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January 3, 1995

Live Oak, Florida


9:00 A. M.


The Suwannee County Board of County Commissioners met in a regular meeting on the above date and the following commissioners were present:  Chairman  Laure B. Roberson, Jr., Ivie Fowler, Douglas M. Udell, J. D. Grinstead and Eddy Hillhouse.  Also present were C. Dean Lewis, County Attorney, and Bennice C. Wolfe, Deputy Clerk.


The meeting opened with prayer by Clerk Randy Henderson, and the pledge of allegiance to the American flag.


The minutes of the December 20, 1994 Board meeting were considered for approval.  Commissioner Hillhouse stated that he had a question regarding the Board’s decision at the last meeting to rehire  the County Attorney for another year, and asked if there was a contract for his services.


Chairman Roberson answered that, in the past there has been no contract, and each year the Board has simply approved the hiring of the attorney for another year.


Commissioner Hillhouse stated that he would like to see a written contract describing the duties of the attorney covered by his base salary, and listing items for which the Board will be billed.


Mr. Lewis stated that, the county has gotten along without a contract, with simply an oral agreement for several years, but if it is the will of the Board to have a contract, then it will be no problem.


Commissioner Fowler said that he would have no problem putting the agreement in writing, and continued that he has heard that a contract has been approved, though he has never seen it, and also that  Mr. Lewis works at the will of the Board.


Mr. Lewis stated that he does work at the will of the Board, and further stated that he wanted everyone to understand that, though the Board has traditionally retained him on a year to year basis, he can legally be discharged at any time that the Board becomes dissatisfied with his services.  Mr. Lewis added that an agreement can be prepared.


Chairman Roberson said that he did not think that this needed to be entered into the minutes of the December 20, 1994 meeting, and asked if there were any corrections or additions to be made to the minutes under consideration.


Upon a motion by Commissioner Fowler and second by Commissioner Grinstead, the Board unanimously approved the minutes of the December 20, 1994, Board meeting.


Luanne Mixon, Administrative Services Director, presented the Employee of the Month Award for the month of  December, 1994 to Elizabeth “Sang” Cranford.  Mrs. Mixon stated that Mrs. Cranford is an employee of the Suwannee County Emergency Medical Services, and has been employed by the county for seven years as a full-time employee, and eleven years total.  Mrs. Mixon said that the six individuals who nominated Mrs. Cranford commented that she is an excellent paramedic, who is willing to go the extra mile, and is very compassionate toward her patients, with genuine concern for their well-being.   


Chairman Roberson thanked Mrs. Cranford for her work with the Emergency Medical Services.


John Henderson, 1705 Cottage Avenue, stated that his property in Maynor Manor adjoins the Sports Complex.  Mr. Henderson further stated that the residents of  Maynor Manor believe that they have an oral contract with the Recreation Board, and they are very upset because they think the removal of trees for the retention pond at the Sports Complex violates the agreement.  Mr. Henderson said that he had spoken to Greg Scott, Mr. Holmes and the County Coordinator, and they had all said that they could not stop the work at the Sports Complex site, but that he had received a legal opinion that, since city and county money is funding the Sports Complex and the Recreation Board, then they are responsible for its actions.


Mr.  Henderson stated that, at a meeting with the Recreation Board, the residents agreed that there would be a six foot chain link fence separating their property, with no entrance gate to Maynor Manor, and a natural tree line buffer area.  Mr. Henderson then requested that the city and county schedule a meeting for the purpose of establishing a new agreement, to be put in writing, between the residents of Maynor Manor and the Recreation Board.  Mr. Henderson said that the residents want the damage already done to be repaired by the planting of oak trees to replace those removed, and also a privacy fence or hedge to screen the residents completely from the Sports Complex.  Mr. Henderson went on to say that the activity  at the Sports Complex is expected to generate revenue, making it a commercial operation, which will lower the  property value of the residents, and added that they also want the agreement to include a stipulation that all activities at the complex will cease no later than 11:00 P. M.


Mr. Henderson concluded by saying that the residents of  Maynor  Manor do not wish to stop the construction of the Sports Complex, as they acknowledge that it is needed by the community, and has already been delayed, but restated that they do not want the noise and lights past 11:00 P. M., and emphasized that they are very upset that their elected officials have not supported them, and will not just forget about it, but will request a jury trial if an agreement is not reached.


