6:00 P.M.





	The Suwannee County Board of County Commissioners met in a regular meeting on the above date and the following commissioners were present:  Chairman Laure B.  Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were C. Dean Lewis, County Attorney, and Jean M. Fieler, Deputy Clerk.


	The meeting was opened with prayer by Gary Ferrell, and the pledge of allegiance to the American flag.


	Upon a motion by Commissioner Fowler and second by Commissioner Udell, the Board unanimously approved the minutes of the May 25, 1995 Board meeting.


	Tim Atkinson, Executive Director of North Florida Mental Health Center, Inc. recommended reappointment of Jack Garrett to another three-year term to the Mental Health Board.


	Mr. Atkinson informed the Board that from its inception, the North Florida Mental Health Center has invited the County Commissions of the counties in which they serve to appoint board members.  Although this practice is not required, it was developed fifteen years ago when North Florida Mental Health Center became incorporated in order to stay in close touch with the communities they serve.


	Mr. Garrett, he continued, is a faithful and effective member of the Mental Health Board.  Mr. Atkinson reminded the Board of their most recent appointments:  Marlin Ivey as an alternate member and Billy Jernigan as a regular member.


	A motion was made by Commissioner Grinstead to reappoint Jack Garrett to the North Florida Mental Health Center Board.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


	Next on the agenda was Bob Bell, Assistant Coordinator of United We Stand of America to give an update on the organization’s responsibilities and invite the Board to attend their meetings.  Mr. Bell described United We Stand of America as a non-profit, non-partisan, educational organization working to bring about government and economic reform.  He continued that he joined United We Stand in order to have a voice in our government, to support the reformed citizen’s lobby, and to also receive accurate information for our children’s future.  He further described United We Stand of America as a non-partisan effort which involves citizens in their local, state and federal government.  United We Stand further serves as a swing vote in every election to influence political candidates to become responsible and accountable to their electors.  


	Some of the objectives are as follows:  To recreate a government from the people not at the people; to reform the government at all levels; to eliminate fraud, waste and abuse; to make our neighborhood streets safe from crime, violence and drugs; to select leaders who by example exhibit the qualities needed to make our county successful; to require accountability from our elected officials; to increase the knowledge of the public as to pertinent issues; and to encourage qualified candidates to run for office.


	United We Stand America was able to have candidates in the 1994 election come through the forums, which allowed open debates between the candidates.  He took the opportunity to thank John Koch of WQHL Radio 1250 for coverage of the forums, and Gary Ferrell, Managing Editor of the Suwannee Democrat for being their moderator.  He reported that many more forums will be held in the future and they will continue to encourage qualified people to run for office.


	In addition to regular attendance at local meetings of the Board of County Commissioners, School Board, Live Oak City Council, Suwannee River Water Management District, Zoning Board, and Suwannee Valley Electric Cooperative, United We Stand America participates in voter registration drives and petition drives.  Regular meetings are held on the first Thursday of each month at Live Oak City Hall at 7:00 p.m., and educational meetings are announced in the newspaper each month.  He invited all citizens to attend.


	Sam Carter, Design Specialist, was next on the agenda to request approval to advertise for bids for construction of the addition to the Suwannee County Public Health Unit building.  He advised that the plans and specifications are complete, and the specifications have been amended to reflect the recommendations by C. Dean Lewis, County Attorney.  He requested permission to advertise for bids for July 14, 1995 at 3:00 p.m. in the conference room in the building located at 224 Pine Avenue, Live Oak, Florida.


	Mr. Lewis, Chairman Roberson confirmed, had indeed reviewed the documents and found they are in accordance with the discussion at the last meeting.  Commissioner Fowler motioned that the Board approve advertising for bids for construction of the addition to the Suwannee County Public Health Unit.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


	Commissioner Hillhouse took the opportunity to recognize the following participants of the State FFA proceedings:  Daniel Ryals, first place winner of the Agricultural Process and Proficiency Award for the State of Florida; Ashley Shephard, winner of the Sheep Production Proficiency Award for the State of Florida; Ila Allen, third place winner of the Extemporaneous Speaking Award in the State of Florida and was also elected Area Two FFA Vice-President for the State; and Sarah Dasher, who was elected State FFA President for the State of Florida.  He went one step further and commended their instructors and teachers for their efforts.


