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August 3, 1995

Live Oak, Florida


1:30 P.M. 


The Suwannee County Board of County Commissioners met in a recessed meeting on the above date and the following commissioners were present:  Chairman Laure B.  Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present was Jean M. Fieler, Deputy Clerk.


E. Dianne Herring, Director of Finance went through the Finance and Administration budget with the Board.


The Board wondered why there was an increase in the audit services in light of the fact that the Board entered into a three-year contract.  Ms. Herring explained that the contract provides for a base-line increase.


Upon a motion by Commissioner Fowler and second by Commissioner Udell, the Board unanimously approved the Finance and Administrative budget for $190,000 for fiscal year 1995-96.


The increase in the salary line in the Legal Services Department budget is due to the increase by the State, which, Ms. Herring explained, is only an estimate because the figures have not been furnished by State as of yet. 


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Legal Services Department budget for $110,745 for fiscal year 1995-96, subject to the State's actual status.


The increase in the salary and associated lines in the Custodial Department is due to the salary increases previously approved by the Board.


The increase in the chemicals line item is due to the addition of the old State Attorney's building, together with several other buildings taken over by the Custodial Department during last year's budget.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Custodial Department budget at $122,707 for fiscal year 1995-96.


The increase in the building improvements line item in the maintenance department budget is for the purchase of a new air-conditioner compressor or a major repair of the old compressor.


The increase in the salary and associated lines in the Maintenance Department is due to the additional full-time maintenance employee out at the coliseum complex.


Upon a motion by Commissioner Hillhouse and second by Commissioner Fowler, the Board unanimously approved the Maintenance Department budget in the amount of $202,512 for fiscal year 1995-96.


The increase in the office supplies line item in the County Coordinator's budget is due to the additional demand brought on by the inventory.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the County Coordinator's budget in the amount of $97,333 for fiscal year 1995-96.


The increase in executive salaries in the Emergency Medical Services budget is due to the fact that the figures were incorrect in last year's budget. 

Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the Emergency Medical Services budget for $737,474 for fiscal year 1995-96.


The increase in the salary and associated line items in the Extension Services budget is due to a longevity raise.


Upon a motion by Commissioner Hillhouse and second by Commissioner Udell, the Board unanimously approved the Extension Services budget for $144,647 for fiscal year 1995-96.


The increase in the salary and associated line items in the Soil Conservation budget is due to an employee moving from a part-time position to a full-time position.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the Soil Conservation budget for $29,697 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the R.C.&D. Department budget in the amount of $18,308 for fiscal year 1995-96.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the Airport Department budget in the amount of $38,214 for fiscal year 1995-96.


Commissioner Udell made a motion to approve the Industrial Development department budget in the amount of $28,000 for fiscal year 1995-96.  Motion was seconded by Commissioner Fowler.  Edward L. Allen, County Coordinator pointed out that this budget should also include a line for the private/public partnership for economic development.  Pending the next meeting of the economic development steering committee meeting, this motion and second were subsequently rescinded by Commissioners Udell and Fowler respectively.  


Mr. Allen brought up a problem facing prospective businesses seeking to locate out near Interstate 10.  The city ran sewer as far as the Best Western, however, there is an extreme need for a force main.  The cost of a force main will be approximately $70,000.  Historically, the city has maintained that the businesses would need to bear the brunt of that cost.  Recently, however, the city has considered other options.  Mr. Allen pointed out that the county may want to consider sharing in the cost of a force main in the interest of economic development.  Each time a new business hooks up to the system, a fee could be collected to be applied toward the initial investment.


The Board expressed a great deal of interest in Mr. Allen's proposal, however, tabled the matter.


There is an increase in the Veteran's Services budget due to the transfer of a portion of Bobby Spear's salary into the budget in an effort accurately reflect the costs of this department.


The increase in travel and per diem is due to an increase in the State requirements for maintaining certification.  The bi-annual schooling was increased from a two-day session to a five-day session.


