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March 21, 1995

Live Oak, Florida


3:00 P.M.


The Suwannee County Board of County Commissioners met in a budget workshop sponsored by W. Randy Henderson, Clerk of Circuit Court, on the above date and the following commissioners were present:  Chairman Laure B. Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were C. Dean Lewis, County Attorney, and Jean M. Fieler, Deputy Clerk.


The meeting was called to order by Chairman Roberson who invited Clerk Henderson to proceed with the workshop.  


Clerk Henderson introduced Ken Kent who discussed at length the various budget techniques, specifically “zero-based budgeting”.  Mr. Kent explained that because a zero-based budget process requires justification and explanation of expenses, better information from the various departments is provided, expenses are prioritized, and alternative methods become apparent.  


One of the drawbacks of the zero-based budget, however, is that it leads to a great deal of paperwork.  Mr. Kent stressed the need for a major commitment to the zero-based budget process from all levels of management for effectiveness but explained that dramatic results may not be realized right off.  He further indicated that even when reducing a program may not be as effective as canceling a program, sometimes canceling a program is just not a practical alternative.


After elaborating on zero-based budgeting, Mr. Kent proceeded to define the various alternative budget processes.  A zero-based review is where you bring in someone from outside a particular department to review the budget and make a recommendation.  Another alternative is a top down review.  Here you look into what is mandatory procedure to provide certain services in a particular department as opposed to what is optional and review the different types of budgets you have associated with that department.  This will assist you in determining priority.  A bottom-up review involves using your employees as sources of  information and ideas for budget efficiency.  Lastly, Mr. Kent described using across the board cuts in the budgeting process.  He stressed that these methods could be used individually or strategically combined for maximum effectiveness.


Clerk Henderson presented several samples of proposed worksheets and forms to go out to the different departments in their budget package and distributed a statutory time table and proposed budget calendar for fiscal year 1995-96.  Clerk Henderson pointed out that the package would be presented to the departments in a notebook as opposed to a binder, which received a positive response.  After a brief question and answer session the overall tone was that the package would include a breakdown of each department’s employees and their salaries, including constitutional officers, and a line-item worksheet similar to the form previously utilized by the Clerk.  The idea of establishing a contingency fund for each existing fund to cover those unexpected expenses was also favored.


The workshop was adjourned at 4:30 P.M.







____________________________________







LAURE B. ROBERSON, JR., CHAIRMAN
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W. RANDY HENDERSON, CLERK
6:00 P.M.


The Suwannee County Board of County Commissioners met in a regular meeting on the above date and the following commissioners were present:  Chairman Laure B.  Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were C. Dean Lewis, County Attorney, and W. Randy Henderson, Clerk of Circuit Court.


The meeting was opened with prayer by Commissioner Udell, and the pledge of allegiance to the American flag.


Upon a motion by Commissioner Fowler and second by Commissioner Hillhouse, the Board unanimously approved the minutes of the March 7, 1995 Board meeting in their entirety except that the fourth paragraph on page 151 should reflect Ron Robbins.


Chairman Roberson announced the addition of items to the agenda; the first being Dean Papapetrou, Chairman of the Suwannee County Tourist Development Council to request appointment of Alex Purcell to the Tourist Development Council to serve until December, 1996.


Upon a motion by Commissioner Grinstead and second by Commissioner Udell, the Board unanimously approved appointment of Alex Purcell to the Suwannee County Tourist Development Council, representing Branford, until December, 1996.


Next on the agenda was Greg Scott, Live Oak-Suwannee County Recreation Department Director.  Mr. Scott asked the Board to consider reappointment of Bill Brewer and Earl Carter to the Live Oak/Suwannee County Recreation Board.  


A motion was made by Commissioner Udell and second by Commissioner Hillhouse to reappoint Bill Brewer, whose term will expire on June 30, 1996 and Earl Carter, whose term will expire on June 30, 1998 to the Live Oak/Suwannee County Recreation Board.  Motion carried unanimously.


George Hinchliffe, Assistant Secretary for Programming and Planning with the Florida Department of Juvenile Justice, Jim Pierce, Juvenile Justice Manager for District III, and John G. Wooley, Administrative Assistant for the Suwannee County Sheriff’s Office were present to discuss the Florida Department of Juvenile Justice’s Level 10 program and a possible contract with the Suwannee County Sheriff to house Level 10 juveniles that would involve thirty-two inmates at $127 per day.  Together they detailed the Level 10 program and encouraged the Board’s support with either a motion or a resolution to take to the State legislature.  Mr. Hinchliffe stressed the significance of the program in that it handles the most serious juvenile cases and in most instances is the last chance for the juveniles.


Upon a motion by Commissioner Udell and second by Commissioner Fowler, the Board unanimously agreed to adopt a resolution in support of the Florida Department of Juvenile Justice’s Level 10 program.  (See Resolution No. 95-08).


Upon a motion by Commissioner Grinstead and second by Commissioner Fowler, the Board unanimously agreed to adopt a resolution declaring April 3 - 7, 1995 as Public Health Week.  (See Resolution No. 95-07).


Clerk Henderson requested approval by the Board for an agreement between Comprehensive Community Services, Inc. and Suwannee County for the payment of $15,000 grant moneys for Fiscal Year 1994-1995 to Comprehensive Community Services, Inc.  He introduced Mike Lee, who thanked the Board for their support and gave a brief summary of the services that Comprehensive Community Services, Inc. gives to Suwannee County.


