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July 20, 1995

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met in a recessed meeting on the above date and the following commissioners were present:  Chairman Laure B.  Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present was Jean M. Fieler, Deputy Clerk.


Chairman Roberson called the meeting back to order and advised that C. Dean Lewis, County Attorney had been provided a copy of the proposed ordinance regarding a drug-free work place, but could not review same until he was given authorization by the Board.


Commissioner Fowler felt that Mr. Lewis's review of the proposed ordinance should fall under his retainer.  W. Randy Henderson, Clerk of Courts stated that according to the contract with Mr. Lewis, anything agenda-related, or "ordinary", is covered under the contract.  If subject matter is outside the agenda, or "extra-ordinary", Mr. Lewis charges extra.


Chairman Roberson announced that the issue would be tabled until Mr. Lewis is present to discuss it.


Edward L. Allen, County Coordinator, began his presentation of the county coordinator's budget.  


The increase in postage is due to actual cost.


He explained rentals and leases as being the copiers and a typewriter.  He is looking into purchasing a copier and typewriter rather than continuing to lease.  Clerk Henderson pointed out that if you buy your copier you can then purchase your paper at state contract, which is much cheaper.


The increase in office supplies is due to the additional supplies that will be needed to take over and maintain the county's inventory.  


Mr. Allen explained to the Board that a bar code system and scanner would be an accurate and efficient way to keep inventory for the county.  He advised the Board that he has set aside $2,000 in the upcoming budget for the purchase of a bar coding system.  While the initial purchase would be costly, he continued, the system would soon pay for itself.


Commissioner Fowler felt it was necessary to purchase the bar coding system this year to assist in this year's inventory.  He further expressed that the Board handed the responsibility of the inventory over to Mr. Allen and in turn, the Board should supply the equipment necessary to take the inventory.  He reminded the Board that they still have $5,923 left of the $10,000 set aside to purchase a computer for the county offices.  He cautioned the Board that they should not wait until after October 1, 1995 to make this purchase.


Upon a motion by Commissioner Hillhouse and second by Commissioner Fowler, the Board agreed, in a four to one vote with Chairman Roberson opposed, to move the request for a scanner and bar coding equipment out of the county coordinator's budget request and make the purchase out of this year's Board budget under machinery and equipment.


Mr. Allen and Elaine Robinson presented the Board of County Commissioner's budget.  Ms. Robinson explained that the increase in salary and wages is mandated by the State.  


Ms. Robinson explained that the new line item, professional services/software represents the encumbrance and purchase order system.  Mr. Allen wondered if the new software would incur additional maintenance fees.  Clerk Henderson explained that Mr. Allen would see some of the maintenance cost in his budget next year.  


Commissioner Fowler wondered why $6,000 was budgeted for postage for the whole year when the county has already incurred $11,000 this year so far in postage.  E. Dianne Herring explained that the postage is paid for up front by the Board in payments of $5,000 at a time.  The individual accounts are then charged on a monthly basis for their portion of the postage, however, the payments do not always come in right away.


Commissioner Fowler felt that a better system was needed for keeping track of what divisions are using what account number(s).  Clerk Henderson pointed out that he has supplied an improved postage machine and is tracking the costs to the best of his ability.  He offered to investigate the possibility of further breaking out the accounts and report back to the Board.


Moving on to utilities, Ms. Robinson reminded the Board that there will be an increase due to the property appraiser and tax collector moving into the old State Attorney's building.  Chairman Roberson suggested leaving the line item like it is until the offices are moved over.


Commissioner Hillhouse wondered what the $70,610 insurance and bonds line item covered.  Mr. Allen explained that it was for fire insurance.  Commissioner Fowler expressed that $70,610 may not be enough.  Ms. Herring explained that the insurance has been broken out to the different departments.


Ms. Robinson informed the Board that she was notified that the hardware maintenance on one of the pieces of equipment has been reduced, and accordingly, the hardware maintenance line item will be reduced to $15,096.


Clerk Henderson explained that the increase in machinery and equipment is due to the purchase of a new main computer system printer in the finance department.


Mr. Allen explained the billing of the Circuit Court fees to the Board.  He advised the Board that the fees are on indigent filings, charged to the Board pursuant to Florida Statutes.  Clerk Henderson added that the amount of the fees charged to the Board for indigent case filings depends on the fluctuation of the case filings.


Ms. Robinson informed the Board that the fees also cover recording and copying charges being billed to the Board as a result of the indigent filings.


Chairman Roberson had a question regarding a mix-up with the county's payment for the “Aids Suwannee Hospital” line item for indigent care.  Ms. Robinson explained that the confusion is a result of the two organizations operating within the realm of two different fiscal schedules.  Ms. Robinson continued that she has asked that they please request their payments in accordance with the county’s fiscal year to avoid any misunderstanding in the future.


There was discussion regarding the agreement with the hospital and the possible need to redraft it, in light of the merger of AvMed/Sante-Fe and Shands.  Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously authorized C. Dean Lewis, County Attorney to review the contract with the local hospital in reference to aid for indigent relief, and determine how the merger will effect the county's indigent care obligation.