Chairman Roberson stated that he was not aware of the oral contract, and requested Greg Scott to enlighten the Board concerning the issue.


Greg Scott, Recreation Director, said that at a meeting several years ago it was stated that a natural buffer would separate the Sports Complex from the Maynor Manor Subdivision, and that has been done.  A right of way that the residents did not want used as an entrance to the Sports Complex has been sealed off by the retention area, Mr. Scott added.


Mr. Scott said that the buffer area is thin in spots, but part of it, which has been shaded, will green up once sunlight hits it, and some replanting is to be done on both sides of the retention area, once work there is completed.  Mr. Scott also mentioned that some parking area was eliminated in order to prevent further thinning of  the buffer. 


Mr. Scott explained that the spot being prepared as the retention area is not the spot originally selected, but it has been determined to be the lowest point, and therefore the best spot.  It is designed to be a dry retention area to catch runoff  after heavy rains, and will only retain water for up to forty-eight hours, Mr. Scott explained, and further stated that Water Management has O. K.’d the planting of seedlings in the retention area itself to be allowed to grow up naturally.  


Mr. Scott concluded by saying that a sincere effort has been made to consider the concerns of the residents, and that he feels that the Recreation Department has done the best job they can to proceed with the project, and at the same time be concerned about the citizens.  Mr. Scott said that a meeting is scheduled on Thursday, with the citizens residing on Cottage Avenue, to consider replanting options.


Mr. Scott said that they have tried to work with the folks, and have agreed to make some changes by leaving some larger trees in the low areas, and a ditch can be moved over in order to save some more trees.


Chairman Roberson stated that, since the county and the city  provide funding for the Recreation Department, he thought a representative from the Board of County Commissioners and also one from the city should attend the meeting on Thursday. 


Mr. Henderson said that the residents want the retention area moved East of the tree line and trees replanted where trees were removed along the fence.  Mr. Henderson produced a copy of  an artist’s rendering of  the design of the Sports Complex, and stated that the location of the retention area is not even close to the proposed location on the drawing.  Mr. Henderson said that a spray system could be installed to get rid of the water, but the retention area could not stay where it is, according to the  agreement.


Mr. Lewis commented that no agreement, neither oral nor written, is binding on the Board unless specifically approved by it.  Mr. Henderson said again that the county is being requested by the citizens of  Maynor Manor, to withhold funding for the project until an agreement can be reached.


Greg Scott clarified that the design to which Mr. Henderson referred, was developed about six years ago by the Department of Natural Resources as a service to the community, and like all conceptual designs, has been changed by engineers and architects. 


Commissioner Udell inquired why the area pictured as the retention area on the conceptual design drawing is not acceptable.  Mr. Scott answered that clay in the proposed area makes it unacceptable, and the area selected is sandy and the lowest spot, which makes it the best spot for the retention area.


Mr. Henderson stated that the residents do not want the retention area located anywhere along the fence, and cited the retention pond of Highway 51 as an eyesore, and an example of why the residents do not want that area within sight of their property.


Commissioner Fowler said that he could see why the residents are upset.


Chairman Roberson appointed Commissioner Udell, who is on the Recreation Board, to represent the Board of  County Commissioners at the meeting, and recommended that the Mayor  send a representative of  the city.


Tim Alcorn stated that the Department of Natural Resources was not provided elevations of the property when the conceptual design was prepared, and explained that the site selected for the retention area is the area to which water naturally flows, and the site on the drawing cannot be used because water cannot be made to flow uphill.


To this,  Mr. Henderson responded that he thought he could sell the residents on accepting a spray system in the area, but not a retention pond.


Chairman Roberson advised the Board that it must consider approval of an Interlocal Agreement with the City of Live oak for mutual aid and assistance between the Suwannee County Fire Department and the Live Oak Fire Department.


Commissioner Grinstead replied that he needed an explanation of Section 6.  The commissioner stated that he understood that each department should be reimbursed for their assistance, but not the salaries of the assisting personnel.  Commissioner Grinstead said that the volunteer firemen are not paid employees.  



Mayor Nott explained that standby firemen called in to cover the station will have to be paid.


Commissioner Grinstead replied that the volunteer firemen are not salaried employees, therefore, there would be no reciprocation for the county.


Chairman Roberson said that he would agree to the $500 mobilization fee, but that he could not agree to any additional fees.


Commissioner Fowler stated that he did not think that this situation will occur enough to matter.