Upon a motion by Commissioner Hillhouse and second by Commissioner Grinstead, the Board unanimously approved the Veteran's Services budget for $23,338 for fiscal year 1995-96.


Mr. Allen informed the Board that Bill Fletcher of the Veteran's Service will be taking over the booking at the coliseum on the three days per week he is in the office.  The booking will be handled by the ladies in the county offices on the other two days


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Administrative Services budget for $45,597 for fiscal year 1995-96.

Upon a motion by Commissioner Hillhouse and second by Commissioner Udell, the Board unanimously approved the Coliseum Complex budget for $17,010 for fiscal year 1995-96.


The Board tabled the Health and Welfare-County budget for $101,612 pending further explanation for the increase by a representative of the Suwannee County Health Department.

Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Health and Welfare-Regional budget for $383,500 for fiscal year 1995-96.


Upon a motion by Commissioner Hillhouse and second by Commissioner Udell, the Board unanimously approved the Health and Welfare-Mental budget for $15,000 for fiscal year 1995-96.


Chairman Roberson tabled the Transfer Department budget for the time being, pursuant to the request of Ms. Herring.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the Hospital Investment budget for $996,852 for fiscal year 1995-96.


Upon a motion by Commissioner Hillhouse and second by Commissioner Fowler, the Board unanimously approved the 911 Transfer Out budget for $75,500 for fiscal year 1995-96.


Ms. Herring moved on to the Fine and Forfeiture fund:


Workers' compensation and utilities for the Sheriff's Department has been moved out of this portion of the budget and into the Sheriff's budget.


The Court Administrator costs went down based on the increase in Court Reporter services and the difference in the way they are breaking that out.


Conflict cases is a new line item.


The Court-Appointed Attorney line item has been decreased in an effort to bring it more in line with last year's budget.


The increase in Court Reporter Services is based on the new contract.


Chairman Roberson recessed for a break.
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Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the Fine and Forfeiture fund 1610 budget for $172,505 for fiscal year 1995-96.


Chairman Roberson tabled the transfer out budget located in fund 116 of the budget packet.


Chairman Roberson stated for the record the budgeted amount of $93,483 for fund 118


Upon a motion by Commissioner Hillhouse and second by Commissioner Fowler, the Board unanimously approved the 911 addressing budget for $58,056 for fiscal year 1995-96.

Moving on to the Protective Inspection budget, Ms. Herring reminded the Board that the budget will be reduced by $14,000 in light of the fact that the building inspector, Pat Sura has indicated that he will not need to purchase a new truck.  


Chairman Roberson tabled the Protective Inspection budget for the time being.


Upon a motion by Commissioner Fowler and second by Commissioner Udell, the Board unanimously approved the Code Enforcement budget for $9,880 for fiscal year 1995-96.


In the Zoning Department budget, machinery and equipment will be reduced by $3,000.  It was pointed out that the computer being purchased with that money will come out of the Board's budget.


Upon a motion by Commissioner Hillhouse and second by Commissioner Fowler, the Board unanimously approved the Zoning Department budget for $36,547 for fiscal year 1995-96.


Upon a motion by Commissioner Hillhouse and second by Commissioner Fowler, the Board unanimously approved the Law Enforcement Trust budget for $59,573 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the D.C.S.I.F. Grant department budget for $60,979 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the E.M.S. County Awards Grant budget for $17,000 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Hillhouse, the Board unanimously approved the Emergency Management budget for $84,026 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Civil Defense budget for $3,000 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Emergency Hazardous Waste budget for $4,009 for fiscal year 1995-96.


Although approval of the Law Education budget is not required, the amount budgeted is $6,200.


Upon a motion by Commissioner Udell and second by Commissioner Hillhouse, the Board unanimously approved the Tourist Development budget for $81,500 for fiscal year 1995-96.


When the Board reached the Road and Bridge Department budget, there was a lengthy discussion regarding the county's serious road deterioration.  There was a suggestion that a task force be formed to analyze the road situation in order to compile a priority list and a ten-year road resurfacing plan.  The Board weighed the pros and cons of contacting the Department of Transportation to discuss their taking over the maintenance on some of our roads.


