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September 19, 1995

Live Oak, Florida


5:15 p.m.


The Suwannee County Board of County Commissioners met in a budget hearing on the above date and the following commissioners were present:  Chairman Laure B. Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present was Jean M. Fieler, Deputy Clerk.


Chairman Roberson opened the meeting and announced that the purpose of the meeting was to review the proposed budget and to hold a public hearing on same.


He informed those present that the tentative budget was not approved as advertised.  He explained a $43,000 difference in the fine and forfeiture fund and the Board approved a 17( per hour increase for county employees.  The Chairman reported that the correct budget amount is $40,571,546.


W. Randy Henderson, Clerk of Courts thanked the Board for the many hours spent on the budget.  He described the budget as very lean and a product of hard work and long hours.


Johnny Wooley, Spokesperson for the Sheriff’s Department approached the podium to address the budget.  He informed those present that he is speaking as a private, taxpaying citizen, not as the spokesperson for the Sheriff.


He voiced a great deal of concern over the difference between the amount shown in the budget as advertised, $4,313,994 compared to the amount reflected for the undesignated fund balance in the amount of $9,574.787 in the county’s audit.  In addition, he mentioned retained earnings in the enterprise funds in the amount of $1,775,012.


Mr. Wooley did not feel it was necessary to obligate the county with a twenty-five year bond issue when the county could borrow the money from themselves.


Clerk Henderson disagreed with Mr. Wooley’s statements and informed the Board that over recent years the county’s fund balances have dwindled away.


Nor did the Clerk agree that the hospital funds were unrestricted.  They were in fact restricted to a supervote of the Board.


He urged the Commissioners to look in the fund balance analysis previously provided by Clerk for an accurate picture of the county’s financial position.  He further offered to have Richard Powell of Powell & Jones, the county’s auditor come before the Board and clarify the county’s financial position.


Bob Brown remarked that the Sheriff’s budget appears top heavy because he very seldom ever sees a deputy on patrol in the McAlpin area.


Tim Alcorn asked the Commissioners to shed some light on the figures produced by Mr. Wooley.


Chairman Roberson agreed that there is a big difference between the figures produced by the auditor and what was advertised in the newspaper.  He pointed out that Clerk Henderson however, indicates that the county does not have the funds.


Commissioner Fowler responded that out of the $9,000,000, $4,000,000 consists of the hospital fund, which is restricted by the five votes.  The landfill fund balances make up approximately $1,000,000, which consist of assessments, gas tax and SBA, which are restricted.  Since the figures were taken from October, 1994, the county has probably used approximately $2,000,000 in fund balances.  He stressed that he cannot fully answer the question because he was not given ample time to research the figures.


The lengthy debate between Clerk Henderson and Mr. Wooley continued, after which, Chairman Roberson closed the public hearing.


Edward L. Allen, County Coordinator, presented the proposed non-ad valorem assessment roll for fiscal year 1995-96.


Upon a motion by Commissioner Fowler and second by Commissioner Grinstead, the Board unanimously approved the non-ad valorem assessment roll for fiscal year 1995-96 in the amount of $1,466,529.48.


Next on the agenda for consideration was a proposed resolution adopting the non-ad valorem assessment for solid waste disposal for fiscal year 1995-96 in the minimum amount of $115 per residential dwelling unit.


Chairman Roberson read the proposed resolution aloud.


Upon a motion by Commissioner Grinstead and second by Commissioner Hillhouse, the Board unanimously adopted a resolution pertaining to non-ad valorem assessment for solid waste disposal for fiscal year 1995-96.  (See Resolution No. 95-33)


Commissioner Hillhouse read aloud a proposed resolution adopting the non-ad valorem assessment for fire service.  On residential dwelling units:  $50 for urban fire districts and $25 on rural fire districts.  On commercial, industrial and institutional property class codes #11 through #39, inclusive, #41 through #49, inclusive, and #72 through #79, inclusive:  .04( per foot for urban fire districts and .02( per square foot for rural fire districts.

Upon a motion by Commissioner Grinstead and second by Commissioner Udell, the Board unanimously adopted a resolution pertaining to non-ad valorem assessment for fire protection for fiscal year 1995-96  (See Resolution No. 95-34)


Chairman Roberson announced that the proposed resolution regarding non-ad valorem assessments for rescue service for fiscal year 1995-96 would not be read aloud because no assessments were being set for rescue this year.

Upon a motion by Commissioner Hillhouse and second by Commissioner Grinstead, the Board unanimously adopted a resolution pertaining to non-ad valorem assessment for rescue service for fiscal year 1995-96.  (See Resolution No. 95-35)


Commissioner Fowler made a motion that the Board adopt a resolution setting the millage rate at 9.050 for fiscal year 1995-96, which was seconded by Commissioner Hillhouse.  Motion carried in a three to two vote with Commissioner Grinstead and Chairman Roberson opposed.  (See Resolution No. 95-36)


Chairman Roberson did not feel like the millage rate should be cut back in light of the difficulty the Board had balancing the budget.


Commissioner Grinstead agreed with the Chairman, and added that he would have voted in favor of lowering the millage if it had been more beneficial than $1.00 to $2.00 per taxpayer.


Chairman Roberson then read the resolution pertaining to the proposed budget for fiscal year 1995-96 aloud.


A motion was made by Commissioner Udell to adopt the budget for fiscal year 1995-96 in the amount of $40,571,546 and seconded by Commissioner Grinstead.


Commissioner Hillhouse offered at this time that the he feels a lot of money is being wasted in the jail budget on unfilled positions.  He would have been able to go with cutting the nine empty positions out of the jail budget.  He cannot support the budget, however, without a stipulation that the $225,443 be returned in the event the county does not get the juvenile justice contract, or at least be held in contingency until such time as the contract comes through.


Commissioner Fowler could not support the budget either.  He pointed out that the county has had to use fund balances during this budget process that probably should not have been used, and consequently, does not have near the recommended 20% to 25% fund balance.  In addition, several of the projections for State revenues have been estimated at 95% and above.  He also concurred with Commissioner Hillhouse on the jail budget.


Motion carried in a three to two vote with Commissioners Hillhouse and Fowler opposed.  (See Resolution No. 95-37)


Chairman Roberson concluded the budget hearing.








____________________________________








LAURE B. ROBERSON, JR., CHAIRMAN








SUWANNEE COUNTY BOARD OF








COUNTY COMMISSIONERS

ATTEST:

___________________________________

W. RANDY HENDERSON, CLERK

PAGE  
50

