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January 24,1995

Live Oak, Florida


9:30 A. M.


The Suwannee County Board of County Commissioners met for a Goal Setting Workshop on the above date, and the following commissioners were present:  Chairman Laure B. Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were J. Danny Hales, Regional Library Director, T. Jerry Sikes, Public Works Director, Edward L. Allen, County Coordinator, Bill Fray, Financial Advisor, W. Randy Henderson, Clerk of Court, Larry Arrington, Management Consultant,  Herb Marlowe, Management Consultant, Elaine Robinson, Administrative Assistant to the Board of County Commissioners, and Bennice C. Wolfe, Deputy Clerk. 


The group was greeted by Pomeroy Carter, President of  Advent Christian Village, Inc., who welcomed them and explained the accommodations being provided by the Village.


Larry Arrington explained that his and Mr. Marlowe’s services as management consultants was made available to the county through the Small Counties Technical Assistance Program, administered through the Florida Counties Foundation.


Herb Marlowe suggested that the commissioners rank the projects they feel are important to accomplish during their terms of office as a guide for today’s discussion.  Financing of the county’s operation and capital projects, roads, garbage collection, economic development, ADA compliance and the budget process were topics of concern to the commissioners.


Mr. Arrington stated that individual interviews of the commissioners revealed a similarity in their views of the issues and needs of the county.  Mr. Arrington said that their unity in view is good news, but the bad news is that they are facing a tough picture in finding  solutions.


In defining the problem of the short fall in the Road Department’s budget, Mr. Marlowe said that he understood that there is revenue to carry on this year’s projects, but the budget would be short of revenue to maintain the same level of service next year.  Finding the money to do resurfacing, much less financing new construction, will be tough Mr. Marrowe observed.


Mr. Sikes stated that if  resurfacing is not done, then the road base will be lost.


Mr. Marlowe listed possible strategies of:




1.
down sizing




2.
finding new revenue sources


  

3.
finding existing revenue to plug in




4.
freezing expenditures this year in order to save for next year


The issue of capital projects was divided into two categories.  Existing commitments listed were:




1.
Library 




2. 
Garbage collection sites 




3.
Fire station


Additional needs listed were:




1.
ADA compliance of the courthouse and all county offices




2.
Courthouse space needs




3. 
Courthouse parking needs




4.
Sports Complex




5.
Coliseum improvements




6.
Branford Library/Health Department


Renovation of the old State Attorney’s building was identified as another potential project.


Funding sources considered were:




1.
ad valorem taxes




2.
gas tax




3.
refunding the bond issues




4.
state funds for some projects




5.
sales tax




6.
potential special assessments




7.
impact fees




8.
utility franchise fees




9.
race track revenue



          10.
tourist development tax (bed tax)



          11.
federal grants


The meeting recessed for a break at 10:40 A. M.

10:50 A. M.


The workshop reconvened, and the pros and cons of the various funding sources were discussed.


Bill Fray, Financial Advisor, commented that the workshop was a great process and he expressed his appreciation for being invited to attend.  Mr. Fray stated that he was there mainly to listen and hear the concerns of the commission, and would then come back to them with a total financial plan.


Interest was expressed in exploring the possibility of utility franchise fees, and the County Coordinator agreed to help get the numbers to research the issue.


The top five capital projects were ranked in the order that the commissioners feel that they should be undertaken.


At 12:30 P. M. the workshop recessed for lunch and a tour of the Advent Christian Village.
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1:50 P. M.


As the workshop reconvened for the afternoon session, Mr. Marlowe asked for a clearer picture of the Road and Bridge deficit.  Mr. Sikes advised him of the situation, the cause of the shortage of funds and the potential consequences.  Mr. Sikes concluded that, as he sees it, the options are:



1.
increasing the present source of revenue, which is the gas tax



2.
moving existing revenue from another area



3.
cutting the budget


Mr.  Allen pointed out that finding a source of revenue for next year’s road resurfacing needs does not address the continual resurfacing needs of the future, which are estimated to be approximately one million dollars per year.


Mr. Fray stated that refunding both bond issues, and refinancing the debt for twenty-five years, would produce enough new revenue to cover the Road and Bridge deficit of  between $400,000 and $500,000.


Mr. Fray was asked to prepare scenarios of different combinations of projects that could be financed by the additional revenue produced by refinancing the two bond issues.


The possibility of the county making itself a loan from the approximately four million dollars in the Hospital Reserve Fund was also considered.  Mr. Fray was asked to prepare a comparison of  bond versus loan financing.  It was established that a minimum of two million dollars would be maintained as a balance in the Hospital Reserve Fund.  The steps involved in a bonding issue were reviewed by Mr. Fray, for the benefit of the Board.



Mr. Arrington and Mr. Marlowe advised the commissioners to gain all the information they can regarding financial options, then have some serious communication with members of  the business community, the Chamber of Commerce, etc., and inform the public about the financial challenges the county is facing, in order to gain understanding and support for decisions that must be made in the near future.




The workshop recessed for a break at 3:00 P. M.
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3:15 P. M.


The workshop reconvened and Mr. Arrington initiated a discussion concerning the possibility of renting space in the County Jail.  Numerous impediments to that possibility were cited.


The topic of economic development was introduced, and the possibility of hiring a full-time person to promote development of  the county and its resources was discussed.  Mr. Allen suggested occupational licensing as a possible source of income to finance hiring a full-time employee.


Mr. Arrington informed the Board that a voluntary non-profit organization was formed in Polk County uniting the city, the county, the Chamber of Commerce and other interested parties, with a focused mission of developing the area, which was very successful.  He also indicated that an economic base study, to identify potential markets, would be an essential first step.  Mr. Arrington then offered to return in the Spring, with Mr. Marlowe and a couple of gentlemen who are experienced and successful in the area of economic development, to conduct a forum.


At the conclusion of the workshop, all the commissioners conveyed the opinion that it had been very informative and beneficial.  Mr. Allen stated that it had helped the county staff to focus on priorities, and recommended such a workshop at least once a year.  Chairman Roberson stated that he felt that problems had been identified, and ideas on how to solve them explored.


Mr. Arrington announced three regional workshop opportunities in February, and urged the commissioners to attend one of them.  He also cautioned the commission to be careful not to fall back into a day to day routine in which they might be overwhelmed by inertia.  He challenged them to keep the torch alive, and recommended a meeting at least twice a year.


The workshop was concluded at 4:00 P. M.







____________________________________







LAURE B. ROBERSON, JR., CHAIRMAN







SUWANNEE COUNTY BOARD OF 






COUNTY COMMISSIONERS

ATTEST:

___________________________________

W. RANDY HENDERSON, CLERK
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