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July 13, 1995

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met in a recessed meeting on the above date and the following commissioners were present:  Chairman Laure B.  Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were C. Dean Lewis, County Attorney, and Jean M. Fieler, Deputy Clerk.


Chairman Roberson called the meeting back to order.  Before Edward L. Allen, County Coordinator presented the budget for Pat Sura, Building Inspector, he reported to the Board that the county is approximately $8,000 ahead of last year at this time in permit fees.  He then moved on to the protective inspection department.  He advised the Board that one of the two trucks in the building department has over 105,000 miles on it and he has accordingly budgeted for the purchase of a new truck in the event that truck gives out during the year.  Chairman Roberson cautioned that there may also be an increase in insurance coverage in the event of a new truck purchase.  Mr. Allen acknowledged that possibility.


Mr. Allen informed the Board that Donald Robinson is being trained to handle the building permit process.  He felt confident a new computer system would speed up the permitting process from the standpoint of both his staff and the public.


Commissioner Fowler brought a discrepancy in the salary line items to Mr. Allen’s attention.  E. Dianne Herring, Finance Director and Mr. Allen agreed that the correct figure on that salary line is $33,529.60.


Mr. Allen wanted the Board to be aware that any new inspectors hired for the county will be required to be certified, which will drive up the salary range.


There was discussion about a vehicle in the building inspector’s budget which is actually used more in code enforcement.  It was decided that the vehicle would remain in the building inspector’s budget for the time being.


This concluded the building inspector’s budget.


Don Snyder, County Fire Coordinator presented the fire budget.  


Mr. Allen explained that the fire budget fund consists entirely of assessments.  The revenue on this budget has been projected off last year’s revenue because the figure has not yet been calculated.


Prompted by a question by Chairman Roberson, Mr. Snyder explained that liability insurance is still being paid on the Stage Coach fire truck even though it is not being used, and if fact, does not even run.  As long as the books reflect that a truck is being loaned to the county by the State Division of Forestry, he continued, we are required to carry insurance.  It was agreed that the Board will need a vehicle inventory and updated roster of volunteers in order to better address the problem of over-insuring the vehicles and volunteers.  


Mr. Snyder stressed that the fact these firefighters are volunteers leaves him with no control.  Commissioner Hillhouse reported that control is one of the main issues with the contract.  The volunteers feel the Board has too much control over their departments.  Clerk Henderson reminded the Board that the money given to the volunteers is grant money, and the Board indeed has control over that.  Commissioner Hillhouse expressed confidence that the volunteers will be able to come to an agreement.


Mr. Snyder brought up the problem with the Branford fire contract.  Since they are their own municipality, they feel they should not account to the Board for the funds being provided by the county.  It was the general contention of the Board that Branford must make an accounting to the Board for those funds.  The Board has the responsibility to ensure the assessment money is being used for fire protection in the area outside of Branford and not in the Town of Branford.


The Board also decided that they would need to see some form of verification that the active volunteers are carrying workers’ compensation insurance.


Ms. Herring was concerned that Mr. Snyder did not budget enough money to cover insurance on all the vehicles, however, Mr. Snyder felt confident that he had.  


Mr. Snyder recommended that the Board no longer supply the volunteers with the funds to replace equipment, but rather, purchase the equipment and then supply it to the volunteers.  He felt more comfortable with this practice and believed the county would secure safe, reliable equipment.


There was an increase in communication services, which Mr. Synder explained, is due to an added phone at the station, two cellular phones, and a phone line for the communication tower.  


The increase in utility services is due to the fact that it was not a line item last year.


Rentals and leases covers the cascade system that fills the air tanks for the self-contained breathing machines.


The fleet insurance increased because, as Mr. Snyder earlier explained to Ms. Herring, it was not a line item in the budget last year.  The same goes for repairs and leases.


A lot of time was spent clarifying the depreciation expense.  Chairman Roberson wondered why that line item does not reflect the total accumulation of depreciation set aside in this budget over the years.  Several Commissioners expressed that they would have a better idea of the status of the budget if that line item reflected a running total of the depreciation expense.  Clerk Henderson and Ms. Herring informed the Commissioners that the total depreciation expense is reflected on the balance sheet.  Further, they are not able to reflect the total in the budget because it would inflate the budget.  However, Clerk Henderson agreed to run it by Richard Powell, the auditor.


Mr. Snyder moved on to the education and certification line item and explained that the increase is due to classes and seminars he and some of his staff are required to take.  In addition, he is planning to take a member of the fire service network to the seminars with him in an attempt to further inform the volunteers.


When Mr. Snyder reached the transfer out-hospital debt line item, Commissioner Fowler motion that the Board forgive the fire protection fund for the $100,000 debt for the fire truck for the City of Live Oak and charge it back to the .01( sales tax.  Motion seconded by Commissioner Hillhouse and carried unanimously.


