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July 19, 1995

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met in a recessed meeting on the above date and the following commissioners were present:  Chairman Laure B.  Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were C. Dean Lewis, County Attorney, and Jean M. Fieler, Deputy Clerk.


Chairman Roberson called the meeting back to order and announced that Commissioner Grinstead had a matter to discuss with the Board today.  He advised them that Gilbert Bernardo, a teacher and member of the Sesquincentennial Committee came up with the idea of compiling a time capsule to be buried somewhere on the Courthouse grounds, to be opened up in fifty years.  The idea is to include something from all the schools and local organizations.  Commissioner Grinstead suggested incorporating the time capsule in with the new gazebo.


The Commissioners received this idea quite favorably and suggested incorporating the capsule into some part of the new library facility.


Upon a motion by Commissioner Grinstead and second by Commissioner Udell, the Board unanimously authorized a committee to look into the creation and placement of a time capsule to be opened in fifty years.


Danny Hales, Director of Libraries presented his budget.  On the revenue side, his request to Hamilton County is $131,000 and Madison County is $147,000.  He further advised that library fines and lost book fees are down.  Branford Library fines are basically the same.  The interfund transfer request is the same as the last three years:  $190,000.  The Suwannee County State Aid, approximately $186,000, is being set aside for the purpose of purchasing the furniture and equipment in the new library.  The Regional State Aid, he continued, will be approximately $247,000 maybe less.


The total budget request for next year is $1,400,000 as opposed to last year’s $1,300,000.  The reason for the increase, he explained, is due to picking up all of Hamilton and Madison Counties’ budgets.  It is an increase on paper, but not an actual increase in county funds.


In response to Chairman Roberson’s question, Mr. Hales stated that the $190,000 interfund transfer goes to operate the Live Oak and Branford facility only. 


Going over the expenses, the increase in salaries and wages is due to longevity raises and other salaries and wages is to pay the substitutes utilized by the library from time to time.


Workers’ compensation decreased on paper only, as the 1995 budget figure was over-estimated.


The insurance and bonds line item covers the library’s automobile.


There are two operating supplies line items because one line covers Suwannee County and the other covers the Region.


Machinery and Equipment has increased due to the funds being rolled over for the purpose of furnishing and equipping the new library facility.


The $160,000 transfer out last year was into capital projects for the new facility.  There will be no transfer out this year.


The overall budget reduced by $57,668.00.


Chairman Roberson asked for an explanation for the notation beside repair and maintenance, “$3,712 to Suwannee”.  Mr. Hales described that as the moneys paid back to the county maintenance department for work performed at the library.


Mr. Hales moved on to the Regional State Aid, and explained that this budget is made up entirely of revenues received from the State.  He pointed out that the overall reductions are due to the fact that the region is now comprised of only three counties as opposed to six.


The one increase in the Solinet data communications line item, which is an electronic hookup to the State Library in Tallahassee, is due to actual cost.


The decrease in books/materials-Dixie, Gilchrist, Lafayette, Madison, and Hamilton County line items is due to the regional split.  


The reserve for contingency line increased as a result of the money being carried over for the separation of the regions.


The overall Regional State Aid budget decreased by $96,777.


The Madison and Hamilton County Operations Departments budgets are new departments.  Mr. Hales assured the Board that he would provide line items once the revenues come in.  He informed the Board that Hamilton County has decided to open a library in White Springs using a building being leased to them by the park at no cost, which means the Hamilton County budget may be larger than Madison County.  It will not be accepted as a county facility at this time because it will be operated by volunteers, however, on October 1, 1995 it may have to be looked at again.


In the Library Construction budget, Mr. Hales explained that the revenue projections previously discussed did not include capital projects.  Last year $1,500,000 was budgeted for the construction of the new library, with $800,000 to come from the county, $400,000 from the State, $160,000 transferred in from State Aid, and the balance to be raised.  He advised that he is currently $10,000 from his goal.  Of the $90,000 already raised, $80,000 is cash in the bank and $10,000 consists of pledges.


Commissioner Grinstead suggested that that the Board set aside $25,000 for the construction of the new Branford library.  He stressed that he wholeheartedly supported the construction of a new library in Live Oak and feels it is Branford’s turn.  The Board agreed that Branford was in need of a new facility, but felt they would be in a better position to consider Commissioner Grinstead’s request after reviewing Board’s budget.  They did agree that the most economical way to go about it would be to house the library and the health department in the same building.