Mr. Allen talked a little about the Health Care Responsibility Act.  He brought up the fact that if an indigent from Suwannee County goes to another county for medical care, Suwannee County has the obligation to pay for that care.  The county can challenge the claim if the service received by the indigent is available here in Suwannee County.


Commissioner Fowler suggested, in light of the county’s current deficit, using the hospital funds to meet the $127,541 obligation for the Aids Suwannee Hospital line item.  Chairman Roberson assured Commissioner Fowler that the Board would take his suggestion into consideration.


Commissioner Udell referenced a matter he remembered hearing about previously:  cemetery plots paid for by the county and city and set aside for veterans.  Ms. Herring explained that several years back the City of Live Oak and County of Suwannee entered into an agreement to share equally the cost of twenty cemetery plots at $100 each to be set aside for qualifying veterans.  Commissioner Udell informed the Board that the Veteran’s Administration pays for cemetery plots for veterans.  Ms. Herring offered to make a copy of the agreement for Commissioner Udell’s review.


Ms. Robinson explained that the increase in indigent relief was due to an increase in actual cost to the county during the previous year.  Mr. Allen explained that the indigent relief line item covers those people who are unable to pay special assessments due to indigency.  There was discussion among the Commissioners regarding the method of qualifying for this relief.  Mr. Allen reported that the applicants are already required to disclose their total income, however, agreed to investigate other avenues of determining indigent eligibility.


When Ms. Robinson reached the Aids/Branford Recreation line item, Commissioner Grinstead requested that the line item read “Aids/Branford-South County Recreation”.  The Board saw Commissioner Grinstead’s point and granted his request.


Chairman Roberson recessed for a break.

July 20, 1995

Live Oak, Florida

11:00 A.M.


Chairman Roberson called the meeting back to order.


Ms. Robinson directed the Board’s attention back to the dues and membership line item.  She reported that the $2,500 will be reduced to $1,654 in light of the Board decision to forego joining the Small Counties Coalition.


Mr. Allen moved on to the airport budget.  He reported that the life and health line item should reflect $726, which is one-half of the life and health insurance paid on Donald Robinson.


Moving on to the communication services, Mr. Allen explained that the county pays the regular phone service at the airport and the F.B.O. pays for long distance calls.


Mr. Allen stated that the insurance and bonds line item covers the liability insurance at the airport.


The machinery and equipment line item, Mr. Allen explained, covers runway lights and such.  He reported to the Board that Mr. Robinson is attempting to keep the grass cut along the runways with a riding lawnmower, which is quite time-consuming.  He has contacted the road department to see if they have a large mower that Mr. Robinson can borrow, however, it is also time-consuming to go all the way out to the landfill and transport the mower out to the airport and then back again.  The consensus of the Board was to purchase a lawn tractor in the future for the road department and the airport.  The lawn tractor could be stored at the road department and the airport would have easy access.  In addition, the tractor could be used by the new maintenance person for the coliseum.


Mr. Allen reported that one of the doors on the big hangar out at the airport was damaged.  The claim was paid by the insurance carrier, however, the door was not fixed at that time.  He is waiting for Hal Lynch, a contractor, to get back with him on an estimate to repair the damage.


Commissioner Udell wondered if the airport generated any revenue.  Mr. Allen explained that the rental on the entire facility is $7,200, plus 1/2( or 1( per gallon of fuel sold.  Mr. Allen explained that the original purpose of the airport was to enhance economic development.


Clerk Henderson pointed out the need for a beacon out at the airport for individuals attempting to land at night.  Mr. Allen indicated that a beacon is currently on the master plan and should come up for funding with the D.O.T. within a year or two.  


Mr. Allen informed the Board that there is currently a 50/50 grant for a new hangar available to the county.  He suggested talking with the current F.B.O. to see if he would be interested in investing the 50% for the hangar with the agreement that he would collect the rental on that hangar.


Commissioner Udell stressed that the airport is going to play a vital role in the county’s economic growth in the near future and asserted that a beacon is definitely a priority.  Mr. Allen offered to contact D.O.T. and request that they “de-commit” the funding for the hangar and transfer it over for the radio beacon.


Commissioner Udell had a few items to discuss with Mr. Allen.  First, he wondered if there were any employees in the zoning department that were affluent in Spanish, in light of the recent influx of Hispanics into our community.  Mr. Allen stated that one of the building inspectors can speak Spanish.


Next, Commissioner Udell expressed concern over a recent incident where a county employee was reprimanded and the Commissioner had no knowledge of it.  Commissioner Udell explained that he was eventually approached about the incident and it was quite embarrassing to be caught off guard.  He felt that, as a County Commissioner, he should have been informed that an incident of this nature had occurred in order to prepare for the inevitable questions and comments coming from the people.


Commissioner Grinstead agreed with Commissioner Udell.  Commissioner Hillhouse, however, felt that the management involved in these cases are capable of deciding whether or not an incident is significant enough to pass on to the Commissioners.  


Mr. Allen stated that he can let the Commissioners know in the future, however, in this case he wanted to investigate the circumstances before making any type of report.


Mr. Allen then covered the airport project budget.


