PAGE  
448
Book 19 Page                 

August 1, 1995

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met in a regular meeting on the above date and the following commissioners were present:  Chairman Laure B.  Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were C. Dean Lewis, County Attorney, and Jean M. Fieler, Deputy Clerk.


The meeting was opened with prayer by Jewell Higgins, and the pledge of allegiance to the American flag.


The first item on the agenda was approval of the minutes.  Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously approved the minutes of the July 5, 1995 regular meeting, the July 11, 1995 and July 13, 1995 recessed meetings, and one video tape of the Ecomonic Development Summit held on July 10, 1995, subject to a change on page 355. The passage that reads, "Chairman Roberson pointed out that some of these volunteers are raising and spending some of their own money and putting aside the special assessments...", should indicate that the volunteers are putting aside their own money rather than the special assessments.


Luanne Mixon, Administrative Services Director presented the award for employee of the month to Bobbie Spears.  Ms. Spears was described by her fellow employees as always willing to assist them although her own duties are very taxing.  She was further described as courteous and committed to her work.  Ms. Spears accepted the award and commended the team spirit that exists in her place of employment.


Nancy Howe, Education Coordinator for Suwannee Valley 4-C's gave the Board an update on the services available through the organization.  Some of the services available through the program are the placing of children in child care through subsidized programs and referral of potential new residents to the local child care facilities.  Ms. Howe described the "G.I.F.T.S.S." (Gateway Infant Family Toddler Support Services) program for developmentally-delayed children between the ages of birth to three years.  The program allows the parents, families and educators to work with the children in their home on a weekly basis to better prepare them for entry into the school system.  Another program is Project Safety Net, which helps parents and children who have been in neglictive and/or abusive situations.  The parents are educated in parenting skills in an attempt to get them out of the abusive situation.


Chairman Roberson wondered how many children were involved in the program from Suwannee County.  Ms. Howe responded that approximately 137 children are currently involved in the subsidized centers program, and thirteen children are currently involved in the G.I.F.T.S.S. program.


Commissioner Udell wondered how to contact the G.I.F.T.S.S. program.  Ms. Howe stated that 4-C's can be contacted directly, or referrals can be made through F.D.L.R.S., Child Find with F.D.L.R.S., Shands Teaching Hospital, and the D.E.I. (Development with Early Intervention) program.


Commissioner Udell asked Ms. Howe if there were any Spanish speaking members on staff.  Ms. Howe responded that two staff members are affluent in Spanish and one staff member is an affluent signer for the hearing impared.


Stephen deMontmollin, Vice President and General Counsel of Sante Fe Healthcare, Inc. came before the Board to discuss Suwannee County, Inc.  He informed the Board that Sante Fe Healthcare, Inc. is the parent corporation of AvMed.  


He updated the Board on the "strategic partnership" between Sante Fe Healthcare, the University of Florida, the University of Florida College of Medicine and Shands Teaching Hospital.  He described it as being in it's very early stages with a letter of intent having been signed.  They are attempting to consolidate the medical facilities into the Shands Teaching Hospital and clinics, and further, to coordinate and combine the primary care physicians and other physician services that are supplied by Sante Fe Healthcare and the College of Medicine throughout North Central Florida.  They are also involved in a joint venture to provide Medicaid services throughout North Central Florida.


He stressed that the hospital will continue to be a viable factor in Suwannee County and the emergency room will remain open.  A major consideration during the transition, he continued, is to protect the employees at the hospital.


Chairman Roberson wondered if the merger would change any of the conditions of the original transfer agreement between the county and Sante Fe.  Mr. deMontmollin was not able to answer that question at this time.  


Commissioner Grinstead asked if the merger would effect the Sante Fe Home Healthcare facilities located in the county.  Mr. deMontmollin was not sure, but assured the Board that the merger would not reduce the home healthcare that is now available.


The Board thanked Mr. deMontmollin for his time.


Next on the agenda was Curtis Keen of Keen Engineering & Surveying, Inc. to discuss the engineering fee for the remodeling projects.  Mr. Keen stated that his fee to cover the bid documents, construction plans, specs and services, as-built drawings, and certification for the State Attorney's building, the Courthouse renovations, and the work at the Coliseum is $43,050.


Edward L. Allen, County Coordinator informed the Board that the initial soil has been completed, however, more soil testing will be needed to complete the structure study.


The Board decided to await the report on the soil testing before authorizing engineering services.


The next item on the agenda was J. Danny Hales, Jr. Director of Libraries, to request approval of the proposed interlocal agreement between Hamilton, Madison and Suwannee Counties for the regional library system.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously agreed to sign the interlocal agreement with Hamilton, Madison, and Suwannee Counties for the regional library system and send it over to the other counties for their signatures.  (See Agreement No. 95-26)


Next, Mr. Hales requested approval of the proposed Amendment to the Agreement for Reimbursement between Tri-County Region, Suwannee County and Suwannee River Regional Library Association.  Mr. Hales reminded the Board that the original agreement provided for reimbursement to Dixie County for the Library Director, John Hadden, provided that cost did not exceed $30,000.  The amendment essentially provides for reimbursement to Dixie County for any support staff hired by the Director between now and September 30, 1995.  