This concluded Mr. Hales presentation of the library budget.  Chairman Roberson recessed for a break.

10:25 A.M.


Greg Scott, Live Oak-Suwannee County Recreation Department Director presented the budget for the recreation fund, beginning with revenue.  He advised the Board that he is asking for $60,000 from the City of Live Oak this year as opposed to the previous requests of $55,000 per year.  


He mentioned that the swimming pool took a loss of approximately $3,000.


He did predict, however, an increase in the Olympic-related sports programs due to this being an Olympic year.


He noted a change in the fees for the Babe Ruth League.  Where participants formerly were charged a portion of the costs, such as lights and field maintenance, they are now performing some of the field work themselves.  While this generates less revenue, Mr. Scott explained, the fields will be in better shape.  The participants have also indicated that they might be interested in the county taking over the league, which would generate some revenue.


He mentioned that the lighting for the tennis courts needs to be replaced.  As a possible solution, he suggested moving the night softball games to the new sports complex which would free up the fixtures serving the old softball fields.  Those fixtures could in turn be used at the tennis courts.


Commissioner Fowler brought up the problem of people leaving the lights on all night at the basketball courts.  He pointed out that there are no meters on those lights.  Mr. Scott advised the Board that token machines have been installed over the years but have always been destroyed.  He added that there is a one-hour timer on the lights at this time.  Commissioner Fowler felt that everyone utilizing the park facilities should be treated equally.  If the tennis courts and softball field lights require payment, then so should the basketball courts.


Mr. Scott also mentioned a problem he is having with individuals loitering in the park and drinking alcoholic beverages.  He advised the Board that he is currently taking steps to alleviate the problem.


Mr. Scott moved on to the expenditures.  He informed the Board that he is hoping to purchase a computer system out of machinery and equipment that would be capable of maintaining a database of the names and addresses of the people registered with the department.  This would save them having to fill out a registration form each and every time they participate in one of the many activities at the recreation center.  


Commissioner Fowler brought up the $10,000 that was contributed by the county to the recreation center for the purchase of a tractor, which was never purchased.  It was established that the City of Live Oak did not contribute to the recreation center as much as was anticipated, and consequently that $10,000 was absorbed into the budget.


Further, Chairman Roberson suggested the cost to operate the pool could be offset by increasing the fees being charged to use the pool facility.  Mr. Scott reminded the Board that in the past the pool was losing $10,000 per year and assured them that he would continue to look for ways to make up the $3,000.  Mr. Scott stressed that he strives to make the programs self-supporting.


He then covered the girl’s softball, youth football, adult volleyball, soccer, t-ball, adult softball, public swim, day camp, and basketball budgets.  Chairman Roberson suggested reflecting the individual utility charges in each budget in order to get an accurate reflection of the cost of each department.  Mr. Scott stated that he would get with his staff to see what could be done toward that end.


Mr. Scott brought an issue to the Board’s attention between the recreation department’s little league and “P.A.L.S.”, which is sponsored by the Sheriff’s Department.  He explained that P.A.L.S. requested permission to be placed into the recreation department’s league, with their teams and coaches intact.  The problem with this, Mr. Scott explained, is that P.A.L.S. prescribes to a different philosophy than that of the recreation department.  Their goal is to win, and at times some of the children do not get to participate in the game.  In addition, some of the coaches communicate with the children in a way in which the recreation department’s league does not approve.  He stressed that the Sheriff’s Department does an excellent job with their program but professionally the two leagues may not be compatible.  He added that the children of the P.A.L.S. league are more than welcome to join the recreation center’s league individually.


Regarding the south county programs budget, W. Randy Henderson, Clerk of Courts voiced that Branford should be presenting an accounting to the Board of the funds that are being contributed by the county, and several Commissioners agreed. 


Next, Mr. Scott covered the sports complex budget.  He advised the Board that he received official notification of a $100,000 grant.  He projected that it would come into this year’s budget.  In addition, the county has been granted an extension on the land grant.  He felt confident that the current revenue should cover two or three ball fields and the concession/restroom area.  


