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August 15, 1995

Live Oak, Florida


2:00 P.M.


The Suwannee County Board of County Commissioners met in a special meeting on the above date for the purpose of holding an economic workshop and the following commissioners were present:  Chairman Laure B.  Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were C. Dean Lewis, County Attorney, and Jean M. Fieler, Deputy Clerk.


Bill Fray, a Financial Consultant from Fray and Associates recapped the financing options for refinancing the jail and road debt services and raising an additional $1,500,000.  


Mr. Fray covered the two options:  a bank loan or a bond issue.  From an economic standpoint, he continued, a bond issue in this case provides more economic benefits to the county than a bank loan at this time.  The present value difference is $97,000.


Mr. Fray explained that the costs associated with a bond issue are more than those associated with a bank loan.  From 1996 when the first bond matures the rate is about 3.8%.  The highest rate in the last year (2015) will be approximately 6%.  Therefore, the average coupon for the bond issue is 5.548%.  


The true interest cost for the bank loan is 5.898% and the true interest cost for the bond issue is 5.726%; thus the $97,000 difference.


There was a lengthy discussion regarding the "swap" process that would be involved with the bank loan option.  C. Dean Lewis, County Attorney clarified that a swap process would involve taking an existing debt and swapping it for new instruments.  In this case, the county would give Barnett Bank in Jacksonville a variable rate note or notes.  Barnett Bank in turn would give the county a contract guaranteeing a flat rate over the term of the loan.  They, in turn, would either hold the note or sell it.  If the bank should go under, the county would still be liable on those original notes. This arrangement could also hamper pre-payment.  


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously authorized Bill Fray of Fray and Associates to go ahead with the bond issue.


Mr. Fray covered the two methods of selling bonds:  negotiate with a group of firms, or authorize the public sale of the bonds.  The Board left that choice up to Mr. Fray's discretion.  Mr. Fray pointed out that the county's current circumstances lend themselves to going with a public sale.  He informed the Board that he will proceed with a public sale unless the circumstances change.  


There being no further business to come before the Board, Commissioner Udell made a motion to adjourn.  Motion was seconded by Commissioner Hillhouse and carried unanimously.
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