Upon a motion by Commissioner Hillhouse and second by Commissioner Udell, the Board unanimously approved the agreement between Comprehensive Community Services, Inc. and Suwannee County for the payment of $15,000 grant moneys for Fiscal Year 1994-1995 to Comprehensive Community Services, Inc.  (See Agreement No. 95-12).


Edward L. Allen, County Coordinator had a recommendation from the Insurance Committee that formal bids be requested for county employees’ health and life insurance.  Upon a motion by Commissioner Udell and a second by Commissioner Hillhouse, the Board unanimously agreed to advertise for bids for Suwannee County employees’ health and life insurance.


Chairman Roberson read a letter from Betsy Burch, Vice-Chairman of Suwannee County Sesquicentennial Coordinating Committee requesting $2,000 to underwrite the costs associated with their work.  A motion was made by Commissioner Grinstead and seconded by Commissioner Udell to donate $2,000 to the Suwannee County Sesquicentennial Coordinating Committee to underwrite their various expenses.  Motion carried unanimously.


Chairman Roberson opened the floor for public comment.


Mr. Bob Brown addressed several matters, including commending the new Commissioners for the night meetings.


Mr. L. H. Hamilton expressed some dissatisfaction regarding the garbage around the dumpsters.


Chairman Roberson closed the public comment portion of the meeting


Commissioner Hillhouse raised the issue of our roads in Suwannee County and presented some enlightening statistics.  Suwannee County has an estimated 1,236 miles of road compared to Alachua County’s 839, Columbia’s 835, and Gilchrist’s 568, Hamilton’s 528, Lafayette’s 500, Madison’s 690 and Taylor’s 550.  Commissioner Hillhouse strongly emphasized the importance of initiating a resurfacing project as soon as possible.


T. Jerry Sikes, Public Works Director, advised the Board that he is in receipt of two proposals from Darabi and Associates, Inc. for engineering services for the solid waste collection centers.  The first proposal is for $81,000 and the second is for $61,004 with the county constructing the centers themselves.  Mr. Sikes suggested that the Board allow the county to construct the collection centers and felt confident that weather permitting, the centers would be substantially completed within six months as opposed to the alternative construction schedule of February 9, 1996.


A motion was made by Commissioner Udell and second by Commissioner Grinstead to authorize Mr. Sikes to proceed with construction on the solid waste collection centers.  Motion carried unanimously.


Upon a motion by Commissioner Udell and second by Commissioner Hillhouse the Board unanimously authorized engineering services up to $61,004 by Darabi and Associates, Inc. for the solid waste collection centers, with the county performing the construction work.


Chairman Roberson recessed the meeting for a ten-minute break.

7:37 P.M.


The meeting was called back to order by Chairman Roberson.


A motion was made by Commissioner Fowler and second by Commissioner Hillhouse for the payment of invoice batch numbers 9500 159 through no. 9500 175 totaling $725,865.73.  Motion carried unanimously.


Mr. Allen spoke to the Board on the subject of refinancing the county’s existing debts and financing of capital projects such as the new library facility and remodeling the courthouse and other county buildings.


This subject sparked a great deal of opinions and observations.  After intensive deliberation and discussion by both the Board and the audience, Chairman Roberson tabled the issue until the next Board meeting.


Chairman Roberson reminded everyone of the Economic Development Workshop sponsored by the Board of County Commissioners on Tuesday, March 28, 1995 beginning at 2:30 P.M. in the conference room at the Suwannee River Water Management District and invited everyone to attend.

Greg Scott approached the podium and briefed the Board on the current status of the Community Recreation Park.


C. Dean Lewis, County Attorney updated the Board concerning the administrative hearing on the prison site.


SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

MARCH 21, 1995

FUND









    AMOUNT

GENERAL FUND







  $389,951.74

FINE & FORFEITURE






      15,619.88

STATE ATTORNEY’S OFFICE





        5,142.62

MUNICIPAL SERVICES FUND





        6,893.17

EMS GRANT FUND







        4,560.00

EMERGENCY MANAGEMENT FUND




        1,636.34

LAW EDUCATION







           393.36

TOURIST DEVELOPMENT FUND





        1,069.57

ROAD AND BRIDGE






      78,241.25

94 SMALL COUNTIES GRANT





           116.74

WASTE TIRES GRANT






           109.26

HAZARDOUS WASTE GRANT





      35,558.00

RECYCLING GRANT






      99,123.45

MARINE LITTER AND DEBRIS GRANT




        2,641.73

LIBRARY FUND







      26,892.69

RECREATION FUND






        9,056.64

SPORTS COMPLEX GRANT





        1,867.50

CRIMINAL JUSTICE TRUST FUND




             92.41

COLLECTION SITE CONSTRUCTION




           715.00

FIRE PROTECTION FUND






        6,953.17

SOLID WASTE COLLECTION





      19,289.16

SOLID WASTE DISPOSAL






      18,733.29

PROPERTY MANAGEMENT FUND




        1,208.76






TOTAL DISBURSEMENTS            $  725,865.73


There being no further business to come before the Board, a motion was made by Commissioner Hillhouse and second by Commissioner Udell to adjourn the meeting.  Motion carried unanimously.







____________________________________







LAURE B. ROBERSON, JR., CHAIRMAN
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W. RANDY HENDERSON, CLERK
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