	Murel McDonald, Emergency Services Director, requested approval of the Council of Rural EMS Mutual Aid Agreement.  He explained that the Agreement has been in the making for six years and provides mutual aid services in non-catastrophic disasters.  In a catastrophic disaster, he explained, different laws come into place.  A copy of the Agreement was previously forwarded to Mr. Lewis for his review.


	Under the terms of the Agreement, other participating counties can come into our county, provide assistance and bill the patient for their services rendered in the event Suwannee County has a need for outside assistance in a non-catastrophic situation.  Likewise, in the event of a non-catastrophic situation in another of the participating counties, we would go into their county, assist them and bill the patient for our services rendered.  Mr. McDonald confirmed that we do not have to commit our services unless we are able to provide for our citizens as well.


	Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved Murel McDonald, Emergency Services Director’s request to enter into the Council of Rural EMS Mutual Aid Agreement.  (See Agreement No. 95-22)


	Mr. McDonald then briefed the Board on the State-Wide Disaster drill that was held in several counties in Florida, including Suwannee County.  The exercise involved a mock hurricane which he described as a good learning experience.  Edward L. Allen, County Coordinator acted as the evaluator due to his prior experience as Emergency Manager in both Suwannee and Taylor Counties.


	Mr. McDonald advised that 18 agencies were represented locally, including the City of Live Oak, Public Works, the Fire Department, and the School Board, who could not attend the exercise due to a previously scheduled workshop in Lake City but were represented in spirit.  The School Board, he explained, operates Suwannee County’s mass care shelters through a contract with the American Red Cross, who was also represented at the drill.  In addition, there was constant communication with the State Emergency Operations Center.


	Commissioner Fowler commended Mr. McDonald and Emergency Management for their preparation efforts during the last hurricane.  Mr. McDonald commented that it was most assuredly a joint effort.


	Mr. McDonald expressed to the Board and the citizens of Suwannee County that he hoped we will never experience the scenario developed for the drill.  The mock hurricane that struck Florida between Daytona Beach and Jacksonville was a level four hurricane.  By the time it hit Suwannee County the winds were over 100 miles per hour in the South end of the county.  He stressed that in a catastrophic situation such as this, the response time is relatively short lived but the recovery time can take up to several weeks.  He cautioned that a storm of this caliber would wreak havoc on most mobile homes.  There were fatalities within the scenario of the mock hurricane due in large part to failure to evacuate mobile homes.


	Next on the agenda was consideration of final plat approval of Southridge Farms Subdivision.  Edward L. Allen, County Coordinator explained that pursuant to the Board’s request, the final plat and the Subdivision Disclosure Statement now contain a comment concerning the Little River Airport.  Anyone purchasing a lot from Southridge Farms Subdivision is required to sign the Disclosure Statement.


	Chairman Roberson had questions regarding the utilities between flag lots 8 and 9 as well as the culverts, which were satisfactorily answered by Tim Alcorn and Mr. Allen.


	Upon a motion by Commissioner Grinstead and second by Commissioner Fowler, the Board unanimously agreed to give final plat approval of Southridge Farms Subdivision.


	Don Snyder, Fire Coordinator presented three bids for radio repeater equipment for the county fire department.  He explained that the current radio equipment does not allow communication from truck to truck.  This type of communication requires another frequency together with the equipment that makes up a duplexer, or repeater.  He explained that he recently acquired a license for another frequency and is now in need of the equipment.  


	Mr. Snyder recommended the bid of $7,900 from Hasty’s Communications, explaining that the other two bids did not meet the bid specifications.  He added that the county currently has a contract with Hasty’s Communications for service and maintenance of equipment, and they have done a good job so far.


