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August 29, 1995

Live Oak, Florida


6:00 P.M.


The Suwannee County Board of County Commissioners met in a recessed meeting on the above date and the following commissioners were present:  Chairman Laure B. Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present was Glenda B. Williams, Deputy Clerk.


Chairman Roberson called the meeting back to order and directed the following question to E. Dianne Herring, Director of Finance:  Is the budget balanced?  Ms. Herring responded that the budget is now balanced, utilizing 95% of the State's projected revenue for the lSYMBOL 203 \f "Symbol" sales tax and 90% plus for the remaining projections.


Ms. Herring covered the law enforcement, jail, and dispatch budgets and reported that the total 1996 transfer out to Sheriff is $3,334.046.


Chairman Roberson conveyed to the Board a message from the Sheriff:  If the Board would consider putting the $25,617 back into dispatch and $225,443 back into the jail budget ro the unfilled positions, he would guarantee the money to fund those positions. In return, the Sheriff would be willing to accept the law enforcement budget like it is.


Ms. Herring explained that the funds the Sheriff is referencing are the moneys left over in the fund balance at the end of this year's budget that the Sheriff traditionally turns back over to the Board.


It was suggested that funding those additional positions would demonstrate to the State that Suwannee County is serious in their intent to land the contract to house level 10 juveniles.  
However, Commissioner Fowler expressed concerned over what would be done if those additional positions are funded and filled and then the county does not get the contract with the State. 


Prompted by a question by Commissioner Grinstead, the Sheriff indicated that he would definitely have to let some people go if the law enforcement budget stays like it is and the Board does not allow for the funding of the additional positions.


Commissioner Udell stressed that the county does not stand much of a change of getting the contract if we do not have the resources in place.


Commissioners Folwer and Hillhouse were in favor of working toward the contract with the State, however, were against funding the contract before getting any revenue from it.


Upon a motion by Commissioner Grinstead and second by Commissioner Udell, the Board agreed to honor the Sheriff's request to place $25,617 back into the dispatch budget and $225,443 back into the jail budget.  Motion carried in a three to two vote with Commissioners Fowler and Hillhouse opposed.


Ms. Herring pointed out the many changes in the budget that the Board directed her to make.  Chairman Roberson had a question regarding Rhonda Wood's salary.  Ms. Herring assured the Chairman that the Board is not funding Ms. Wood's salary.


In fund 306, the one cent sales tax, Ms. Herring referenced a transfer out to fund 305 for engineering and the county's match on the $17,000 grant.  She informed the Board that she has eliminated the transfer out from fund 306 in light of the Board's decision to go with the bond at $7,500,000.  The money instead will come out of the new, uncommitted bond proceeds, which freed up approximately $60,000 to go into fine and forfeiture.


**Chairman Roberson referenced the percentages used to estimate the revenues for next year and asked Ms. Herring if there was any guarantee that those revenues would come in at that rate.  Ms. Herring explained that the revenues that were increased had a history of coming in at the best percentages.


Ms. Herring asked the Board about a situation that has come to her attention.  She referenced the $37,500 figure mentioned for the area of economic development.  At the last meeting, the economic development line was changed to $20,000.  She wondered if she should make an adjustment in that line, and if so, is that expense a ligitimate expenditure under the excess proceeds from the bond issue.


Commissioner Hillhouse informed the Board that the economic committee plans to ask the county to match $30,000 toward funding of the Economic Development Council.  Mr. Allen added that he has heard that the City has tentatively agreed to put $37,500 toward that end, which is one-half of the $75,000 project they have been planning.  Provided, however, the county agrees to pick up the other half of the $75,000 project.  Commissioner Hillhouse explained that the figure agreed upon at the economic summit for the project is $100,000, which they then divided three ways.  They are asking for a three-year commitment from anyone that commits to the project.  Ms. Herring reported that the county would be in a position to make a one-year committment, however, she could not promise a three-year commitment.  


Chairman Roberson suggested that the Board sit down with the Live Oak City Council to further discuss this matter.  If the Board chooses to commit to the project, he continued, they should then go ahead and contribute the $37,500 and the $30,000 match.  


Ms. Herring suggested that she could possibly squeeze an additional $10,000 out of general revenue by maxing some more accounts at 95%.  That $10,000 added to the existing $20,000 in industrial development would add up to the $30,000 match.  The $37,500 could then come out of the excess proceeds of the bond issue or out of the unanticipated capital projects line in the one cent sales tax.  She did caution the Board that there is a good possibility that the county will run short on the projected Courthouse and Coliseum renovations.


Mr. Allen reported that at this point, the city would like the county to commit to the $37,500 for now, which would go toward the sewer line.  Mr. Allen stated that the city has indicated that their public works people are going to investigate the cost estimate of running a line north to the interstate on the west side and under the interstate on the east side.  He suggested that the county may want to take the sewage line back off the highway a few hundred feet and then go north in order to serve the lots behind the front lots as well as the existing businesses.


It was the general contention of the Board that they get together with the Live Oak City Council to further discuss the overall project prior to making any commitments.  Mr. Allen warned the Board that they might get into a time crunch if they wait too long.  He stressed the importance of installing utilities out toward I-10.


The Board agreed to set aside a line entitled "possible project" for the $30,000 utilizing the proceeds of the bond issue.  It was the general consensus of the Board that the funds not be committed to any particular project until further discussion with the Live Oak City Council.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously agreed to adjourn the meeting.
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