upon a motion by Commissioner Grinstead and second by Commissioner Fowler, the Board unanimously approved the amendment to the Medical Services Director contract, providing payment of a vehicle lease as a portion of the total compensation for services.  (See Agreement No.  94-65)

Consideration of a proposed amendment to change the method of appointment of members of the Development Authority, an agreement regarding Childcare, and a mutual aid agreement with the city of Live Oak was postponed until the first meeting in January.


Upon a motion by Commissioner Hillhouse and second by Commissioner Grinstead, the Board unanimously approved payment of invoice batch no. 74 through no. 93, totaling $946,176.30.


Clerk Henderson reported on Surplus Funds investments for the month of November, advising that $19,034.10 was earned from State Board Administration, and $17,379.47 from Florida Counties Investments, and an additional $5,000 earned on regular accounts.  Clerk Henderson stated that, considering the facts that there are two new Board members, and economic times are changing, he would like to request that the Board schedule a financial investment workshop to reevaluate investment of surplus funds and consider options.  Clerk Henderson suggested that the workshop follow another workshop already scheduled with the Development Authority and Chamber of Commerce on the afternoon of January 17, 1995.  The Board indicated that they would be agreeable to scheduling the workshop as requested by Clerk Henderson. 


Clerk Henderson stated that he is checking on the most cost effective method of publishing  notice of  the sale of tax deeds on county certificates.


Murel McDonald, Emergency Services Director, presented an update on the 911 system.  Mr. McDonald reported that the system has officially been underway since September 1, 1994, with some areas of implementation yet to be completed.  The daily obligation is handled by one full-time staff person, Barbara Gill, who is assisted with daily input and corrections by one part-time employee, Mr. McDonald stated.


 Mr. McDonald also explained that currently, the address development is being accomplished at the start of the building permit process, and the procedure is working well for 911 and the Building Department.  The Eagle system and map books are continually updated which is a major job, Mr. McDonald stated.  Work yet to be completed is awaiting delivery of the data base corrections, which must then be standardized before the G I S  automatic display system will be installed in the 911 center, Mr. McDonald explained.


The system will save an average of three to five minutes on EMS response time, and will provide valuable prearrival instructions, Mr. McDonald reported.  Mr. McDonald concluded by saying that the equipment in the dispatch center was provided mostly by grant money, and the fifty cent surcharge provided the 911 equipment.  Mr. McDonald stated that the  E 911, Inc. product is working as well or better than hoped, and the only area of grievance, if any, is the time table for delivery.


Lisa Warren, 911 Administrator for the Sheriff’s Department, reported that dispatchers receive two months training and are tested before being cut loose.  Mrs. Warren stated that they are very happy with the system, that installation and training has run smoothly, and they are now waiting for completion of the data base.


Mrs. Warren reported that 797 calls to 911 were received in the month of November, and an average of  720 - 730 calls per month are received, reflecting an increase in the volume of calls with 911.   Mrs. Warren said that the system is top notch, and several counties are modeling their centers after the Suwannee County 911 center.


Chairman Roberson remarked that the 911 system, which was a goal in 1991, is now almost complete.


Commissioner Udell commented on the increasing number of Spanish speaking residents in Suwannee County, and asked Mrs. Warren if there were any bi-lingual dispatchers.  Mrs. Warren answered that, though there are no bi-lingual dispatchers, the address of the caller is displayed, and bi-lingual people in the department can be dispatched to the scene.   Mrs. Warren said that dispatchers have charts displaying key words in Spanish, and can usually ascertain whether ambulance, police, or fire assistance is needed.  Mrs. Warren added that courses will be taught after the first of the year to help dispatchers communicate in Spanish.


Chairman Roberson advised the Board that it is time to hire a County Attorney for another year, and recommended that Mr. Lewis be hired for another year.


Commissioner Udell stated that the county and regulations governing it are changing, and Mr. Lewis has proven ability in this area.  Mr. Udell said that he believes that Mr. Lewis is knowledgeable of the job, and abreast of current regulations.


Commissioner Udell made a motion to rehire Mr. Lewis as County Attorney for another year.  Motion was seconded by Commissioner Grinstead and carried unanimously.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

DECEMBER 20, 1994

FUND









      AMOUNT

GENERAL FUND







   $598,715.69

FINE & FORFEITURE FUND





       16,017.77

MUNICIPAL SERVICES FUND





         5,977.17

EMERGENCY MANAGEMENT FUND




         4,471.81

LAW EDUCATION







            466.00

TOURIST DEVELOPMENT FUND





         3,302.07

ROAD AND BRIDGE






       72,633.21

HAZARDOUS WASTE GRANT





            162.00

LIBRARY FUND




                  24,030.76 RECREATION FUND






         7,077.25

TRANSPORTATION GRANT





         1,375.00

STATE GRANT - LIBRARY CONST




         1,999.00

FIRE PROTECTION FUND






       18,024.97

SOLID WASTE COLLECTION





     147,055.86

SOLID WASTE DISPOSAL





                   43,743.12

PROPERTY MANAGEMENT FUND




         1,124.62






TOTAL DISBURSEMENTS

   $946,176.30


There being no further business to come before the Board, a motion was made by Commissioner Fowler and seconded by Commissioner Udell to adjourn the meeting to the 

911 Dispatch Room for a tour of the facility.  Motion carried unanimously.






          ____________________________________






          LAURE B. ROBERSON, JR., CHAIRMAN






          SUWANNEE COUNTY BOARD OF






          COUNTY COMMISSIONERS


ATTEST:

__________________________________

W. RANDY HENDERSON, CLERK
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