Upon a motion by Commissioner Fowler and a second by Commissioner Udell, the Board voted  to approve an Interlocal Agreement with the City of  Live Oak for mutual aid and assistance between the Suwannee County Fire Department and the Live Oak Fire Department.  The vote was 3-2 with Chairman Roberson and Commissioner Grinstead opposing.  (See Agreement No. 95-01)


Upon a motion by Commissioner Udell and a second by Commissioner Hillhouse, the Board unanimously approved an agreement with Suwannee Valley Community Coordinated Child Care, Inc. for funding in the amount of $5,000.  (See Agreement No. 95-02)


W. Randy Henderson, Clerk of Circuit Court, asked the Board to consider approval of donated space agreement for 1994-95 with North Florida Mental health Center, Inc.  Mr. Henderson explained that the only change in the agreement is the dates so that they coincide with the county’s fiscal year.


Commissioner Fowler stated that he had not seen a contact and that he would like to do so before voting on the agreement.


Commissioner Hillhouse agreed that he too would like to see the contract.  


With these comments, Chairman Roberson tabled the issue until the next board meeting.


Mr. Henderson apologized for a copy of the contract not being in the agenda packet and assured the Board that before the next meeting that each of them would have a copy.  


Mr. Henderson advised the Board that currently insurance deductibles are being charged to the Board rather than the appropriated department.  Mr. Henderson requested the Board for approval to direct deductions to the department making the claim.


Chairman Roberson was concerned as to what affect this would have on the department head budgets.


Mr. Henderson replied not very much and expounded that this doesn’t happen a lot,  but for accountability it needs to be charged back to  the appropriate department.


Chairman Roberson asked the department heads present how they felt about this change.  Muriel McDonald, Director of Emergency Services, answered that it is the Board’s money and what ever route they prefer is fine.  


Mr. Henderson stated that no one has a line item in their budget to cover this expense and that doesn’t really matter.   Mr. Henderson that as far as accountability goes, it just needs to be charged back to the department making the claim.  


Chairman Roberson said that he has no problem with the request and asked for the pleasure of the Board.


Upon a motion by Commissioner Udell and a second by Commissioner Grinstead, the Board unanimously approved the request by Mr. Henderson to direct insurance deductibles to the department making the claim.


Chairman Roberson requested that Mr. Henderson send a letter to each department head outlining the changes.


Mr. Henderson stated that Commissioner Fowler had a question about a statement in the Minutes of a previous meeting found on page 53.  Mr. Henderson read the portion of the Minutes in question, “In answer to Commissioner Fowler’s inquiry, Dianne Herring, Finance Director, confirmed that sufficient funds would be retained in the account whether the sheriff retains the money that is to be refunded to the county, or refunds it, and then receives a disbursement of his draws for the months of November and December”.  Mr. Henderson stated the following as Commissioner Fowler’s question, “Commissioner Fowler recalled the sheriff’s offer to cover his November and December draws by retaining the surplus 1994 funds that were to be refunded to the county, and asked Mrs. Herring if that would work”.    Mr. Henderson explained that the question was not restated in the Minutes for brevity’s sake.  He said that there is no way that everything spoken in  a Board meeting can be printed.  


Commissioner Fowler said that it is difficult to know what question was asked if all you have is the answer.


Mr. Henderson stated that there is no correction to the Minutes just perhaps they were not as complete as Commissioner Fowler would have liked.  Mr. Henderson said that he understood the commissioner’s concern and he would look into a solution.


Mr. Henderson asked the Board for direction on paying a bill that he himself cannot pay.  Mr. Henderson said that it pertains to a billing from the County Attorney and passed a copy of the bill to each of the commissioners. 


Mr. Henderson said that the item in question was a telephone conference on 11/14/94 between Mr. Lewis and Dean Papapetrou to review the statutes on tourist development tax, etc.  Mr. Henderson stated that he has no authority to pay the bill unless instructed by the Board to do so. 


Mr. Lewis stated that Mr. Papapetrou is chairman of the Tourist Development Council but that the billing in question was six weeks ago and that he did not remember the text of the conversation and asked Mr. Papapetrou to refresh his memory. 


Mr. Papapetrou stated that they discussed the availability of certain tax dollars that the county could utilize for capital projects.


Mr. Lewis said that he felt that he was acting as the county’s attorney, that it is no big deal, and that he can extract it from the bill if the Board so desires. 