	Commissioner Fowler suggested that Mr. Snyder explain why the other two bids did not meet the bid specifications.  Mr. Snyder explained that the bid submitted by Quality Plus Communications did not meet the range requirements.  Communications Products’ bid was for UHF equipment rather than VHF, and it did not include specifications for the duplexer.  


	The bids submitted for radio repeater equipment for the county fire department are as follows:


	Hasty’s Communications				$7,900


	Quality Plus Communications				$7,189


	Communications Products				$6,786


	A motion was made by Commissioner Fowler to award the bid for radio repeater equipment for the county fire department to Hasty’s Communications for $7,900.  Motion was seconded by Commissioner Grinstead and carried unanimously.


	Chairman Roberson opened the floor for public comment.


	A representative of the Flying Little River Homeowners Association approached the podium and voiced his concern that the prospective residents of Southridge Farms Subdivision be advised that they will be living in the flight pattern of an airport that has sixteen active aircraft.


	Chairman Roberson read aloud the comment on the plat of Southridge Farms Subdivision “Said Southridge Farms lies beneath the aircraft approach and departure routes for Little River Airport and is subject to possible noise that may be objectionable.” 


	Mr. Allen added that the same wording is on the Disclosure Statement given to each individual that purchases a lot in Southridge Farms.


	There being no further public comment offered at that time, Chairman Roberson closed the floor to public comment.


	Mr. Allen brought the Board up to date on the soil testing around the old State Attorney’s building.  He advised that Ardaman & Associates performed the soil tests and he hoped the results would be back in the next few days.  Mr. Allen further reported that he is in the process of requesting bids for engineering and architectural services for the remodeling work at the building.


	T. Jerry Sikes, Public Works Director requested approval to advertise for bids for materials and equipment for construction of the solid waste collection centers as follows:  concrete mix for construction of the collection bins; fencing material for chain-link fence; concrete reinforcing steel; asphalt pavement; rental of a vibratory roller; septic tank installation; and grass sod.  Mr. Sikes explained that the county will construct the fence as well as form and pour the concrete collection bins.  The county will also lay the preparation for the paving, however, the actual asphalt paving will be contracted out.


	Upon a motion by Commissioner Grinstead and second by Commissioner Hillhouse, the Board unanimously authorized T. Jerry Sikes, Public Works Director to advertise for bids for the materials and jobs as set forth by him.


	C. Dean Lewis, County Attorney advised the Board of a recent ruling of the Florida Supreme Court wherein it is improper for an attorney to represent one board or body where it is then appealed later to another board or body, and the same attorney represents that body.  In Suwannee County, he continued, hearings before the Zoning Board do come before the Board of County Commissioners.  The Zoning Board makes a recommendation, and the County Commissioners then have the right to accept or reject that recommendation.  


	In the case coming before the Zoning Board on Thursday, June 22, 1995 at 6:00 p.m. Mr. Lewis expressed that it would be improper for him to represent Mr. Sikes at that hearing and present the case and witnesses, and then represent the County Commissioners when the Zoning Board brings that case to the Commissioners.  In light of this conflict, Mr. Lewis requested direction as to whether the Board wanted him to represent Mr. Sikes at the Zoning Board hearing or the Board of County Commissioners.


	Initially, several members of the Board requested that Mr. Lewis represent the Board of County Commissioners.  However, Mr. Sikes felt that Mr. Lewis’s representation of Public Works was needed at the ground level.  He pointed out that the presentation of facts in order to get the correct information into the record at the Zoning Board hearing is the basic foundation of the case.  Mr. Lewis stated that it is an evidentiary hearing.  


	Chairman Roberson understood Mr. Sikes’s reasoning but was then faced with the problem of having to hire an attorney to represent the Board of County Commissioners when the Zoning Board brings this matter before them.  Mr. Lewis agreed that these circumstances do present an unusual problem, however, reminded the Chairman that the Board will have the Regional Planning Council at that hearing to present their Resolutions for the Board at that time.


