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August 9, 1995

Live Oak, Florida


9:00 A.M.

The Suwannee County Board of County Commissioners met in a recessed meeting on the above date and the following commissioners were present:  Chairman Laure B.  Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present was Jean M. Fieler, Deputy Clerk.


Chairman Roberson called the meeting back to order and offered the floor to Commissioner Fowler.  Commissioner Fowler advised the Board that during the last Regional Library Board meeting the Southern Region requested an advance on the start-up money for their new library.  They are planning to be in full operation by October 1, 1995, however, they will not receive the funds approved by the Board until October 1, 1995.  Accordingly, they requested an advance which can then be deducted from the funds paid to the Southern Region on October 1, 1995.  Commissioner Fowler also communicated to the Board that the Southern Region agrees with the terms previously laid out by the Board regarding reimbursement of expenses.  Apparently there was a misunderstanding between the Southern Region and their attorney and the information contained in the letter originally sent to the Board was incorrect.  They indicated that they would fax another letter to the Board.


W. Randy Henderson, Clerk of Courts directed the Board’s attention to a request by George L. Burnham, Jr. for $87,000 for his salary for next year.  He informed the Board that the Clerk’s office will be writing a check for that amount this week so the moneys will be shown coming out of the transfer fund.  Clerk Henderson stated that Mr. Burnham is not required by law to put the Board on notice in order to draw his salary.


Clerk Henderson directed the Board’s attention to fund 1103, Clerk to the Board.  He pointed out that the Clerk’s salary and benefits has been removed as requested, and while the junior accountant is still reflected in this budget as required by Statutes, the salary is actually being paid out of the fees. The actual transfer out to Clerk is $182,765, which does not include the junior accountant’s salary.


Chairman Roberson asked Clerk Henderson to explain the software maintenance and development line items.  Clerk Henderson responded that the maintenance on the new software maintenance is $18,000 annually, all of which has been broken down in the Clerk’s budgets.  The software development runs approximately $8,000 per year and covers the changes brought on by the Legislature.


Prompted by a question by Chairman Roberson regarding office supplies, Clerk Henderson explained that some of those office supplies are carried by the Clerk, such as greenbar paper and ribbons for the printer, even though other offices use those supplies.


The machinery and equipment line increase is due to a new filing system at the Clerk’s office and a microfish machine downstairs.


Commissioner Fowler pointed out that Clerk Henderson need to look at how he was going to make the $34,848 contract payment.  The Clerk indicated he would, and assured the Board that the fee budget is structured to make that payment.


The Clerk to Board budget was tabled for the time being.


In fund 104, Clerk County Court budget, the Clerk pointed out that he has removed the Clerk’s salary and benefits.


Commissioner Udell wondered where the auditor’s fee for assisting with the budget preparation would be paid out of.  Clerk Henderson directed his attention to the professional services line item in the General Fund.


There were several questions regarding the computer software and office supplies line items in fund 104.  During the course of the discussion Clerk Henderson noted a correction on the software maintenance line item number 1601-516-3100-51 on page 27 from $10,000 to $6,000 for the 1996 request.


It was the general consensus of the Board to reduce software development in funds 104 and 1103 down to $2,500 each.  Software maintinance in funds 1103, 104 and 1601 would reflect $6,000 each.


Chairman Roberson recessed the meeting for a break.

August 9, 1995

Live Oak, Florida

10:45 A.M.


Chairman Roberson called the meeting back to order.  Chairman Roberson clarified that his suggestion for the office supplies line in fund 104 was to reduce it down to $6,000.


This concluded the review of fund 104.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the County Judge’s budget for $12,500 for fiscal year 1995-96.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the Circuit Judge’s budget for $12,500 for fiscal year 1995-96.


Upon a motion by Commissioner Hillhouse and second by Commissioner Grinstead, the Board unanimously approved the Clerk to Board budget for $177,265 for fiscal year 1995-96.


Upon a motion by Commissioner Hillhouse and second by Commissioner Grinstead, the Board unanimously approved the County Clerk budget for $141,827 for fiscal year 1995-96.


E. Dianne Herring, Director of Finance added that the new transfer in figure from fine and forefeiture into County Clerk would be $166,827.


Going back over the Board’s expenditure budget, Clerk Henderson informed the Board that the $40,000 for the encumbrance system was removed from the professional software line as requested, leaving a balance of $19,510 to be used at the Board’s discretion.


Commissioner Fowler felt that the $6,000 budgeted for postage was insufficient.  He accordingly suggested moving $6,000 from professional software into the postage line item.  The professional software line was then eliminated.


The increase in machinery and equipment in the Board’s budget is for the purchase of a new printer in the county finance department.


The Circuit Court fees line item in the Board’s budget was dropped down from $236,000 to $225,000.


It was pointed out that the Aid to Suwannee Hospital line was based on the current contract.

Ms. Herring informed the Board that an analysis of the  fund 1110 is short on the insurance amount by $18,275.  In addition, Ms. Herring reminded the Board of several areas in the insurance department that need to be addressed, such as when to carry collision.  She suggested that the Board consider dropping collision, however, still funding the insurance at the same amount as though the county was still paying for collision.  That extra money could in turn be placed into a “Suwannee County self-insured program”.