Commissioner Fowler was interested to know how someone outside county government can go see the county attorney and then he in turn bill the county for the service.


Mr. Lewis replied that the Tourist Development Council is an agency that the county had a part in establishing and that it is a public body.  Mr. Lewis said that he is the county attorney and that was the reason it was billed to the county.  Again, Mr. Lewis said that it was no big deal and it could be deleted from the billing.  


Mr. Papapetrou asked if the Tourist Development Council needs to establish part of its administrative budget to cover legal fees.


Commissioner Hillhouse recommended to include in the contract to be written that questions such as Mr. Papapetrou’s be referred to the County Coordinator who in turn might refer to the County Attorney. 


Mr. Lewis stated that this would be a problem.  That you simply cannot go through an approval process for every issue.  Mr. Lewis said that he is acting in the best interests of the county on the Board’s behalf.  


Commissioner Hillhouse suggested only that the County Coordinator be a clearing house.  


Mr. Papapetrou said that he felt that the Tourist Development Council was created by the Board as a separate entity and that he should not have to go through the County Coordinator.


Chairman Roberson stated that he felt that it was a justifiable expense.


Mr. Lewis said that he must charge for his time because he has expenses also.  Mr. Lewis stated that the only way he can be reimbursed is to charge his client. 


Commissioner Fowler made a motion authorizing the Clerk to pay the billing from Mr. Lewis for professional services rendered.  The motion was seconded by Commissioner Grinstead.  The motion carried unanimously.  


Mr. Henderson said that as a follow up to Commissioner Hillhouse’s concern earlier in the meeting and for the purpose of better audit control and more judicious spending of the taxpayer’s dollars, that he comes before the Board for a second time since taking office to ask for some direction regarding the matters of attorney’s fees.  


Mr. Henderson advised that as counsel for the Board, that the County Attorney is paid $19,500 annually for attending Board meetings.  Mr. Henderson added that in 1994, counsel was paid an additional $100,000 for extra services.  Mr. Henderson said that there is no contract that defines how and for what the county attorney is to be paid.  Mr. Henderson said that with all other expenditures of taxpayer’s dollars of this magnitude, that a contract is standard procedure.  Mr. Henderson said that a contract would ensure proper audit control of the taxpayer’s dollars.  Mr. Henderson recommended that the Board appoint a committee to negotiate a contract with the county attorney.  


In response, Mr. Lewis said that as usual Mr. Henderson is attacking him and that he never confers with him beforehand  so that he may prepare himself for these attacks.  Mr. Lewis said that over the past several years that he has worked almost full-time for Suwannee County.  Mr. Lewis stated that he has refused a number of clients in order to handle county business.  Mr. Lewis said that he has a tremendous overhead that he must pay.  Mr. Lewis stated that his liability insurance runs approximately $6,000 per year, and that he would  not represent anyone without proper liability.   Mr. Lewis said that better than sixty percent of his income goes to overhead and that he is entitled to make a living.  Mr. Lewis stated that he feels that he has done a thorough job for the county and that he has no apologies for his billing.  Mr. Lewis said that he has had a good working relationship with the county and that he has attended legal seminars that apply only to matters of this Board. 


Mr. Lewis said that he charges $125 per hour for work not covered by the retainer, which is considerably less than other attorneys charge.  Mr. Lewis advised that Mr. Henderson paid his own attorney $185 per hour to represent him in correcting a mistake that he made in responding to a Federal lawsuit and he did not go out on a bid for that lawyer.  Mr. Lewis said that he has been fair and that his records are available any time anyone wants to look at them. 


Mr. Henderson said that Mr. Lewis stands to be corrected on several items.  Mr. Henderson stated that he was not out to attack C. Dean Lewis but rather to be a proper fiscal  officer for the county.  Mr. Henderson said in fact that proper counsel would not allow the county to pay that amount without the proper contract.


Mr. Lewis interrupted Mr. Henderson stating that he has told him previously that a contract is no problem. 


Mr. Henderson advised the Board that any other county that hires an attorney has a contract that states exactly what they will get paid for.  Mr. Henderson said that he does not think that the county should go into another contractual year without a contract.  Again, Mr. Henderson stated that he was not personally attacking Mr. Lewis, but that in order to pay the bills he must have some direction. 