	It was the general consensus of the Board that C. Dean. Lewis, County Attorney appear at the Zoning Board hearing on Thursday, June 22, 1995 at 6:00 p.m. with T. Jerry Sikes, Public Works Director.


	Mr. Sikes concluded with a quick update on the solid waste collection sites.  Of the thirteen sites, six applications are presently before the Suwannee River Water Management District and permits for construction of those six are expected within the next few weeks.  Two more sites are on the drawing board and three sites will come before the Zoning Board on Thursday, June 22, 1995.  In addition, there is the Wellborn site and one site remaining that still needs a location.  


	Nancy Nydam, Courts Administrator and Honorable Thomas J. Kennon, Jr., Circuit Judge presented a proposal to the Board on court reporting services and fees.


	Ms. Nydam explained that official court reporters are considered part-time employees of the Circuit.  They receive a salary from the State of $5,400 per year plus benefits and a combined figure of $4,900 from the Counties of the Circuit per year for a total of $10,300 per year.  The court reporters work 60 hours per month in the courtroom.  In addition, they can also earn money freelancing.


	At this time the Counties pay a combined figure of $29,000 which goes into a central budget in Columbia County.  This figure includes fees for grand juries and the cost of hiring court reporters when there is a shortage.  Due to recent lawsuits involving official court reporters, an opinion was rendered on February 23, 1995 requiring the Circuits to develop a plan to assure that services are provided in an efficient, cost-effective manner consistent with the requirements of State and Federal laws.  The plan must include a system for providing the court reporting at public expense, which would clearly establish personnel as either employees or independent contractors.  The plan must be established by October 1, 1995.


	The judges, Ms. Nydam explained, favor the employee model.  Utilizing the employee model, the official court reporters will fall under the direction and supervision of the judges as opposed to the independent contractor model where the court reporters will fall under the direction and supervision of the contractors.  The judiciary would have no authority for the assignment, supervision or control of the individual court reporters under the contractor’s firm.  Further, they would have no say in the employment of the court reporters that the independent contractor hires other than specifying in the contract the skills, training and experience of who would be providing court reporting services.  


	Knowing that it would be financially impossible for each county to hire their own official court reporter, the judges propose a Circuit-wide plan where the moneys would come into one central budget and the court reporters hired as employees of the Circuit rather than the individual Counties.  Last year, Suwannee County spent $34,445.56 in court reporting costs.  Under the employee model plan, four court reporters would work 40 hours per week, 8:00 a.m. to 5:00 p.m.  The cost to Suwannee County for the first year would be $50,891, which includes approximately $35,000 in start-up costs.  The court reporting costs for the following year would be $43,970.  While that amount seems excessive, explained Ms. Nydam, it would be a set amount.  The employee model plan would protect the County against unexpected court reporting costs incurred as a result of a lengthy trial that would have run way outside the budget under the current system.


	Chairman Roberson asked Ms. Nydam if a State Prison located in a county would effect the court reporting costs in that county.  Judge Kennon explained that it would, for example, in the event of a riot within the prison, those individuals involved in the riot would be charged and tried in that county where the riot occurred.


	Ms. Nydam continued that three of the court reporters will be housed in Columbia County and the remaining court reporter will be housed in Taylor County.  Although all the counties in the Circuit would be paying into the budget, the court reporters would be considered employees of Columbia County.  They will be hired by the judges and will answer to the judges.  Annual increases for the court reporters would be based on an average of the percentages of increases received by the other county employees.


	Ms. Nydam also reported that the State will pass $39,937 on to the Counties to defray the cost of court reporters.  If we utilize the centralized budget, the $39,937 would go into that centralized budged.  She further pointed out that all the bills that are currently being submitted by the court reporters would be eliminated.  In the event there are any funds left over in the centralized budget at the end of a fiscal year, those moneys are distributed to the counties utilizing the same percentage that was used to calculate each county’s contribution.  