Chairman Roberson pointed out that the fund 1110 is being cut by $19,010, which would balance out the $18,275 insurance shortage.


Ms. Herring covered the changes brought on in the various departments in the General Fund by the insurance analysis.  The workers’ compensation line item in department 1920 will be reduced by approximately $900.  Department 1930 will reflect workers’ compensation at $6,492, which is a minor reduction.  Department 2610 will net approximately $1,000 between the increase in workers’ compensation to $2,950 and the decrease in malpractice and fleet insurance to $20,611 as a result of the analysis.  Department 3720 will reflect $810 in workers’ compensation, which is a slight decrease, as well as 3740 at $81.  Department 3730 will increase slightly in workers’ compensation to $119 and insurance and bonds will decrease to $4,070.  In department 5410, workers’ compensation will increase to $230.


The very first line of the Transfer Out fund 9999, budget transfer to the Clerk, was reduced by $5,500 for a balance out of $177,265.


The transfer out to Road and Bridge is $35,000 more than the expense for a total to the Road Department of $73,125.


The Transfer Out to the Recreation Department will be increased by $415 for workers' compensation.


Two figures have been added to the Transfer Out budget:  George L. Burnham, Jr., Tax Collector has requested that $92,867 be set aside for his budget; and a reserve for Clerk's salary in the amount of $57,453.


Chairman Roberson recessed for lunch.
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Live Oak, Florida

1:15 P.M.


It was decided that an "economic development" line would be added to fund 5210 in the amount of $20,000.

Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the budget for fund 9999, Transfers Out of the General Fund for fiscal year 1995-96, subject to the adjustment in the workers' compensation figure in the transfer out to Road & Bridge.


In fund 2410, Protective Inspection, the $14,000 for the purchase of a new truck was removed and the vehicle insurance was increased from $1,950 to $1,213.

Upon a motion by Commissioner Udell and second by Commissioner Hillhouse, the Board unanimously approved the Protective Inspection Services budget, fund 2410, in the amount of $123,712 for fiscal year 1995-96, subject to the benefits analysis.


Upon a motion by Commissioner Fowler and second by Commissioner Udell, the Board unanimously approved the Recreation Department budget for $243,368 for fiscal year 1995-96.


Elaine Robinson interjected at this point with some information from Nancy McCullers of the Suwannee County Health Department regarding the increase in the 1995-96 budget request.  Not only has the State cut the Department's primary care by $50,000, there is a $378,000 difference over last year's budget, and some services will need to be cut.  The reason for the increase in costs is due to the increased case load.  Ms. McCullers, through Ms. Robinson, asked that the Board write a letter in support of the network group applying for a grant in the amount of $75,000 entitled the "Rural Health Initiative Grant".


Upon a motion by Commissioner Fowler and second by Commissioner Udell, the Board unanimously agreed to Nancy McCullers' request to write a letter in support of the network group applying for a grant in the amount of $75,000 entitled the "Rural Health Initiative Grant".


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the Airport Project budget for fiscal year 1995-96.


Ms. Herring covered some of the changes she made pursuant to the Board's request in fund 306.  It was decided that the "unanticipated capital projects" line be cut by $100,000, leaving a balance of $190,000.


The jail project debt service will increase, depending upon the decision of the Board regarding the bond issue.


Ms. Herring confirmed the Board's instruction that $25,000 be set into a reserve line for library construction in the Southern part of Suwannee County.


Approval of this budget was held off pending the bond issue.


The next fund covered by Ms. Herring was fund 402, Solid Waste Collection.  She again covered some of the changes she made pursuant to the Board's instruction.  She informed the Board that the fund lacks $20,874, and in addition, the balance forward is overobligated by approximately $37,000.  The fund needs approximately $56,000 to balance.


Upon a motion by Commissioner Udell and second by Commissioner Hillhouse, the Board unanimously approved the following:  In the 1995 budget, decrease the transfer out from fund 402 to fund 302 by $50,000.  In the 1996 budget, transfer $50,000 from fund 159 to fund 302.  The net effect is the fund balance in fund 402 will be raised by $50,000 and used to balance the 1996 budget.

Edward L. Allen, County Coordinator offered the following suggestion:  If they find it necessary in the future to make a change in the Solid Waste Assessment, they can set the assessment "not to exceed" a certain amount, set above the actual change.  After that, the assessment can then be increased by ordinance as long as it does not exceed that set amount.  This will avoid the necessity of mailing a first class letter each time a change is made.


Chairman Roberson informed the Board that Secretary Calvin Ross has not received the funding to house the level ten juveniles as of yet.  This sparked a lengthy discussion, and it was decided that the Sheriff would be asked to come back before the Board to answer their questions.


Chairman Roberson recessed the meeting until Tuesday, August 15, 1995 at 2:00 P.M. when the Board will hold a workshop with Bill Fray of Fray & Associates.
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LAURE B. ROBERSON, JR., CHAIRMAN
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