Mr. Lewis responded that his retainer and hourly wages for work beyond the retainer are in the Minutes, that it was discussed and approved by the Board.  Mr. Lewis stated that when Commissioner Hillhouse brought up the issue, that he immediately agreed to a contract.  Mr. Lewis further stated that he has time records available for anyone that wishes to review them. 


Commissioner Udell stated that Mr. Lewis has agreed to a contract and that he would like to make a motion that a contract be drawn up to cover Mr. Lewis’ services.  The motion was seconded by Commissioner Fowler. 


Commissioner Grinstead said that he certainly was not aware of the amount that was spent on legal expenses last year and that the Board should take a closer look at the expenses.  


Mr. Lewis responded that he has no objection to Commissioner Grinstead’s request. 


Chairman Roberson called for a vote.  The motion carried unanimously.  


Teres Veal, Coliseum Complex Manager, requested approval to apply for a grant from the Tourist Development Council for funding for repairs to the coliseum floor.


Ms. Veal said that she had been approached by Reverend Gil Roser, Pastor of Tabernacle Baptist, about repainting the foul lines on the basketball court. Ms. Veal explained that Tabernacle Baptist School uses the complex three months out of the year to hold their basketball games and that they also sponsor tournaments with other private schools at the coliseum.  Ms. Veal said that the repairs would be mainly for cosmetic appearances.  Ms. Veal stated that in speaking to Greg Scott from the Live Oak Recreation Department that he would like to have lines painted for volleyball courts, and by so doing would  enable the complex to also  hold volleyball tournaments.


Ms. Veal reported that some minor repairs have been done to the woodwork.  Ms. Veal said that there was a bid received for supplies only.  Ms. Veal said that one of the requests was that it be a dance floor finish and that a grant has been put together for the approximate amount of $3,000.   Ms. Veal said that the improvements would include the floor repainting,  and re-keying of the doors and  requested permission to take the grant to the Tourist Development Council.  Ms. Veal said that Tabernacle Baptist has volunteered any labor that is needed, the Recreation Department has offered its maintenance crew and Budget Rentals is allowing use of it’s equipment.  There has been a lot of support and help from individuals in the community added Ms. Veal.                                                  
Upon a motion by Commissioner Grinstead and a second by Commissioner Hillhouse, the Board unanimously approved application for a grant from the Tourist Development Council for funding for repairs to the coliseum.  


The meeting was recessed for a break at 10:25 A.M.

10:40 A.M.


The meeting was called back to order by Chairman  Roberson.


Chairman Roberson  stated that a survey form was distributed to 145 employees of Suwannee County on December 22, 1994, for the purpose of selecting one of the current holidays listed on the form that they would rather delete due to the establishment of  Martin Luther King’s Birthday being added as a county holiday.  Chairman Roberson stated that there were ninety-one responses, and after reviewing all considerations, that it is his recommendation that Christmas Eve be eliminated as a county holiday. 


Commissioner Fowler agreed with the Chairman that this would probably be the best solution.  Commissioner Fowler stated that the county is a political subdivision of the State of Florida and the offices having to work together, it presents a problem when one is open and the other is closed.  Commissioner Fowler advised that the state has nine holidays per year and suggested that Suwannee County’s holidays coincide with  theirs. 


Upon a motion by Commissioner Udell and a second by Commissioner Fowler, the Board unanimously agreed to delete Christmas Eve as a holiday and to establish Martin Luther King’s Birthday as a legal holiday in Suwannee County. 


Chairman Roberson reminded the Board that it was time to finalize appointments to the Sesquicentennial Coordinating Committee.  Chairman Roberson said that fifteen appointments were  recommended and asked if any Board member had a recommendation.


Ms. Audrey Howell was recommended by Commissioner Grinstead and Ms. Charlotte Arnold was recommended by Commissioner Hillhouse. 


Chairman Roberson stated that he felt sure that Edwin McCook from the Suwannee County Chamber of Commerce would be glad to serve.
Chairman Roberson said that these names would give a total of thirteen on the committee and asked Commissioner Fowler to read the resolution.  