	Chairman Roberson thanked Ms. Nydam and Judge Kennon for their presentation.


	Next on the agenda Chairman Roberson presented a request by Greg Scott, Live Oak-Suwannee County Recreation Department Director for the Board’s consideration.  Mr. Scott’s request was for approval of an Amendment to the Agreement with the Department of Environmental Protection to extend the construction completion date for the sports complex to July 1, 1996.


	Upon a motion by Commissioner Fowler and second by Commissioner Grinstead, the Board unanimously approved the Amendment to Agreement with the Department of Environmental Protection to extend the construction completion date for the sports complex.  (See Agreement No. 95-21)


	In light of recent problems involving bid specifications, Chairman Roberson recommended that before any future bids are awarded, all bid specifications and bid openings be brought before the Board and Mr. Lewis, County Attorney, for review.  Also present at these proceedings would be the appropriate department heads and Edward L. Allen, County Coordinator.


	Commissioner Fowler asked if the bids would be opened and tallied prior to being brought before the Board.  Chairman Roberson suggested that the bids could be opened at the Board meetings.  He further stressed that the Board review the bid specifications before they go out and review the bids received to determine if they meet those specifications.  


	Commissioner Hillhouse expressed that the Board members may not be qualified to determine if the bids meet the bid specifications.  Commissioner Udell pointed out that the department heads, who would have knowledge of whether or not the bids meet the specifications, would be present at the openings.  Commissioner Fowler stated that even the department heads would need time to review the bids in order to determine whether or not they meet the requirements.  Commissioner Udell suggested allowing the department heads to review the bids and then bring them to the Board.


	Mr. Lewis strongly counseled that each bid should be placed into the record, including the name, address of the bidder and the amount of the bid.  If any bid does not meet the bid specifications, it should be in the record that it does not meet the specifications and why it does not meet the specifications.  


	Chairman Roberson questioned the Board if they would want the department heads to review the bids before they come before the Board in order to determine if they meet the specifications.  Commissioner Hillhouse made the comment that this is close to what is currently being done and again pointed out that the Board members may not be qualified to make the determination of whether or not the bid meets the specifications.  The general consensus of the Board was to have the department heads open and review the bids prior to the meeting to see if they meet the specifications, however, no bid would be awarded before the Board has had the opportunity to review it.


	Mr. Lewis interjected that in the past, the bids would be opened at a meeting and the apparent low bid was stated at that meeting.  The bids were then given to the appropriate department head who would review the bids to see if they are in compliance with the specifications.  The bid would then be awarded at the next Board meeting.  	Commissioner Hillhouse added that if a bid did not comply with the specifications an explanation should be provided at that meeting.  Mr. Lewis agreed.


	Chairman Roberson advised that the Board cannot attend the bid openings unless they occur in an advertised Board meeting.  W. Randy Henderson, Clerk of Circuit Court pointed out that as Clerk, he can attend the bid openings and have the proceedings placed in the public records.  He continued that prior to his becoming Clerk the bids were brought to the Clerk’s office and date-stamped by the Clerk as Ex-Officio to the Board.  They were opened in the presence of the department heads and recorded by the county recorder for the official records.  The bids were kept at the county depository and available for public inspection at any time.  Clerk Henderson expressed that he feels he has been shunned as Clerk and Ex-Officio to the Board of County Commissioners.  He continued that he sent a letter to the Board addressing this subject because he was concerned that they were letting themselves open for liability.  He explained that the Clerk is the “check and balance” on behalf of the citizens in local government.  He suggested that the Board go back to the procedure that was used in the past.  The bids come into the Clerk’s office and are date-stamped.  Then a record is made of the date and time the bid was submitted and by whom the bid was submitted.  Clerk Henderson cautioned the Board that without those bids being documented by the Clerk they have no official record and are therefore open to challenge.  