Upon a motion by Commissioner Hillhouse and second by Commissioner Grinstead, the Board unanimously approved the Road and Bridge budget for $2,243,626 for fiscal year $1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Solid Waste Management Grant budget for $196,939 for fiscal year 1995-96.

Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the Rails to Trails Grant budget for $125,000 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the Suwannee Library budget for $619,971 for fiscal year 1995-96.


Upon a motion by Commissioner Fowler and second by Commissioner Udell, the Board unanimously approved the Madison Library budget for $147,000 for fiscal year 1995-96.


Upon a motion by Commissioner Fowler and second by Commissioner Udell, the Board unanimously approved the Regional State Aid budget for $527,529 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the Hamilton County Library for $131,000 for fiscal year 1995-96.


Chairman Roberson tabled the Recreation Department budget pursuant to Ms. Herring's request.  Mr. Allen stated for the Board’s information that the vehicle for the recreation department is covered under the Board's insurance policy.


Upon a motion by Commissioner Udell and second by Commissioner Hillhouse, the Board unanimously approved the Sports Complex budget for $230,821 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Playground Improvement Grant budget for $50,000 for fiscal year 1995-96.

Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Local Housing Assistance Program (S.H.I.P.) budget for $125,000 for fiscal year 1995-96.

Upon a motion by Commissioner Hillhouse and second by Commissioner Grinstead, the Board unanimously approved the Criminal Justice Trust budgets for $28,000 for fiscal year 1995-96.


The Debt Service budgets were tabled pending the bond issue.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Landfill Closure budget for $3,016,209 for fiscal year 1995-96.

Upon a motion by Commissioner Fowler and second by Commissioner Udell, the Board unanimously approved the Collection Site Construction budget for $470,900 for fiscal year 1995-96.

Mr. Allen wanted to talk about the Airport Project budget.  He reminded the Board of their decision to build a metal building to house the E.M.S. and fire station out at the airport.  He quoted the cost of the metal building at approximately $200,000.  The Department of Transportation has agreed to reimburse the county for the scrapped plans, however, the county would be responsible for the cost of the new plans for a metal building.


Curtis Keen of Keen Engineering & Surveying, Inc. quoted a price of $61,500 to cover the engineering services for the renovation of county buildings, the A.D.A. requirements, and the E.M.S./fire station building at the airport, including modification of the site work at the airport.


Approval of the Airport Project budget was tabled at this time.


Upon a motion by Commissioner Hillhouse and second by Commissioner Udell, the Board unanimously authorized Edward L. Allen, County Coordinator to contract with Curtis Keen of Keen Engineering & Surveying, Inc. for engineering services for renovations of the county buildings and compliance with A.D.A. requirements for $43,050, and the E.M.S./fire station and accompanying site work at the airport for $16,450, for a total of $61,500.

Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the Library Construction budget for $1,475,300 for fiscal year 1995-96.

Upon a motion by Commissioner Fowler and second by Commissioner Udell, the Board unanimously approved the Fire Protection budget for $333,935 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the Landfill Management Escrow budget for $252,535 for fiscal year 1995-96.


Ms. Herring requested that the Solid Waste Collection budget be tabled and the Chairman complied.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the Solid Waste Disposal budget for $1,400,406 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the Operation Closed Landfill budget for $29,000 for fiscal year 1995-96.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the Contamination Evaluation budget for $110,000 for fiscal year 1995-96.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board set the millage rate for fiscal year 1995-96 at 9.050.  The motion carried  in a three to two vote with Commissioner Grinstead and Chairman Roberson opposed. 


It was confirmed that Bill Fray of Fray & Associates would come before the Board on Tuesday, August 15, 1995 at 2:00 P.M. to further discuss the bond issue.


Chairman Roberson recessed the meeting until Wednesday, August 9, 1995 at 9:00 a.m.
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