This concluded Mr. Snyder’s budget presentation.  He then moved on to a presentation for the Board regarding fire protection.  His suggestion was to hire an individual to work from 8:00 a.m. to 5:00 p.m. to cover fire protection in the outlying areas of the county.  He stressed that the county needs someone to cover that time period because most volunteers are working during those hours.  Mr. Snyder described a plan that would allow the capital outlay to be spread over a five-years period.  He directed the Board’s attention to those areas in the county that fall outside the volunteers’ districts and other areas where the volunteer fire departments overlap.  The general consensus was to concentrate on the dead areas of the county, however, there was emphasis also placed on the south end of the county because of the long distance factor.  Mr. Snyder pointed out that staffing in the outlying areas of the county would encourage emergency medical cross-training with the volunteers.


There was general agreement that the county was in need of more fire protection. Although the Division of Forestry will respond to a brush fire, and the City of Live Oak (at the cost of $500) and adjacent counties will assist our fire fighters if necessary, the county is still responsible for protecting residents’ homes and property because of the fire assessment.  There was talk of funding the project by raising the fire assessment, or possibly charging an assessment for wooded property.  Chairman Roberson cautioned against double taxation.  Mr. Allen further suggested that it may be necessary in the near future to break down the assessments in case someone challenges the distribution of fire assessments.  There was a suggestion that the placement of fire lines be made a prerequisite to issuance of a building permit.  Chairman Roberson’s idea of placing fire trucks out at the new solid waste collection sites received a favorable response.


The Board agreed that Mr. Snyder made a good presentation, however, were not prepared to raise assessments at this time.  Chairman Roberson thanked Mr. Snyder for his presentation.


Ms. Herring distributed balance sheets from each enterprise fund and explained how the depreciation balance works.  The Commissioners wanted the Clerk to place the depreciation in a reserve fund.  Clerk Henderson offered that he can place a reserve title on the depreciation line, however, those funds could not be physically transferred to a reserve unless the Board was prepared to spend it.  Ms. Herring explained that she can take the equivalent of the depreciation on the equipment and set it up in a line called “retained earnings-equipment” but the accumulated depreciation line still will always be at the top of the balance sheet.  Clerk Henderson urged the Board to utilize the balance sheet rather than show the depreciation in the budget.  When the Board wants to use the depreciation to make a purchase, they can then transfer the appropriate amount.  Ms. Herring added that she cannot show an asset in a budget structure.  After further discussion, it was decided that Ms. Herring would meet with the auditor to further discuss this matter and report back to the Board.


Paul Dyal, Maintenance Director began his budget presentation for the custodian department.  


There was an increase in the wages, matching taxes, repair and maintenance due to additional hours worked as a result of the additional space being maintained in the old State Attorney’s office.  In addition, the county no longer has a “green thumb” worker and consequently the custodian department has had to pick up the slack.


Chairman Roberson felt that it would be more economical to hire a full-time employee in light of the money being spent on overtime.  Mr. Allen advised that in light of the new space incurred with the old State Attorney’s building, the plan is to take a current part-time employee and move her into a full-time position.


Mr. Dyal reported that his custodial staff covers the Courthouse, Library, Sheriff’s CD Building, Agricultural Center, Fire Department, Road Department, EMS, Maintenance, and the Health Department in Branford.


Commissioner Udell voiced a great deal of concern regarding the wages being paid to the custodial staff.  He felt that those employees carried a substantial work load and felt their hourly wage was insufficient.


Chairman Roberson recessed the meeting for a lunch break.
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1:30 P.M.


Chairman Roberson called the meeting back to order.  The Board was in complete agreement that Helen Stoudemire is an exemplary employee and they wanted to compensate her for her loyalty and good work.  It was decided that, effective October 1, 1995, Ms. Stoudemire would be reclassified as a crew chief and her pay would be raised to $7.39 per hour,.  It was further pointed out that Ms. Stoudemire would be reimbursement for travel at a flat rate of $10.00 per month.


Commissioner Udell reminded the Board that the part-time employees are worthy employees who are also underpaid.  He stressed that no employee of Suwannee County should be making less than $5.00 per hour.  Mr. Allen agreed to research the county’s pay schedule and come back with a recommendation.


Mr. Allen presented the maintenance budget, beginning with building improvements.  He reported that the exterior of the Agricultural office, Mental Health building, and the Branford EMS buildings need painting, and the roof on Exhibition One at the Coliseum needs painting as well.  Chairman Roberson stressed that the gazebo out in front of the Courthouse needs to be replaced.  Mr. Dyal cautioned the Board against installing a wooden floor if they build a new gazebo.  Mr. Dyal made it clear that he had not researched the replacement cost of the gazebo but predicted a wooden gazebo of the same size could run upwards of $4,000 to $5,000.  Commissioner Udell suggested asking the students at the Vo-Tech to build the gazebo.  He felt confident that they would not charge the county for their labor.  Commissioner Hillhouse suggested that they might even throw in the materials at no cost to the county.  In any event, the general consensus was that this matter was worth looking into.


Mr. Allen informed the Board that the cost of repairing the roof at the Coliseum is not included in the maintenance budget.  He received an estimate of $100,000 to repair the roof.  Mr. Dyal added that the Coliseum is in dire need of an electrical upgrade, which could run approximately $10,000.  Commissioner Fowler reminded the Board that the Tourist Development Council has offered a $17,000 matching grant for work at the Coliseum.  Chairman Roberson expressed that the possibility of a grant for the roof should definitely be investigated.  Mr. Allen agreed to look into a grant, but was not overly optimistic in light of recent cutbacks.  