	In response to Commissioner Udell’s question, Clerk Henderson confirmed that this is not currently being done.  Clerk Henderson explained that the purchasing policy changed when he first came into office, at which time the County Coordinator took over the bids.  He stressed that the County Coordinator is not a public trustee, nor is he the county recorder or the office of the repository for county records.  Clerk Henderson again directed Chairman Roberson’s attention to his letter to the Chairman where he addresses this subject and requests to be placed on this evening’s agenda.  Under the constitution, Clerk Henderson continued, the Clerk is the county recorder and county repository.  Without a public trustee recording the bid proceedings, there is no third party to substantiate what took place.


	Chairman Roberson pointed out the fact that there is a clerk provided by the Clerk of the Court present at the Board meetings taking minutes of those Board meetings, which are official records.  Clerk Henderson agreed, however, if the Clerk is going to be present at the bid openings anyway, why not without the Board so that the Board will not have to call a special meeting.  Chairman Roberson suggested that the bid openings be held at a recessed hearing in order to avoid advertising.


	Mr. Lewis offered an alternative.  The Board could advertise in the Request for Bids that the bids will be opened at a regular Board meeting, and give the date and time, and would be awarded at the next regular meeting of the Board.  He expressed his concern that the bids be opened at an open, public meeting and made a part of the minutes of that meeting.


	Commissioner Udell asked Mr. Lewis for clarification of his suggestion.  Mr. Lewis stated that the Board could advertise that all bids will be opened at the regular meeting.  The Board could then take it under advisement at the meeting.  He explained that he has seen where, in an emergency situation, a department head has taken the bids to another room during the regular Board meetings and returned later in that same meeting with a recommendation, which then would be part of the record.  On the other hand, the bids could be opened at a regular Board meeting and the apparent lowest bid announced, not awarded.  The bid would be awarded to the lowest bidder that meets the bid specifications at the next regular meeting.


	Commissioner Udell motioned that all bid specifications from any department head within this county come before the Board for review prior to the bids being called and all bids be opened before the Board with proper advertising if necessary.  Commissioner Udell asked for assistance with his motion at this point.  Mr. Lewis added that the bids would be awarded after having an opportunity to examine the bids and compare them with the specifications.  Commissioner Udell agreed.


	At this point Clerk Henderson requested that Jean M. Fieler, Deputy Clerk read that motion back:  “The bid specifications go before the Board prior to awarding them and are opened at...”  Mr. Lewis corrected the Deputy Clerk at this time as follows:  “The bid specifications should come before the Board before advertising for bids.”  Ms. Fieler continued, “The bid specifications go before the Board prior to advertising for bids and the bids are opened before the Board of County Commissioners with proper advertising if necessary.  Bids are awarded after proper review of the specifications.”


	Mr. Lewis dictated for the record as follows:  “All bid specifications be submitted to the Board prior to the Request for Bids being advertised.  Once approved by the Board, then there will be a Request for Bids advertised.  The bids submitted in response thereto will be opened at a regular Board meeting.  The apparent low bidder will be announced at the time of opening of the bids.  The award of the bid to the lowest and best bidder will be made at the next, subsequent, regular meeting of the Board.”  Commissioner Udell confirmed that this was his motion.  Commissioner Grinstead seconded the motion as stated by Mr. Lewis and confirmed by Commissioner Udell.  There was further discussion regarding the motion.  Mr. Allen asked when this policy will be implemented.  It was established that the procedure would be effective August 1, 1995.  Mr. Sikes pointed out that some of the bids, such as the annual bids, are fairly long and complicated.  He felt that the Board needed to allow some sort of mechanism to tally the bids before announcing the apparent low bidder, because once the apparent low bidder is announced the Board is then on the defensive in the event some area of the bid does not meet the specifications.  Commissioner Hillhouse suggested opening the bids and reading them aloud at the first meeting and announcing the winning bid at the next meeting.  Mr. Lewis confirmed that practice of announcing the low bid is not required, but normally it is done.  He continued that the Board could eliminate the announcement of the apparent low bidder by simply reading into the record what the bids were, which would serve the same purpose.  Chairman Roberson asked Commissioner Udell if he would like to strike that from his motion.  Commissioner Udell responded that the council gives good advice and he appreciates it.  Commissioner Udell continued that Mr. Lewis has stated that it is not necessary to mention the low bidder.  He further commented however, that he fails to see the necessity of restricting it from the record.  There may be times when the Board will want to accept it and there may be times when the Board will not.  The Board is not required by law to state who is the lowest bidder.