Commissioner Fowler pointed out that only the South Region was benefitting from the Director, additional staff member, and materials being purchased out of the $30,000.  He agreed that Dixie County needs the money to get started and was in favor of fronting those funds to them, however, felt that the amendment should also provide for reimbursement by them out of their split of the assets and funds to the North Region for the expenses over and above the Director's salary.


Upon a motion by Commissioner Fowler and second by Commissioner Udell, the Board unanimously approved the following changes to the amendment to Agreement No. 95-07:  To pay the Director's salary, moving expenses and additional expenses associated with getting the Dixie County library facility on line, up to $30,000, provided any expenses over and above the Director's salary and moving expenses are reimbursed to the North Region out of the South Region's share of the split. 

Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the amendment to Agreement No. 95-07, subject to the changes as suggested in Commissioner Fowler's previous motion. 


C. Dean Lewis, County Attorney, clarified the motion as follows:  The Board will require the South Region to repay Suwannee County for all funds advanced under this contract except for the salary and moving expenses of the Director of the South Region, and he will have sixty days after October 1, 1995 to refund those expenses.

Murel McDonald, Emergency Services Director came before the Board in consideration of awarding a bid for a generator for a repeater site.  He informed the Board that the low bid submitted is from Florida Detroit Deisel for $8,251.  He referenced a sheet containing the bids received.  (The other bids submitted as reflected on that sheet are Tri-County Irrigation, Inc. for $11,420, Cummins Southeastern Power for $10,486, Fireline, Inc. for $10,800, and CJ's Sales and Service for $10,223.)  


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously awarded the bid for the purchase of a generator for the repeater site to Florida Detroit Deisel in the amount of $8,251, together with the five-year extended warranty at $500, for a total of $8,751.


Mr. McDonald gave a brief update of the status of Hurricane Erin and informed them that he has been placed on standby by the State Emergency Operations Center subsequent to the mutual aid agreement.  If he is called, he continued, he will have to take some leave time.


Chairman Roberson recessed the meeting for a break.

August 1, 1995

Live Oak, Florida

10:15 A.M.


Chairman Roberson called the meeting back to order.


T. Jerry Sikes, Public Works Director presented the bid specifications for installation of fourteen water wells for the solid waste collection centers and requested the Board's approval of same.


Commissioner Udell wondered if the wells set forth in the bid specifications would be sufficient to fill the tankers for the volunteer fire department in the event they need to utilize those wells.  Mr. Sikes explained that they would, although the wells and pumps are not high volume.  He continued that a storage tank would be essential on the premises for this purpose, and the specifications as presented do not include storage tanks of this caliber.  Commissioner Udell was hoping that those wells could be used at a later date to assist the volunteer fire departments.  Mr. Sikes clarified that the pumps would have the capability to fill a storage tank.  


Mr. Sikes further advised the Board that it will be necessary to post a sign at the collection sites stating that "This water is not approved for drinking.".  Otherwise, it will be considered a public water supply and the permit fee will increase by $300.  In addition there will be an annual testing fee of the water supply for $300 per year.


Mr. Sikes also informed the Board that the design for the solid waste collection centers does not provide for use by the volunteer fire departments.  The general consensus of the Board was that the need for storage tanks for the volunteer fire departments will be a reality in the near future.  Mr. Sikes stressed that it would be a hardship to change the plans at this time.  He reminded the Board that several months back the fire departments were asked to let the Board know if they wanted the plans to incorporate their needs, however, the Board received no response.  He did state that some of the sites may lend themselves to the possibility of the installation of a tank in the future, and some tanks may be later installed outside the fence at the other sites.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously approved the bid specifications for installation of water wells for the solid waste collection centers.


Mr. Sikes referenced a letter from Three Rivers Estates Homeowners Association regarding moving along some of the roads that are not county maintained roads out in their area.  He informed the Board that apparently there has been a misunderstanding because the county benefits by mowing along those roads, even though they are not county maintained, and has been mowing along them approximately once a year.


Tony Brannen from the Three Rivers Estates Homeowners Association informed the Board that Harris Walls, the gentlemen that used to mow along the roads informed a member of the Association that he would no longer be mowing along those roads.  The grass is very high out there, he continued, which is creating a problem for them.


It was agreed that Commissioner Grinstead and Mr. Sikes would get together with representatives of the Homeowners Association in an attempt to resolve this matter.


Edward L. Allen, County Coordinator requested approval of bid specifications for a rapid response pumper to be stationed out at the airport.  After approved by the Board, he advised, the specifications will be sent to the Florida Department of Transportation for their approval.  Don Snyder, County Fire Coordinator answered some questions posed by the Board regarding the specifications.  


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the bid specifications for a rapid response pumper to be stationed out at the airport.


Upon a motion by Commissioner Fowler and second by Commissioner Udell, the Board unanimously agreed to the appointment of William D. Henderson, Environmental Specialist, as Suwannee County’s Local Radon Coordinator.


Chairman Roberson opened the floor for public comment.