He concluded by presenting the playground improvement grant, which covers the playground at the Women’s Club.


Bob Trevola of the Extension Office began his presentation by thanking the Board for their participation in the extension services.  He gave the Board a little background on the services offered at the extension office beginning with his departments:  tobacco and peanuts, a pesticide program, and home horticulture.  Meridith Taylor handles parenting, nutrition, and the leadership program.  Nancy Torres and Tina Bracewell Allen handle the 4-H program, environmental programs, and the Tropicana speech program.  


He took a moment to describe the community development program, which is a joint effort on behalf of Suwannee County and the University of Florida.  The total budget is $541,169, of which the University of Florida is contributing $389,409 and Suwannee County is contributing $142,760.


He explained an increase in the salary and wages line item as two longevity raises.


The increase in travel and per diem is due to the state increase.


The increase in communication services is for the purchase and maintenance of a mobile telephone, and possibly a phone line for access to the satellite at the University of Florida.


The total request for the extension services budget is $144,647.


Chairman Roberson recessed the meeting for lunch.

July 19, 1995

Live Oak, Florida

1:00 P.M.


Edward L. Allen, County Coordinator presented the Code Enforcement budget.


He informed the Board that the State Association for Enforcement Officers offers training for code enforcement officers, of which Donald Robinson is a member, and which would account for the travel and per diem expenses.  Mr. Allen informed the Board that he is looking into the possibility of Suwannee County's code enforcement officer having the ability to write citations to code violators.  


He felt that the amount reflected in office supplies could be reduced to $100.  He explained that it was higher last year due to initial start-up costs.


Mr. Allen moved on to the zoning budget.  


He reminded the Board that the zoning department does extensive mail-outs, which would account for the large request in the postage line item.


He explained that he is looking into apportioning some of the legal advertising out of the solid waste budget as several of those advertisements were for the solid waste collection centers.


Mr. Allen informed the Board that the request in machinery and equipment includes a computer for his office.  In addition to needing a computer for zoning, he reminded the Board that he will need a database to assist him in keeping the county's inventory.


In response to a question by Chairman Roberson, Mr. Allen responded that he collects approximately $6,000 in fees between the building department and the zoning department.


Mr. Allen then moved on to the coliseum budget.  He proposed that the Board hire a maintenance person/caretaker for the coliseum, in light of Teres Veal's resignation.  This individual could prepare the coliseum and be available during events, either in person or via pager, depending upon the circumstances.  


Mr. Allen recommended that the booking of the coliseum be arranged through Elaine Robinson and/or Bobby Spears at the county offices.  


He further suggested that the starting salary be $7.39 per hour, which would be $15,375 per year for a full-time employee.  This individual would be placed under Paul Dyal at the maintenance department but his primary responsibility would be the coliseum.  An added bonus is that this employee could be utilized as a backup for the county's maintenance crew.


The Board was very receptive to Mr. Allen's idea.  There was some concern regarding Ms. Veal's accumulation of comp time.  Commissioner Fowler felt that an employee should not be able to accumulate comp time without first obtaining authorization from his or her supervisor.  Mr. Allen responded that there is a policy to that effect, however, Ms. Veal did not adhere to it.  Mr. Allen cautioned the Board that they may be spending more money to fight Ms. Veal's claim for comp time than if they just paid it.


Mr. Allen mentioned a situation with the arena out at the coliseum.  Several individuals and organizations are repairing and maintaining the arena, and in addition, some have keys to the gate and are using the arena without notifying the county.  He pointed out the liability issue.  Chairman Roberson suggested changing the locks and requiring them to sign a release in exchange for a key.


Mr. Allen also brought up the problem with the bathroom facilities by the arena.  He suggested tearing the existing bathrooms down and building from scratch, utilizing concrete rather than wood.


Upon a motion by Commissioner Hillhouse and second by Commissioner Fowler, the Board unanimously agreed to eliminate the coliseum complex enterprise fund and transfer those funds into the general fund, effective October 1, 1995.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously authorized Edward L. Allen, County Coordinator to advertise for a maintenance person to work at the coliseum complex, with a starting salary of $7.39 per hour.


Chairman Roberson recessed the meeting until Thursday, July 20, 1995 at 9:00 a.m.
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