	Commissioner Udell concluded that he would prefer to leave his motion like it is.  Chairman Roberson then indicated to the Deputy Clerk as follows:  “That will be stricken from his motion.”.  The Chairman asked for further discussion, and there being no further discussion at that time, the motion carried unanimously.


	Commissioner Udell took the opportunity to thank the Board members and citizens for their condolences and support regarding the death of his father.


	Commissioner Hillhouse made a motion for approval of payment of invoice batch numbers 9500252 through 9500267 totaling $545,174.09.  Motion was seconded by Commissioner Grinstead and carried unanimously.


	W. Randy Henderson, Clerk of Circuit Court referenced a letter from the Chairman regarding some questions about this year’s budget.  The Chairman’s letter also requested the presence of the county auditor during the questions.  Clerk Henderson pointed out that as Clerk he is the county auditor.


	While the Clerk’s staff is currently working up to twelve to fourteen hours per day on the 1995-96 budget, he continued, he and his staff do want to address all the issues of the Board.  At the same time, the Clerk has some issues that need addressing by the Board regarding the 1995-96 budget.  He suggested going over these issues at the recessed meeting scheduled for Thursday, June 22, 1995 at 9:00 a.m.  If the Board would direct their questions to the Clerk at the recessed meeting, the Clerk will then be prepared to answer them by the meeting of Wednesday, July 5, 1995 at 9:00 a.m.  Two things the Clerk will need specifically are as follows:  1) What should the balance be in #401, landfill closure; and 2) What does the annual reserve need to be?  Chairman Roberson consented to Clerk Henderson’s request.


	Mr. Lewis briefed the Board on the situation with the Brown Foundation property.  He reported that the Brown Foundation has offered to give the old Brown wood clean-up site to the county, which is approximately 50 acres.  It has been on the Environmental Protection Agency cleanup list for the last five years or so, however, during a recent visit from an official from the Environmental Protection Agency together with the Executive Director and a Trustee of the Brown Foundation, Mr. Lewis was advised that the site should be de-listed within the next 60 to 90 days.  


	Mr. Lewis reminded the Board that the Brown Foundation previously granted the county’s request that they convey a corner of the property to the county for a collection site.  He further reported that the “hot-spot”, consisting of approximately five acres has been given a clearance by the Environmental Protection Agency and the county is now putting a limerock cover over it.  Also, the old monitoring wells are being closed.  


	On part of the previously conveyed property, the Environmental Protection Agency found a “go-away hole”, which permits water to be dropped into the aquifer.  The Environmental Protection Agency proposes to close the go-away hole and utilize the pond for drainage.  They need the Board’s approval for this and have accordingly asked Mr. Lewis to convey the request.  Further, since the natural flow of the water is from the northeast to the southwest, Mr. Lewis requested the Brown Foundation to consider conveying the north 600 feet of the property to the county without any restrictions.  They seem to think they can get the restrictions lifted, which would give the county many more uses for the property.


	Mr. Lewis reiterated that the Environmental Protection Agency needs the Board’s approval to close the go-away hole and submitted it to the Board for consideration.  Commissioner Grinstead so moved and Commissioner Fowler seconded.  Chairman Roberson stated that a motion and a second were on the floor to authorize Mr. Stanley Hugenburg to close the go-away hole on the property.  Commissioner Hillhouse asked Mr. Lewis if the Board has the legal authority give such authorization and Mr. Lewis responded that it was on property already owned by the county.  Motion carried unanimously.