Commissioner Fowler read the resolution appointing the following individuals to the Florida Sesquicentennial Coordinating Committee: 


   Dean Papapetrou                                   John Paul Schneider 

               Betsy Burch - Vice Chairman                W. W. Jernigan - Chairman 

               Norman Anders                                    Audrey Howell                 

               Greg Scott                                            LaFrances Stephens

               Lori Frierson                                         Charlotte Arnold  

               Linda Dye                                             Edwin McCook

               Pam Wilkes


Upon a motion by Commissioner Udell and a second by Commissioner Grinstead, the Board unanimously adopted the resolution appointing the aforementioned individuals to the Florida Sesquicentennial Coordinating Committee.  (See Resolution No. 95-01)


Edward Allen, County Coordinator, discussed with the Board the preliminary plat approval of Pine Hill Subdivision on County Road 217, more commonly known as the Pine Level Road.  Mr. Allen stated that the owners were also asking for a variance for flag lots.   He said that he has done a concurrency assessment and that the  request is in compliance with requirements.  Mr. Allen stated that he has issued a certificate of concurrency.


  
Commissioner Fowler made a motion to approve preliminary plat approval of Pine Hill Subdivision and granting of variance as requested.  The motion was seconded by Commissioner Hillhouse.   The motion carried unanimously.


Chairman Roberson opened the floor for public comments.


Charlie Whitworth was concerned if the residents file suit and slow progress on the sports complex, what affect this would have on the grant monies already approved. 


Commissioner Fowler answered that there is an extension on the grant monies until July 1, 1995, and if necessary another extension could be requested.


Mr. Whitworth was interested to know if there was an ordinance on littering the highways.  Mr. Whitworth stated that there are no signs posted along the highways as there are in other counties.


Chairman Roberson explained that enforcing an ordinance would be the problem.


Commissioner Grinstead agreed with Mr. Whitworth that littering of the highways is really an eyesore.  Commissioner Grinstead suggested that the Board look into adopting an ordinance. 


Harry Gray said that he represented the “silent majority” known as the taxpayers and that the Board should be commended for heading toward the future with accountability in mind.  Mr. Gray commended Commissioner Hillhouse for requesting a contract with the county attorney.  Mr. Gray said that he spoke with Mr. Lewis during the break and told him that he should not take this as a personal affront, but that the future has to be “lean and mean “ as far as finances are concerned for the benefit of the taxpayer. Mr. Gray commended the commissioners for taking the direction of accountability for the benefit of the taxpayer. 


Chairman Roberson closed the public comments segment of the meeting.


The Chairman said that the Board had heard the comments concerning a littering ordinance and asked their pleasure. 


Mr. Allen advised the Board that he has already started soliciting from other  counties ordinances pertaining to litter.


T. Jerry Sikes, Public Works Director said that he thought that there was a section pertaining to litter in the solid waste agreement. 


Commissioner Fowler confirmed Mr. Sikes comment and stated that in the last session of the Legislature that it was passed that a person could be charged a $500 fine if a piece of  garbage with his name is found on the ground around the collection site. 


Mr. Sikes stated that the county has also applied for a litter grant but that it has not been finalized as of yet.


Commissioner Grinstead asked for a copy of legislation that Commissioner Fowler was referring to so that everyone would know what it says and would not be speaking in generality. 


Chairman Roberson stated that the Board had heard the comments and perhaps that Mr. Allen and Mr. Sikes would have further reports that could be considered at the next meeting.


Chairman Roberson stated that the Board received a letter from Gilchrist County pertaining to land use amendments.  Chairman Roberson said that Mr. Allen has reviewed the amendment and that it would not affect Suwannee County.  It was the chairman’s recommendation to send Gilchrist County a response stating that Suwannee County has no objections to the amendment. 


Upon a motion by Commissioner Grinstead and a second by Commissioner Fowler, the Board unanimously agreed to send a letter of response to Gilchrist County stating that there are no objections to the land use amendments.


Chairman Roberson said that he has a letter from the Suwannee River Economic Council asking for a letter of support to be sent to Farmers Home Administration to obtain additional funding for the Housing Preservation Program.   Chairman Roberson stated that S.R.E.C. has been operating such a program for the past eighty-eight months and has assisted approximately 872 low-income homeowners to date.


Commissioner Udell made a motion to provide a support letter to Suwannee River Economic Council for the Housing Preservation Program.  The motion was seconded by Commissioner Fowler.  The motion carried unanimously.


Mr. Allen reminded the Board that individual interviews were scheduled with each commissioner and the Florida Counties Foundation on Monday, January 17, 1995.  Mr. Allen asked the Board if they would like for him to reschedule the interviews since Monday is  a holiday. 