Bob Brown had some questions regarding the possibility of applying to close some roads out at Little River Airport in an effort to control the vehicles currently driving down those roads at excessive speeds.  Mr. Lewis explained that when a road is dedicated to public use there is a Statutory procedure to vacate the road that involves a public hearing.  If the road is vacated by Statute, the road will revert from the center line to the adjacent property owner.


Chairman Roberson closed the public comment portion of the meeting.


Upon a motion by Commissioner Fowler and second by Commissioner Grinstead, the Board unanimously approved payment of invoice batch numbers 950292 through 950304 totaling $400,844.94.


Mr. Lewis referenced a draft of the ordinance relating to the ex parte communication and suggested that the Board consider giving authorization to advertise to hold a public hearing in consideration of same.


Upon a motion by Commissioner Grinstead and second by Commissioner Udell, the Board unanimously authorized advertising for a public hearing to consider adoption of an ordinance relating to ex parte communication.


Mr. Lewis informed the Board that he has reviewed the drug testing policy provided to him by Luanne Mixon.  He did not recommend that the Board approve the policy as presented because it provides for general random testing for each and every applicant and employee, which is not permitted by law.  He suggested that the Board first adopt a drug policy and then and drug testing policy, both of which will need to be prepared in accordance with the law.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously authorized C. Dean Lewis, County Attorney to draft a drug policy and drug testing policy for Suwannee County. 


Chairman Roberson presented a plaque to Willie Haas in recognition of more than fifty years of dedication and volunteer service to the people of Suwannee County through her work with the Extension Homemakers and 4-H clubs.


Mr. Lewis then advised the Board that Stanley Hugenberg of the Brown Foundation has requested that the Board submit a letter to the EPA advising that the Brown Foundation property is ready to be removed from the National Priorities List and is going to be dedicated for public use by the County.  Chairman Roberson then read aloud the proposed letter drafted by Mr. Lewis to be forwarded to the EPA.


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously authorized the submission of the letter to the EPA drafted by C. Dean Lewis, County Attorney, advising that the Brown Foundation property is ready to be removed from the National Priorities List and is going to be dedicated for public use by the County.


Commissioner Hillhouse informed the Board that the Volunteer Fire Department Network requested that they be permitted to appoint a member of fire network to serve on the fire committee.


Upon a motion by Commissioner Hillhouse and second by Commissioner Grinstead, the Board unanimously authorized the Volunteer Fire Department Network to appoint one member from the fire network to serve on the fire committee each year.

Commissioner Fowler reminded the Board that the millage rate needs to be set.  He pointed out that it was set at 9.136 in 1982 and has not been changed since.  He recommended lowering the millage rate to 9.050 for Fiscal Year 1995-96, which would cost the county $38,000 but save the taxpayers $44,000.  

A lengthy discussion followed.  Commissioners Fowler, Udell and Hillhouse felt that lowering the millage rate would send a very positive message to the people and the reduction in the revenue would not make a significant difference in the overall budget.  Chairman Roberson and Commissioner Grinstead felt that the budget was already in the red and the county could not afford to reduce the millage rate.  


Chairman Roberson suggested that this matter be tabled until the budget workshop to be held at 1:30 P.M. that afternoon.


Chairman Roberson then brought up a matter between the District Court of Appeal, Department of Community Affairs and W. Randy Henderson, Clerk of Courts.  He referenced a second and third request for interest money owed to the DCA pertaining to an anti-drug grant.


Clerk Henderson asserted that the situation with the DCA can be resolved in his office rather than an open Board meeting.  He informed the Board that he is currently addressing the situation with the DCA.


Chairman Roberson then brought up a request by the North Florida Rural Health Network for a letter in support of their effort.  It was decided that the North Florida Rural Health Network would need to appear before the Board to answer any questions they may have before the Board could endorse their program.


Chairman Roberson then recessed the meeting until 1:30 P.M., when the Board will hold a budget workshop.


SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

AUGUST 1, 1995

FUND









    AMOUNT

GENERAL FUND







  $222,270.40

FINE AND FORFEITURE FUND





        8,262.13

MUNICIPAL SERVICES FUND





        7,263.25

EMS GRANT FUND







           767.90

EMERGENCY MANAGEMENT FUND




        2,044.47

ROAD AND BRIDGE






      69,655.42

LAW EDUCATION







           770.00

SOLID WASTE MANAGEMENT GRANTS



        7,559.56

LIBRARY FUND







      30,045.82

RECREATION FUND






        9,549.10

LANDFILL CONSTRUCTION





           100.00

COLLECTION SITE CONSTRUCTION




        2,824.77

INFRASTRUCTURE SURTAX PROJECT




             96.35

FIRE PROTECTION FUND






        5,269.15

SOLID WASTE COLLECTION





      20,394.89

SOLID WASTE DISPOSAL






      12,621.85

PROPERTY MANAGEMENT FUND




        1,349.88





TOTAL DISBURSEMENTS                     $     400,844.94







____________________________________







LAURE B. ROBERSON, JR., CHAIRMAN







SUWANNEE COUNTY BOARD OF

ATTEST:




COUNTY COMMISSIONERS

__________________________________

W. RANDY HENDERSON, CLERK
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