Clerk Henderson referred the Board back to their decision to increase Helen Studemire’s salary.  He pointed out that she will lose her ten-year longevity raise, which she is due in September, if they wait until October 1, 1995 to give her the pay classification raise.  A longevity raise at her current rate of pay would not even bring her hourly wage up to the pay classification raise of $7.39 per hour.  Clerk Henderson suggested giving Ms. Studemire a pay classification raise now, and then give her a longevity raise in September based on $7.39 per hour.


Commissioner Udell was under the impression that Ms. Studemire’s pay raise was effective immediately as opposed to October 1, 1995, and agreed with Clerk Henderson.  The majority of the Board, however, could not go along with Clerk Henderson’s suggestion.


Clerk Henderson then moved on to the Staples Family Park Improvement budget.  He explained that the balance sheet reflects $5,000, which was donated along with the property for the purchase of a sign for the park and other improvements.


Ms. Herring explained that the Staples Family Park Improvement Park fund has been eliminated upon the advice of the auditor and is now in the general fund.  


All the Commissioners agreed that the site was beautiful, however, some of the Commissioners expressed concern over the possibility of liability out at the property.  There was also discussion involving the possible sale of the property and using the proceeds for the Little River Springs project.  A monument in honor of the Staples family could then be erected out at Little River Springs. 


Commissioner Hillhouse mentioned that the property owners along the county road out by the Staples property have voiced that they would be willing to pay a special assessment to have the road paved.


The Board instructed Ms. Herring to place the $5,000 in an expense line in the general fund entitled “Staples Family Park Improvement”.


Chairman Roberson recessed the meeting for a lunch break.

July 20, 1995

Live Oak, Florida

1:00 P.M.


Chairman Roberson called the meeting back to order.


Clerk Henderson presented the budget for the R C & D fund, which stands for Resource, Conservation and Development.  


The increase in the salaries is due to an error in the 1995 budget.


Clerk Henderson moved on to the soil conservation budget.  The salary increase is due to the employee going from part-time to full-time.


Ms. Herring then explained the transfer department budget.  


Chairman Roberson referenced the transfer to the Supervisor of Elections and pointed out that in light of the special election, that figure is subject to change.  


He then referenced the transfer to the Tax Collector, which goes toward the salary for the mobile home tag inspector.  Chairman Roberson wondered if Commissioner Udell had been successful in his attempt to get the School Board to contribute toward that expense.  Commissioner Udell responded that he was unable to budge them because they feel it is the Tax Collector's responsibility.  Chairman Roberson pointed out that the School Board collects a percentage of the revenue from the mobile home inspections and accordingly should contribute to Mr. Daughtry's salary.  It was suggested that a letter be drafted to the School Board informing them that the county will discontinue their contribution as well if the School Board does not pay their share.  There was further discussion regarding whose responsibility it actually is to pay the mobile home inspector's salary.


The increase in the property appraiser's budget, Ms. Herring explained, is due to capital outlay and personal services.  


The increase in the transfer out of road and bridge is due to the workers' compensation expense now being reflected in the budget.


Chairman Roberson interjected at this time that he would like to see a line item called "transfer out-Branford library construction" in the amount of $25,000.


Ms. Herring reported that she originally projected $30,000 in the reserve for Tax Collector's salary line, based on information received from Mr. Burnham and a member of his staff, Melinda Williams.  Since that time, she continued, a letter was delivered to her from the Tax Collector requesting that $92,867 be set aside for his salary and benefits.  Ms. Herring indicated that she will approach Mr. Burnham and ask him to reduce his request, or at least restructure his letter, because the letter obligates the Board.  Chairman Roberson asserted that he would like to request justification of Mr. Burnham's expenses.  He felt that Mr. Burnham over-extended his budget when he purchased the new computer system.


The next line item covered was reserve for contingencies.  Chairman Roberson expressed concern over the liability involved if three or four employees retire in one year and request compensation for their sick leave.  It was suggested that the department heads advise the Board when they anticipate retirement in their department.


Ms. Herring then walked the Board through the general fund revenue, highlighting some of the changes.


The increase in the ad valorem taxes, she explained, is a refund from fine and forfeiture.  She reminded the Board that last year there was not enough money in the general fund to distribute to the Sheriff and accordingly a transfer was made from fine and forfeiture.


Franchise fees have been reduced from $12,000 to $10,000.  Ms. Herring explained that with the increase in installation of satellite dishes the cable business is likely to slack off.


The alcoholic beverage license fees are up because this is the "up" year.  The licenses are up for renewal every two years, and this is the year that many of the licenses come due for renewal, thus making it an "up" year.


Tax Collector's fees and Clerk's fees are unpredictable.  They represent such items as stale-dated checks that are eventually turned in as revenue.


The other miscellaneous revenues are the proceeds from the soft-drink machines, miscellaneous commissions, etc.


The transfer out from the hospital fund is the $800,000 being loaned to the library for the construction of the new facility.


This concluded the presentation of the general fund revenue.


Chairman Roberson recessed the meeting until Tuesday, July 25, 1995 at 9:00 a.m.







____________________________________







LAURE B. ROBERSON, JR., CHAIRMAN
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