	Chairman Roberson reminded the Board that the county recently switched insurance carriers to AvMed.  He further reminded the Board that he did not vote in favor of this change due to statutory reasons, and requested approval of payment by the county to Blue Cross-Blue Shield in the amount of $115 for insurance coverage on him.


	Commissioner Udell asked Mr. Lewis if this would effect the county’s agreement with AvMed.  Mr. Lewis felt it would not, but brought out that the Chairman’s request may bring about similar requests by other county employees. 


	Commissioner Fowler further pointed out that if the county gives employees money for insurance coverage under different carriers, they may not use the money for coverage.  Mr. Lewis stated that the money could be paid directly to the insurance company.


	Mr. Lewis suggested contacting AvMed to see if this act would effect the county’s coverage.  Commissioner Fowler felt like it would because AvMed requested 100% participation.  Commissioner Udell added that he will agree to the Chairman’s request as long as it does not effect AvMed’s policy.  Commissioner Hillhouse commented that he was also of the opinion that this move would effect AvMed’s coverage of county employees.


	Chairman Roberson stated that he is only asking to be covered under his wife’s policy, who works at the Sheriff’s Department, at the same cost the county is paying for the other county employees under AvMed.  He stressed that he and his wife have been going to the same doctor for fifteen years and he does not want to change.


	Tim Alcorn offered that the Board will be opening up a can of worms by granting the Chairman’s request.  If they grant Chairman Roberson’s request, they will have to grant similar requests of other county employees.  Chairman Roberson pointed out that while he does not feel he is better than the county employees, he is an elected official, and he would still be staying within the governmental body with his insurance.


	Charlie Whitworth commented that other employees might abandon AvMed, which might be in violation of AvMed’s contract.  The Chairman announced that this issue would be tabled until Thursday, June 22, 1995 at 9:00 a.m.


	Commissioner Hillhouse wondered who would be at the recessed meeting with an answer.  The general consensus was that Mr. Allen and Ms. Luanne Mixon would be able to answer this question.  Mr. Allen stressed that the Board would need to decide whether they would only allow the Chairman to change carriers or open it up to all employees.  These factors, he continued, would definitely make a difference in his answer because AvMed requires 75% participation.  According to the survey, a good amount of the employees would choose to change carriers if given the opportunity.
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SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS


DISBURSEMENT WARRANTS





JUNE 20, 1995





FUND										    AMOUNT





GENERAL FUND								  $335,916.37


FINE AND FOREFEITURE FUND						      10,732.29


STATE ATTORNEY’S OFFICE						           600.31


MUNICIPAL SERVICES FUND						      20,501.61


EMERGENCY MANAGEMENT FUND					        2,294.28


LAW EDUCATION								           680.00


TOURIST DEVELOPMENT FUND						        3,000.00


ROAD AND BRIDGE							      58,640.54


SOLID WASTE MANAGEMENT GRANT					           564.45


LIBRARY FUND								      27,995.84


RECREATION FUND							        5,505.31


LOCAL HOUSING ASSISTANCE PROGRAM				      19,451.01


COLLECTION SITE CONSTRUCTION					        3,821.98


STATE GRANT - LIBRARY CONSTRUCTION				      16,900.00


FIRE PROTECTION FUND							        8,230.72


SOLID WASTE COLLECTION						      13,852.06


SOLID WASTE DISPOSAL							      14,765.11


PROPERTY MANAGEMENT FUND					        1,722.21





				TOTAL DISBURSEMENTS                       $   545,174.09


	Chairman Roberson again announced that this issue will be tabled and the meeting recessed until 9:00 a.m. on Thursday, June 22, 1995, at which time a public hearing will be held for the proposed gas tax ordinance.





						____________________________________


						LAURE B. ROBERSON, JR., CHAIRMAN


						SUWANNEE COUNTY BOARD OF


ATTEST:					COUNTY COMMISSIONERS








__________________________________


W. RANDY HENDERSON, CLERK
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