 
The commissioners agreed that all of the interviews needed to be on the same day and that it would be wise to contact the Foundation because they may not have realized this was a holiday when the interviews were scheduled. 


Mr. Allen said he would contact the Foundation and let each of the Board members know the date and time of the interviews.


Mr. Sikes reminded the Board that he had been given approval to advertise for bids for the landfill trash compactor.  Mr. Sikes stated that only one bid was received and that was from Ring Power Corporation in the amount of $213,667 .  Mr. Sikes said that the problem is that only $195,000 was budgeted.  Mr. Sikes said that the guaranteed buy-back on the machine is only $68,000.  Mr. Sikes stated that he is concerned with the low percentage of residual value and the fact that it is over the budget amount for the replacement of the machine.  Mr. Sikes said that normally the Board tries to respond to bids within thirty days, however, that he was not prepared to make a recommendation today, but would like to review  it  further and look at some other alternatives.  Mr. Sikes stated that the vendor is willing to extend the bid an additional thirty days.  


Mr. Sikes said that the current compactor is not in good shape, that it needs a major overhaul and that it is probably the most important piece of county machinery.   The life of the landfill depends on the compaction, added Mr. Sikes.  


In answer to a question asked by Mr. Lewis, Mr. Sikes answered that he has not had an official response from Lafayette County and the Town of Mayo concerning the use of the Suwannee County Landfill. 


Chairman Roberson stated that there is a volunteer in Wellborn that cleans the garbage site and someone suggested compensating him.   Chairman Roberson said that they were not asking much and asked that Mr. Sikes look into the situation. 


Upon a motion by Commissioner Fowler and a second by Commissioner Udell, the Board unanimously approved the payment of Invoices 92 - 104 in the amount of $1,259,363.40.  


Commissioner Hillhouse asked for discussion on having the county coordinator’s office set up a purchase order system.  Commissioner Hillhouse said that he had spoken with Mr. Allen and that he said that it would be no problem for his office to handle this request. 


Commissioner Fowler said that for two years he has made the same request.  The commissioner said that there are not many businesses the size of the county that do not have a purchase order system and stated that the new software should be able to take care of a purchase order system. 


Commissioner Fowler reminded the Board that Ms. Luanne Mixon has experience with state purchase ordering systems and would be a great asset in setting this up.


Commissioner Udell thanked the Board for establishing Martin Luther King’s Birthday as a county holiday.


Mr. Lewis advised the Board that he prepared and forwarded a response to the claim filed by Suwannee Farms.  Mr. Lewis said that it is now up to them if they want to pursue litigation.  


Mr. Lewis said that in regards to the prison site that the first depositions will be taken in Tallahassee on Friday, January 7, 1995, with the hearing to begin in the Commissioner’s Room on Thursday, January 12, 1995 at 9:30 A.M. 


 
SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

                                           DISBURSEMENT WARRANTS

                                                     JANUARY 3, 1995

FUND                                                                                                             AMOUNT

GENERAL FUND                                                                                       $ 301,995.21

FINE & FORFEITURE FUND                                                                       677,033.05

 STATE ATTORNEYS OFFICE                                                                           120.93 

MUNICIPAL SERVICES FUND                                                                     12,043.86

EMERGENCY MANAGEMENT FUND                                                              100.98

ROAD AND BRIDGE                                                                                             50.80

LIBRARY FUND                                                                                               3,449.86

RECREATION FUND                                                                                       1,691.66

ROAD IMPROVEMENT DEBT SERVICE                                                   117,345.00

JAIL PROTECTION DEBT SERVICE                                                          132,036.90   

INFRASTRUCTURE SURTAX PROJECT                                                       8,000.00

FIRE PROTECTION FUND                                                                              3,698.25

SOLID WASTE DISPOSAL                                                                              1,796.90

                                                               TOTAL DISBURSEMENTS     $ 1,259,363.40


There being no further business to come before the Board, a motion was made by

Commissioner Grinstead and seconded by Commissioner Udell to adjourn the meeting.  Motion carried unanimously.

                                                                     ____________________________________

                                                                     LAURE B. ROBERSON, JR., CHAIRMAN                                                                                                                                                                                                                                         

                                                                     SUWANNEE COUNTY BOARD OF

                                                                     COUNTY COMMISSIONERS

ATTEST:

__________________________________

W. RANDY HENDERSON, CLERK
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