It was suggested that the county go out for bids on the lawn services.  There was a feeling that the current contract, which covers the Courthouse, Coliseum, Agricultural Center, Mental Health, and the Airport, was too high.  Mr. Allen reported that he has asked the Sheriff’s Department for some of his trustees to do some of the lawn maintenance for the county, however, to date he has not been successful.  Chairman Roberson agreed to talk to Sheriff Leonard and report back.


Mr. Dyal reported that the $20,000 in repair and maintenance has been in that line item for four or five years in order to be prepared in the event anything goes wrong with the heating and air conditioning system in the Courthouse.  In addition, new vents have been ordered for the Courthouse.  The vents, he continued, must be manufactured on order which increases the cost.


Mr. Dyal explained that the funds in education will cover training classes for his maintenance crew in order to stay on top of the new laws regarding disposal of mercury contained in such items as fluorescent bulbs.  


In response to Clerk Henderson’s question, Mr. Dyal confirmed that the maintenance department would be picking up the maintenance of the extra square footage incurred as a result of renovating the old State Attorney’s building.  Clerk Henderson remarked that the maintenance department appears to have more than they can handle now.


Commissioner Udell had some questions regarding the pay scale of the maintenance employees.  Mr. Dyal and Mr. Allen answered Commissioner Udell’s questions to his satisfaction.  He did caution the Board that they run the risk of losing good employees if those employees are underpaid.


Mr. Dyal moved on to his vehicle inventory.  He explained that he has an urgent need for a truck that could be utilized to trim trees, work on traffic lights and other such projects.  The Commissioners decided to contact T. Jerry Sikes, Public Works Director to determine whether he is planning on purchasing a truck that will suit Mr. Dyal’s needs.  They felt confident that the two departments could work together on this.


This concluded Mr. Dyal’s budget presentation.


Luanne Mixon, Administrative Services Director presented the budget for veteran’s services and administrative services.  She explained an the increase in the miscellaneous other line item in the veteran’s service budget as a result of merging the other current charges line item and the miscellaneous other line item.  


Chairman Roberson felt that Bobby Spears’ salary should be broken down between veteran’s services and administrative services.  Mr. Allen agreed to check into the option of paying three-fourth’s of Ms. Spears’ salary out of administrative services and one-fourth out of veteran’s services.


Ms. Mixon pointed out a change in professional services.  The increase of $3,000 in professional services is due to a drug testing program to ensure a drug-free workplace.  Besides the obvious benefits of a drug-free workplace, she continued, the county will save $15,000 on their workers’ compensation premium.


Clerk Henderson wondered if the program would cover constitutional officers and Ms. Mixon responded that it currently does not.


The penalty for an employee found to be using drugs or alcohol will be termination of employment, unless an employee voluntarily comes forward and requests and follows through with treatment.


The Board agreed that this is a good program.  Mr. Allen recommended the Board request that the constitutional officers participate in the drug-free program at their expense, with administrative services implementing the program.


Earlier in the meeting, during Mr. Dyal’s presentation, the Board discussed a prior arrangement with the Suwannee Valley Transit Authority wherein the Transit Authority would donate a van to the county.  To date, the county has not received the van.  It was established that there had been some difficulty getting the Transit Authority to hold a meeting.  


During Ms. Mixon’s presentation, Jimmy Swisher from the Transit Authority came into the Commissioner’s Room and assured the Board that a meeting of the Suwannee Valley Transit Authority will be scheduled within the next two weeks or so.


Ms. Mixon continued her presentation.  She attributed an increase in advertising to the fact that this line covers advertising for positions that will come available in all departments during the course of the year, which is difficult to estimate.


Ms. Mixon reminded the Board that they stand to save approximately $110,000 in their workers’ compensation coverage as a result of a less than 20% loss rate.  Ms. Herring added that the Board will need to see that each department gets charged the correct percentage of workers’ compensation insurance so that the rebate can then be distributed properly.  Chairman Roberson felt that the rebate should be placed in reserve in the event there is ever an increase in the workers’ compensation insurance coverage.


Moving on to the special assessments budget, Ms. Mixon attributed an increase in repairs and data processing software to the installment of a new computer system, CPS, which would place special assessments on line with the tax collector.  Not only would this be a more efficient system, but CPS would offer county employees training in special assessments.  She also elaborated on the problems they are having with the present programmer.  Mr. Allen backed up Ms. Mixon, and in addition, informed the Board that both Taylor and Columbia Counties are utilizing the system by CPS and are very happy with it.


The Board agreed to reschedule the next budget meeting, which was set for Tuesday, July 18, 1995, to Wednesday, July 19 , 1995 at 9:00 a.m. 


Upon a motion by Commissioner Udell and second by Commissioner Grinstead, the Board unanimously agreed to adjourn the meeting.
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LAURE B. ROBERSON, JR., CHAIRMAN
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